
 

 

GREATER NEW HAVEN TRANSIT DISTRICT 

BOARD OF DIRECTORS – REGULAR MEETING 

JANUARY 18, 2017 

 

HELD AT SOUTH CENTRAL REGIONAL COUNCIL OF GOVERNMENTS,  

127 WASHINGTON AVENUE, NORTH HAVEN, CONNECTICUT 

 

Attendance:  

Directors:  Bethany – Lee Grannis (arrived 10:26 a.m.); Branford –Dagmar Ridgway (arrived 

10:08 a.m.); New Haven- Carol Nardini and Daniel Scherban; North Branford-Mary Bigelow; 

North Haven – Michael Freda; West Haven- Sharon Mancini (arrived 10:53 a.m.) 

 

Guests: Michael Brooder and James Miller, Marcum LLP; James Rode – South Central 

Regional Council of Governments; Ernest Wright – Connecticut Department of Transportation 

 

GNHTD Administrative Staff:  Kim Dunham, Mario Marrero, Lori Richards, Ken Szombathy, 

Silvana Vardhami, and Andre Welsh 

 

Call to Order: A quorum was determined to be present at 10:30 a.m. Chairperson Bigelow called 

the meeting to order at that time. 

 

Public Comment: There were no members of the public in attendance who wished to be heard.  

 

Approval of Minutes: Meeting Minutes from the October 19, 2016 Regular Meeting were 

presented. Motion to approve the October 19, 2016 Meeting Minutes was moved by Ms. Nardini, 

which was seconded by Mr. Freda and approved by a vote of 6 yea, 0 nay and no abstentions. 

 

Election of Officers and Executive Committee Members: 

 

Ms. Bigelow reported to the group the complex requirements for the makeup of the Executive 

Committee, which is based on population of the member towns. She indicated that there are to be 

two representatives from New Haven (population in excess of 75,000), two representatives from 

Hamden and/or West Haven (population between 35,000 and 75,000) and three from the remaining 

seven member towns (population less than 35,000).  

 

She then presented the Proposed Slate of Officers and Executive Committee members, which had 

been previously circulated, as follows: 

 

              Officers 

 

Chairman:   Mary Bigelow (North Branford) 

   Vice-Chairman: Doug Hausladen (New Haven) 

   Secretary:  Daniel Scherban (New Haven) 

   Treasurer:  Lee Grannis (Bethany) 



                 Executive Committee 

 

Tier 1: Population in excess of 75,000 (2) representatives 

 

Doug Hausladen (New Haven) 

Daniel Scherban (New Haven) 

 

Tier 2: Population between 35,000 and 75,000 (2) representatives 

 

Daniel Kops (Hamden) 

     Vacant – (Hamden or West Haven) 

 

   Tier 3: Population below 35,000 (3) representatives 

 

Mary Bigelow (North Branford) 

     Michael Freda (North Haven) 

Lee Grannis (Bethany) 

 

Ms. Bigelow mentioned that there would be one open position, awaiting appointments from 

Hamden and West Haven. Mr. Freda stated that he had been in contact with the Mayor of West 

Haven and there is an individual interested who has extensive knowledge in construction projects. 

His recommended appointment will be processed through the Town Council.  

 

Ms. Ridgway moved acceptance of the proposed slate of Officers and Executive Committee 

Members outlined on the ballot, which was seconded by Mr. Freda and accepted unanimously by 

a vote of 6 yea, 0 nay and 0 abstention.  

    

Acceptance of Annual Audit Report (Fiscal Year 2016): The Audit Report had been presented 

prior to the meeting commencement by Michael Brooder and James Miller of Marcum, LLP. 

 

Motion to accept the Fiscal Year 2016 as presented was moved by Mr. Freda, seconded by Mr. 

Scherban and accepted unanimously by a vote of 6 yea, 0 nay and 0 abstention.  

    

Resolutions: 

 

Chairman Bigelow requested motion from the floor for discussion of Resolution 1617.103 

Establishing Member Town Dues Effective Fiscal Year 2018. Ms. Nardini so moved, which was 

seconded by Mr. Scherban and voted unanimously by a vote of 6 yea, 0 nay and 0 abstention.  

 

Ms. Ridgway inquired as to the rationale behind the proposed increase in the member dues. Ms. 

Dunham relayed that at the recommendation of the Executive Committee, a 2% increase is being 

presented. The municipal dues are calculated on a $2,550 base plus a $.204 per capita assessment. 

Ms. Bigelow reminded the board that the population figures are based on the 2010 U.S. Census. 

At the request of Ms. Ridgway, a report per town will be provided for FY2016 RRP ridership 

statistics to document the use of the member town dues.  

 



There being no further discussion, Mr. Freda moved approval of Resolution 1617.103, which was 

seconded by Mr. Scherban and accepted unanimously by a vote of 6 yea, 0 nay and no abstentions.  

