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2017 Annual Meeting Agenda
February 5th, 2017
1. Call to Order and Opening Prayer
2. Election of Clerk
3. Approval of Minutes—Annual Meeting of January

29th,
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2016

4. Reports to the Congregation
2016 Financials &
2017 Budget

Finance Committee Rachel Shook
Special Funds: Lay Training, Music for All
Bradley Pace, Teresa Lohrman
Special Offerings Bradley Pace, Teresa Lohrman
Investment Committee Jim Bodenmiller
Financial Stewardship Bradley Pace
The 2017 Budget Snapshot Bradley Pace
2016 Financial Report and the 2017 Budget
Annual Budget Notes Bradley Pace, et al.

8
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14
17

Ministry &
Leadership

Habitat for Humanity Amy S. Van Epps
Prayer Shawl Ministry Linda Jeffries
St. John’s/LUM Food Pantry Donna Barker
Director of Music Michael Bennett
Associate Rector Hilary Cooke
Parish Administrator Teresa Lohrman
People’s Warden Amy S. Van Epps
Rector’s Warden Randy Brist
Rector Bradley Pace

18
18
19
19
21
22
23
23
24

St. John’s Statistics

Diocesan Convention
The St. John’s Vestry
Worship & Formation Statistics

26
26
27

***This year’s Annual report is abbreviated.
For more information about the various ministries at St. John’s,
please see www.stjohns-laf.org or the Eagle.***
5. Elections and Appointments
6. Announcing the “May God Give Us Faith to Sing Always” Campaign
Charlie Shook & Cynthia Stauffacher
7. Other Business, Questions, Comments, Joys and Concerns
8. Rector’s Comments
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9. We welcomed into Christ’s Body the Church through Holy Baptism in 2015
Bentley Joseph Lee Byse

Hunter Joshua Jackson
Knox Gene Stephens

10. We surrendered to God’s care through Christian burial in 2016
Fran Meeks
Marian Chalmers
Katie McMillin

Dorothy Lang
Betsy Vanable
Jon Amy

Ed Osborne
Bryan Stroud
Patrice Murphy

11. Adjourn
12. Clean up
+ Our next Annual Meeting will be February 4th, 2018 +
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Minutes from the 2016 Annual Meeting
January 31st, 2016
Annie Schreiber, Clerk
Fr. Bradley Pace called the meeting to order at 10:50 AM with prayer.
Bradley nominated Annie Schreiber to serve as clerk for the annual meeting. Sally Byrn seconded
the motion. The motion passed.
The minutes of the 2015 annual meeting were reviewed. Dorothy Jones made a motion to approve
the minutes. Ken Paar seconded the motion. The motion passed.
Reports to the Congregation
All stand as submitted and printed with the only exceptions noted below.
1. Sally Byrn made Lloyd Brewer’s report and shared that Lloyd sincerely thanked many who
have supported her and Steve during 2015. Lloyd also requested more support for coffee hour
hosting and cleanup during 2016.
2. One correction was made to the Investment Committee report. The current market value of the
Stephens Fund is $408,000. The number provided in the report is the cost which is a more
conservative estimate.
Budget Discussion
For the 2016 budget there is $25,000 included for capital improvements (likely some roof work).
The relationship with Main Street Management has been very successful. In the long run, they have
saved us significant money. For 2016, St. John’s will be responsible for an additional $10,000 to
support the food pantry. This was due to a need for the LUM homeless shelter to hire security, putting
a significant strain on their operating budget. So, LUM gave $15,000 instead of $25,000. Bradley
encouraged folks to volunteer at the food pantry and also to give cash gifts if able.
Sally Byrn made a motion to approve the 2016 Budget as presented. Carol L’Homme seconded the
motion. The motion passed.
Election of Delegates to Convention
George Moore, Ted Paged, Charlene Watson, and Tim Smith were approved by acclamation to be
delegates to convention.
General Discussion
Bradley thanked the graduating vestry class (Kelly Bailey, Lloyd Brewer, Sally Byrn, and Barbara
Powell). He also thanked Jim Hess for his role as Treasurer.
Bill McInerney will become Assistant Treasurer. Rachel Shook will continue Chair of the Finance
Committee for one more year. Bradley thanked Sally Byrn and Heather Johnston Nicholson for their
service as wardens.
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Bradley thanked his staff for their very hard work. Steve Starks, Michael Bennett, Bob L’Homme,
Hilary Cooke, and Teresa Lohrman were thanked.
Eagle Awards were given to Sue Bracey and Jane Vanable.
A gift was given to Bradley from the 3 wardens.
The meeting was adjourned at 11:34 AM after a motion was made by Amy Van Epps and seconded
by Randy Brist and passed unanimously.
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2016 Financial Reports & the 2017 Budget
Finance Committee
Rachel Shook
This year we continued with our strong
financial strength and growth. Heather
Johnston Nicholson and I restructured the
Finance Committee. We begun meeting monthly
to review the budget and any unexpected
expenses. We also helped develop the 2017
budget. We continue to work on transparency
within our accounting and reporting process.
We continue to be the best stewards of the
monies you entrust to us. I have enjoyed serving
you the last three years, and I look forward to
watching our parish grow and become stronger.

