
 

 

GREATER NEW HAVEN TRANSIT DISTRICT 

BOARD OF DIRECTORS – REGULAR MEETING 

October 19, 2016 

 

HELD AT SOUTH CENTRAL REGIONAL COUNCIL OF GOVERNMENTS,  

127 WASHINGTON AVENUE, NORTH HAVEN, CONNECTICUT 

 

 

Attendance:  

Directors:  Hamden- Dan Kops; New Haven- Doug Hausladen ,Carol Nardini, and Daniel 

Scherban (departed at 11:35 a.m.); North Branford-Mary Bigelow; North Haven – Michael 

Freda (departed at 11:15 a.m.); Orange – Charlie Smyth; West Haven- Paul Bauer and Sharon 

Mancini 

 

Guests: Michael J. Dorney, LeClair Ryan, GNHTD Legal Counsel; Ernest Wright – Connecticut 

Department of Transportation; James Rode, South Central Regional Council of Governments; 

Robert Carlucci, Ariel Gagliardo, Michael D’Elia and Valerie Reinks, The Kennedy Center; and 

Faustina Yeboah 

 

GNHTD Administrative Staff:  Kim Dunham, Linda DeLallo, Mario Marrero, Lori Richards, 

Ken Szombathy, Silvana Vardhami, Andre Welsh, and Christine Hey 

 

Call to Order: A quorum was determined to be present. Chairperson Bigelow called the meeting 

to order at 10:06 a.m. 

 

Public Comment: There were no members of the public in attendance who wished to be heard.  

 

Board Member Update: Ms. Bigelow welcomed Daniel Scherban as the newest member of the 

board, representing the City of New Haven. Introductions were made by all attendees.  

 

Ms. Bigelow then acknowledged Mr. Bauer’s retirement from the GNHTD Board of Directors. 

She mentioned how highly respected Mr. Bauer has been as well as an extraordinary asset to the 

organization. She then presented him with a plaque commemorating his board membership and 

outstanding contributions since 1983. Mr. Bauer took a moment to thank the board for its support, 

relayed fond memories of his many years of service and commented on how far the agency has 

come over the years. In honor of his retirement, Ms. Bigelow requested Mr. Bauer preside over 

the rest of the meeting. 

 

Approval of Minutes: Meeting Minutes from the July 20, 2016 Regular Meeting were presented. 

Motion to approve the July 20, 2016 Meeting Minutes was moved by Ms. Nardini, which was 

seconded by Mr. Hausladen and approved by a vote of 9 yea, 0 nay and 0 abstentions. 

 

 

 



 

Resolutions: 

 Resolution 1617.02 Adopting a Meeting Schedule for Calendar Year 2017 

 

Mr. Bauer presented the proposed schedule as follows: 

 

Board of Directors:   January 18th, April 19th, July 19th and October 18th 

Executive Committee:  March 29th, June 21st, September 20th and December 20th 

 

Mr. Hausladen reminded the board members that they are invited to participate in the Executive 

Committee meetings, which are held between regular board meetings to discuss District business.  

 

Motion made by Mr. Hausladen to accept the Resolution, which was seconded by Mr. Kops and 

approved unanimously by a vote of 9 yea, 0 nay and 0 abstention. 

 

Presentation: The Kennedy Center 

 

Valerie Reinks from The Kennedy Center provided a presentation about Travel Training. The 

Kennedy Center is under contract with SCRCOG to provide Mobility Management services in the 

Greater New Haven Region. Part of that program includes offering travel training to people with 

disabilities and seniors to make them more comfortable with using various forms of public 

transportation. It offers opportunities for independence, cost savings and access to employment.  

 

The Travel Training process includes an intake assessment, route planning, basic skills modeling, 

schedule reading assistance, and shadowing. If the trainee is determined to be confident enough to 

travel independently, they graduate from the program. There are also follow-up communications 

at specific intervals after graduation, and retraining is available if required. Based on inquiries 

from Ms. Mancini and Mr. Bauer, Ms. Reinks indicated that the program is available statewide, 

travel trainers go to the potential client, and elaborated on who is eligible for the program.  

 

Ms. Dunham commented on the agency’s exceptional partnership with The Kennedy Center. She 

also mentioned a model agency that had recently received an APTA Excellence award having a 

fixed route bus inside of their facility to offer travel training during the ADA certification interview 

process and the possibility of using a similar model in our new facility.  

 

Reports of the Officers: 

 

Ms. Dunham noted that Mr. Marrero and Ms. Vardhami were at the Connecticut Department of 

Transportation, having been invited guests to participate in a LEAN processing strategy session 

with our partners in the Public Transit unit. She noted the presence of Ernest Wright at the board 

meeting, who is the new GNHTD liaison for ADA paratransit and welcomed his partnership 

efforts. She then provided the Operations Report to the board. 

