It’s hard to get people to admit that they’re vulnerable. Let alone talk about it.
But in the face of a rising road toll and public apathy, the TAC sought to educate
Australians about the human body’s vulnerability to the forces of a car crash.
‘Shocking’ people with yet another car crash wouldn’t cut it.
A new approach was needed.
We learnt the human body has evolved to survive impact forces of up to 30km/h:
a speed our own two feet can take us to.
Yet technology has outstripped our ability to evolve. The human form can’t cope with the
forces we face in modern-day mobility.
We asked ourselves, what should we look like if we could survive a crash on the roads?
The answer was ‘Graham’.
Part art-piece, part science-lesson, and a catalyst for conversation about vulnerability.
‘Graham’ was created by an artist, a crash investigator and trauma surgeon.
8 body parts were redesigned, each acting as a surprising lesson about vulnerability.
With limited media budget, ‘Graham’ was revealed to the world through the news,
generating fame and driving an engaged audience to learn more online and in-person.
‘Graham’ went on to tour 7 regional Australian towns, meeting locals, future drivers,
and became integrated into the school curriculum.
He sparked a global conversation with 2,500 broadcast stories and $29m earned media.
And ‘Graham’ is poised to become the face of road safety for the WHO and will be
permanently housed at the Road Safety Education Centre in Melbourne, Australia.

PROBLEM:
A RISING ROAD TOLL AND APATHETIC PUBLIC

Over the past few decades, the State Government of Victoria,
Australia has been instrumental in reducing the road death toll.
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Enforcement, road upgrades, safety technology and public
education have seen the toll reduce from 1,061 in 1971 to 252.
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Yet success breeds complacency.
Victorians are starting to see the road toll as a problem solved.
They’re ‘good, safe, responsible drivers’. Road death and injury is
perceived as something that rarely happens, and when it does,
it happens to other people.
Yet despite this, the road toll is now creeping upwards.
But there is no outrage, no protests, no calls to do more.
Just the loud quiet of an apathetic public accepting it as it is.
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SOURCE: TAC ROAD DEATH STATISTICS

BRIEF:
EDUCATE VICTORIA ABOUT VULNERABILITY
PILLARS:

SAFE
ROAD USERS

The Transport Accident Commission (TAC) act as a for-profit
social insurer and road safety educator for the State of Victoria.
A key role of TAC is the implementation of the ‘Safe System’
strategy, which accepts that mistakes are inevitable on roads
so a more forgiving ‘system’ needs to be built around humans.
TAC wanted to educate Victorians about the human body’s
physical vulnerability to the forces of a road vehicle crash.

PURPOSE:

SAFE
SPEEDS

A protective system
around the fallible,
vulnerable human

An understanding of vulnerability can influence not just one
behaviour like speeding, but every decision made: the way we
drive, the cars we choose to buy, clicking on a seatbelt or not.
But to challenge apathy, this couldn’t be a sober science lesson.
TAC had to make a public statement that couldn’t be ignored.

SAFE
VEHICLES

2020 ‘SAFE SYSTEM’ STRATEGY

SAFE
ROADS

THE OTHER PROBLEM:
ANOTHER SHOCKING CRASH WOULDN’T CUT IT

Human vulnerability to trauma isn’t a new message.
For decades the TAC have shown the body bend and break in all
types of graphic and impactful crashes on the roads.
They’ve profiled hospital wards, ‘bloody idiots’ killing their
friends, and drivers learning about how much ‘speed kills’.
Yet this ‘crash, cry, die’ approach of communicating is now all
too familiar for Victorians to the point of becoming desensitized.
They can no longer self-identify with the message.
We knew we had to move away from shocking people with
the same old scenario of ‘a bad driver doing the wrong thing’.

We had to focus on the vulnerable human form:
a concept that all road users could relate to.

PAST TAC TV ADVERTISING

EVIDENCE:
OUR TOLERANCE TO IMPACT FORCES

100%

Through research, we learnt that a pedestrian
(unprotected human) has a tolerance of
impact forces of up to 30km/hr (or 17m/hr).

At 40km/hr, the likelihood of death is 60%.
At 50km/hr, almost at 100%

Likelihood of death

A pedestrian that’s struck by a car or truck at
forces greater 30km/hr is when the likelihood
of death or serious inury begins to climb.
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For the unprotected human, our
breaking point begins at 30km/hr.
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INSIGHT:
WE HAVEN’T EVOLVED FOR MODERN DAY ROAD USE

But we needed something simple and tangible to apply this fact to.
And digging deeper, we found that it all came down to evolution.
30km/hr is a speed that running on our own feet can take us up to.
And our muscular and skeletal system has evolved to adequately
protect itself from any natural or environmental impact forces.
200,000 years ago, a human could fall from a tree or collide with
a rockface and they would still be okay. Bruised, battered, but alive.
Yet the speed of modern technology has far outstripped our ability
to evolve with it. In the 100 years we’ve had cars, we’ve become
faster, more mobile, and ultimately more at risk than ever.
But our bodies haven’t changed to keep up with it.

The unevolved human form simply isn’t designed to
survive the impact forces of modern-day mobility.

STRATEGY:
SO WHAT WOULD WE NEED TO LOOK LIKE?

Armed with this insight, we believed we could provoke road
users to reflect on their vulnerability in a new way.
How would a human form have to be designed to be invincible?
To withstand the forces we are regularly exposed to on the road?

FROM:

Trauma is caused by some
people doing the wrong thing

This could be a concept that every road user could identify with.
One devoid of the same old guilt, blame or scare tactics.
This thought would allow us to see ourselves for what we’re not,
and start a conversation on what else needs change on the road.
We thought...

