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Figure 1: Model of the practice of perspective  

 

Figure 2: Life in 24 hour chunks 

www.zoerouth.com 
2

21

1. Time

With the time dimension, we want to see what patterns have led to 
where we are today. Then we want to see how far our actions might 
reach into the future. How far back (or forward) can we go? This is 
a great mental exercise to help us expand our sense-making when it 
comes to time. This section is inspired by Tim Urbain’s posts on his 
website Wait But Why (www.waitbutwhy.com). He does a marvellous 
job at putting things in perspective. I’ve used his approach to help 
explore the idea that all things are relative.
Consider your life in a 24-hour chunk, made up of one-hour chunks, 
and the concept of ‘Now’ in the middle.

N
ow 1 
hr

W
ak

e 
up Shower 

and stuff
Work  
stuff Ea

t Work 
stuff

Evening 
stuff Sleeping and stuff

‘Now’ is when a significant event happens in your working day, like 
a disagreement or a bad meeting. In this instance it’s an upset staff 
member, Karen. Karen walks into your office and has a bitch about 
Frank. It was tough listening to her rant. She went on and on about 
how he does not respect her, tramples on her feelings, and interferes 
with her work area.
It was but a single one-hour chunk in your day, but it’s had a big 
impact. 
Each hour has 3,600 seconds. Each day has 86,400 seconds. Since every 
decision is made in the moment, every feeling is experienced now, 
that’s a lot of opportunity to choose something and do something. 
In the Now, you listened to Karen for 3,600 seconds, and then felt 
worried about the fallout and what to do about it for the following 
three days, or 259,200 seconds.
This is how we trace impact of our thoughts and actions: little ones, 
made in the moment, followed by another little one, made in another 
little moment.
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Figure 3: Days used in an 80 year old life 
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22 Let’s put your ‘N
ow’ into an even bigger perspective:

Consider your day relative to all of your days, if you lived to 80. You’d 
have 29,220 days all up. If you turn 50 this year, as I am

, that m
eans 

on your 50th birthday, you’d have had 18,261 days used up already 
(assum

ing I calculated the leap years correctly), leaving you 10,959 
days (or 946,857,600 seconds) to go. There are 365 days fitting into 
one box. It looks som

ething like this:
365 days

days used

now

days left

At 50, you potentially have less days ahead of you than you have 
behind. It tends to sharpen your focus a little! You m

ight pay a little 
m

ore attention to what m
atters m

ost, and less on stuff that doesn’t 
(in theory anyway).
That’s one little life. But we are all dangling on the end of an 
enorm

ous chain of lives that cam
e before us.

H
ow m

any generations of your fam
ily tree do you know? H

ow m
any 

nam
es can you rem

em
ber? I know up to m

y grandparents’ nam
es: 

N
aom

i, Edgar, Edith, and M
aurice. That’s it. Three generations. 

M
y grandfather was born in 1920. As I write this book, m

y current 
personal m

em
ory expands 100 years. Let’s look at this w

ithin the 
calendar since we started counting years after Christ’s birth.
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Figure 4: 100 year chunks in the A.D. era 
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A lot of history happened over the last 20 centuries: Genghis Khan, 
Q

ueen Elizabeth I, a few plagues, the rise and fall of several Em
pires, 

electricity, plum
bing, the bicycle, space travel, and twerking.

But there’s a whole bunch of other hum
an stories that cam

e before 
these am

azing events. Let’s look now at Aboriginal cultural history 
in Australia. There are different tim

elines as to when the first people 
arrived in Australia, so let’s go w

ith 65,000 years cited in a 2017 
archaeological 7 study.
In the two graphs below, each of the boxes represents 2,000 years.

