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Il WHAT WE'RE COVERING

Why self-service analytics?
Our story

Example

Lessons learned

Future
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SELF-SERVICE



ORG HEALTH

Team X

Attrition spike
Low engagement scores

What are the driving factors
and what can we do about it?



WITHOUT
SELF-SERVICE

HRBP: “Can we look at attrition / engagement data for team X?"
People analyst: : “Sure! What's the priority for this?”
HRBP: “URGENT"

People analyst dutifully stops what they're
doing to help out...




WITHOUT
SELF-SERVICE

1 week later...

Analyst replies: Attrition is spiking! Team X is unhappy with career
opportunities & lacks meaningful work. Try...improving these areas.
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WITHOUT
SELF-SERVICE

HRBP & Exec: Thanks! This is very insightful.




THE

What does it take to make data impactful?



VALUE VS EFFORT OF
ANALYTICS
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Self-Service
Dashboards

Bersin, 2013
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OUR

How did we approach self-service analytics?



OUR DATA SOLUTION

BEST IN BREED 1 DATA 1 VISUALIZATION
SYSTEMS WAREHOUSE TOOL (Tableau)
(ATS, HRIS, etc)



SELF-SERVICE:

Design for leadership

360 view of ORG HEALTH
measurable GOAL SETTING
recruiting CAPACITY
resource INVESTMENT
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SELF-SERVICE: PHASE 2

Expand users




WHAT DO YOUR USERS

REALLY Neep>




12 MONTH DATA LITERACY

CURRICULUM




SELF-SERVICE

*Example in this section intended for illustration purposes only; numbers/facts have been altered.



ORG HEALTH

Example: Team X

Attrition spike
Low engagement scores

How do self-service analytics help?



WITH SELF-SERVICE

HRBP & Exec are alerted early and dive in!
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WITH SELF-SERVICE

HRBP & Exec are alerted and dive in!
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WITH SELF-SERVICE
STORYTELLING

Reactive /
“KTLO"” work

Turnover exacerbates
workload on team

NEGATIVE
CYCLE

No time to
broaden skills

Disengaged -
team

Less career advancement +
meaningful work



ACTIONS




IMPACT

Significant increases in engagement scores
for career growth, meaningful work, and
intent to stay on Team X!

Driver Q1 2017 Q4 2017 Change

Career growth 55 68 I 13 *
Meaningfulwork 7 80 Tk
intent to Stay 5 67 I © *

Overall Happiness 68 72
Empowerment 69 73
Belonging 75 78
Teamwork 81 83




IMPACT

Regretted attrition rates decreased by 24%
and 5 out of 8 high risk top performers saved

Regretted Attrition
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TAKEAWAYS



key TAKEAWAYS

Prioritize ruthlessly
and build in buffer

time




key TAKEAWAYS

Prioritize ruthlessly
and build in buffer
time

Invest in scalable

technology and
education




key TAKEAWAYS

Prioritize ruthlessly Empower users to tell
and build in buffer stories with data AND
time experience

Invest in scalable
technology and
education




key TAKEAWAYS

Prioritize ruthlessly Empower users to tell
and build in buffer stories with data AND
time experience

Invest in scalable
technology and
education

Identify your data
champions




key TAKEAWAYS

Prioritize ruthlessly Empower users to tell Continuous
and build in buffer stories with data AND partnership and
time experience iteration

Invest in scalable
technology and
education

Identify your data
champions




FUTURE



EXPERIMENT
&

Predicting quality of hire,
attrition, and business
performance

Testing impact of
retention & engagement
initiatives




ADVANCED

e Based on statistical
significance, goals, and
industry benchmarks




e Testing assumptions
e Alternative explanations




EXPERT USER

Embedded
pseudo-analysts create
dashboards and educate

the team




THOUGHTS



If someone launches a dashboard,
and no one uses it...



Q&A

davidg@dropbox.com
scottwalker@dropbox.com



END