What would we need to look like to survive
the impact forces of 30km/hr?

TO:

Trauma is caused because our
unevolved human form isn’t
designed for modern day mobility

IDEA:
MEET GRAHAM

‘Graham’ is part art-piece, part sciencelesson, and a catalyst for conversation.
He is an interactive, life-like sculpture that
shows how the human body would need to
change to survive impact forces of 30km/hr.
‘Graham’ was created by Victorian artist
Patricia Piccinini in collaboration with
trauma surgeon Dr. Christian Kenfield
and crash investigator Dr. David Logan.

These specialists drew from research, insight
and decades of experience to inspire the
process and ultimately deliver a piece of art
that is underpinned by evidence.
He is a data-visualisation of vulernability:
one never seen before.

IDEA:
MEET GRAHAM

Eight different body parts were redesigned
with each new feature housing a lesson on
how the body experiences trauma.
‘Graham’ has a flat skull, a barrel-like chest,
abrasion proof skin and air-bag-like ‘nipples’.
Under ‘Graham’s’ skin, even more detail can
be seen, such as a suspended brain, fatty
tissue around the face, and 360o knee joints.
‘Graham’ is deliberately someone we don’t
want to look like - he’s ugly and grotesque.
This was intended to challenge people about
what else must change about their behaviour.
‘I like the way I look now, so maybe I need to
think differently about how I behave’.
But he’s also incredibly human. With his
common name and relaxed, welcoming pose,
‘Graham’ is someone people can spend time
learning from, and even seeing themselves in.

We thought, how do other artists like Banksy or Damien Hirst
gain so much attention and visitation without a media budget?

They do it through the news.
Our launch strategy anchored on revealing ‘Graham’ to the world
via news broadcasters and publishers and ensuring this earned
excitement could transfer into visitation (online and in person).

REVEAL ‘GRAHAM’ TO MAINSTREAM
BROADCASTERS AND ONLINE PUBLISHERS
[Live reveal event, media pack, social posts]

NOISE BUILDS AROUND GRAHAM
[Earned social sharing, PR coverage]

DRIVE REAL-LIFE
ENGAGEMENT

DRIVE DEEPER
LEARNING ONLINE

[Activation, signage, AR]

[Website, online content]

IMPACT THE MOST AT-RISK PEOPLE
AND REGIONS AROUND VICTORIA
[Activation, local PR, gallery signage, EDM]

BEHAVIOUR

This next layer was essential so people could learn more
about ‘Graham’ and reflect on how vulnerable they are particularly in remote areas that over-index in road fatalities,
and amongst students that will be the next generation of drivers.

[PR, live events]

AWARENESS

‘Graham’ had an extremely limited media budget, so we had to
think differently about how people would ‘meet’ him.

SEED PROJECT AMONGST INFLUENCERS
IN ART, SCIENCE AND ROAD SAFETY

CREDIBILITY

CAMPAIGN APPROACH:
REVEALING GRAHAM THROUGH THE NEWS

ON THE 21ST JULY 2016, WE REVEALED ‘GRAHAM’
TO THE WORLD THROUGH A MEDIA LAUNCH EVENT

MEETGRAHAM.COM.AU WENT LIVE WITH INTERVIEWS,
EDUCATIONAL FILMS, AND ANATOMICAL RENDERS

PEOPLE WERE THEN INVITED TO VISIT ‘GRAHAM’
IN THE FLESH AT THE STATE LIBRARY OF VICTORIA

AND VISITORS COULD GET ‘UNDER HIS SKIN’ USING
GOOGLE TANGO AUGMENTED REALITY TECHNOLOGY

HE TOURED REGIONAL AREAS AS AN INTERACTIVE
LEARNING DEVICE FOR STUDENTS AND RESIDENTS

RESULTS:
A GLOBAL CONVERSATION

Overnight, ‘Graham’ struck a nerve.
He divided people, was met with criticism,
but he had started a global conversation
about our vulnerability on the roads.
‘Graham’ was seen on every major Australian
TV news program, CNN, BBC, and The Guardian.
Online publishers as diverse as BuzzFeed
to the Smithsonian covered his message.
He earned over 2,500 individual broadcast
stories with 98.6% positive local coverage
(benchmark 67% for road safety campaigns).
‘Graham’ amassed 31 million video views,
over 80,000 shares, was reported in over 12
languages and 186 countries ‘met’ him online.
He even became a meme.
This amounted to earned media value of $29m
all without a cent spent on traditional media.

RESULTS:
A RICH LEARNING EXPERIENCE
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But the learning experience of ‘Graham’
is where his real success lies.
For an issue many thought had been ‘solved’,
he had reignited interest in road safety again.
People across the world spent considerable
time learning about his design, and in turn,
reflecting on their own vulnerability to trauma.
Thousands of students, young drivers, and
at-risk regional road users visited ‘Graham’
in person, and such popularity earned him
a role in the Victorian school curriculum.
Yet the best news of all is that since ‘Graham’
completed his tour in early 2017, the road toll
in Victoria has been tracking downwards.
While we are not claiming he is solely
responsible, ‘Graham’ is helping people learn
and re-evaluate the risks they face every day.

SOURCE: AGENCY RESEARCH, TAC ROAD DEATH STATISTICS

‘GRAHAM’ WILL CONTINUE TO LIVE ON AS AN INTERACTIVE LEARNING RESOURCE FOR FUTURE DRIVERS
WHEN HE BECOMES THE GLOBAL FACE OF ROAD SAFETY FOR THE WORLD HEALTH ORGANISATION,
AND FINDS A PERMANENT HOME IN MELBOURNE, VICTORIA AT THE ROAD SAFETY EDUCATION CENTRE