Special Funds
Teresa Lohrman & Bradley Pace
There are two donor-specified Special Funds
for designated use in parish life, both of which
are overseen by the Rector.
The Lay Training Fund was established from
gifts in memory of Betsy Brewer whose work and
ministry in life was directed toward helping
others in their own vocational discernment.
Contributions continue to be made to this fund,
both by Betsy’s family and by others, and
additional gifts are always welcome. The intent
of the fund is to assist lay members of the parish
with the expense of conferences, courses of
study, or other educational and service programs
that might provide training or advancement in
their ministry within and on behalf of the parish.
1st,

The January
2016 balance in the Lay
Training Fund was $21,108.74, with 2016
earnings of $609.08. In 2016 there was a
withdrawal of $130.81 from the fund for partial
payment of an EFM scholarship and a seminar.
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As of December 31st, 2016, the fund has a balance
of $21,587.01.
The Music for All Fund was established in
2007 as a gift of Ruth Wukasch in memory of
Ron Wukasch and in thanksgiving for the legacy
of music in St. John’s worship. The gift is to be
used for the enrichment of congregational music
by, for instance, securing guest musicians,
obtaining new music, underwriting training for
choristers, etc. Additional gifts to the fund are
welcome, so long as the original intent of the
fund is honored. Use of the fund is supervised by
the Rector, in consultation with the Director of
Music. Use of the fund in any given year is not
limited to income earned. It is understood that a
time might come when the fund is fully expended
and closed.
The January 1st, 2016 balance in the Music for
All Fund was $25,763.01, with earnings of
$719.93 and a gift of $200.00. In 2016, we drew
$1,100.00 from the Fund and report a December
31st, 2016 balance of $25,582.94.

Special Offerings
Teresa Lohrman & Bradley Pace
Many St. John’s parishioners practice
financial stewardship beyond their regular
giving. These gifts go to a variety of programs,
ministries, and special offerings. Some of these
gifts are reflected in our annual parish budget
while some are not. For transparency, we have
tried to include as many of these in our budget as
is reasonable for accounting purposes.
In 2016, we distributed the following
amounts as Special Offerings for various
purposes beyond the parish. They include the
Diocese of Jerusalem, $127.00; United Thank
Offering, $17.12; Jubilee Christmas, $5,219.10;
the Rector’s Discretionary Fund (non-budgeted),
$3,110.00; Diocesan Episcopal Fund for Human

ST. JOHN’S LAFAYETTE

Need, $253.05; Episcopal Campus Ministry
Bloomington, $537.00; Evensong offerings,
$878.00; Episcopal Relief and Development,
$139.00; Hunger Hike, $585; Habitat for
Humanity, $925.00; Lafayette Urban Ministry,
$100.00; and South Sudan, $300.00. These
special offerings are not included in the parish
budget.

Indianapolis Diocese YTD $375, 940 January 1st,
2016 increased to $394,430 with a 4.7% return.
$7090 was withdrawn for capital improvements.
Other business included a review of the
investment policy; however, no changes were
made to the allocation of assets to equities and
only minor adjustments to wording were made
for clarification.

We distributed monies from parish-held
“reserve” funds for specific non-operating
expenses including Waycross Scholarships,
$103.00; EFM Scholarships $175.00;
Discretionary Reserve, $476.36; Seminarian
Support, $333.00; St. John’s/LUM Food Pantry,
$200.00; and Active Outreach $250.00.
Expenditures from these non-budgeted reserve
funds totaled $1,537.36 (compared to $2,989.96
in 2015).

Investment Committee
Jim Bodenmiller
Members of the committee include Jim
Bodenmiller, Tom Brush, George Moore, Ken
Paar, and Amy S. Van Epps. Tom and Amy were
new to the committee this year. Teresa Lohrman
& Bradley Pace are ex officio members of the
committee.
The annual review by First Merchants in
March reviewed the company’s performance, the
economic review, and forecasts for the year. The
investment results for St John's Endowment
Fund for the year 2015 were -1.33% compared to
the Benchmark -0.51%. The $1.47 M at the
beginning of the year realized a slight loss at
$1.46 year end. Results for 2016 through the
month of November were $1.54M an increase of
YTD of 5.6%. When finally available, the full
year’s report will likely indicate further increases
due to the market rally in December.
The Restricted Fund invested with Merchants
was $125,760 beginning the year and ending
November 30th at $131,474 a 4.3% return so far
in 2016. The Stephens Fund designated for
capital improvements invested at the
The 2017 Annual Report
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Financial Stewardship
Bradley Pace




Many thank to everyone who contributed to
this year’s Annual Giving Campaign. As part of
the campaign, we explored what it means to live
generously by worshiping God; by sharing God’s
love; by making Christ known to others; in
community together; and by giving our time,
talent, and treasure. These reflections are a
reminder of our commitment to living
generously in each of these areas of Christian
discipleship.
This year’s campaign ended with mixed
results. We raised a total of $367,853, which
showed the generosity of those who give to St.
John’s. However,
after years of
increased
participation in the
pledge campaign,
the number of
pledges dropped
sharply. This is
partly due to deaths and to families moving away
from our community. But 17 individuals or
families who had pledged for 2016 did not pledge
for 2017.
Here are some other details of this year’s
campaign as of January 20th, 2017:






A total of 115 individuals and families
submitted pledges
11 individuals or families pledged for the
first time and 2 individuals or families
renewed their pledges from years past.
34 individuals or families increased their
pledges
8 individuals or families decreased their
pledges from 2016
17 individuals or families did not renew
their pledges from 2016
Written pledges totaled $367,853

Thanks to the other members of the
Stewardship Committee Sharon Evander, Greg
McClure, Olynn McInerney, and Cynthia
Stauffacher who helped coordinate this year’s
campaign. Thanks to the Vestry who also
provided invaluable
support.
If you would still
like to make a pledge
for 2017, it is not too
late. You can go to our
website at
www.stjohns-laf.org/pledge-online to pledge
online, contact the church office at 765.742.4079,
or talk to a member of the Stewardship
Committee.
Thank you for all the many ways you live
generously, especially the ways you do so
through the ministry of St. John’s.

