
This graph is a tool to help analyze what is the most appropriate approach to use in that
circumstance.



 

Based on K. W. Thomas and R. H. Kilmann, Thomas-Kilmann Conflict Mode Instrument (Mountain View, 
CA: Xicom, a subsidiary of CPP, Inc., 1974). 
Ron Kraybill, “Approaches to Conflict,” Mediation and Facilitation Training Manual, 4th edition, editor 
Carolyn Schrock-Shenk, Akron, PA:  Mennonite Conciliation Service, 2000, p. 67 

Different approaches might work best depending upon how important the relationship 

and the issue are in the situation. 
 Notice that the vertical axis represents the importance of relationships. 

o Approaches high on the vertical axis represent a high regard for the relationship. 

o Those low on the vertical axis represent the opposite: low regard for the relationship 

during and after the conflict. 

o An “important relationship” does not necessarily mean that you like the person. If you 

have to interact with them often, you are still interdependent with them. 

 The Horizontal axis represents the importance of attaining the goal. 

o Approaches far to the right on the axis represent a high regard for the issue in the 

conflict. In other words, the goal of these approaches is to attain a certain outcome in 

the conflict. 

o Approaches far to the left on the axis represent the opposite: low regard for achieving 

the goal. 

Approaches best used when: 
o Avoid – you have a low regard for the issues/goals and relationships. 

o If the situation is not a big deal and you will likely not see the other person again.  You 

also want to use this approach if you are going to be physically hurt or if you or the 

person you are in conflict with is not calm enough to handle the situation well.  

o Accommodate – you have low regard for the issues/goals and high regard for the relationships.  

You don’t really care about the outcome or care as much as the person you are in a conflict 

with. 

o If you and a friend are going to a movie, and they really want to see one and you kind of 

want to see another, you may go see the movie your friend wants to see.  

o Compete/Control/Persist – you have high regard for the issues/goals and low regard for the 

relationships. 

o If someone is taking advantage of you or is not listening to you. 

o Compromise – you have a medium regard both for the issues/goals and the relationships. 

o If there are limited resources (things): if you both want a cookie and there is only one 

left, you could split it. 

o Collaborate – you have a high regard for the issues/goals and the relationships. Whenever the 

conflict is about something important and you have the time to come up with creative solutions. 

o If you have a conflict with a person about how to split up the work for a group project for 

school. 

It is often necessary to use more than one approach in a single conflict. For instance, if either you or 

the person you are in conflict with are too angry to productively talk with one another, you may need to 

avoid the conflict until you both have cooled down and are able to compromise or collaborate. 


