
 

  

ORGANIZATION 
Proof Alliance 

POSITION 
Executive Director 

APPLICATION DEADLINE 
Applications will be accepted until July 8 with review of 
candidates beginning immediately.  
We encourage and appreciate early applications. 

COMPENSATION 
$130,000 - $170,000 base salary + performance bonus plan 

BRIEF 
Ballinger | Leafblad is pleased to conduct this search for 
Proof Alliance, in St. Paul, Minnesota 

CONTACT 
Lars Leafblad, lars@ballingerleafblad.com 
 

www.ballingerleafblad.com 

EXECUTIVE POSITION PROFILE  

 

mailto:lars@ballingerleafblad.com
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ORGANIZATIONAL OVERVIEW 

Fetal Alcohol Spectrum Disorders (FASD) is an umbrella term describing the 
range of birth defects caused by prenatal alcohol exposure. FASD is the 
number one cause of intellectual disability and learning disabilities in the 
United States. Minnesota has become a national leader on this issue through 
Proof Alliance, formerly known as the Minnesota Organization on Fetal 
Alcohol Syndrome (MOFAS). 

Proof Alliance partners, collaborates, and advocates for greater funding of 
services, further development of awareness, and a future free of alcohol-use 
during pregnancy. 

There is undeniable proof that prenatal alcohol exposure is a leading cause 
of brain injury in children. There is also proof that FASD is entirely 
preventable and people living with an FASD can reach their full potential. 

Proof Alliance allies alongside those with an FASD, their families, legislators, 
experts in the field, new partners and community members. This allows 
Proof Alliance to bring robust awareness, deep research, and targeted 
services to this field. 

Proof Alliance seeks to create a world where alcohol is not consumed during 
pregnancy, and anyone living with an FASD has equal opportunity to live 
their fullest humanity. 
 
Learn more at https://www.proofalliance.org/ 

 

 

 

https://www.proofalliance.org/
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VALUES 

Prevention: We believe FASD is 100% preventable and work every day 
with that as our guiding light. 

Respect: We offer nonjudgmental support with the belief that every 
person has inherent dignity, worth and potential. 

Optimism: We work to spread hope and possibility in all we do. 

Opportunity: We believe it is our moral imperative to share our 
knowledge and resources to impact more people and more lives. 

Facts: We ground our work in research, sharing fact-based information to 
empower people to make wise and healthy choices. 

HISTORY 

Minnesota Organization on Fetal Alcohol Syndrome (MOFAS) was the result 
of an initiative led by then Minnesota’s First Lady, Susan Shepard Carlson. 
Susan convened the Governor’s Task Force on Fetal Alcohol Syndrome in 
1998 to study the issue in Minnesota and make recommendations to the 
Governor and the legislature. Out of this initiative came MOFAS which was 
incorporated as a 501(c)(3) nonprofit organization. The name was changed 
to Proof Alliance in 2018.  

ORGANIZATIONAL CULTURE 

Staff describe a collaborative and supportive organizational culture where 
mutual respect is extended to one another and to all who engage with Proof 
Alliance.  

Staff seek a strategic, empathetic, humble and collaborative leader who is 
passionate about the mission and strategic plan of Proof Alliance to join the 
organization.  

 

MISSION 

TO ELIMINATE DISABILITY CAUSED BY ALCOHOL CONSUMPTION DURING PREGNANCY AND TO IMPROVE THE 
QUALITY OF LIFE FOR THOSE LIVING WITH FASD THROUGHOUT MINNESOTA. 
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STRATEGIC PLAN 

In 2020 Proof Alliance embarked on an ambitious and bold strategic plan 
which included priorities to deeply invest in FASD prevention and support 
in Minnesota. In addition, the most successful programs are to be shared 
beyond the borders of Minnesota. Those programs include: 

Our Children are Sacred is an initiative to bring culturally informed 
information and programs to Indian Country. FASD Train the Trainer 
Certification Program was developed to provide research-based 
information on FASD prevention and intervention along with strategies, 
materials and skills to educate a wide array of audiences in a variety of 
settings. The first site for this program is with partner Proof Alliance North 
Carolina. Expand Diagnosis and Screening for FASD by working with 
partners throughout the country through expanded opportunities for 
screening for both prenatal alcohol exposure and FASD in pediatric 
settings. Securing a federal grant from the Health Resources and Services 
Administration with partner Boston Medical Center jump-started this 
effort in 2020. Prevention Partnerships have been launched outside of 
Minnesota including Proof Alliance North Carolina and Gateway Health in 
Pennsylvania who are replicating these innovative and powerful 
prevention campaigns. 

