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Introduction 

BACKGROUND 
The World Health Organisation has announced that COVID-19 is a pandemic. COVID-19 is a 
respiratory illness caused by a new virus. Symptoms include fever, coughing, sore throat, and 
shortness of breath. It is a highly infectious disease that is spread from person to person 
through: 

• Close contact with an infectious person (including in the 24 hours before they started 
showing symptoms); 

• Contact with droplets from an infected person’s cough or sneeze;  
• Touching objects or surfaces (like doorknobs, tables or equipment) that have cough or 

sneeze droplets from an infected person and then touching your mouth or eyes. 
 
Visy has been identified as an Essential Service to manufacture and deliver necessary 
packaging and packing related products and services to various industries and therefore will 
continue to operate and provide goods and services to the supply chain. It is imperative for 
continuity of supply, that we take all steps reasonably practical to protect and preserve the 
wellbeing of our people and our community who assist us to manufacture and deliver these 
products.  
 
In addition to undertaking reasonable steps to protect and preserve the wellbeing of our people 
the Visy Tumut site conducts key annual maintenance. This maintenance period is known as 
the Visy Tumut Major Shutdown (MSD). The MSD is critical in maintaining the safety and 
integrity of plant and equipment. Critical components of the MSD are associated with the Pulp 
Mill within the site as this is the only time that these areas are planned to shut down completely 
in order to perform statutory inspections and maintenance on boilers and other major process 
equipment. The MSD is also the main opportunity to implement Capital projects in the Pulp Mill, 
including safety and production improvements, as well as major equipment upgrades and 
replacements. 
 
The MSD duration is approximately 15 days from when the rundown of the first process area 
starts, until full production rates are achieved on all process areas. The paper machines are 
shut down for 11 days on average. 
 
The MSD will be held from 8 October through 24 October 2020. It is essential that the MSD 
proceeds at this time, in order to significantly reduce the risk that the mill suffers significant 
outages in the coming months. Such outages would undoubtedly affect Australia’s food supply 
chain and put the ongoing commercial viability of Visy’s Tumut mill and the 1,200 jobs it 
supports, at risk. 
 
A typical MSD will peak at 1,500 workers entering the site per day, with around 1,100 of those 
coming from outside the Tumut region. In the MSD2019, about 80 international experts from 15 
countries took part in the shut. In MSD2020, international experts and workers from COVID 
hotspots will be extremely limited due to COVID-19 restrictions, Site Access Screening 
Process and Visy Tumut introducing web-based technology to have expert’s onsite virtually.  
 
Visy Tumut are continuously reviewing the scope of work to be undertaken to reduce the 
number of workers accessing the Tumut site. 
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SCOPE 
This COVID Safety Plan applies to Visy Tumut and all Tumut employees, contractors and 
visitors attending the site. 

 

OBJECTIVES 
The objectives of this document are to ensure there are systems and processes in place to, first 
and foremost, keep our people, contractors and the local community safe, as well as setting a 
standard to reduce the impact of COVID-19 during both normal operation and the MSD. 
 
During this unprecedented time, we have a responsibility to provide clear direction and 
implement control measures for our workers, and this document sets out those requirements, 
actions, and processes. 
 
A key objective of the COVID Safety Plan is to work together with our workers, service 
providers, contractors, local businesses, authorities and the community to implement the 
National COVID-19 safe workplace principles.  
Refer to https://www.safeworkaustralia.gov.au/covid-19-information-workplaces/other-
resources/national-covid-19-safe-workplace-principles  
 
National COVID-19 safe workplace principles 

Recognising that the COVID-19 pandemic is a public health emergency, that all 
actions in respect of COVID-19 should be founded in expert health advice and 

that the following principles operate subject to the measures agreed and 
implemented by governments through the National Cabinet process 

 
1. All workers, regardless of their occupation or how they are engaged, have the right to a 

healthy and safe working environment. 
2. The COVID-19 pandemic requires a uniquely focused approach to work health and 

safety (WHS) as it applies to businesses, workers and others in the workplace. 
3. To keep our workplaces healthy and safe, businesses must, in consultation with workers, 

and their representatives, assess the way they work to identify, understand and quantify 
risks and to implement and review control measures to address those risks. 

4. As COVID-19 restrictions are gradually relaxed, businesses, workers and other duty 
holders must work together to adapt and promote safe work practices, consistent with 
advice from health authorities, to ensure their workplaces are ready for the social 
distancing and exemplary hygiene measures that will be an important part of the 
transition. 

5. Businesses and workers must actively control against the transmission of COVID-19 
while at work, consistent with the latest advice from the Australian Health Protection 
Principal Committee (AHPPC), including considering the application of a hierarchy of 
appropriate controls where relevant. 

6. Businesses and workers must prepare for the possibility that there will be cases of 
COVID-19 in the workplace and be ready to respond immediately, appropriately, 
effectively and efficiently, and consistent with advice from health authorities. 

7. Existing state and territory jurisdiction of WHS compliance and enforcement remains 
critical. While acknowledging that individual variations across WHS laws mean 
approaches in different parts of the country may vary, to ensure business and worker 
confidence, a commitment to a consistent national approach is key. This includes a 
commitment to communicating what constitutes best practice in prevention, mitigation 
and response to the risks presented by COVID-19. 

https://www.safeworkaustralia.gov.au/covid-19-information-workplaces/other-resources/national-covid-19-safe-workplace-principles
https://www.safeworkaustralia.gov.au/covid-19-information-workplaces/other-resources/national-covid-19-safe-workplace-principles
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8. SafeWork Australia (SWA), through its tripartite membership, will provide a central hub of 
WHS guidance and tools that Australian workplaces can use to successfully form the 
basis of their management of health and safety risks posed by COVID-19. 

9. States and Territories ultimately have the role of providing advice, education, compliance 
and enforcement of WHS and will leverage the use of the SWA central hub in fulfilling 
their statutory functions. 

10. The work of the National COVID-19 Coordination Commission will complement the work 
of SWA, jurisdictions and health authorities to support industries more broadly to respond 
to the COVID-19 pandemic appropriately, effectively and safely. 

 

RESPONSIBILITIES  

Visy Tumut’s management team is responsible for managing the risks associated with COVID-
19 within the workplace. 
 
The Tumut MSD COVID Safe Team has been established to manage Visy Tumut’s response to 
the risks associated with COVID-19 during the MSD. 
 
The Tumut MSD COVID Safe Team includes: 

 Matthew O’Donovan, HSE Manager 

 Nicole Lofts, MSD Safety Coordinator 

 Andrew Pringle, MSD COVID Safe Coordinator 

 Pip Crichton, COVID Safe Community Engagement Officer 

 David Pithers, COVID Safe Officer 

 David Bruce, MSD COVID Safe Facilities Coordinator 
 
The Tumut MSD COVID Safe Team is responsible for coordinating Visy Tumut’s response to 
COVID-19 for the MSD and ensuring that appropriate processes are implemented to address 
the risk of COVID-19 in the workplace during this period, so far as is reasonably practicable.  
 