2,000 years

Aboriginal history in Australia

AD

7 
 Clarkson, C and Jacobs, Z. 20 July 2017. H

um
an occupations of northern Australia by 

65,000 years ago, Nature. 
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Figure 5: Australian Aboriginal history in 2000 year 
chunks 
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Figure 6: Australian Aboriginal history compared with 
modern human history 
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24 The entire graph of the last 2,000 years, from
 Caesar to Trum

p, 
fits m

ostly in the last box. W
e m

ake m
uch of European and N

orth 
Am

erican history, but it pales in duration com
pared with our first 

peoples. As the longest living cultures in hum
an history, they have 

carried collective insight and w
isdom

 over m
ultiple 2,000-year 

periods.
Let’s look now at Aboriginal history com

pared with the history of 
hum

anity. M
odern hum

ans are said to have em
erged som

e 200,000 
years ago.

2,000 years

Early human ancestors

Aboriginal era

AD era

M
akes you wonder about life for ancient ancestors, Gork and Gack, 

200,000 years ago. D
id they have M

onday-itis? Argum
ents over who 

let the fire go out again? Bad hair days? Did they entertain them
selves 

with a round of charades and shadow puppets on cave walls? Did they 
spend nights staring up at the stars, wondering …

 
That’s a lot of hum

ans, over a very long tim
e. If G

ack hadn’t m
et 

Gork and given him
 a subtle eyebrow raise in the dim

 firelight flicker, 
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Figure 7: The dynamics in the system of the Happy Pants 
Company 
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Figure 8: Sample scenario planning 
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Figure 9: Problem tree for Frank and Karen 
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Figure 10: The Five Archetypes 
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Figure 11: Shadows of the five main archetypes 
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Figure 12: The Four Devils 
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Resources for leaders 
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Appendices 

Appendix A: Trust in public life 

Ketchell, M. (2018, December 5). Australians’ trust in politicians and democracy hits an all-
time low: new research. Retrieved from https://theconversation.com/australians-trust-in-
politicians-and-democracy-hits-an-all-time-low-new-research-108161 

“Just 31% of the population trust federal government. State and local governments 
perform little better, with just over a third of people trusting them. Ministers and MPs 
(whether federal or state) rate at just 21%, while more than 60% of Australians believe the 
honesty and integrity of politicians is very low. 

The three biggest grievances people have with politicians are: 

• They are not accountable for broken promises 

• They don’t deal with the issues that really matter 

• Big business has too much power (Liberal and National Party voters identify 
trade unions instead of big business). 

The continued decline of political trust has also contaminated public confidence in other 
key political institutions. Only five rate above 50% – police, military, civic well-being 
organisations (such as Headspace or community services), universities and healthcare 
institutions. 

Trust was lowest in political parties (16%) and web-based media (20%). Trust in banks and 
web-based media has significantly decreased since the last survey. This reflects the impact 
of the banking royal commission and the Facebook-Cambridge Analytica data scandal.” 

Hanrahan, Catherine. (27 Nov 2019) Australia Talks: The most and least trusted 
professions revealed. Retrieved from https://www.abc.net.au/news/2019-11-27/the-
professions-australians-trust-the-most/11725448 

“Celebrities are trusted by just 8 per cent of Australians. Doctors and nurses, on the other 
hand, top the list, trusted by 97 per cent of us. 

Scientists were the second-most trusted group (93 per cent), followed by police and law 
enforcement (84 per cent).” 

Workplace Bullying and Violence, Safe Work Australia, retrieved from https://
www.safeworkaustralia.gov.au/doc/infographic-workplace-bullying-and-violence 
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▪ One in three women who claim for a mental disorder stated it involved harassment 
or bullying 

▪ One in five men who claim for a mental disorder stated it involved harassment or 
bullying 

▪ Workers who report being sworn or yelled at in the workplace: 37% 

▪ Workers who experienced unfair treatment due to gender: 11% 

▪ Almost 20% of workers say they have experienced discomfort due to sexual humour 

▪ Workers who report being physically assaulted or threatened by patients or clients: 
22% 

▪ Mental disorder claims that are caused by harassment, bullying or exposure to 
violence: 39% 

▪ Mental stress claims as a result from exposure to occupational violence: 15% 

▪ Mental stress claims made by workers aged 20-27 years were from exposure to 
workplace violence: 26% 

▪ Mental stress claims made by workers under 20 years were from exposure to 
workplace violence: 31%
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