Summary of Pledges to
the 2017 Annual Campaign
Pledge Level
$10 – $999
$1,000 - $1,999
$2,000 - $2,999
$3,000 - $4,999
$5,000 - $9,999
$10,000 and up
Totals
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Number of Pledging Households
2017
28
36
15
14
20
2

2016
43
35
16
14
17
2

115

127

New/Renewed

6
4
1
0
1
0
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The 2017 Budget in Snapshot
Bradley Pace
Budgets are practical expressions of our
vision and values and should be judged on the
basis of how well they allow us to pursue God’s
mission through the Church. This year’s budget
allows our ministries to continue flourishing and
gives us the opportunity to make important
decisions about St. John’s future. Despite a very
generous response to our pledge campaign, it
was not easy to balance this year’s budget.
However, along with your generosity, St. John’s
has been blessed with a history of thoughtful and
wise decision-makers. The result is that we have
every reason for optimism about our parish’s
future.
Income: Each year, pledges make up nearly
three-quarters of St. John’s total income. This
year, 115 individuals and households pledged a
total of $367,853.00 in support of St. John’s
ministries. After several years of increasing
participation in the annual campaign, the
number of individuals and
households who pledged to St.
John’s decreased (down from 129
in 2016). There were 13 new or
renewed pledges (including 11
from individuals or households
who had never pledged to St.
John’s). The Stewardship
Committee has committed to
helping everyone in the parish
understand the importance of
stewardship in Christian
discipleship. This has less to do
directly with pledging to St.
John’s, however, and more to do
with understanding our call to be
good stewards of God’s blessings.
Numbers are a helpful metric, but
they do not tell the whole story.

Extraordinary Stewardship Effort—an initiative
launched in April 2009 as a short-term strategy,
in part, to maintain St. John’s financial stability
through the transition to a new rector—were
available to bolster our income. This year,
however, the ESE funds will be exhausted. It
must be added that the foresight, wisdom, and
generosity of those responsible for the ESE and
the endowment have been and continue to be a
blessing to our ministries.
Please note: the income included in this
year’s budget is income from the endowment
only and will not decrease the endowment’s
principal.
As always, thank you so much for supporting
St. John’s many ministries. The many ways you
practice Christian stewardship allow us as a
community to worship in beauty and holiness,
share God’s love beyond the walls of our church,
and to make Christ known to the world.

For the first time, this year’s budget includes
income from our endowment. In 2010, the St.
John’s Vestry decided to make income from the
endowment available to fund our ministries.
Until this year, remaining funds from the
The 2017 Annual Report
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Expenses: While the various line-items of
the budget are laid out in what follows, it may
also be helpful to see how this budget funds St.
John’s ministries. The total budget for 2017 is
$535,251.43. However, it may be more helpful to
understand how these figures translate into
pastoral care, parish life, Christian education,
and so on. Based on this year’s budget and a
rough approximation of how clergy and staff
spend their time, St. John’s funds our ministries
as follows:
Worship & Music
Pastoral Care
Christian Formation
Parish Life & Growth
Outreach & Service
Building & Grounds
Leadership & Support
Total

$85,721.59 16.0%
$29,647.94 5.5%
$31,585.20 5.9%
$33,150.71 6.2%
$101,522.00 19.0%
$89,875.95 16.8%
$163,748.04 30.6%
$535,251.43

Some notable facts about this year’s
budget:
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This year’s budget includes a 2% cost of living
increase for our salaried staff.
This year’s budget reflects St. John’s
increased responsibility for the St.
John’s/LUM Food Pantry over the past two
years. This year, Lafayette Urban Ministry is
providing $20,000 to the pantry’s operation
(which is $5,000 over 2016’s contribution,
but still less than their contribution in 2015).
In keeping with our practice, St. John’s will



raise an additional $12,000 for the pantry
throughout the year. An additional $4,500 of
the pantry’s operating cost will be funded
directly from the budget. The pantry
director’s salary was lowered from $10,500 to
$10,000 to bring the budget in line with
actual practice. Payroll taxes for the pantry
director are paid along with the payroll taxes
of other staff.
This year’s budget contains an anomaly as we
are preparing to launch a feasibility study and
capital campaign. The budget includes
$43,450 for “Visioning & Consulting Fees” to
fund the study and campaign through the
Episcopal Church Foundation. This cost is
funded in part by grants from the Center for
Congregations ($15,000) and from the
Diocese of Indianapolis ($7,500). The
remaining cost will come from remaining
ESE funds. Part of the original intention
behind the Extraordinary
Stewardship Effort was to hire a
consultant to help with fundraising
efforts. Because of the availability of
these funds and the grants we have
received, none of the consultant fees
will be funded by gifts to the capital
campaign.
 There are several line items that
reflect cuts in this year’s budget.
Some of those are attempts to bring
the budget in line with actual
practice, while some reflect a
commitment to better stewardship
of our resources.