 

Reports of the Officers: 

 

Mr. Marrero provided the Operations Report to the board, including ridership statistics, cost per 

trip/hour, on-time performance and other key statistical data. He relayed an overview of the 

“zones” that have been built in to the dispatching software and will bring more information to the 

next meeting. There continues to be vast improvement in decreasing no-shows and late cancels. 

He provided an overview of medical no-shows, which entail those during which the client is not 

ready to be picked up and we must dispatch another driver when the client is ready.  

 

He also reported Call Center statistics, including time to answer, number of calls, and abandoned 

calls. Complaints continue to decrease and those that are reported are more often associated with 

driver issues, rather than service delivery. The report will include commendations in addition to 

complaints going forward.   

 

Finally, he provided the On-Time Performance Report that compares service delivery (on-time 

and late trips by timed tier i.e. 1-5 minutes late, 6-10 minutes late, etc.).  

He noted that there has been noteworthy improved performance including year to date OTP of 

96% and a significant decrease in late trips.  

 

Discussion ensued about expected future service demand increase, client database purging and 

recertification processes. Mr. Marrero explained the application, certification and recertification 

processes that exist. Mr. Freda and Ms. Ridgway commented on the outstanding work of the 

Operations team that has resulted in considerable service delivery improvements.  

 

Ms. Vardhami provided the Treasurer’s Report for the period ending December 31, 2016. She 

reported that overall fiscal year income and expense totals are within budgetary projections. The 

financial report will include detailed monthly information by budget line item to provide full 

transparency in fiscal reporting. She noted that bank charges exceed budget, as the agency rarely 

utilizes the Line of Credit any longer due to advance estimated ADA payments. The bank had not 

previously charged fees, however interest paid on the LOC in the past was much larger than the 

nominal bank fees.  

 

She also noted that expenses associated with IT Services exceed budget, as several invoices related 

to the prior fiscal year were paid this year. Communications have been made with the vendor to 

encourage more timely submission of invoices. Office/Parking Rental and Snow Removal 

expenses are also higher than anticipated, as the need to locate overflow parking space for the 

expanded number of buses as well as snow removal services were identified after the budget was 

prepared. Ms. Nardini commended Ms. Vardhami on the structure of the new reports, as they are 

extremely informative and thorough.  

 

There being no further discussion, Ms. Nardini moved acceptance of the Operations Report and 

Treasurer’s Report. The motion was seconded by Mr. Scherban and approved unanimously by a 

vote of 7 yea, 0 nay and 0 abstention.  



 

Departmental Reports: 

 

Administration:  

Mr. Marrero provided an update on Administration activities which included reports on staffing 

changes. He also mentioned that new vending machines are being delivered, the employee kiosks 

for access to payroll, clock punches and accrued benefit time information will be installed within 

the next few months and a Holiday Party was held for the entire staff in December.  

 

Capital Projects and Procurement: 

Ms. Richards reported on numerous District projects including the New Haven Bus Shelters, New 

Haven Alternatives Analysis outreach activities and an upcoming presentation to municipal leaders 

at the January 25th SCRCOG Policy Board meeting. Staff members continue to work with the 

procurement consultant through training on ways to streamline processes, implement new 

procedures and set up template documents. A&E Design Services for the new facility will be 

solicited within the next few months. Repaving of the parking lot at 840 Sherman Avenue is 

completed and several other bids are presently being advanced including Janitorial Services, Phone 

System, Vending Machines, and Sage Accounting Software Technical Support Services.  

 

GNHTD is the lead agency on the Statewide Joint Procurement for Small Vehicles, and as such 

has undertaken many coordination efforts amongst the stakeholders. Target award date for this 

important contract on behalf of CTDOT and partnering agencies is March 1, 2017. 

 

Finance: 

Ms. Vardhami relayed that the General Ledger restructure project has taken much longer than 

anticipated, however with the award of the technical support contract to a new provider, this project 

will be expedited. The National Transit Database report has been submitted to FTA. ADA advance 

payments have been extremely beneficial to the agency and we are getting ready to submit the 

FY2017 Third Quarter estimated invoice expeditiously.  

 

Operations: 

Mr. Marrero provided an update on the communications monitor demo project that is currently 

underway. This will allow for constant scrolling of policy reminders and other postings required 

by our regulatory agencies. The cost is significantly less than the destination signs that had 

previously been installed and the benefits to the clients are expected to be many. Ms. Dunham 

commented that one of the agency’s primary goals continues to be improved communications 

internally, with clients, with the board and with other stakeholders. The revamp of the Rider’s 

Guide in the fall was critically important to remind the riders of our policies and this is exploration 

of yet another way to communicate with them.  

 

Facility and Fleet Maintenance: 

Mr. Szombathy reported that in conjunction with operations and safety team members, twenty four 

new vehicles have been delivered that will allow us to attain our ultimate goal of our 86 revenue 

vehicle fleet size. Graphics and after-market components are being installed by the fleet 

maintenance team and older vehicles will be disposed of at auction. Two replacement support 

vehicles have been ordered and two others will be in the fall; these vehicles are used by the road 



supervisors and staff to attend business meetings. The agency has ordered two Dodge Caravans to 

replace vehicles that had been totaled in vehicular accidents. Mr. Grannis mentioned alternatives 

to the Dodge Caravan that might be considered for future purchases. Mr. Szombathy then 

circulated photographs of the new graphics that replace the destination signs on the cutaways, to 

which the general consensus was positive.  