The Tumut MSD COVID Safe Team supports the site’s Emergency Control Organisation (ECO) 
in response to situations related to COVID-19 (see Tumut COVID Safety Portal.  
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Stream 7: Emergency Management). 
 
To support the Tumut MSD COVID Safe Team, the following resources have been/will be 
engaged: 

 Health Screening and Thermal testers 
 COVID Safe Administrators 
 COVID Safe Marshalls 
 COVID Safe Cleaning personnel 
 COVID Safe Facilities personnel  

 
Everyone has a responsibility to reduce the risk of spreading COVID-19. We all need to work 
together to reduce this risk as much as possible. All businesses and individuals should play 
their part and be responsible for their actions to contribute to these efforts. 
 
Individuals have a responsibility to adhere to restrictions and guidelines, as well as report 
contact with a person with COVID-19, report symptoms immediately and not attend work under 
these circumstances.  
 
Behaviour that breaches conduct laws (i.e. pretending to cough, spitting, etc) will be referred to 
the relevant authorities. 

 

CONSULTATION, COMMUNICATION, AND ACCESS TO THE PLAN  
The development of the Visy Tumut COVID Safety Plan consists of consulting with our people, 
our community, our key stakeholders and contractors to assist in the shaping of the systems 
and processes to be COVID safe. 
 
This document is to be communicated with key stakeholders in the community as well as 
contractors attending the MSD.  
 
The current COVID Safety Plan is available on the Visy Tumut COVID Safety Portal. Hard 
copies of the plan are not version controlled and should not be relied on to be the current 
version. All users of the plan should always download the current version from the Portal.  
 
The Visy Tumut COVID Safety Portal will also contain all relevant COVID-19 information 
sources, links to Government, Local Authority and Health regulations, restrictions, and advice. It 
will also contain Visy COVID-19 resources like induction course, toolbox talks, procedures, and 
Frequently Asked Questions (FAQ’s).  
 
The Visy Tumut COVID Safety Portal can be accessed at 
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home  
  

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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Overview 

Visy Tumut has implemented a risk-based management plan to minimise the potential for 
COVID-19 transmission at the Visy Tumut workplace, this is known as the Visy Tumut COVID 
Safety Plan. 

This plan is under constant review and will form the basis for determining the scope and 
required actions in the event of a confirmed case of COVID-19 at Visy Tumut. 

 

 

  

Protecting 
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requirements
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https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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Stream 1: Pre-Site Access Requirements 

SERVICE PROVIDER/CONTRACTOR RESPONSIBILITIES  
Visy requires each service provider/contractor to adhere to the contractor management process. 

For those service providers/contractors attending the site, this includes completing the following 
prior to accessing the site: 

1. Registering with the Contractor Management System (known as Pegasus) 

2. Providing Visy with a copy of their COVID Safety Plan, including risk assessments and 
controls (see Risk Assessment) 

3. Ensuring each worker completes the following prior to accessing the site: 

a. Site Access Screening process (see Site Access Screening Process) which 
consists of: 

i. Gaining approval from Visy to attend the site 

ii. Advising Visy if they meet the criteria to undertake COVID-19 testing and 
isolation (e.g. from a COVID-19 hotspot) 

iii. Undertaking COVID-19 testing and isolation, dependant on meeting the 
specified criteria 

iv. Completing the Health Declaration  

b. Visy Tumut COVID Safe Induction 

c. Site induction requirements (see Worker Inductions) 

4. Documenting consultation with workers regarding their commitment to the requirements 
of the Visy Tumut COVID Safety Plan, which includes: 

a. Be tested and isolate, if travelling from a location of COVID-19 concern (hotspot) 

b. Observe social distancing at all times 

c. Observe the after-hours behaviour guidelines set by their company 

d. Wear a mask for the full duration of their shift on site, except when eating, 
drinking, smoking or at a computer workstation, during PSD and MSD 

e. Conduct COVID-19 transmission risk assessments, as part of the Job Safety 
Environmental Analysis (JSEA), where social distancing is not achievable 

f. Wear the Bluetooth contact tracing tag (Contact Harald) for the full duration of 
their shifts on site, during PSD and MSD 

g. Wear the zone colour/marked identification for the full duration of their shifts, 
during PSD and MSD 

 

RISK ASSESSMENT  
Each service provider/contractor will need to prepare a COVID-19 risk assessment, which is 
also known as a COVID Safety Plan. The COVID Safety Plan should include, among other 
things:   

- COVID-19 transmission risk assessments to be completed as part of the JSEA process, 
where social distancing is not achievable. The JSEA shall be provided to Visy on completion 
of the job task, showing the risk assessed and the controls implemented. 
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- Vulnerable Worker Risk Assessment (see Vulnerable Workers) 

- COVID Vehicle Travel Risk Assessment (see Travel to site and on site)  

- COVID Accommodation Risk Assessment, where relevant (see Accommodation) 

- After hours behaviour guidelines, for those who are not residents of the local community  

Please refer to the NSW Government’s COVID-19 Safety Plans for your industry - 
https://www.nsw.gov.au/covid-19/covid-safe-businesses  

Risk Assessment resources are located on the Visy Tumut COVID Safety Portal. 

 

WORKER INDUCTIONS  
Visy requires all workers, including employees and contractors, to complete the induction 
program. 

For those workers, including employees and contractors, attending the MSD, they will be 
required to have completed the following inductions:  

1. Visy HSE Induction - this induction remains valid for 12 months for contractors and 24 
months for employees. Any workers who have expired HSE Inductions will be required to 
complete their induction online through LMS for employees, and Pegasus for contractors.  

2. Visy Tumut Site Specific Induction (also known as the Face to Face Induction) - validity 
for an existing induction will be extended to 18 months. If a site specific induction is 
required for new or expired inductions, it will be conducted via web meeting technology. 
Bookings are essential. Please contact your Visy Representative or go to the Visy Tumut 
MSD Safety Portal and complete the registration form.  

3. Visy COVID Safe Induction - this is a new induction and is to be completed by all 
workers. This induction will be completed online through LMS for employees, and 
Pegasus for contractors. Where possible, this induction is to be completed prior to the 
site specific induction to allow the inductions to be completed in succession.  

 

VULNERABLE WORKERS  
Vulnerable workers are those who are likely to be at higher risk of serious illness if infected and 
currently include -  

 Aboriginal and Torres Strait Islander people 50 years and older with one or more chronic 

medical conditions; 

 65 years and older with one or more chronic medical conditions; 

 70 years and older;  

 People with compromised immune systems.  

Visy Managers are to review their crews and identify any employees who are considered 

vulnerable workers. A Vulnerable Worker Risk Assessment must be completed and where the 

risk cannot be appropriately mitigated, managers and employee’s need to make alternative 

arrangements, which may include taking leave. 