GOALS OF THE 3-YEAR STRATEGIC PLAN 

1. Improve reach throughout Minnesota. 
2. Scale Proof Alliance’s work nationally. 
3. Increase funding to support Proof Alliance’s aspirations. 
4. Build internal capacity to align with the organization’s strategic 

direction. 

VISION 

A WORLD IN WHICH INDIVIDUALS DO NOT DRINK ALCOHOL DURING PREGNANCY AND PEOPLE 
LIVING WITH FASD ARE IDENTIFIED, SUPPORTED AND VALUED. 

 

PROGRAMS & SERVICES 

Prevention 
It is a vital part of the mission to make sure everyone has fact-based 
information on alcohol and pregnancy. To do this, Proof Alliance employs a 
variety of ways to reach people: 
• Attend community events in Minnesota to discuss the importance of 

planned, alcohol-free pregnancies. 
• Promote alcohol-free mocktails which offer a refreshing alternative to 

drinks containing alcohol. 
• Fund the College Ambassador Program grant, and the Family-Centered 

Long-Term Recovery Supports grant, both of which are aimed at 
preventing prenatal alcohol exposure. 

• Share public awareness campaigns across the state. 
 
Diagnosis 
Getting an accurate diagnosis is one of the most important things that can be 
done to learn about FASD. Diagnosis allows understanding of the specific 
areas of the brain and of development that were impacted by prenatal 
alcohol exposure. Having an evaluation done by experts is crucial, as FASD is 
often mistaken for other disorders. The Proof Alliance Diagnostic FASD Clinic 
is located in Saint Paul, Minnesota for children primarily between the ages of 
2– 17. There are several other clinics in Minnesota that also perform FASD 
diagnostic assessments. 

https://www.proofalliance.org/article/zero-proof-and-mocktail-fun/
https://www.proofalliance.org/grants/
https://www.proofalliance.org/grants/
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PROGRAMS AND SERVICES, continued 

Advocacy 
Human dignity + Purposeful advocacy + Ongoing support 

this is the equation at the core of Proof Alliance. 
 

Proof Alliance works to make sure that people have access to 
affordable, high-quality prenatal care. The organization advocates for 
policies that support a trusted relationship between a pregnant person 
and their health care provider. Pregnant individuals with a history of an 
alcohol-use disorder need access to experienced, culturally-appropriate 
treatment and long-term support. Universal screening for alcohol use 
during pre-conception and prenatal health visits is essential to 
achieving a world of alcohol-free pregnancies. Proof Alliance initiates 
and champions efforts to deliver a life of independence with fulfilling 
employment and equal access to justice. 
 
Legislative Landmarks 
Children with an FASD are 17 times more likely to be in foster care. If 
foster parents do not understand the unique needs of that child, they 
will not thrive. Over the years, Proof Alliance has provided substantial 
training to foster parents but it wasn’t enough. With strong bi-partisan 
support Proof Alliance led the way in 2020 to pass landmark legislation 
that now requires all children entering foster care to be screened for 
possible FASD. This is the first of its kind legislation in the country, and 
took effect August 1, 2020. By the end of 2020 Proof Alliance had 
already trained over 500 child welfare social workers in 67 counties on 
the process with the goal of all 87 counties trained in early 2021. This 
new law has even more impact coming on the heels of legislation 
passed in earlier sessions requiring all foster parents to have training 
every year on FASD. All of this adds up to much better outcomes for 
children in foster care who may have FASD. 

Other legislation championed by Proof Alliance advocates: 
• Funding for long-term recovery supports for mothers and pregnant 

individuals who have a history of alcohol-use disorder. 
• Funding for schools and special education students to help support their 

ability to “catch up” due to the pandemic. 
• Pilot program for those convicted of a felony who may have a brain 

injury or FASD, to be referred for a pre-sentencing neuropsychological 
exam. 

• Law allowing prenatal care providers to not report alcohol use by 
pregnant individuals to child protection. 

• Law requiring all paraprofessionals providing support to students with 
an FASD to have appropriate training. 

