Safe Surgery Checklist (SSC) Surgery Strategic Clinical Network
Many people have played a significant role in making this project a success, including: The Surgery SCN leadership team – Dr. John Kortbeek, Tracy Wasylak, Dr.
Douglas Hedden; Sandra Zelinsky and Les Deuchar- Patient Advisors/PACER; Site Champions, ZILs and Susan Reader - Project Lead; David Stringer - Project Manager.
What has been achieved

Introduction

2008
WHO surgery
checklist

 In 2008, the World Health Organization safe
surgery checklist is developed to improve
patient safety by reducing complications
associated with surgical procedures.

2009
Albertan Safe Surgery

 Evidence showed the checklist reduced
morbidity and mortality, and was adopted
broadly by surgical providers around the world.

Checklist (SSC)
developed

2010
Surgery SCN supports
implementation of SSC

 In 2009, Alberta Health Services developed an
Alberta-specific version of the Safe Surgery
Checklist. Uptake of the checklist was
inconsistent and in 2013, the Surgery Strategic
Clinical Network was charged with leading
provincial implementation.


Engagement:
• Identified Site Champions (clinicians)
•Identified Zone Implementation Leads
•Network Leadership conducted site visits as
required
•Educational materials developed for providers
and patients
•QHI resources available to support process
improvement

• The Safe Surgery Checklist became an AHS
Level 1 Policy in November 2011, and was
updated in May 2014
•A procedure for developing alternate versions
was also created.

2013
Funding for accelerated
implementation

The Safe Surgery Checklist will became a
Accreditation Canada Required Organizational
Practice (ROP) in 2015.

•Central Zone developed an alternate process
that has been approved for use in Red Deer,
Chinook Regional Hospital & Medicine Hat
Regional Hospital.

2015
Becomes ROP

 Alberta Health Services has committed to strive
for 100% compliance with use of the Safe
Surgery Checklist.

•Procedure specific alternate versions have
been created for ophthalmology and C-Section
surgeries.

Three Critical Points

Before Induction of Anesthesia

Patient (family member) and surgical team
members have verbally confirmed:
• Patient identity
• Procedure
• Site, side or level
• Consent(s)
• Known allergies and reactions
• NPO status

Special precautions

• Malignant hyperthermia
• Latex
• Isolation
• Other

Weight (Kg) recorded on chart

Anesthesia safety and equipment check
completed

Difficult airway/aspiration risk

• Applicable equipment / assistance available

Patient positioning and support confirmed

Relevant and special equipment confirmed
and in room:

• Prosthesis
• Warming devices
• Loaner instrument

Relevant tests completed and checked:

• Laboratory
• Pregnancy
• Crossmatch (Type and Screen)
• Radiology

This checklist was adapted from the World Health Organization (WHO) Surgical Safety Checklist (URL: http://www.who.int/patientsafety/safesurgery/en; © World Health Organization 2008, All Rights
Version 9 (February 27, 2012)

The Safe Surgery Checklist outlines steps to be taken at three critical points:

Patient’s Recommendations

 Briefing (before induction) • Time-out (before incision) • Debriefing (before patient leaves the OR)
Briefing

Before Patient Leaves Oper
Room

Debriefing

Surgical team have verbally confirmed
• Name of the procedure
• Applicable sponge, needle and inst
counts
• Specimen labeling and handling
• Equipment problems addressed

Surgical team have reviewed recovery

• Patient disposition
• Analgesia
• O2 needs for transfer
• Specific concerns

AHS Safe Surgery Checklist - SSC

Before Skin Incision

Time Out

All team members have introduced
themselves by name and role

Surgeon, Anesthesiologist, and Nurse have
verbally confirmed:
• Patient
• Procedure
• Site

Anticipated critical events:
• Surgeon review:

• Critical or unexpected steps
• Procedure duration
• Risk of >500mL (7mL/Kg in Children) blood
loss

• Anesthesiologist review:

• Patient-specific concerns
• Adequate intravenous access and fluid planned

• Nursing review:

• Sterility issues
• Equipment issues

Applicable medication concerns:

• Antibiotic prophylaxis given within last 60
minutes
• Thromboprophylaxis (VTE) ordered:
• Anticoagulant
• Mechanical
• Other specific medication concerns

Essential imaging displayed
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Any other questions or concerns before
proceeding?
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Measurement

Policy:

“Knowing is a good thing,” said a patient about
the Safe Surgery Checklist.
Patients have played an active role in
enhancing the Safe Surgery Checklist. Patient
and Community Engagement Researchers
(PACERs) is a University of Calgary research
training program that conducted focus group
discussions and narrative interviews with patients
in which their pre-operative experiences/stories
were documented.
Through this the following recommendations were
generated:
• Patients need to be informed about the checklist
– they are now part of the team. This is now in
place in preadmission, along with and creating a
podcast that makes the checklist transparent to
the public, and explains the checklist further to
clinicians.
• Patients need information about the checklist in
their language of origin - the network is getting the
checklist translated into different languages,

GOAL: 100% compliance in all surgical sites
across the province. Compliance is measured
through:
Observational Audits
 Conducted at all sites based on a sample of
surgical procedures.
Daily Compliance Logs
 Conducted by those sites with electronic
reporting capabilities.
Reporting
 A provincial report is sent to Zone Executive
Leadership
 Provincial compliance was 91% in March
2014.
 A “good catch” is when a potential adverse
event is averted. Examples of good catches
included prevention of wrong procedure, and
identification of patient allergies prior to
exposure. Good catches are shared with
surgical teams and Zone leadership.
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Contact
For more information please email: Stacy Kozak, the
Surgery SCN Manager at
stacy.kozak@albertahealthservices.ca