 

Visy requires all contractor companies to ensure that they identify any employee’s being sent to 

Visy Tumut who are considered vulnerable workers, and where risk to their health and safety 

cannot be mitigated, these workers are not to attend the site.  

 

https://www.nsw.gov.au/covid-19/covid-safe-businesses
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/risk-management
https://sites.google.com/visy.com.au/tumut-msd-2020/induction-training
https://sites.google.com/visy.com.au/tumut-msd-2020/induction-training
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/risk-management
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Please refer to the advice for people at risk of COVID-19 from the Australian Government 

Department of Health website - https://www.health.gov.au/news/health-alerts/novel-coronavirus-

2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19 

 

SITE ACCESS SCREENING PROCESS 
Visy Tumut requires the site access screening process to be completed prior to accessing the 
site during the COVID-19 pandemic. This process is to assist in managing the risks associated 
with COVID-19 in our workplace and our community.  

There are three (3) steps to complete in the screening process, being: 

1. Site Access Screening completed and approved by Visy which includes: 
a. Site access is business critical 
b. Understanding where the person lives, determining if they or members of their 

household have been to hotspots and what contact they may have had with 
suspected or confirmed cases of COVID-19 

c. Completing the Request for Site Access Form (go to the Visy Tumut COVID 
Safety Portal) 

2. COVID-19 testing and isolation (from date of testing until departure to the Tumut Region, 
which is defined as being within a 150km radius of the Visy Tumut site) completed if: 

a. Living in a location of COVID-19 concern (hotspot, high risk region), or 
b. Travelled to a location of COVID-19 concern in the last 14 days, or 
c. A direct member of the household has travelled internationally within the previous 

14 days, or 
d. The person, or a direct member of their household, has had direct contact with a 

person with suspected or confirmed coronavirus symptoms, or 
e. The person, or a direct member of their household, are waiting for a COVID-19 

test result, or 
f. It has been requested, or the person is currently required to self isolate 

3. Health Declaration completed 

Please refer to the Site Access Screening Process information on the Visy Tumut COVD Safety 
Portal for specific details. 
 

WORKERS TRAVELLING FROM INTERSTATE AND OVERSEAS 
The NSW Department of Health has issued Public Health Orders which contain specific 
requirements in relation to the movement of people from overseas and interstate into NSW. Visy 
Tumut requires all employees and contractors to abide by these Orders, the risk management 
requirements of the various methods of transport and to ensure a risk assessment is in place 
when travelling by a vehicle. A template of a COVID Vehicle Travel Risk Assessment is 
available.  

Please refer to the latest Public Health Orders for the most up to date requirements- 
https://www.health.nsw.gov.au/Infectious/covid-19/Pages/public-health-orders.aspx- and NSW 
Government website- https://www.nsw.gov.au/covid-19/what-you-can-and-cant-do-under-
rules/border-restrictions  

 

TESTING PRIOR TO DEPARTURE TO THE TUMUT REGION  
Visy requires anyone travelling to Tumut from locations of concern, to undergo COVID-19 
testing prior to departure. Workers travelling from these specified locations will be required to 
self-isolate from the date of testing until departure to Tumut.  

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19
https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/covid-hotspots
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/site-access-screening-process
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/risk-management
https://www.health.nsw.gov.au/Infectious/covid-19/Pages/public-health-orders.aspx
https://www.nsw.gov.au/covid-19/what-you-can-and-cant-do-under-rules/border-restrictions
https://www.nsw.gov.au/covid-19/what-you-can-and-cant-do-under-rules/border-restrictions
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Visy’s requirements are in addition to the NSW government travel requirements and are stricter 
in order to protect the community and the site, taking into account the number of workers who 
will be entering the rural area to work at the MSD.  

For the latest list of locations of concern (hotspots / high risk regions) that require testing, 
please refer to the Visy Tumut COVID Safety Portal. 

Visy has arranged testing at the below locations. Bookings must be made in advance by 
contacting your Visy Representative, or by contacting one of the COVID Safe Administrators. 

Any person that has mild cold / flu like symptoms is NOT permitted to attend the nominated 
testing clinic. If symptoms develop prior to testing, then the person is to advise their Visy 
Representative as soon as possible and get tested at the Government testing facilities. 

Testing locations include- 

 Sydney/ Canberra  

o Visit Douglass Hanly Moir Pathology website for locations 
https://www.dhm.com.au/  

 Victoria / Melbourne  

o Visit Melbourne Pathology website for locations https://www.mps.com.au/  

 Albury/ Wodonga 

o Thurgoona Pathology Collection Centre, Shop 5 Thurgoona Plaza Shopping 
Centre, 10 Shuter Ave, Thurgoona NSW, 2640, Ph: 02 4247 1262 

 

Test results typically take 24–36 hours. The Test Facility will advise individuals of their test 
result, as well as Visy. Workers are also required to notify their Visy Representative. 

If testing is completed at a Government facility, the result is to be sent to their Visy 
Representative as soon as it is received. The text message received from the Test Facility shall 
be forwarded to Visy as record of the test. 

Any person that develops even mild cold/flu like symptoms after testing, is to advise their 
company supervisor and Visy Representative immediately. 

For further information please go to the Site Access Screening Process. 

  

ACCOMMODATION 
In line with NSW Government guidance on shared accommodation and COVID-19, Visy Tumut 
has adopted the following requirements to prevent COVID-19 being introduced and spread 
through accommodation facilities, the community and Visy’s Site- 

 Accommodation should not be shared - one person per room and bathroom.  
 If cottages or cabins have separate bedrooms, the accommodation capacity of these 

facilities to be reviewed by Visy and the contractor company to determine how best to 
minimise the risk. This may include requiring that these facilities are only to be used by 
members of the same work crew.  

 
All workers attending the MSD will be required to book or register their accommodation on the 
Tumut MSD2020 Travel, Accommodation & Car Hire Portal-  
https://etm.eventsair.com/visy-tumut-shutdown/ 
 
 

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://www.dhm.com.au/
https://www.mps.com.au/
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/site-access-screening-process
https://etm.eventsair.com/visy-tumut-shutdown/
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To facilitate contact tracing while in the region, the accommodation location for each individual 
will be recorded and provided to local authorities in the event of a positive COVID-19 case.  
 
Visy will be consulting with accommodation providers regarding the current Government 
guidelines for COVID Safe workplaces in the hotels and accommodation industry- 
https://www.nsw.gov.au/covid-19/industry-guidelines/hotels-and-accommodation  
 
Visy requires that the accommodation provider and those staying at the premises work together 
to manage the risk associated with COVID-19, this may be in the form of a COVID 
Accommodation Risk Assessment. 
 
A COVID Accommodation Risk Assessment may come in different forms such as: 

 Accommodation provider has a COVID Safety Plan, or 

 Contractor has a separate COVID Accommodation Risk Assessment 

 

TRAVEL TO SITE AND ON SITE 
Visy requires that all workers, including employees and contractors, adhere to Government 
recommendations for workers travelling together in a vehicle for work. These include: 

 Two workers per 5 seat vehicle, with the passenger sitting in the back left seat. If the trip 
is longer than 15 minutes, air-conditioning must be set to external airflow rather than 
recirculation, or windows should be open.  