A note on the Stephens Fund: The
Stephens Fund is a reserve fund that began with
a gift from the estate of Robert and Elizabeth
Stephens. This fund is to be used for capital
expenses and not for operating expenses. At the
end of 2016, the fund had a market value of
$394,000 (and a cost basis of $343,500).
For 2017, the St. John’s Vestry has committed
making repairs to our church building, some of
which will qualify as capital expenses. This
commitment insures that our church building is
in good repair and that we do not incur major
emergency repairs in the future. The 2017 budget
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includes $15,000 from the Stephens Fund for
capital repairs. The vestry will continue to
manage this fund carefully, so that it will bear
fruit for our ministry far into the future.
For the sake of transparency, the leadership
of St. John’s has continued to include more and
more financial information in the annual budget.
This means that in some circumstances, the
budget has grown simply because more has been
included in the accounting (items such as
seminary support and Waycross scholarships, for
instance). These items were paid out of reserve
funds, but are now reflected as both income and
expense line-items. In addition, because of the
inclusion of our Visioning & Consulting fees, this
year’s budget leans heavily toward
administration costs (“Leadership & Support”).
Other things being equal, however, the total
budget for 2018 should be smaller than 2017.
When it comes to the annual budget, the goal is
never growth for growth’s sake, but growth for
the increase and strengthening of ministry.
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I believe that this budget continues to reflect
the health of our parish, good leadership, and
our commitment to ministry.
In closing, I want to thank Rachel Shook who
has served as the chair of St. John’s Finance
Committee for the past three years. Rachel has
been diligent in her work and a great advisor to
me. This year, Rachel was instrumental in
restructuring and reconvening the Finance
Committee and creating more opportunities for
transparency and clarity in our financial
operations. Please wish Rachel well as she
finishes her Vestry service. Stephanie Amador
Tribbett has agreed to serve as chair of the
Finance Committee and, pending Vestry
approval, will begin her work after the Annual
Meeting.
As always, if you have questions or concerns
about this budget or about St. John’s finances
generally, please contact me at
bradleypace@stjohns-laf.org or at the church
office.
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2016 Comparative Schedule of Revenue & Expense to
Budget & 2017 Proposed Budget
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Notes to 2017 Annual Budget
(a) These are contributions—other than pledges and special offerings—that come from identified
individuals.
(b) Contributions from unknown individuals (primarily cash in Sunday collection plate).
(c) Contributions on special days (e.g., Christmas, Easter) not designated for pledge or other
purposes.
(d) Proceeds from parish events like the Mardi Gras Pancake Supper, coffee hour, reimbursements
for Bible study/class materials, and similar items (see lines 4640 and 4604 for related expenses).
(e) Proceeds from St. John’s strawberry shortcake booth at Lafayette’s ‘Round the Fountain Art Fair’
(See line 4643 for related expenses). In 2016, the net proceeds were allocated evenly to music
programming and Waycross Scholarships.
(f) These are donations for lunch at the 2nd Wednesday Lunchtime Concert Series (see line 4662
for related expenses). Net proceeds are allocated to music expenses (see lines 4654 and 4659).
(g) This line item represents income from the St. Johns’ endowment.
(h) This line item represents dividend income from the Operational Subsidy Fund.
(i) The current covenant between St. John’s and Lafayette Urban Ministry (LUM) calls for an
annual contribution of $20,000 from LUM and approximately $17,000 from parishioners and
other contributions to St. John’s for the St. John’s/LUM Food Pantry. The $36,500 provides
food and supplies (see budget line 4567), the food pantry director’s salary (see line 4525), and
incidental expenditures (see additional line). This includes a $5,000 increase in LUM’s
contribution to the pantry’s operation from 2016. $5,000 of the food pantry’s expenses are
covered directly from the St. John’s budget.
(j) In the past, this line item has included costs for towels for the Maundy Thursday service, food
and supplies for the Sunday community lunch program, OUTfest registration fee, turkeys for the
community Thanksgiving meal, etc. This year, it includes $1000 for the Good Samaritan
Episcopal Community in Brownsburg and $1000 for Food Finders Food Bank (as part of a
$3,000 pledge to be given over three years).
(k) This line includes expenses from events like the Mardi Gras Pancake Supper and other parish life
expenses (see line 3108 for income).
(l) This line includes food and supply expenses for the strawberry shortcake booth (see line 3011 for
revenue).
(m) This line includes the costs of print choral music.
(n) This line includes food and supply expenses and musician honoraria for the 2nd Wednesday
Lunchtime Concert Series (see line 3012 for income).
(o) This line includes guest vocalists and instrumentalists, including Christmas Eve musicians and
summer Sunday musicians.
(p) This line includes special musical events planned by the Music Committee.
(q) This line represents the cost of hiring the Episcopal Church Foundation to execute a feasibility
study and capital campaign in 2017. This line is funded through grants (see line 3125) and
through funds remaining from the Extraordinary Stewardship Effort (see line 3122).
(r) Salary and housing of Rector, Parish Administrator, Associate Rector, and Director of Music
reflect a 2% increase. For clergy, salary includes 7.65% of the cash salary and housing as a
reimbursement for self-employment taxes (SECA).
(s) Accidental death, life, and income replacement insurance for staff.
(t) Cost of Sunday substitute musicians and clergy.
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2017 Ministry & Leadership Reports
Habitat for Humanity
Amy S. Van Epps
During the last year, St. John’s sponsored
the rehabilitation of a house for Habitat.
During this effort we had a different collection
of volunteers than for some of our past efforts
with Habitat. It was wonderful to share that
ministry with more people in the church.
During 2017 we will participate in an
Apostle’s build once again, so look for details as
spring approaches. Our portion of the cost of
the build will be $4,000. I will happily respond
to questions about the Cover Indiana bike tour
and other ways for St. John’s to raise their
portion of the build cost.