 

Despite a number of drivers being out on FMLA and Worker’s Compensation, we have been able 

to continue to deliver successful service improvements and maintain minimal overtime. The 

parking lot repaving project has presented some challenges, including the need for an employee 



shuttle between 840 and 1014 Sherman Avenue. On-Time Performance has reached 97%, which 

is the highest it has ever been. The amount of time to answer calls increased slightly during the 

quarter, due to vacations and a staff member being out on FMLA. Cost per trip in September was 

higher due to payment of the first Quarterly Worker’s Compensation premium and annual 

payments for GL, Property & Casualty, Crime Policy and D&O policies. A comparative analysis 

of On-Time Performance that reviews current year service delivery to prior year was shared, 

showing a notable increase. Mr. Hausladen inquired about medical no-show trips and asked for 

further clarification at the next meeting. Mr. Scherban asked about how the agency defines being 

on-time, to which Ms. Dunham responded that as long as we are within the thirty minute window 

(fifteen minutes on each side of the scheduled pick-up time), the trip is on time. Mr. Bauer asked 

about what defines a complaint. Discussion ensued about the minimal volume of complaints as 

well as what the board would like to receive data on: complaints that are found to be invalid after 

investigation and/or those to be found valid. Mr. Marrero will be asked to be prepared to discuss 

at the next meeting.     

 

Ms. Dunham then provided the Treasurer’s Report for the period ending September 30, 2016. Ms. 

Vardhami was commended for her efforts to develop a “dashboard report” that extracts pertinent 

financial data to present to the board. All revenues and expenses are within budgetary projections, 

being one quarter through the fiscal year. Bank charges are in excess of expectations; however that 

is due to the agency not utilizing the Line of Credit, thus decreasing payment of associated interest 

to the bank. She explained that advance quarterly payments for the ADA program will allow the 

agency to explore short term investment opportunities that may yield interest income. This 

investment strategy may include an interest bearing account with Citizen’s Bank and/or utilization 

of the State of Connecticut Treasurer’s Investment Fund (STIF).  

 

There being no further discussion, Mr. Freda moved acceptance of the Operations Report and 

Treasurer’s Report. The motion was seconded by Ms. Mancini and approved unanimously by a 

vote of 9 yea, 0 nay and 0 abstention.  

 

Departmental Reports: 

 

Administration:  

Ms. DeLallo provided an update on activities related to Human Resources. The agency has moved 

from Connecticare to Oxford based on a proposed 27% increase in premiums from the incumbent 

provider, resulting in a net 7% increase and the open enrollment process went well. She also 

relayed that a new agency wide newsletter “Transit Tribune” had been created by a member of her 

staff and had been very well received. Continuing efforts are underway to transition to the Time 

and Attendance component of the ADP payroll system.  

 

Mr. Frieda commented on the success of maintaining a minimal increase in health insurance 

premiums and inquired if the plan design had changed. Ms. DeLallo responded that there was 

minimal change to the plan design, other than the employer paying the deductible.  

 

Capital Projects and Procurement: 

Ms. Richards provided an update on capital and procurement activities including progression on 

the New Haven Bus Shelter project, New Haven Alternatives Analysis Study branding and public 



outreach process commencing, and closeout of the Metro Taxi New Freedom vehicle purchase. 

She noted that the consultant for review of Procurement and Grant Administration Recordkeeping 

was on site the previous week and first round deliverables will be forthcoming.  

 

Other contracts that have been awarded include Snow Removal Services, IT System Support 

Technical Services and Vehicle Inspection Services. The Selection Committee will convene 

shortly to discuss proposals for the Sage Accounting System Technical Support services. Efforts 

on the Statewide Small Vehicle Joint Procurement continue, including input from partnering 

agencies that will participate as well as Connecticut DOT.  

 

Mr. Hausladen elaborated on the New Haven Alternatives Analysis Study, which is a review of 

the CTTransit bus system within the Greater New Haven region. He explained that the study is a 

result of earmark funding received on behalf of the City, however is meant to assess and improve 

transit region-wide. There will several public outreach efforts within the City and Mr. Hausladen 

specified that he personally would be willing to come out to any member town community to 

solicit input on existing bus service as well as recommendations for improvements. He will also 

communicate this at the next SCRCOG Transportation Committee meeting.  

 

The “Move New Haven” study has two specific phases; the first being to identify any “low-

hanging fruit”, i.e. obvious service delivery gaps and potential coordination efforts. The second is 

defining what the future looks like, taking into consideration existing Metro North/Amtrak/ 

Shoreline East train service as well as future expansion of commuter rail via the New Haven-

Hartford-Springfield corridor, bike-pedestrian access, BRT (Bus Rapid Transit) opportunities and 

enhanced bus service.  