 One worker per single cab ute. 

 Masks are worn where two or more workers are sharing a vehicle. 

 Where a private charter bus is used, implement capacity restrictions to ensure physical 
distancing can be maintained.  

 
A COVID Vehicle Travel Risk Assessment must be conducted by the contractor on their 
transport arrangement, including the number of people per vehicle type, social distancing within 
the vehicle by marking seats and rows on where people can sit and should not sit, and the 
installation of hand sanitiser. In addition, a disinfectant cleaning schedule shall be established 
per vehicle and shared with Visy.  

https://www.nsw.gov.au/covid-19/industry-guidelines/hotels-and-accommodation
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/risk-management
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Contractors requiring transport to site for the MSD will be able to book cars or busses through 
the TUMUT MSD2020 Travel, Accommodation & Car Hire Portal. 
https://etm.eventsair.com/visy-tumut-shutdown/ 
 

COVIDSAFE APP 
Visy endorses the Government’s COVIDSafe app and highly recommend all workers attending 
Visy sites to download and use the app. By taking this action workers not only protect 
themselves, but those around them, and help to control the spread of the virus. 

  

GUIDELINES FOR EXPECTED BEHAVIOUR OUTSIDE OF WORK HOURS 
Visy expects that all workers travelling to the Tumut region abide by the NSW Government rules 
and restrictions. Please refer to the NSW Government website for the latest requirements- 
https://www.nsw.gov.au/covid-19/what-you-can-and-cant-do-under-rules  
 
In addition to the NSW Government requirements, Visy considers that additional steps are 
necessary to address the risk of COVID-19 being introduced and spread around the rural 
community of Tumut and surrounding areas. Visy requires contractor companies to consult with 
their employees to determine appropriate guidelines for expected behaviour while in the region.   

 

CONSULTATION WITH WORKERS  
Visy will consult with its employees and contractor companies on the contents of this COVID 
Safety Plan, which contains the things that Visy Tumut is doing to identify and manage the risks, 
and to keep workers safe during the pandemic. While this Plan is largely based on the advice 
from Government, Visy will take into account any concerns or suggestions raised by workers, 
and where appropriate, amend the Plan as required.  

 

CONSULTATION WITH COMMUNITY 
Visy will actively consult with the local community and the relevant authorities on the COVID-19 
risk, as part of the pre, during and post activities for the MSD. 
This consultation is a vital part of ensuring that our community and our key stakeholders 
collaborate in the development of a robust plan regarding the management of risks of COVID-
19. 
 
Visy is committed to working with the local community and the relevant authorities to ensure 

that the risks of COVID-19 transmission in the community are minimised, so far as reasonably 

practical, while ensuring that local businesses and vendors benefit during this time.    

  

https://etm.eventsair.com/visy-tumut-shutdown/
https://www.nsw.gov.au/covid-19/what-you-can-and-cant-do-under-rules
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Stream 2: Site Exclusion & Social Distancing 

To reduce the risk of transmission of COVID-19, every individual shall follow the restrictions on 
interpersonal contact and maintaining social distancing as much and as often as practicable. 
Where this is not practicable, a COVID-19 transmission risk assessment is to be conducted as 
part of the JSEA process and controls put in place. 

The duration and frequency of reduced social distancing should be minimised whenever 
possible, and all workers shall immediately return to maintaining social distancing and 
restrictions on interpersonal contact.  

Visy has put controls in place to exclude persons who may have come into contact with COVID-
19, restrict interpersonal contact and maintain social distancing on Site. These processes are 
stated below. 

In addition to the site exclusion controls, Visy Tumut are continuously reviewing the scope of 
work to be performed to limit the number of workers coming to the Tumut site. 

 

NON-ESSENTIAL STAFF WORK REMOTELY 
All non-essential workers have been transitioned to work remotely. Visy employees are able to 
access the guidelines for remote working and home office safety considerations on the Visy 
People page- https://sites.google.com/visy.com.au/visy-people/COVID-19-response 

 

EXCLUDED FROM SITE 
The following persons are expressly excluded from entering Site- 

• Non-essential workers and visitors  

• Any person who is unwell 

• Any person who has travelled internationally and not been in quarantine for 14 days 

• Any person awaiting COVID-19 test results 

• Any person who have been identified by State health authorities as requiring to self-

isolate due to having ‘close contact’ with a person who is suspected or confirmed as 

having COVID-19 

• Any other circumstance in line with Government Health Orders 

 

CONDITIONS OF ENTRY 
1. Site Access Screening Process (see Site Access Screening Process) to be completed 

and approval to access site granted. 

2. Temperature tested on entry to site each day. If a worker’s temperature exceeds 37.8 
degrees, they will be refused entry to site and immediately isolated (see Response 
Procedure - Suspected Case of COVID-19). 

3. Alcohol testing will occur at all entry turnstiles to the site during shutdowns, and on other 
randomly selected days. The Visy Tumut Alcohol and Other Drug policy will apply. Refer 
to the AOD toolbox talk in your information pack or on the MSD Safety Portal.  

 

SOCIAL DISTANCING  
 All workers must ensure a social distance of at least 1.5 metres at all times. 

https://sites.google.com/visy.com.au/visy-people/covid-19-response
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 For internal rooms or enclosed spaces, all workers must obey the 4sqm per person rule 
and abide by specified room capacity limits. 

 Where workers are required to work within 4sqm or cannot abide by the 1.5m social 
distancing rule, risk assessments must be undertaken to determine what control 
measures are reasonably practicable. These risks shall be detailed on the COVID Job 
Risk Assessment, together with the controls implemented.   

 

ON SITE TRACKING (DURING THE MSD) 
 Workers will be required to wear a Bluetooth contact tracing tag (Contact Harald) while 

on site for the purpose of contact tracing in the event of a confirmed case of COVID-19 
on site and to enforce zone segregation requirements.  

 Data obtained will be accessed in the event of a confirmed case of COVID-19 for contact 
tracing or where a worker has breached zone segregation requirements, in which case 
the Visy COVID Safe Officer may be notified.  

 Workers will be issued a personal tag prior to accessing the site. Workers must keep this 
tag on them at all times while on site. Lost tags will be replaced at a cost to the contractor 
company.  

 Removal of the tag while on site is considered a safety breach and could result in refusal 
of entry or removal from site.  

 

SHIFT MANAGEMENT (DURING THE MSD)  
 

Work team allocations  

 Workers will be allocated to a work team. Each work team will be allocated to a work 
zone. Work teams are not to interact with each other and are to maintain good separation 
at all times. 

Work Zone Segregation (coloured zones)  

 The site has been divided up into zones as per the map in Appendix A. Each zone will 
include facilities, such as bathrooms and meal tents, to be used by work teams assigned 
to the zone.  