Prayer Shawl Ministry
Linda Jeffries
In the spring of 2009, Jo Roberts and Caryl
Matthews saw a ministry which we could fulfill
and set about putting it into motion. The
Prayer Shawl Ministry was begun and about a
dozen ladies met to knit and crochet shawls,
which were then given to those who needed a
warm, loving, tangible reflection of God’s love
and our caring. Over the past seven and a half
years, 667 shawls have been given away. And,
that doesn’t even count the ones still in our
bins and ready for distribution. The number of
ladies knitting or crocheting has been reduced
a bit due to time/involvement conflicts and the
passage of time; we now have nine ladies who
meet regularly to share fellowship, concerns,
and knitting tips (and several who knit/crochet
at home and bring their shawls in – we don’t
know who they are, but we are grateful for their
love and creations). Patterns vary; colors vary;
stitches vary; what is stable and secure is that
our ladies knit prayers, hugs, and love of God
and others into the shawls we create. And,
after each gathering, in prayer, we bless the
shawls and remember those on our prayer list
and in our hearts.
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We have given shawls to 247 individuals
(non-St. John’s persons), 12 to two nursing
homes (Rosewalk Village and University Place
Health Care), 186 to three different hospices
(St. Elizabeth Hospice, Clarian Palliative Care,
and Seton Specialty hospital), 144 to the YWCA
Domestic Violence Center, nine to a
correctional halfway home in Crawfordsville,
four to the Trinity Homeless Shelter, and 95 of
these shawls have gone to members of this
church family. Being able to share with you
where our shawls go is the only reason we
record how they leave this building. We have
heard over and over how much these shawls
have meant to those who have received them.
There is never any monetary cost to the
recipients of these shawls; we know that God
hears our prayers and blesses those with whom
we share these gifts. That knowledge is our
reward.
We know that this ministry is vital and we
have many shawls already completed to share.
We also would like to know of more outlets; do
you know of a group or facility that would like
some shawls for their members/residents? Do
you want a shawl for a friend or relative?
Would you like one for yourself? Sometimes, a
person just needs to have something tangible to
wrap around their shoulders as a reminder that
God loves us and that we are thought of with
love by friends we sit beside on Sunday
morning or who help us get through our daily
lives. The shawls are available for anyone;
need is individual and we make no distinction
in needs as we share these gifts.
Thank you for honoring this ministry.
Please speak to one of the ministry ladies if you
wish a shawl(s). Any of us can get you a shawl
and record the gift. (You can even choose your
preferred color!) Our knitting/crocheting
ladies are: Jo Roberts, Caryl Matthews, Sharon
Evander, Ginny Hull, Marylin Howland Ross,
Kaye Kleine-Ahlbrandt, Dorothy Jones, Barb
Hess, and Linda Jeffries.
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St. John’s/LUM Food Pantry
Donna Barker
2016 was a year that challenged the St.
John’s/LUM Food Pantry in many ways. The
staff and volunteers met those challenges with
unparalleled resilience and dedication.
By early November, the pantry was without a
Director, a Volunteer Coordinator, Veggie Drop
Coordinator, and over 50% of its active
volunteer base. As noted in Bradley Pace’s
Brief Description of the 2016 Budget, St. John’s
has been shouldering an increase in operating
over the past two years.
Any other congregation and group of
volunteers might have decided that
maintaining a food pantry just wasn’t worth it
anymore. But not St. John’s. Everyone pitched
in to keep things going. Teresa Lohrman, St.
John’s Parish Administrator, added even more
responsibilities to her already full plate and
helped schedule volunteers, order supplies,
coordinate logistics, and so much more. Gayle
Ennis took over ordering food. Greg and
Maggie McClure took on additional
responsibilities as Saturday Coordinators. Dale
Luper continued to oversee our client data
records. And the volunteers… the remaining
volunteers signed up for extra shifts, brought in
donations, picked up truckloads of food,
stocked shelves, kept copies of pantry lists and
other forms printed and stocked, all while
making our clients feel welcome and cared
about. St. Thomas Aquinas and Trinity
Lutheran Churches continued with their
substantial monthly donations, and IBEW, the
Electrical Workers Union, and Family Video
once again made generous donations of
turkeys, hams, and vegetables to help us make
our clients’ holiday meals special.
Since taking over as Food Pantry Director in
early December, there have been days where
I’ve felt like I was drowning in paperwork,
overwhelmed by covering shifts in the pantry
and learning the day to day operations. At the
end of each day I reflected on the dedication
everyone showed to keep the pantry going in
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2016, and I realized that regardless of whether
income and donations went up or down,
whether we served more or fewer households,
if we have enough volunteers or not, the
important thing is that our Food Pantry is still
operating, still resilient, still dedicated to
serving our community.
2017 will be an exciting year as we work to
grow our volunteer base, conduct some of our
own food drives, and further serve our clients
with referrals to other social services agencies
that can fulfill more of their needs. I look
forward to getting to know everyone in the St.
John’s congregation as well as the Food Pantry
better while continuing the mission to serve
our community’s food insecure population.