• Original funding allocated with two grant expansions supporting 
prevention, identification, diagnosis and treatment of FASD in 
Minnesota. 

 
GRANTS 
The Proof Alliance grant program was developed to build the capacity of 
communities to prevent prenatal alcohol exposure and to improve the 
quality of life for those living with FASD. Proof Alliance awards more than $1 
million in grants annually to organizations throughout Minnesota. 

Family-Centered Long-Term Recovery Supports 
This grant is awarded to organizations that provide community-based long-
term recovery supportive services for women that are pregnant or parenting 
with histories of alcohol-use disorders and substance use disorders in order 
to reduce the incidence rates of fetal alcohol spectrum disorders (FASD) and 
other drug-related effects in children in Minnesota. 

https://www.proofalliance.org/article/landmark-legislation-a-victory-for-the-fasd-community/
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PROGRAMS AND SERVICES, continued 

College Ambassador Program 
The Proof Alliance College Ambassador Program offers colleges and 
universities in Minnesota up to $2,500 to host events on campus that 
are focused on preventing prenatal alcohol exposure. These events 
educate students on the importance of preconception health and 
planned pregnancies, increase awareness of the risks associated with 
drinking alcohol during pregnancy, and encourage safe alcohol choices 
and alcohol-free pregnancies. 
 
Community Grants 
The Proof Alliance Community Grant program helps organizations build 
capacity for services that ensure families impacted by an FASD are 
identified, valued, and supported. Funding is directed toward 
innovative ideas and programs that create system changes in priority 
areas such as education equity, culturally responsive support services, 
and more. 
 
 
NATIONAL OUTREACH 
With its success in Minnesota, Proof Alliance is working to raise 
awareness and work to prevent FASD on a national level.  
 
The SAFEST Choice Learning Collaborative aims to reduce the 
incidence of prenatal alcohol exposure (PAE) and improve outcomes in 
children with suspected or diagnosed fetal alcohol spectrum disorders 
(FASD), occurring in up to 5% of school-aged children.. This program, a 
partnership between Proof Alliance and Boston Medical Center will use 
Extension for Community Healthcare Outcomes (ECHO®) virtual 
education to engage healthcare teams at community health centers 
(CHCs) in the Upper Midwest and New England in FASD education. 
Participation costs for this program are covered by the Health 
Resources and Services Administration (HRSA). 
 

 
 
CHCs participate in Prenatal and/or Pediatric ECHO® cohorts to learn FASD 
specialty-specific core competencies. The Prenatal Cohort learn how to 
screen for and counsel patients who can become pregnant about the risks of 
alcohol use during pregnancy.  
 
The Pediatric Cohort learn how to identify and care for children and 
adolescents with suspected or diagnosed FASD. Participation in both cohorts 
provides a streamlined approach for healthcare teams to address FASD 
across the lifespan with their patient population. 
 
Proof Alliance has developed an exciting pilot partnership with Proof 
Alliance NC. Proof Alliance NC is an initiative of The Arc of North Carolina. 
This effort is aimed at expanding programming to support planned, alcohol-
free pregnancies.  
 
The collaboration includes prevention campaigns, a website featuring the 
latest evidence-based public health information, and a training program that 
will result in dozens of professionals across in North Carolina becoming FASD 
informed and facilitating prevention trainings in their own communities. 
 

Our Children Are Sacred 
In order to reduce rates of FASD in Indigenous 
communities and support families impacted, 
Proof Alliance created Our Children Are Sacred. 
Guided by Elders and the Co-Creation Team, 
this initiative is reaching Native American  

communities throughout the country with innovative technology and 
education strategies. Programming is designed by and for Native 
Americans in order to share traditional teachings, public health 
information, and resources to support individuals, families, and 
communities. 

https://www.bmc.org/addiction/training-education/safest-choice
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POSITION PROFILE | EXECUTIVE DIRECTOR 

SUMMARY 

The Executive Director will be a visionary leader who works with the Board of Directors to carry out the mission and goals of Proof Alliance. The 
Executive Director is responsible for the strategic planning, implementation, and ultimately the results of the organization including funding and 
financial support, highest quality of programs and services, and for overseeing financial budgets and operational results. 

MANAGEMENT RESPONSIBILITIES 

The Executive Director reports to the Board of Directors. Senior staff reporting to the Executive Director are Director of Finance & Administration, 
Director of National Programs, Director of Programs, and an Executive Assistant. A total of 15 staff members work at Proof Alliance. 