 Each zone is colour coded and workers are required to wear colour identification that 
corresponds to their designated work zone. The zone colour identification will be supplied 
by Visy and workers are to wear this identification at all times. This will be inspected on 
entry to site.  

 These zones have also been demarcated using the colour for the zone.  

 As a basic principle, the work teams are to be separated as much as possible at all 
times. Even if work fronts are shared, the workers should be restricted to their facilities 
when not at a work front and should not interact or visit zones or facilities if not strictly 
required to.  

 For workers who need to access multiple site zones in their role, go to Moving between 
site zones section.  
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Designated zone parking  

 Designated parking areas for work teams will be allocated by zone colour. Workers are 
only to park in the zone allocated.  

 Each driver will be provided with a colour coded zone parking ‘pass’ with their contact 
details stated. Site traffic control will direct workers to their parking areas.  

 

Entering site zones  

 Entry to the site zone allocated will be through the designated entry/exit turnstile or gate 
 Workers shall maintain social distancing in the queue at all times as per the physical 

markers installed prior to the turnstile. 
 At the entry to the queue, the worker shall use the hand sanitiser provided. 
 Workers shall ensure they are correctly wearing all the required PPE, including a mask, 

the zone colour identification, and the contact tracing tag. 
 

Moving between site zones  

 If work teams are required to move between zones, then they will need to pass through 
the zone intersections (crossing points).  

 Signage to these intersections will be installed.  
 These intersections will be controlled by a Visy COVID Safe team member and only 

authorised workers with valid reasons for moving between zones will be allowed entry. 
 Unplanned transitions are based on Work Order requirements and will be managed by 

providing the following information at the cross over transition points: 
o Name 
o Company 
o Mobile number 
o Access card number 
o Work Order number 
o Area exiting from 
o Area entering 
o Expected exit time 

 
 Workers with authority to move between zones for the duration of the shutdown will be 

given the relevant coloured identification to enable this. 
 Movement of workers into zones will also be monitored by means of the access card 

“swipe/ badge” points and unauthorised access will be reviewed by the COVID Safe 
team. 

 

IT technology, applications, and hardware requirements  

 Each supervisor/work leader will be allocated a Visy iPad for their use during the MSD 
which will provide access to the applications and functionality implemented as part of the 
Tumut COVID Safety Plan. 

 The supervisor/ work leader will use this iPad for the following purposes- 
o Access to the MSD Safety Portal 
o Access to the COVID Safety Portal 
o Job start/ toolbox meeting records and form submission 
o Work Progress meeting attendance 
o Work Order Completions tracking 
o Work Quality Control record completion and sign-off 
o Start-up Punch list completion and sign-off 
o Request additional cleaning and service of facilities  
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o Order & delivery App for the following services:  
 Store parts, PPE and consumables 
 Coates hire tools, PME and other hire equipment 
 Food & catering 

The supervisor/work leader will remain responsible for the care and security of the allocated 
iPad. 
 
Shift start meetings  

 Your Visy representative will designate a “shift start” meeting location for each individual 
on a team basis. 

 The meeting location will be specific to your work zone for the MSD. 
 This location is to be used for all “shift start” meetings for the duration of the MSD.  
 Don’t change your meeting location without consultation with your Visy representative. 
 “Shift start” meetings shall be planned for each work team, and led by the Team Leader.  
 The meeting location selected should provide sufficient social distancing for the number 

of people in the work team. 
 Guidelines for “Shift Start” meetings 

o Undercover meeting location to be designated per work team and Team Leader 
o Masks to be work throughout meeting. The Team Leader can remove their mask 

to ensure good verbal communication, however social distancing should then be 
extended to 3m. Loud speakers should be used where necessary. 

o Social distancing to be practiced 
o Heightened sanitation to be practiced 
o Toolbox talks will be updated on the Team Leader’s iPad 

 Supervisors and work leaders will join work progress meetings via the designated web 
meeting app or phone.  

 

Obtaining work permits  

 To obtain a work permit the supervisor/work leader is to attend the permit desk in their 
designated zone only, and only when the work is scheduled, prepared and the team is 
ready to start. 

 Single direction social distancing queues will be setup at the permit desk and physical 
distance marks installed. 

 Hand sanitiser will be provided at the entry point to the queue and is to be used every 
time a permit is obtained. 

 

Isolation and Lockout boards  

 Once a work permit has been obtained for isolation and lockout, all workers shall sign 
onto the permit as per the normal procedure. 

 Single direction social distancing queues will be setup at the lockout boards and physical 
distance marking installed. The workers shall queue and maintain social distancing as 
they queue to lock onto the board. 

 Hand sanitiser will be provided at the entry point to the queue and is to be used every 
time a worker locks on or takes their locks off. 

 
Exiting the Facility 

• Prior to the end of shift, workers are required to sanitise the machine areas/ work areas 

inclusive of handhelds and vehicles.  

• Once completed, the outgoing shift will leave the site.  

• There is to be no social gathering at the facility, following the completion of the shift.  
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• Workers are expected to go straight to their car and depart the grounds. 

 

DRIVERS (VISY AND EXTERNAL)  
As drivers travel between sites and external locations, they have an increased exposure risk 
and represent a potential exposure risk to Visy sites.  

 Despatch areas need to manage the separation of all drivers from site-based staff, while 

ensuring we care for their rest and hygiene needs  

 Visy drivers going to other locations must adhere to local rules and ensure they maintain 

Visy separation and hygiene rules. Where this is not possible drivers should wear a face 

mask.  

 All drivers must sanitise control surfaces in their vehicles before and after their shifts in 

accordance with their written procedures.  

 

INSPECTIONS AND AUDITING 
Inspections and audits will be performed to collect information to evaluate the effectiveness of 
the COVID Safe practices on site. These activities are generally undertaken by members of the 
HSE and COVID Safe team. 

Visy strongly encourages contractors to undertake inspections and audits of their COVID Safe 
practices both on-site and after-hours to assist us all in maintaining a COVID Safe workplace 
and community. These audit records shall be made available upon request. 
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Stream 3: Access to Site Facilities    

Visy will provide facilities as per the current NSW Code of Practice: Managing the work 
environment and facilities. The guiding principles for the processes adopted for facilities setup 
and use for the MSD are to maintain segregation and physical distancing as much as possible 
throughout the workers time on site.  
 
Workers are only to use the facilities provided in their zone, and not go to other zones to access 
facilities. Where this is impractical for a workgroup, alternative arrangements will be agreed. 
 
As COVID-19 is primarily an airborne virus, facilities and amenities will be open to the air as 
much as practicable and ventilated with outside air if a closed crib room is required. This will 
mean only workers who require computer workstations will be allocated closed crib rooms, all 
other workers will be allocated tent or shelter facilities with one or more open sides. 

