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Project Background

Project Background (cont.)

• Context
o WCRPB conducting work in context of multiple existing
ocean uses, diverse stakeholder interests, and other existing
planning and policy efforts Need for stakeholder coordinate
at multiple levels

• Purpose of C&E Plan
o Identify goals and objectives for communicating and
engaging with diverse ocean stakeholders on the West
Coast (i.e., what needs to be done)
o Articulate a clear strategy toward successfully achieving
these goals within the context of finite staffing and funding

• Engaged Kearns & West – prepare a draft for October
26-27 WCRPB meeting
• Guidance from WCRPB sounding board: Meagan Flier
(Confederated Tribes of Grand Ronde), Sara Guiltinan
(BOEM), John Hansen (WCRPB Coordinator), Patty Snow
(OR), John Stein (NOAA)
• Funding from Gordon & Betty Moore Foundation
o Funding was specifically targeted for supporting effective
outreach and engagement as part of support the
foundational tasks of the WCRPB

(i.e., how best to do it)
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Stakeholder Assessment
• Informed by:
o Nine phone interviews with stakeholders

Categories of Interviewees (listed alphabetically)
• Commercial and recreational fishing
• Local coastal communities

representing diverse regional and sub-regional

• Maritime industry

ocean resource interests

• Marine renewable energy

o Written responses to the interview questions from
a small number of
tribal representatives
and staff involved
with other RPBs

Major Findings – Key Needs

• Non-consumptive
recreation and conservation
• Shipping
• Submarine cable
• Tribal government

Outline of Draft C&E Plan

• Clarify the WCRPB’s role, its function, decision-making authority,
and its benefits
• Communicate and engage with diverse ocean interest groups early
in the process in a meaningful, inclusive, and transparent way to
inform the planning process
• Coordinate interests/activities with new and existing uses and on
regional and
sub-regional levels
o Learn about each other’s
activities and how to meet
multiple use needs to an
appropriate level to create
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a long-term sustainable
planning approach
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Focal Audiences

Goals

• Goal 1: Increase stakeholder
and public awareness and
understanding of the WCRPB
• Goal 2: Increase stakeholder
and public participation in
West Coast marine planning
and coordination efforts

C&E Activities

• WCRPB members
• State agencies
• Regional and sub-regional level
o Coastal communities
o Tribes
o Ocean interest
groups

Examples of C&E Activities

Targeted to focal audiences

• Develop distribution lists and provide informational
email updates

Strategies (that achieve the
goals/objectives)

Activities

• Draft document review as appropriate
• Work with WCRPB members to identify local level
entities, tribal councils, and ocean interest
constituencies to provide and exchange information
with
• Providing more robust information on WCRPB website
and developing a social media strategy
• Conducting webinars and meetings as appropriate and
as resources allow
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Outreach Materials

Outreach Materials

• Fact sheet and FAQ
• Key messages
• Stock PPT presentation materials
• Updated website and social media
content

Proposed Draft C&E Plan Review Process

• WCRPB Members Q&A/Group Discussion at October 26 Meeting
Step 1

• WCRPB member discussion
(until 3:45 pm)

• Public Comment at October 26 Meeting
Step 2

Step 3

DISCUSSION

• WCRPB Members and the Public Provide Written Comments to WCRPB
Coordinator by November 24

• Public comments welcome
(3:45 – 4:45 pm)
*Please submit all comments on the draft C&E Plan via email

Step 4

• Revise Draft C&E Plan by December 31 (living document)

to John Hansen (john@westcoastmarineplanning.org)
by November 24, 2016.
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