Change Makers
Don't let your vision and ideas die in another meeting!
What's your Deep Work? Let's do that!

Are these your challenges?

e Getting buy in can be a battle

e Other seem to have way less initiative

Feel like you are dragging people along

Frustrated you can’t get to the projects that really matter

Craving to do the work that really matters

Ready for something new

Ready to be the leader in significant change

e You are focused on a change in role, in business, in community

e You want to be a transformation leader, not just a transactional one

Here's the scoop:

OUTCOMES

e Make measurable, tangible, long-lasting impact.
e Better change, faster.

e More meaning, more impact, more reward.

WHO THIS IS FOR

e Senior executives leading a change in the business

e Leaders wanting to shift into a bigger role

e Leaders wanting to make bigger industry, organisational, or community change

CHANGE MAKER

AMPLIFIER

ACHIEVER

Ambition

ANTICIPATOR :

Effort



Method

This what we will focus on:

Campaign Plan
for Influence for Leverage

Self Others

Identity: Purpose:
Change Maker Change Broker

Message

We will hone your key change MESSAGES so they land.
We will craft your change METHOD to ensure maximum uptake.

As a result we will develop your identity as a CHANGE MAKER and harness your purpose as
CHANGE BROKER.

From a strategic point of view we will work on your CAMPAIGN FOR INFLUENCE and your PLAN
FOR LEVERAGE so you can do more of the mission that matters.



Program Options

Quarterly Round Table

1 day immersion experience where we
focus on your MESSAGE and METHOD for
your change agenda

Free passes for colleagues or clients to
attend the Round Tables with you

Pre documentation

Copies of Zoé’s books, Composure,
Moments, Loyalty

Quarterly professional development book
to hone your Change Maker skills

Monthly Webcast on Leading Boundless
Organisation Capacities

Strategic planning

Private executive coaching

Email Access Throughout the Program

VIP Day - Deep dive in to your MESSAGE
and METHOD for your change agenda

You & Your Team:Onsite observation of
your influence and message

Access to Thought Leaders on-line
curriculum

Wrap Up Dinner or lunch (your preference)
Value of the Package
INVESTMENT IN YOU

Quarterly Boost
For self-starters
who value
support of
community

4 x 1 day
immersions

4 x 1 day guest
passes

Change Makers
Prep Kit

v

$13850
$5000 + GST

Traction

For those digging

into what's next

4 x 1 day
immersions

4 x 1 day guest
passes

Change Makers
Prep Kit

v

1 x 90 minute
planning session

4 x 60 minute
sessions

v

$22350
$10,000 + GST

Immersion
Perfect for those

who are doubling

down on their
change agenda

4 x 1 day
immersions

4 x 1 day guest
passes

Change Makers
Prep Kit

4

1 x 90 minute
planning session

8 x 60 minute
sessions

v

v

$46250
$26,500 + GST