 

Ms. Nardini inquired about the transit app that provides real time data about the arrival time of the 

next bus. Ms. Dunham relayed that she will share a link to the app with the board.  

 

Finance: 

In Ms. Vardhami's absence, Ms. Dunham provided the board an update on activities occurring in 

the Finance Department. The General Ledger restructure project is ongoing and has gone well 

beyond the deliverable deadline; we are also out to bid for our accounting system technical support 

provider, as there are definitely areas for improvement and opportunities for innovation.  

 

Fiscal Year Audit 2016 field work is complete. The feedback from our auditors, Marcum, has been 

exceptional as the audit timeline had been greatly accelerated. Ms. Dunham indicated that the goal 

for Fiscal Year 2017 is to advance the draft report deliverable date so that the GNHTD Board can 

approve at the October quarterly meeting prior to submission to our funding sources.  

 

We have successfully restructured the accounting department from three members to two, after the 

retirement of a staff member, and consolidated duties amongst the two existing accounting staff 

members which will result in great efficiencies and cost savings. Estimated quarterly ADA 

payments will greatly benefit the agency.  

 

 

 



Operations: 

Ms. Dunham, in Mr. Marrero’s absence, delivered the Operations report. Within weeks, there will 

be twenty four new buses delivered. This is based on the outcome of collaborative efforts of the 

Operations, Maintenance, Security and Procurement teams. Within the past 2 ½ years, the agency 

will have successfully cycled out the entire fleet.  

 

Ms. Dunham mentioned that we had recently held a Client Forum Meeting in addition to holding 

a meeting at Center for Disability Rights (CDR) and the feedback has been so positive about our 

service delivery improvements. She asked Mr. Smyth to contribute his perception of these two 

meetings and he concurred.  

 

Mario Marrero recently represented the agency at the Route Match Annual User Conference during 

a breakout session. He was accompanied by two staff members, Tim Sparks (Associate Manager 

of Operations) and Anthony Bethune (Dispatch/Customer Service Supervisor). Attendance at this 

conference serves two purposes – professional development for our team and industry 

acknowledgement of our accomplishments. Ms. Dunham mentioned how proud she was of the 

team being innovators and thoughts leaders who were sought out by peers for guidance. 

 

Facility and Fleet: 

Mr. Szombathy noted that we had recently bought a Caterpillar Skid Steer with attachments that 

will assist the team with Facility Maintenance functional needs. Installation of the vehicle lift to 

service the minivans has been completed. Collaboration continues between Facility/Fleet 

Maintenance, Operations and Safety/Security to strategize our fleet replacement plan and OSHA 

compliance. Efforts continue with the insurance carrier in collaboration with Mr. Welsh with 

regard to loss mitigation efforts. 

 

The Parking Lot repaving project progresses. All team members have worked together to advance 

the project, although logistics have been challenging. Restroom renovation in the Maintenance 

Garage is substantially complete. The Facility Maintenance Team has been preparing for the 

winter season.  

 

Mr. Bauer inquired about the award of Snow Removal services as well as the advancement of the 

Facility Maintenance support vehicles. Mr. Szombathy elaborated on the operational logistics 

during snow storms, collaboration with the contractor, use of the snow scraper and moving 

vehicles. Mr. Hausladen spoke to the use of several pieces of infrastructure to assist with snow 

removal that the City has employed. Mr. Szombathy further expanded on the logistical strategy to 

meet current operational needs.  

 

Mr. Szombathy reported that 22 vehicles have been delivered in Hartford and he has prioritized 

going to inspect them. It is a priority for him to move this project for his team members. We also 

are looking at vehicle specifications for supervisor support vehicles that will include a full build 

out of practical use, similar to that of first responders.  

 

He also gave a status update of buses and vans that have been in vehicular accidents. 

 

 



 

 

Safety and Security: 

 

Mr. Welsh provided an update on Safety and Security activities. Phase I of the Camera System has 

been substantially completed. Phase II of the 840 Sherman Avenue project is 95% complete. The 

accessibility of staff is being monitored and audited quarterly. 

 

Mr. Welsh has been working with Human Resources and Operations to define a light duty, 

transitional work program for injured employees.  

 

Other initiatives that have been undertaken include: Fire Extinguisher and Evacuation Training, 

Communicating Hazards to Employees; Upgrade of Alarm System; Defensive Driver Training and 

Refresher Training. Ms. Mancini asked if the District might consider training staff from member 

towns. Ms. Dunham stated that the first priority would be to roll out refresher training within 

GNHTD, however consideration could certainly be made for future training at partner agencies.  