 

TOILETS & SHOWERS 
 Sufficient toilet blocks will be provided per zone. These will vary in configuration and size 

and will also contain showers. 
 Hand sanitiser will be provided at the entry/exit point to the toilet block.  
 The toilet blocks will have running water and disinfecting soap.  
 Workers must observe capacity signs for the toilet block. Workers are required to remain 

outside the block and allow the previous user to exit the toilet block prior to entry. 
 Visy will thoroughly clean the toilet blocks at least once per shift. 

  

EATING FACILITIES  
 Hygienic eating facilities will be provided per zone.  
 Hand sanitiser will be provided at the entry/exit point to the eating facility  
 Seating in the eating facility will be spaced in accordance with social distancing 

requirements.  
 Workers masks are only to be removed when seated to eat. 
 Your Visy representative will allocate a meal break location and roster for each individual 

on a work team basis. 
 Refer to the MSD Zone map for meal tents in your allocated zone. 
 There will be two groups per meal break and each group will be allocated a specific meal 

break time.  
 Break times are to be followed as far as practicable. There is a small “surge” capacity per 

meal tent for workers who are unable to take their breaks exactly on time. However, the 
capacity of the meal tent will be maintained (specific details of break times are available 
from the Visy representative),  

 The tables, chairs and touch points in each meal tent will be cleaned between groups. A 
“COVID Safe” sign will be put onto cleaned tables, showing that they are ready for use. 

 Outside of these break times, the eating tents will be closed, cleaned and locked off with 
a contact number for your Team Leader to arrange access outside of your allocated 
break times. 

FOOD FACILITIES 
Due to COVID-19 restrictions, at the MSD there will be no canteen accessible for workers to 
purchase food. Workers have the following options: 

 Arrange or order your food prior to coming to site. 
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 Visy has provided a food catering app as an option for all workers to order breakfast, 
lunch and dinner from local providers. https://tinyurl.com/Y4KJ396B or 
https://etm.eventsair.com/visy-msd-catering/ 

 Pickup can be arranged or delivery will be to your nominated hotel or address in town. 
There will be no delivery of food to site. 

 Lockers and fridges will be available on site for individuals use during MSD. 
 Eskys and water bottles are available on the catering app, and can be ordered and 

delivered for use during MSD.  
 Remember to organise your food fully prior to departing for site. 

 

ACCESS TO STORE PARTS, PPE AND CONSUMABLES 
Workers will not be able to visit the Visy parts store during the MSD. The following arrangement 
will be in place to ensure access to store parts, PPE and consumables:  

 Visy will allocate store parts for a job prior to the work crew attending site.  
 The contractor company shall determine their requirement for PPE and consumables 

prior to the MSD. This shall be done in conjunction with their Visy Representative. Where 
possible, this will then be pre-issued to the contractor prior to attending site.  

 In the event that additional items are required during the shutdown, the supervisor/work 
leader will order store parts, PPE and consumables from the MSD Order & Delivery 
App.  Delivery of these items will be dependent on priority of the order and delivery time 
slots available. Workers are encouraged to order these items well in advance, preferably 
the night before. 

 Storage boxes and locations are to be arranged through the Visy Representative. 
Where urgent access to these items is required, please contact the Visy Representative by 
phone.  
During the MSD, refer to the Tumut COVID Safety Portal website to access the MSD Order & 
Delivery App. 
 

ACCESS TO COATES HIRE TOOLS, PME & OTHER HIRE EQUIPMENT  
Workers will not be able to visit the Coates Hire store during the MSD. 
The following arrangement will be in place to ensure access to hire equipment. 

 The Visy Representative shall determine the requirement for hire equipment prior to the 
MSD. This shall be done in consultation with the contractor if required. Where possible, 
this will then be pre-issued to the contractor.  

 In the event that additional items are required during the shutdown, the supervisor/ work 
leader will order hire equipment from the MSD Order & Delivery App. Delivery of these 
items will be dependent on priority of the order and delivery time slots available. Workers 
are encouraged to order these items well in advance and preferably the night before. 

 Storage boxes and locations are to be arranged through the Visy Representative. 
Where urgent access to these items is required, please contact the Visy Representative by 
phone.  
During the MSD, refer to the Tumut COVID Safety Portal website to access the MSD Order & 
Delivery App to assist with hiring equipment. 

  

ACCESS TO DRAEGER SAFETY EQUIPMENT INCLUDING RADIOS  
Workers will not be able to visit the Draeger store during the MSD. The following arrangement 
will be in place to ensure access to safety equipment. 

 The Visy Representative shall determine the requirement for safety equipment prior to 
the MSD. This shall be done in consultation with the contractor if required. Where 
possible, this will then be pre-issued to the contractor. 

https://etm.eventsair.com/visy-msd-catering/
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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 In the event that additional items are required during the shutdown, the supervisor/ work 
leader will order hire equipment from the MSD Order & Delivery App.  Delivery of these 
items will be dependent on priority of the order and delivery time slots available. Workers 
are encouraged to order these items well in advance and preferably the night before. 

 Storage boxes and locations are to be arranged through the Visy supervisor. 

Where urgent access to these items is required, please contact the Visy supervisor by phone.  
During the MSD, refer to the Tumut COVID Safety Portal website to access the MSD Order & 
Delivery App to assist with hiring safety equipment. 
 

ZONE DELIVERY / PICKUP & RETURN DEPOT  
To facilitate the delivery of parts, PPE, consumables, hire and safety equipment to workers, 
Visy has set up zone depots to receive and issue deliveries and returns, where applicable. The 
arrangements that have been made are stated below.  
 
Delivery and Pickup  

 A notification of delivery to the zone depot will be sent to the Supervisor who placed the 
order. 

 Pickup of the order from the depot shall only be done by the Supervisor or nominated 
person, and electronically signed for on pickup. Supervisor is required to check all items 
on the delivery notification and report any issues immediately.  
Orders not picked up by the end of the shift shall be returned to the stores  

Return  
 For returns, each item must be entered through the MSD Order & Delivery App and 

marked for return.  
 Items returned will be cleaned as per the sanitisation procedure.  
 The items must then be delivered to the zone depot by the supervisor or nominated 

person. The supervisor will be required to electronically sign an acknowledgement of the 
return.  

 Returns not delivered to the zone depot by the end of the shift shall be cancelled and 
marked as not returned. 

 

ACCESS TO SMOKING AREAS DURING MSD 
In order to minimise social interaction between workers while at the Tumut site, there will be 
access to zone based smoking locations. As the site itself is a smoking free site, workers will 
not be able to smoke outside of the specified zone smoking location. Smoking outside of these 
smoking locations is a safety breach. 
 
The zone smoking locations will be capacity controlled and this capacity will be displayed at the 
entrance. Social distancing to be maintained at all times. 

  

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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Stream 4: Heightened Sanitisation  

The following guidance is provided by the Australian Government Department of Health relating 
to Environmental cleaning and disinfection principles for COVID-19. 

ROUTINE ENVIRONMENTAL CLEANING 
 Cleaning is an essential part of disinfection. Organic matter can inactivate many 

disinfectants. 

 Cleaning reduces the soil load, allowing the disinfectant to work. 