 

Discussion ensued about various forms of vehicle technology including safety sensors and driver 

habit monitoring systems (idling, braking, speeding, etc.).  

 

Cabling is near completion for the security camera system installation in collaboration with IT and 

Mr. Welsh. The facility maintenance team continues to improve its processes during inclement 

weather events such as working with the new contractor, using the snow scraper to clean buses 

and the new skid steer to move snow. The parking lot project is 95% substantially complete, with 

minor components remaining. The restroom in the fleet maintenance area is complete, new electric 

circuits have been installed in dispatch and for the new vending machines. Quotes are being 

solicited for carpeting in the main entry way as well as new tile in the dispatch/call center restroom. 

There is also a minor renovation project underway in the small kitchen area at 1014 Sherman 

Avenue.  

 

Safety and Security: 

Mr. Welsh provided an update on Safety and Security activities. The security camera system is 

complete, however minor tweaks continue as incidents occur in various areas that are not covered. 

Key control and building access audits are completed quarterly to ensure security oversight is in 

place. The team is working together to mitigate Worker’s Compensation losses and evaluate the 

light duty program. Fire extinguisher and evacuation training has been completed with all 

administrative staff. Fire drills were recently conducted to prepare staff to know what to do in the 

event of a possible emergency.  

 

The building alarm system has been upgraded to include a hard wired fire alarm. Working with 

Operations, Defensive Driver refresher training has been completed and is given every three years. 

All members of the senior management staff met recently to discuss potential hazard risks within 

all departments. Mr. Welsh will be meeting individually with each manager to assess risk and 

implement processes and procedures to mitigate that risk. Several questions were asked regarding 

the involvement of our insurance carrier in these processes. Numerous meetings have taken place 

with the Travelers Loss Control Specialist. OSHA compliance was also discussed. 

 

Ms. Dunham commented that we work collaboratively with our insurance carrier, staff members 

take advantage of professional development opportunities that expand their knowledge base in risk 

management and we have considered asking OSHA to conduct a voluntary review. Mr. Freda 

provided his experience through the Town of North Haven working closely with OSHA in a 

welcoming and collaborative manner that resulted in an extremely positive experience. He highly 

recommended the staff consider taking advantage of the opportunity as well. Mr. Grannis inquired 

about coordination with the fire marshal to better acquaint first responders to our 

operations/facility layout and Mr. Welsh indicated that it is his intention to do that in the near 

future.  

 



Ms. Bigelow relayed that the Executive Committee had met and discussed the slate of officers and 

the Executive Director’s evaluation which has been disseminated to the board members. She 

encouraged the board members to respond to the evaluation survey that was sent.  

 

Ms. Dunham then provided updates on other agency activities. Several board vacancies and 

reappointments are being followed up on to keep board appointments up to date. With regard to 

property acquisition, SHPO has submitted its concurrence that there will be no effect on historic 

resources to FTA for the reconfigured parcel. The two updated appraisals have been submitted to 

FTA for Just Compensation concurrence and CTDOT has provided its review of the Phase II 

Environmental Analysis. Mr. Freda had facilitated a meeting with all interested parties the week 

prior and he provided some additional information related to the status of the project. The owners 

continue forward in good faith and the District is doing everything possible to move the project as 

well. A meeting will be held with the architect on the 26th to develop a revised conceptual plan, 

with a subsequent meeting on the 27th with the Town of North Haven Land Use Administrator. 

 

She then discussed the implications of the proposed state budget related to GNHTD funding, which 

would be based on CTTransit – New Haven Division service area and hours reductions.  

 

The City of New Haven had released a RFP for Elderly Transportation Services in December. 

Several meetings have occurred with the City related to this matter and they have initiated several 

short term contract extensions this past year. Ms. Dunham will be providing several scenarios at 

the April board meeting to come up with a fully allocated “per unit” cost for contracted services. 

Ms. Mancini presented some of the challenges that another increase in the rate for contracted 

elderly services would pose for the participating towns, particularly in light of the many other 

impending state funding cuts. Data will be provided at the next meeting and further discussion will 

be had at that time.  

 

Mr. Grannis mentioned the VW Settlement funding might be available to the District to be used 

for alternative fuel vehicles. The intention is to minimize carbon emissions. His recommendation 

would be to consider propane powered vehicles in the future. More information will be 

forthcoming. Ms. Dunham mentioned that she and Mr. Grannis have been discussing alternative 

fuels, the logistical challenges with our current facilities and space restrictions and having just 

decommissioned the hydrogen project.  

 

Adjournment: There being no further business brought before the Board, Ms. Nardini moved 

adjournment at 11:55 a.m., which was seconded by Mr. Scherban and approved unanimously by 

a vote of 7 yea, 0 nay and 0 abstention.    