 

Mr. Welsh is also leading an initiative to ensure that our IT infrastructure is protected as well as 

monitoring accessibility to our key assets by staff. Several discussions were had about safety 

initiatives. Mr. Hausladen inquired about the specific video surveillance system used by the 

District. Mr. Bauer then inquired about the accident investigation process.  

 

Mr. Szombathy mentioned that the entire Senior Management Team has been asked to ride along 

with drivers, so that they have the opportunity to see our driver/rider experience through a different 

lens. He spoke specifically to the value of having partners from other departments at the table to 

make the best decision about our vehicle specifications, service delivery, capital planning and 

Project Oversight. He spoke to the benefits of collaboration amongst team members.  

 

Executive Director’s Report: 
Ms. Dunham then provided the Executive Director’s Report which included a brief overview of 

other District activities, including her recent opportunity to represent GNHTD at the APTA Annual 

Conference, whereby this agency was recognized as a team of thought leaders and innovators.   

 

Ms. Dunham relayed to the Board that the staff has been working with the Town of Hamden to 

gain release of the Easement responsibilities related to the pad and fence area. She then discussed 

the fare increase that is forthcoming and will be in effect in December 2016. CTDOT held fare 

increase hearings statewide and GNHTD senior staff attended both hearings at New Haven City 

Hall. The fare per one-way trip will increase to $3.50 for cash and the discount ten-ride ticket 

books will increase from $24.00 to $28.00. The Operations team will meet to discuss a 

Communication Strategy to notify all riders of this increase. Prior to that, there will be a meeting 

of RRP liaisons to discuss the pros and cons of increasing fares for that service to $3.50 as well.  

 

An excerpt from the By-Laws was included in the meeting packet and Ms. Dunham noted that 

Election of Officers will occur in January 2017. She also mentioned that she will be presenting an 

alternative population data strategy to assess Member Town Dues, based on the most recent U.S. 



Census data. Both matters will be discussed at the December 14, 2016 Executive Committee 

meeting.  

 

Finally, Ms. Dunham reported that an Offer Letter had been submitted to the owner of 450-460 

Sackett Point Road, North Haven on Thursday, October 13th. The staff is looking forward to 

receiving a response to that offer.  

 

Report of the Committees: 

Ms. Bigelow reported that the Executive Committee had recently met and discussed the annual 

Performance Review of the Executive Director. A survey will soon be circulated to all board 

members and Ms. Dunham will also be asked to conduct a self-evaluation.  

 

Unfinished Business: 

Ms. Bigelow reported that she, Art Pappas and Paul Bauer had met recently related to the 

Foundation. Three resolutions had been passed, which included 1) suspension of activities related 

to the Foundation for a year until its next annual meeting or at the request of the GNHTD Board 

to act, 2) authorization to reimburse the $10,000 donation made by the anonymous donor and 3) 

authorization to reimburse Brazi’s Restaurant the $4,000 donation. There was a fourth resolution 

related to transfer of the Agency on Agency artwork sponsorship donation of $5,000 to GNHTD 

to offset operational costs. Ms. Dunham provided an update on the amount of funds remaining in 

the Foundation bank account, indicating there was adequate funding, even after payment of the 

D&O Liability Insurance premium, to make that transfer. Legal counsel had advised it would be 

prudent to seek D&O coverage for the Foundation board.  

 

The group had discussed adding another Foundation board member and Ms. Bigelow noted that 

Judy Amarone had agreed to serve in that capacity. Ms. Amarone is the Senior Services Center 

Director for the Town of North Haven, had previously served on the District board and possesses 

familiarity with the history of the Foundation.  

 

Ms. Nardini motioned accepting Ms. Amarone as the GNHTD Board’s nominee to the GNHTD 

Foundation board. Said motion was seconded by Ms. Mancini and approved by a vote of 7 yea, 0 

nay and 0 abstention.  

 

Mr. Hausladen provided an update on evaluation of the current By-Laws and board governance 

structure. There is only one committee specifically outlined in the By-Laws, which is the Executive 

Committee. Further discussion will be had at the December Executive Committee meeting to make 

recommendations to the full board in January as to any other committees that should be formed. 

One such committee would be a Building Committee, to serve during the upcoming facility design 

and construction process. That committee would remain in place only until the facility construction 

is complete. Ms. Bigelow asked the board members to offer ideas on any other committee ideas.  

 

New Business: There was no new business brought before the board. 

 

Adjournment: There being no further business brought before the Board, Mr. Hausladen moved 

adjournment at 11:40 a.m., which was seconded by Ms. Nardini and approved unanimously by a 

vote of 7 yea, 0 nay and 0 abstention.    