 Removal of germs such as the virus that causes COVID-19 requires thorough cleaning 

followed by disinfection. 

 The length of time that COVID-19 survives on inanimate surfaces will vary depending on 

factors such as the amount of contaminated body fluid present – such as respiratory 

droplets – and environmental temperature and humidity. In general, coronaviruses are 

unlikely to survive for long once droplets produced by coughing or sneezing dry out. 

 It is good practice to routinely clean surfaces as follows: 

1. Clean frequently touched surfaces with detergent solution. 

2. Clean general surfaces and fittings when visibly soiled and immediately after 

any spillage. 

 

CLEANING AND SANITISATION: 
 Visy has engaged a Specialist Cleaning Contractor to complete a deep clean of any 

facility where a COVID-19 case is discovered.  

 Amenities are to be cleaned and sanitised at least once per shift. 

 Workers will clean the frequently touched surfaces in their work areas at the end of each 

shift, including workspaces, controls, keyboards, handles, contact points on walk-

behinds, tools, equipment and forklifts. 

 In the designated break rooms and meeting rooms, workers will ensure tables are 

cleaned after use. 
 

For more information on cleaning and sanitisation, please refer to Visy’s COVID-19 Sanitisation 
Procedure on the Visy Tumut COVID Safety Portal. 

 

CLEANING FREQUENCY AND RECORDS FOR FACILITIES  
 Visy has implemented a cleaning program, see the Visy Tumut COVID Safety Portal. 

This includes the cleaning procedure type and frequency.  

 If a facility is dirty or of concern, workers should immediately report the issue to their 
supervisor. 

 

HIGH TOUCH POINT (HTP) REDUCTION AND CLEANING 
 As COVID-19 can be transmitted via surfaces, it is important to reduce the frequency of 

workers having to touch surfaces, especially in high traffic areas. 

 Visy will reduce the number of high touch points, by replacing turnstiles and walkway 

gates with touch free solutions as far as practicable. 

 Where practicable, remaining HTPs will be cleaned at least once per shift. 

 

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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INWARDS GOODS 
As a matter of safe practice, we will treat all inwards goods as a potential source of 
contamination. 

To manage this risk, we will wherever possible: 

• Avoid unnecessary handling 

• Remove outer wraps/layer prior to entry into the plant 

• Dispose of all outer wrapping materials immediately  

• Sanitise hands and surfaces that have come into contact with outer wraps immediately 

• Sanitise incoming courier parcels and deliveries 

• Exclude from our facilities items that have visible gross contamination 

• Not touch inward goods for a period of 72 hours where this is unable to be achieved then 

a heightened sanitisation process is applied 
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Stream 5: Personal Hygiene and Protective 

Equipment 

PERSONAL HYGIENE 
• Expressly avoid any personal touch contact with other persons on site 

• Cough etiquette involves  

o Cover nose/ mouth with tissue when coughing or sneezing 

o Dispose of tissue immediately  
o Coughing or sneezing into your elbow if no tissues are available  
o Immediate Hand washing and hygiene is important  

• Avoid touching eyes, nose and mouth, as this is the primary way that virus is transferred 
• Frequent handwashing and use of hand sanitisation stations is essential 

 
For further information on practicing good personal hygiene, please refer to the following: 

 Visy Tumut COVID Safety Portal 

 Visy employees go to the HSE section on the Visy People page- 
https://sites.google.com/visy.com.au/visy-people/COVID-19-response  

 

PERSONAL PROTECTIVE EQUIPMENT (PPE) 
Standard PPE is to be worn as per Visy Tumut PPE requirements. Please refer to the PPE 

toolbox talk in your Supervisor’s pack or access this on the MSD Safety Portal. 

 

Masks (During shutdown periods) 

The use of face coverings and masks will reduce the risk of COVID-19 transmission.  

Good adherence to guidelines on using masks properly will optimise the reduction of risk, 
which means:  

• In addition to the standard PPE, all workers shall wear an approved face mask at all 

times when on site, except when at a personal computer workstation or when drinking, 

eating or smoking. 

• The masks are available prior to starting work on site, and sufficient quantity will be 

provided by Visy to the contractor company for distribution. 

• Additional masks (and other PPE) can be ordered from the Visy store. The additional 

PPE will be charged to the contractor company. 

• Masks and PPE ordered during the shut, will be done as per the Access to Store Parts, 

PPE and Consumables. 

• Beards and facial hear will compromise the seal and the use of a mask may be less 

effective. It is recommended that Vaseline or a barrier cream is used by bearded 

workers. 

• Re-usable masks are not preferred, however if they are used then good hygiene 

practices must be followed, including ensuring the re-usable mask is properly washed 

and sanitised at least every day. 

• Masks should be replaced by the individual if they have potentially been compromised 

when removed. Workers should take care to remove and store masks to avoid 

contamination. 

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/visy-people/covid-19-response
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Stream 6: Health and Wellbeing Monitoring 

VISY SUPPORT 
Visy will monitor worker health and wellbeing as follows-  

 Conduct checks, including temperature testing each shift and health declarations 

 Ensuring symptomatic persons are immediately isolated in a specific designated area, 

until removal from the site.  

 Provide ongoing support to workers to ensure mental health and wellbeing, including- 

o Check-in’s, run by Supervisors with their work teams, addressing mental health, 

wellbeing and fatigue 

o Providing access to employees and their families to Visy’s EAP provider 

Lifeworks, who can be contacted 24 hours on 1300 361 008 

Visy Employee Assistance Program will be offered to contractors during MSD 2020, considering 
the potential mental health issues heightened by COVID-19.  
This will include: 

 Access for up to 1,000 contractors, for 1 October through 31 October 2020 

 Up to 3 further sessions to complete a clinical case, up to 30 November 2020. 

 24/7 immediate Triage support for risk callers. 

 Telephonic/video support within one business day. 

For further resources on worker health and wellbeing, please refer to the following: 

 Visy employees go to the Visy People page- https://sites.google.com/visy.com.au/visy-
people/COVID-19-response 

 

COMMUNITY PROGRAMS 
Workers can also make use of community mental health programs, including: 

The Rural Adversity Mental Health program (RAMHP) 

The Rural Adversity Mental Health Program (RAMHP) is a major project of the Centre for Rural 
and Remote Mental Health (CRRMH). RAMHP has coordinators based across regional, rural 
and remote NSW who inform, educate and connect individuals, communities and workplaces 
with appropriate services and programs, particularly in times of natural disasters and severe 
adversity. https://www.ramhp.com.au/ 
 
Are You Bogged Mate 

Are You Bogged Mate? aims to boost awareness and start a conversation with the broader 

community about the rising issue of depression and suicide rates among men in rural areas, 

including confronting the challenges that country men face on a daily basis, talking about mental 

health, and lighting the path to support. https://www.areyouboggedmate.com.au/ 

 
Beyond Blue 

Beyond Blue is also offering free, dedicated 24/7 telephone counselling and support from 

mental health professionals trained on the response to coronavirus. Access online resources via 

https://coronavirus.beyondblue.org.au/ or call 1800 512 348. 