Music Ministry
Michael Bennett
2016 was another wonderful year of music
making for the parish. As always, I’m grateful
for everyone’s support of the music program,
especially the members of the music committee
who assist in logistical matters and provide
counsel to me. In 2016 members were: Karl
Brandt, Steve Brewer, Susan Hockings, Margot
Marlatt, Barbara Penney, and Catherine
Sandhage.
St. John’s music supports the worship of its
congregations, affords choir members and
parish instrumentalists the opportunity to
perform beautiful liturgical music, and
provides musical outreach to the Lafayette
community. Choir members and summer
instrumentalists donate their time. The budget
of the church allows us to engage musicians to
provide instrumental enhancements on high
holy days (e.g., strings at Christmas, brass at
Easter, etc.), and to perform in our music
outreach programming.
The St. John’s Choir, composed of 25
volunteer singers, sings at the 10:15 am Sunday
service and on all feast days during the
academic year, leading the congregational
singing and performing a major four-part
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anthem, often a cappella, during the service.
St. John’s is blessed with a congregation that
enjoys singing, and they do so with gusto,
joining the choir on hymns and chants. Last
year the choir rehearsed and sang liturgies a
total of 86 times! Their dedication is life giving
to me. Thank you also to the instrumentalists
and vocalists who provided special music
during the summer services: Greg Buzzard,
Peter Hulen, Sally Goeke, Robert Kurtz, Gabe
Mason, Rachel Ravellette, Sven Schreiber,
Kristen Strandberg, and Amy Van Epps.
In addition to the regular services of the St.
John’s Choir, a variety of special musical events
were scheduled during 2016 as part of St.
John’s music ministry and outreach. These
included:
1. 2nd Wednesday Noontime Concerts: Now in
its 10th season, this October-through-April
program offers a brief concert (12:10-12:30
pm) featuring local or regional performers,
followed by a luncheon of sandwiches,
salad, dessert, & coffee, and conversation
(which often continues past 1:30 pm!).
Musicians are selected by me with
committee input. The 2016 concerts
featured: Matthew Finger, percussion;
Elena Escudero, soprano; Lafayette
Jefferson High School Varsity Singers,
Michael Bennett, director; Judd Danby and
Lynn Colwell, jazz piano and bass; Karen
Goff, soprano; Greg Kostraba and Josh
Aerie, piano and cello; and Melinda Odle,
viola. Attendance averaged 87 per concert;
an average of 56 stayed for lunch. Great
Harvest Bakery donated bread for the
luncheons. Committee members,
augmented by volunteer church members,
prepared the lunch and ushered.
2. Notre Dame Women’s Liturgical Choir
Concert: On February 5th, we hosted a
concert this group, conducted by Daniel
Bayless. The ladies were on tour and so the
choir provided dinner for them before the
concert and many parishioners hosted the
singers overnight. 80 people attended the
eclectic concert.
3. Choral Evensong services: The choir led two
Choral Evensong services in 2016, with a
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voluntary offering donated to a local
(usually) non-profit. In lieu of a homily, a
guest speaker from the benefiting nonprofit delivers a short presentation
describing their program. The two Choral
Evensong services this year were on March
6 and November 6. Attendance at the first,
benefiting the Therapeion Therapeutic
Riding Center in Brookston, was 65, and
generated a $588 donation. Attendance at
the second, benefiting Court Appointed
Special Advocates, was 76, and generated a
$390.00 donation. Before this Evensong, a
harp concert was presented by Heaven Fan.
4. Christmas Lessons and Carols: For only the
second time this millennium, St. John’s
choir offered a service of Nine Lessons &
Carols in December. This large undertaking
is one of the most special services of our
Anglican heritage, telling the Christmas
story in a most beautiful way. 90 people
enjoyed this service in candlelight.
In addition to the aforementioned liturgies
and concerts, a great deal of my year was spent
on matters concerning replacing our organ.
From meetings, visits, tours, phone calls, and
emails, it has been a very interesting process.
In July, the organ task force wrapped up its
two-year work, with the vestry proceeding to
engage the recommended firm in August. I am
very excited to see and hear the new
instrument when it’s complete in 2018.
Thank you to everyone who has supported
the music program, either by donating your
time, or singing gustily in your pew – it is a joy
serving you.
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Associate Rector
Hilary Cooke
As some of you know, it was my privilege to
attend a CREDO II conference in California the
week before Thanksgiving. CREDO
conferences are put on by the Church Pension
Fund and are an opportunity for clergy in The
Episcopal Church to take a week to explore five
areas of health: vocational; spiritual; financial;
physical; and emotional. I attended a CREDO I
conference in May 2010 so I had some idea
what I might experience, but the CREDO II
conference exceeded all my expectations.
The first night of the conference we were
asked to write down two words that describe
“what your life has been trying to say to you
over the past few months.” The first word that
leaped to mind for me was, “gratitude.” I feel
grateful for so many things in my life, and
certainly not least among them is the
opportunity to live out my vocation at St.
John’s. While others at the conference
struggled with looking for new churches to
serve, I was delighted to share how content I
am. I felt keenly aware that we have a staff that
truly enjoys working together, energetic lay
people faithfully living into their baptismal
ministries, and enthusiastic young people eager
to learn about God and their place in the life of
the church.
I have to admit that as bid farewell to the
CREDO II conference and my new-found
friends, I worried that the sense of joy and
contentment I felt might dissipate as I returned
to regular life. And then I found myself
standing behind the altar at the late service on
Christmas Eve. The church was dark, lit only
by candles, accompanied by the string quartet
we sang Silent Night. As I looked out at the
congregation a feeling of warmth flooded my
body and I thought, “I have the best job in the
whole world. What a privilege to stand here
and share the beauty of worship in this space.”
In addition to sharing in worship with the
congregation most Sundays, my time is also
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filled with pastoral visits, occasional weddings
and funerals, and several ongoing programs.
Godly Play continues along upstairs on Sunday
mornings between the services during the
school year. We have two classrooms of
energetic and curious children: one classroom
for children age 3 through first grade and one
classroom for second through fifth grades. In
addition to the 19 children who regularly
attend Godly Play, we have 18 adults who assist
with teaching.
Our Youth Group also carries on with
regular meetings twice a month (including a
variety of outreach, formation and fellowship
activities). In the fall we made the decision to
offer a Sunday morning formation class for
middle school aged youth (grades 6-8) in
addition to Sunday evening meetings.
Additionally, in the spring our latest youth
confirmation class concluded with St. John’s
hosting our deanery confirmation. Sadly, in
the fall we had to bid farewell to Joanna
Benskin, one of our stalwart Youth Group
leaders as she and her husband, Brian Koczan,
moved to Terre Haute. Tim Smith has
continued his leadership and we have
welcomed Rebekah Sims as an additional
leader. We would love to have one or two other
adults to help.
August brought our third annual Vacation
Bible School—a lively three-night event. Our
VBS at St. John’s is an opportunity for our
young people to re-connect at the end of the
summer, to hear foundational stories of our
faith, and to learn about (and participate in)
Episcopal liturgy and music.
Beyond the walls of St. John’s I completed
my work with the Bishop Search Committee
and eagerly look forward to the consecration of
the Rev. Jennifer Baskerville-Burrows as the
11th Bishop of the Dioceses of Indianapolis.
The process was time-consuming, but also lifegiving and I am grateful for the opportunity to
serve our Diocese in this way.
In June I completed my second year as cochaplain (with the Rev. Dr. Nancy Woodworth21

Hill) for Women’s Week at Waycross. In the
fall I joined with Nancy again to co-lead the
Episcopal Women’s Ministries Retreat at
Waycross. It is always a pleasure to spend time
with other women from around the Diocese
and especially in the beauty of God’s creation
that is Waycross.
Thank you, again, for the privilege of
serving God together with you.