ESSENTIAL RESPONSIBILITIES 

Leadership 

• Provide thoughtful and visionary executive leadership that is inclusive, transparent, and empowering in a manner that supports and guides the 
organization’s mission. 

• Articulate the vision, mission, statement of need, unique value proposition, and overall strategy and direction of the organization both internally 
and externally. 

• Oversee the day-to-day operations of the organization and ensure its overall successful long-term operations. 
• Build alignment across the board, staff, donors, community, and those served. 
 

Board Relations 

Work with the board in order to fulfill the organization’s mission. The Executive Director, at the discretion of the board, will attend all board meetings 
but is not a voting member of the board.  
• Lead Proof Alliance in a manner that supports and guides the organization’s mission as defined by the Board of Directors. Report to and work 

closely with the Board of Directors to seek their involvement in policy decisions, and fundraising to increase the overall visibility of the 
organization. 

• Communicate effectively with the board and provide, in a timely and accurate manner, all information necessary for the Board to function properly 
and to make informed decisions. 

• Inform the board of any legislative issues that require board support. 
• Develop relationships with current board members, community organizations, and donors which provide referrals for board members and other 

key committees. 
• With Board President, be responsible for the development and implementation of board orientation for new board members. 
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Financial Sustainability and Fundraising  

Develop resources sufficient to ensure the financial health of the organization. 
• Oversee fundraising and developing other revenues necessary to support Proof Alliance’s mission and strategic plan including securing support 

from state and federal agencies, foundations, individual donors, and corporations. Responsible for the development of the comprehensive 
campaign including timing, feasibility, and launch. 

• Oversee and review the fiscal integrity strategy of Proof Alliance to include submission to the board of a proposed annual budget and monthly 
financial statements, which accurately reflect the financial condition of the organization in collaboration with the Director of Finance and 
Administration along with yearly audit, tax returns and submission of all financial reports to funders including state and federal agencies, 
foundations, and donors. 

• Oversee and review fiscal management strategy that generally anticipates operating within the approved budget, ensures maximum resource 
utilization, and maintenance of the organization in a positive financial position. 

 

Strategic Direction 
Work with board and staff to ensure the mission is fulfilled through programs, strategic planning, and community outreach. 
• Develop and implement the strategic plan to ensure that Proof Alliance can successfully fulfill its mission in the future. 
• Oversee of development and implementation of Proof Alliance’s programs that carry out the organization’s mission. 
• Enhance Proof Alliance’s image by being active and visible in the community and by working closely with other professionals, policy, civic and 

nonprofit organizations. 
• Design the national expansion and complete the strategic planning process for the program expansion into new markets. Programs include 

prevention, screening & diagnosis, FASD-informed providers, and a native American initiative. 
• Build partnerships in new markets, establishing relationships with the funders, and political and community leaders at each expansion site. 
• Be an external local and national presence that publishes and communicates program results with an emphasis on the successes of the local 

program as a model for regional and national replication. 
 

Operations & Human Resources 
Oversee and implement appropriate resources to ensure the operations of the organization are appropriate. 
• Hire and retain competent, qualified staff. 
• Organize, motivate, and mentor internal team leaders to strategically grow the organization’s impact, programs, and fundraising, and to effectively 

fulfill its important mission. 
• Develop the workplace culture of the organization and effective administration of Proof Alliance’s operations. 
• Sign contracts, agreements, and other instruments made and entered into on behalf of the organization. 
• Establish employment and administrative policies and procedures for all functions and for the day-to-day operation of the nonprofit. 
• Ensure compliance with all laws and regulations. Ensure Proof Alliance is meeting the highest standard possible for the industry and region. 
• Stay educated on legal frameworks of creating and running a nonprofit including federal IRS rules and applicable laws in Minnesota and other 

states of operations. 
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Community Relations & Communications 
Provide leadership on the overall communication strategy of Proof Alliance on the state and national level. 
• Serve as primary spokesperson to the organization’s constituents, the media and general public. 
• Establish and maintain relationships with various organizations and utilize those relationships to strategically enhance Proof Alliance’s mission. 
• Using high level strategic thinking, work to convey the organization’s strategic future to the staff, board, volunteers and donors. 
• Establish and maintain new relationships with individuals and organizations of influence including funders, partner agencies and volunteers. 
 