For further resources on community programs, please refer to Visy Tumut COVID Safety Portal.  

https://sites.google.com/visy.com.au/visy-people/covid-19-response
https://sites.google.com/visy.com.au/visy-people/covid-19-response
https://www.ramhp.com.au/
https://www.areyouboggedmate.com.au/
https://coronavirus.beyondblue.org.au/
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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Stream 7: Emergency Management   

Visy Tumut’s emergency management incorporates a range of measures to manage risks to our 
people, our community, our workplace, and our environment. It includes the development and 
maintenance of processes based on the prevent, prepare, respond, and recover model, known 
as the PPRR. 

The steps of the PPRR are:  

 Prevention — take actions to reduce or eliminate the likelihood or effects of an incident.  

 Preparedness — take steps before an incident to ensure effective response and 
recovery.  

 Response — contain, control, or minimise the impacts of an incident.  

 Recovery — take steps to minimise disruption and recovery times.  

Visy Tumut’s Emergency Control Organisation (ECO) is responsible for implementing the 
Emergency Response Plan, which includes the response to a suspected or confirmed case of 
COVID-19.  

Please refer to the Visy Tumut COVID Safety Portal which captures the emergency response 
processes. 

 

EVACUATION 
In the event of an evacuation outside of the MSD period, the normal evacuation processes are 
to be followed, while maintaining COVID Safe practices. 
 
During the MSD there are additional requirements due to the COVID Safe site setup and social 
distancing guidelines- 

 Workers are to proceed to the designated Zone Evacuation Area and not to the 
permanent evacuation areas. Zone Evacuation Areas will be allocated for each 
segregated zone, as per the Zone Map in Appendix A. 

 Workers are to wear masks at all times during an evacuation and shall put a mask on 
before leaving their computer workstation or meal location. 

 Social distancing is to be maintained when evacuating and at the evacuation area. 
 The rollcall will be taken by the Assembly Wardens. Follow their instructions. 

  

RESPONSE PROCEDURE - SUSPECTED CASE OF COVID-19 
 If apparent COVID-19 symptoms are reported by a worker or detected from temperature 

monitoring on the entry of a worker to site, the worker will remain in/ return to their 
accommodation and self-isolate. During the MSD, Visy will arrange a health worker to 
conduct a health screening and a COVID-19 test if required. 

Visy Tumut’s ‘Responding to a suspected case of COVID-19 flowchart’ provides an overview 
on the steps undertaken.  

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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RESPONSE PROCEDURE - CONFIRMED CASE OF COVID-19 
The NSW Health Authority will take the lead in contact tracing once confirmation of a COVID-19 
case has been received. This confirmation will be provided directly to NSW Health by medical 
practitioners.  

Visy Tumut requires workers to fully cooperate with NSW Health and provide all information 
requested.  

Visy has a work health and safety duty to minimise the risk of workers and other in the 

workplace being exposed to COVID-19, so far as is reasonably practicable. In line with this 

duty, Visy has established a response plan as to how the site will respond to a confirmed case 

of COVID-19. Please refer to the Visy Tumut COVID Safety Portal. 
In addition to this response plan, Visy Tumut’s ‘Responding to a confirmed case of COVID-19 
flowchart’ provides an overview of the steps undertaken. 

 

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
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Stream 8: Communication & Records 

COMMUNICATION 
Maintaining effective communication is critical to the successful management of the COVID-19 
health issue.  

Visy has established the following to provide channels for information and communication-  

 Visy Tumut COVID Safety Portal 

 An email address COVID19@visy.com.au for the submission of all questions to ensure 
consistency.  

 Contacting Visy Tumut by emailing tumut.inductions@visy.com.au 
 Contacting your Visy Representative or one of the following Visy Representatives-  

o David Pithers, COVID Safe Officer 
 david,pithers@visy.com.au , 0438 583 958 

o Carolyn Everingham, Site Administrator 
 carolyn.everingham@visy.com.au , 02 6947 7520 

o Matthew O’Donovan, HSE Manager 
 matthew.o'donovan@visy.com.au , 0417 669 509 

o Sean O’Neill, Operational Procurement Manager 
 sean.o'neill@visy.com.au , 0407 451 041 

o Grant Crosley, Reliability and Maintenance Manager 
 grant.crosley@visy.com.au , 0400 099 670 

 Visy employees - the COVID-19 page on the Visy People site 

https://sites.google.com/visy.com.au/visy-people/COVID-19-response 

 

SIGNAGE AND POSTERS 
There will be extensive COVID Safe signage and posters installed on site to encourage social 
distancing, good hygiene and to reinforce the principles and guidelines of the Visy Tumut 
COVID Safety Plan. 
 
These will include - 

 Social distancing markers 
 COVID-19 Safe signs 
 COVID-19 “Do the three” 
 COVID-19 Hand Hygiene 
 COVID-19 Sanitising Principles 
 COVID-19 Wearing masks 
 COVID-19 Get your Temperature checked 
 COVID Safe Business signage 

 

WHISTLEBLOWER POLICY 
Any worker who observes actions or inactions that are inconsistent with this safety plan, 
including those that create a substantial risk to the health and safety of workers or the 
community, are encouraged to report the actions or inactions to Visy.  

Reports should be made-  

1. To the workers Visy Representative; or 

2. Where this is not appropriate, to the Visy Site Manager; or 

https://sites.google.com/visy.com.au/tumutcovidsafetyportal/home
mailto:covid19@visy.com.au
mailto:tumut.inductions@visy.com.au
mailto:carolyn.everingham@visy.com.au
mailto:matthew.o'donovan@visy.com.au
mailto:sean.o'neill@visy.com.au
mailto:grant.crosley@visy.com.au
https://sites.google.com/visy.com.au/visy-people/covid-19-response
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3. Where neither of the options above are appropriate, in accordance with Visy’s Whistle-

blower Policy and Procedure, which can be accessed on the Visy website.  

 

RECORDS 
Storage and access to records will be strictly controlled by Visy in accordance with privacy 
legislation. Only authorised company personnel will have access to these records. Visy may be 
required by law to release these records, for example to a Government Authority or SafeWork 
NSW.  
 
The following records will be collected and stored by Visy- 

 Contractor records, including but not limited to 
o COVID Safety Plans 
o COVID Job Risk Assessments 
o Vulnerable Worker Risk Assessments 
o COVID Vehicle Travel Risk Assessments 
o COVID Accommodation Risk Assessments, where applicable 
o COVID audits for onsite and after-hours compliance 

 Register of site attendees 
 Register of zone attendees 
 COVID-19 test results 
 Site access screening forms 
 Health screening forms 
 Border permits  
 Cleaning records 
 Accommodation locations per person 
 Accommodation COVID Safety Plans 
 Residential address (origin) of workers 
 Training records 
 Consultation records 
 Meeting records 
 Relevant emails 

 