Parish Administrator
Teresa Lohrman
I’m sure most would agree that St. John’s is
a warm and welcoming place to be! But you
don’t have to look far to find those who are
struggling for one reason or another. One
aspect of being the Parish Administrator that
most wouldn’t know about, unless you are at
the office on a regular basis, is that of pastoral
care. Many times when someone walks in or
calls looking for assistance they are at the end
of their rope, so to speak. Often times they just
need someone to listen, and appear to be more
grateful for that, than if I had been able to meet
their need.
However, as we all witnessed this past year,
our struggles aren’t always apparent. I share
with you the following social media post from a
young man just a few days before taking his
own life:
15 year old girl holds her 1 year old son;
people call her a slut, but no one knows she
was raped at 13.
People call a girl fat; no one knows she has
a serious disease that causes her to be
overweight.
People call an old man ugly; no one knows
he had a serious injury to his face while
serving his country in a war.
Re-post this if you’re against bullying and
stereotyping!
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A couple weeks later his mother reposted
her son’s message along with the following
plea:
Remember that we never know
what is going on in someone's heart
or mind. We judge. We say good
morning and hear no response, so
we judge. We see someone using a
food card, and we judge. We see kids
acting up in a store and we judge.
We question motives. We judge.
Someone dresses different than we
do, we judge.
Let's make 2017 the year that we
make a conscious decision to not
judge so much. What if instead we
soften our hearts to those who may
just need a little more love? What if
we show kindness instead of
judgment?
Many people are hurting today.
They are hurting because of
something they've been through or
someone they've lost. They are
hurting because they feel alone,
misunderstood or not loved. Maybe
they've lost a family member or a
pet or maybe the dreams they once
had are just not coming true.
Bottom line, let's all cut each other a
little slack. Let's go forward
spreading joy, love and hope. Let's
be kind and let people know that
they have meaning.
Grace on top of Grace.
The mother’s plea spoke to me of her
unwavering faith, strength, love and courage.
Won’t you join with me in honoring the
memory of those we have lost by taking every
opportunity to spread a little joy, love and
hope? Sometimes even the smallest act of
kindness can mean the world to someone
looking for a reason to hold on to that rope.
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People’s Warden
Amy S. Van Epps
The past year has gone quite quickly, and
during it I have learned more about the church
budget, operations, and physical facility than I
ever anticipated. I’ve had the opportunity to get
up in the attic, see the roofs of the original
building, and come to understand all of the
things the Vestry takes care of that are largely
invisible to the congregation on Sunday
mornings. In addition, I got to learn about the
cable for the winch used for the advent wreath,
and how it was replaced this year, and about
slab jacking, the process used to raise and level
the walks in the garden.
The next year will have many exciting
opportunities to help the church prepare for
and embrace many changes in our worship
space—structural, aesthetic, and musical. In
addition, there are the ever ongoing tasks of
maintaining an older building, including
regular painting, repairing roofing, and
managing leaks. I hope you are all as excited as
I am to see the continued changes and
improvements.

Rector’s Warden
Randy Brist
2016 has been a good year here at St.
John’s. Back in February I began my third
term as a Vestry member and was honored
when Fr. Bradley asked me to once again serve
as Rector’s Warden. In addition to those
responsibilities, I serve as a Lay Eucharistic
Minister, am on the Finance Committee, the
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Personnel Committee, and the Steering
Committee for the upcoming capital campaign.
Serving allows me to be closer to the St. John’s
family in ways that nourish me both spiritually,
and mentally- above and beyond my Sunday
attendance. Seriously. I challenge everyone to
get more involved in our church!
It’s been a busy year. Most recently, we
hired a new interim Food Pantry Director.
After parish discussion in April of 2016, and
many vestry conversations, we committed to
replacing our aging organ. We are now looking
forward as we prepare for a capital campaign to
continue and keep St. John’s ministries
healthy. You will be hearing much more detail
at the annual meeting, and I trust that you, like
me, will be excited about our parish’s future.
I would be remiss if I didn’t mention a few
people who have helped me transition back to a
more active role in the church. Fr. Bradley
continues to be a source of inspiration and
humor to me- two important qualities in a
rector! The fact that we both share a lovesome might call it an obsession- with anything
Star Wars is a bonus. I’ve enjoyed working
with Amy Van Epps on Vestry and the
executive committee, and appreciate her eye
for detail. Rachel’s Shook’s determination
during our budget discussions was invigorating
and, yes, even a bit scary! It’s been a blessing
for me to get to know both Rachel and Amy
better. No thank you list would be complete
without a shout out to Teresa Lohrman. Again.
Her tireless efforts as parish administrator
keep the place running. And I thank all of you
for being part of our church family. Please feel
free to contact me at rjbrist@mac.com. My cell
is 765-586-6530.
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Rector’s Report
Bradley Pace
At the risk of using the same gambit as last
year, let me begin by saying that numbers do
not tell the whole story of our ministry at St.
John’s. There really aren’t any metrics—any
statistical measure—that get at the core of
ministry. Membership, average Sunday
attendance, pledging unites, and pledge totals
are the numbers that we submit for our annual
parochial report. But those numbers tell us
very little about the people who encountered
God in our community, who found a sense of
belonging, who were strengthened in their
journey to follow Christ. A priest I know in
Maryland told me that they measure “weekly
impact” rather than average Sunday attendance
because that metric better reflects the lives a
church community touches through worship,
outreach, and fellowship. That would certainly
be true for us at St. John’s. Along with Sunday
worship, we connect with hundreds of people
each week through weekday worship and
prayer, concerts, twelve-step meetings, the St.
John’s/LUM Food Pantry and so on. The
average Sunday attendance barely scratches
the surface of our impact.
I think this is certainly true for one of the
numbers we’ve reported in our annual report
this year. We surrendered nine people “to
God’s care through Christian burial in 2016.”
In other words, we had nine funerals at St.
John’s this year. In a community our size,
that’s not very many funerals. In my first year
as a rector in Ohio, I presided over fifteen
funerals. That church was less than half the
size of St. John’s. Nine funerals aren’t really
very many when you think about it.
But the “9” in the column doesn’t begin to
reflect the impact of those funerals on this
church community. Several of those deaths
were of people with long ties to St. John’s. Jon
Amy, for instance, had been a member St.
John’s for nearly 70 years. Fran Meeks and
Marian Chalmers had been members here 60
years. I’m not certain, but I believe Katie
McMillin’s connection to St. John’s goes back
nearly as long although she didn’t always live in

