
 

GREATER NEW HAVEN TRANSIT DISTRICT  

BOARD OF DIRECTORS – REGULAR MEETING 

WEDNESDAY, JUNE 20, 2018  

  

HELD AT GREATER NEW HAVEN TRANSIT DISTRICT MULTIPURPOSE ROOM  

 1014 SHERMAN AVENUE  

 HAMDEN, CONNECTICUT  

 
 

Attendance:   

Directors:  Bethany - Lee Grannis; East Haven - Michelle Duprey (via teleconference 
until arriving at 10:20 a.m.), East Haven - Wendy Bellmore, (via teleconference until 
arriving at 10:26 a.m.), Hamden - Dan Kops (via teleconference until arriving at 10:57 
a.m.), New Haven - Doug Hausladen; and New Haven - Daniel Scherban (via 
teleconference); North Branford- Mary Bigelow; West Haven - Sharon Mancini; West 
Haven - Art Kelly; and Woodbridge - Chris Lovejoy (via teleconference)  
  

GNHTD Administrative Staff:  Kim Dunham, Mario Marrero, Jennifer Brown, Gina 

Saccone, Ken Szombathy, Andre Welsh, Tracey Elliott, Christine Hey, and Magda 

Pagan 

  

Call to Order: A quorum was determined to be present. Chairperson Bigelow called the 
meeting to order at 10:05 a.m.  

  

Public Comment: There were no members of the public in attendance who wished to be 
heard.   

  

Approval of Minutes: Meeting Minutes from the April 18, 2018 Regular Meeting were 
presented. A motion to approve the June 18, 2018 Meeting Minutes was moved by Doug 
Hausladen, and seconded by Art Kelly. The motion was approved by a vote of 10 yea, 0 
nay and 0 abstentions.  
 

 
Reports of the Officers:  

 
Operations Report: 
Mr. Marrero provided the Operational Report to the board that included April and May ADA 
statistical data including trip, call center and complaints statistics.  For both months, emphasis 
was placed on the call center statistics because of the upgrade of the phone system software 
that altered the way data is now collected. A new Business Service supervisor has since been 

hired. Her background will allow us to review our current procedures and make improvements to 
the call center. Her background is from Verizon and she has some new ideas and plans to get 
more calls answered quicker, cut down on lag time while on the phone and improve overall 
quality of the CSR by having all representatives read from a script. 

 



Sharon Mancini had a concern regarding the senior center staff having a hard time getting 
through early in the morning to speak with a live person. Mr. Marrero expressed that the bugs in 
the new phone system have since been worked out with the installation of a fiber network and 
the system has been changed from an analog system to a VOIP system.  He stated he would 

provide a direct number to the senior center staff to assist them with speaking with someone 
directly for urgent matters. The Rider’s App and Web Portal were other options given to assist 
with booking and cancelling a reservation with the possibility of adding a portal at key locations 
including senior centers. 
 

Treasurer’s Report: 

Gina Saccone reported that the overall budget was 82% on target. She explained some 
of the line items that were over target but, overall, the budget for the agency is on track 
with projections. There was discussion on increased gas cost for the facility in January 

due to colder than normal temperatures and tower rental costs from New Haven not 

being received/renewed annually. Ms. Saccone stated that approx. $131,000 
contingency fund from disposed vehicle proceeds.   

 

There being no further discussion, Art Kelly moved acceptance of the Operations 
Report and Treasurer’s Report. The motion was seconded by Lee Grannis and 
approved unanimously by a vote of 10 yea, 0 nay and 0  

 

Departmental Reports:  

 

Administration:   
Jennifer Brown provided a report that cover the period of April 1st- June 15, 2018. During that 
time, there were 10 terminations and four new hires with an 8% turnover rate. Financial Advisor, 
VALIC, visited GNHTD three times during the quarter and as result 25 new employees have 
signed up for the 457(B) Deferred Compensation Plan. On June 13th, GNHTD held the annual 

Open Enrollment/Health informational session. Our broker, USI Insurance Services, conducted 
seven half hour sessions where over 80 employees participated. There were a few small 
changes to the current plan but the biggest surprise to the employees was that weekly 
contributions would decrease. 
 

Facility and Fleet:  
Ken Szombathy provided updates on both fleet and facility related projects including staff 
requests and the upkeep and beautification of the landscape outside both properties. He 
thanked Magda Pagan, the Maintenance Clerk, for her excellent work with creating the new 
layout of the Fleet report making it easier to read and more informational. Mr. Szombathy 

mentioned the order of new buses that will be arriving in the fall. There was discussion on the 
various types of new Ford Transits available on the market. Michelle Duprey had a question 
regarding the lifts and size of wheelchairs. Mr. Marrero responded that the new buses now have 
1,000 lbs lifts. 
 

Safety and Security:  

Andre Welsh provided a Worker’s Compensation Yearly review. The total claims 
dropped from 32 to 16, and the Total Incurred Dollars have dropped tremendously. He 
reviewed the “most costly causes” of injuries, MVA’s being the largest grouping. 



 

Mr. Welsh also reviewed progress in the Risk Management Departmental Analysis 
project.  
 

Grants and Regulatory Requirements  
Christine Hey provided the Grants and Regulatory Compliance report in the absence of Andrea 
Sangrey. Move New Haven study has just completed performing 5,000 surveys on all CTTransit 

bus routes, far exceeding the 4,000 survey target. VHB is cleaning the data and a meeting of 
the project committee is being set up for July. There was a visit to the Hamden Senior Center on 
April 24th where 5 tablets were distributed along with an information session on how to access 
GNHTD services. ConnDOT reached out to GNHTD providing approval to begin the process of 
demolishing the State Street and Sackett Point Road properties. 
 

Procurement:  
Christine Hey provided an update on procurement activities which included the purchase of a 

new Savin copier that has been installed and is fully operational.  

 

A Security Officer has been hired through USA Security Services Corporation to monitor 1014 

Sherman Avenue building as well as providing two rounds a day at 840 Sherman.  

 

A purchase order has been issued to acquire a battery powered, autonomous vehicle wash 

machine to increase productivity of the bus wash team. 

 

Approval of the Amended Executive Director’s Agreement 
Daniel Kops motioned that the meeting moves into Executive Session at 11:29 a.m. to discuss 
the Executive Director’s employment contract, which was seconded by Chris Lovejoy and 

accepted unanimously by a vote of 10 yea, 0 nay and 0 abstention.  

 
Chairwoman Bigelow moved the meeting back into Regular Session. 

 

Dan Kops motioned approval of the Amended Executive Director’s Agreement, which was 
seconded by Sharon Mancini and accepted unanimously by a vote of 10 yea, 0 nay and 0 

abstention.  

 

Adjournment: There being no further business brought before the Board, Sharon 
Mancini moved adjournment at 11:45a.m., which was seconded by Dan Kops and 
approved unanimously by a vote of 9 yea, 0 nay and 0 abstention.  
 

 

 

 

 