the Lafayette area. Betsy Vanable and Bryan
Stroud grew up at St. John’s. Ed Osborne, a
person that many of you probably didn’t know,
was the newest member of the bunch. Ed didn’t
attend Sunday services very often, but he often
worked a dozen or more shifts in the food
pantry each month, attended weekday services
and classes, and was beloved by those who had
gotten to know him.
Some of those deaths were “good deaths”,
the final rest of a long life well-lived. But buried
in the “9” was a great deal of tragedy and grief.
Three of those nine deaths were self-inflicted;
or to put it another way—to put it more
directly—one-third of the deaths at St. John’s
in 2016 were by suicide. That number tells a
very different story. I can’t begin to imagine the
depth of grief experienced by their close family
and friends. For my own part, I know there
were times this past year where I felt as if I had
been punched in the gut. Other times, I felt like
I was walking around in a fog. I know that
much of the congregation felt the same way.
2016 was a rough year in general. Terrorist
attacks, celebrity deaths, the election, and lots
of other things conspired to make 2016 difficult
for nearly everyone. I don’t want to downplay
or diminish that. I don’t want to put a nice,
neat bow on a tough year.
But I will say this. I am glad to be walking
through the difficult moments of life with you,
my sisters and brothers. I cannot possibly
express the depth of my gratitude and
admiration for the way you have cared for
people. Usually, I talk about the welcome you
give to those who come seeking God or
beautiful music or a space for quiet prayer or
food. But this year the need was more direct,
more face-to-face than ever. And you rose to
the occasion.
I want to share one story with you, a story I
shared at Jon Amy’s funeral. In our
confirmation class earlier this year, I talked
with the youth about the history of St. John’s. I
talked about the fact that St. John’s is the
oldest congregation in Lafayette, that it was a
stop on the Underground Railroad, that this
church building was built more than 10 years

before Purdue was founded. I shared with them
many of the historic artifacts we have—the
chalice that we’ve used almost every Sunday
since 1892, the Bible signed by our first priest. I
even showed them a copy of the 1898 Book of
Common Prayer signed by a young Jonathan
Amy. This is Jon’s childhood prayer book. It
was given to him by
his mother at his
confirmation. I told
the youth that the
history and the
artifacts remind us
that we are part of a
community of
people past,
present, and future
that has worshiped
and prayed
together, shared in
God’s grace and
love, and served others together in God’s name.
Some of the artifacts are valuable. But in
many cases, the value is simply a function of
their connection to us, to this church
community. For instance, we probably have a
stack of 1898 prayer books in the attic
somewhere. The real value of those artifacts—
the real value of Jon’s prayer book—lies in the
fact that they remind us that we are connected
to that great cloud of witnesses—to the
members of the Church universal and
particularly to the members of this community
who have gone before us and still surround us.
After we finished, we went into the Chapel of
the Resurrection here at St. John’s and shared
Communion on the altar that Jon Amy built.
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As Jon lay dying in the hospital, I told him
that story. I didn’t think he could hear me. But
I told him how emotional the youth group
members were when I told them he had built
that altar. And I told Jon that I took great
comfort in knowing that he will be joining that
great cloud of witnesses. When I finished, he
nodded and it was
absolutely clear to me
that he heard and
understood. Jon knew
that prayer worked
and he knew what lay
in store for him.
I want you to know,
that you are also
witnesses for the
Gospel, for the good
news of God’s
salvation, for the many
ways that God loves us and cares for us.
Despite the difficulties of the past year, you
surrounded one another, cared for one another,
and held each other in the love of God. Thank
you. From the depths of my heart, thank you.
I am very grateful for your ministry. I am
very excited about the future of St. John’s.
There is much work to be done, many ways to
reach out, many ways to share God’s love. I
believe there is reason to be optimistic. But
even though we do not actually know what the
year ahead holds for us, let us go forward in
confidence knowing that God loves us and
cares for us and that we are members of a
community that loves and cares for one
another.
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Special Reports
2017 Diocesan Convention
The 2017 Diocesan Convention will take place Thursday, October 26th through Saturday, October 28th
in Jeffersonville & New Albany. Delegates are expected to attend a deanery-wide meeting in
preparation for Convention business at a time and place to be determined.

The St. John’s Vestry & Officers
Peter Cooper
Jim Marciniak
Tim Smith
Cale Bigelow
Randy Brist, Rector’s Warden
Sharon Evander
Amy Van Epps, People’s Warden
Kathy Johnson
Margaret McClure
Carl Taylor
Stephanie Amador Tribbett, Finance Chair
Annie Schreiber, Clerk

26

2018
2018
2018
2019
2019
2019
2019
2020
2020
2020
2020

ST. JOHN’S LAFAYETTE

The 2017 Annual Report

27

Parish Staff & Leadership
Catherine Waynick, Bishop
Jennifer Baskerville-Burrows, Bishop-elect
Bradley Pace, Rector
Hilary Cooke, Associate Rector
Robert L’Homme, Sunday Associate
Randy Brist, Rector’s Warden
Amy S. Van Epps, People’s Warden
Michael Bennett, Director of Music
Teresa Lohrman, Parish Administrator
Bill McInerney, Treasurer & Building Use Coordinator
Donna Barker, Food Pantry Director
Gayle Ennis, Food Pantry Co-Director

ST. JOHN’S LAFAYETTE
600 Ferry Street
Lafayette, IN 47901-1142
765.742.4079
www.stjohns-laf.org · stjohns@stjohns-laf.org
facebook.com/stjohnslaf · @stjohnslaf
The Parish Office is open Monday through Friday from 8:30 AM to 4:00 PM.

St. John’s Episcopal Church is a worshiping community
called by Christ to grow spiritually and to nurture that growth
in others, to strive for justice and peace among all people and to
respect the dignity of every human being, to share the love of
God and our lives by reaching out to our community and to
make Christ known through word and action.
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