Policy 
Determine the long-term public policy. 
• Develop an annual policy platform that outlines specific state-level legislative goals that further the mission of Proof Alliance. Work in partnership 

with national partners to further the national legislative goals for the FASD field. 
• Working closely with contracted lobbyists, craft and promote legislation that furthers the mission of Proof Alliance. 
• Provide leadership for the development of the grassroots advocacy network including overseeing advocate engagement at state legislature 

including the Day at the Capitol event. 
• Work closely with national partners to promote federal legislation that furthers FASD priorities. 
• Identify and nurture state and national collaborations that further the disability field as well as the maternal-child health agenda. 
 

DESIRED QUALIFICATIONS 

• An educational background related to the leadership role and the work of Proof Alliance.  
• Significant experience in a senior management position in a related type of organization. 
• An understanding of FASD and its root causes and a dedication and passion to end it. 
• Effective fundraising skills and the ability to inspire a diverse set of donors to invest in the mission of Proof Alliance, including executing a variety of 

approaches to fundraising and donor development. 
• Experience managing an organization’s finances and setting and managing annual budgets.  
• Experience working with or for a Board of Directors. 
• Ability to speak externally and internally, with a wide array of stakeholders, about the work of Proof Alliance. 
• Understanding and/or interest in pursuing knowledge of emerging issues in FASD. 
• Knowledge of local, state, and national legislative processes is valuable as is the ability to work with legislative officials to promote the work and 

agenda of Proof Alliance. 
 
 
 
 
 



10 
Position Profile | Executive Director, Proof Alliance   

LEADERSHIP COMPETENCIES 

• A strategic, creative and visionary style that brings forward ideas and coalesces people together to support the mission. 
• Passion for building a team environment, and supporting a collaborative work culture. 
• Ability to speak on behalf of the organization in public settings, maintain an open line of contact with the board, and discuss initiatives with staff 

and key stakeholders. 
• Proven ability to successfully supervise, manage, and develop staff, and commitment to ongoing learning and development. 
• Commitment to uphold the highest standards of ethics, accountability, and transparency. 
• Excellent communication skills and the ability to inspire the trust and confidence of the organization, public, and client communities. This includes 

excellent written and verbal communications skills including facilitation and public speaking.  
• Demonstrated commitment to addressing issues of diversity, equity, and inclusion in an organizational context. 
• Legal and ethical integrity. Ability to maintain accountability and transparency to the board, staff, funders, donors, other constituents, and the 

public. 
 
 

COMPENSATION AND BENEFITS 

The targeted base salary range is $130,000 - $170,000 participation in the organization’s benefits plan. There is also potential for a discretionary annual 
performance bonus of 5-15%. 

TO APPLY 

Please email a resume and cover letter. 

Inquiries may be directed to Lars Leafblad: lars@ballingerleafblad.com.  

Applications will be accepted until July 8th, 2022. There will be an immediate and ongoing review of candidates, so we encourage and appreciate early 
applications. 

All inquiries will remain confidential. 

 

  

mailto:lars@ballingerleafblad.com
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MINNEAPOLIS – SAINT PAUL | The Twin Cities Region  

COMMUNITY INFORMATION 

The Twin Cities metro area includes Minneapolis, Saint Paul and the surrounding suburban area. Making up the 
14th largest metropolitan area in the country, it is a unique blend of a small town and major cosmopolitan hub. 
Both urban cores boast a thriving business atmosphere. Saint Paul, as the state capital, is home to state 
government and has a more historical vibe. Minneapolis is the larger and more commercial of the two cities. 

Separated by the Mississippi River, both cities share a common root of being river towns - and the great outdoors 
are still a major attraction for residents and visitors alike. There are over 100,000 acres of parks, walking and bike 
paths, and other outdoor spaces. 

Outside of the central downtowns, however, both cities have many distinct neighborhoods, and residents identify 
more with their individual communities than with the larger city as a whole. The area has a diverse range of 
neighborhoods and homes, with an atmosphere of a small town feeling with the conveniences and cultural 
hallmarks of a big city. 

The Twin Cities offer something for everyone, from six professional sports teams to a robust theater and arts scene. 
There is a thriving “foodie” culture offering award-winning restaurants (several chefs have been regional James 
Beard Award winners). Shopping is plentiful with area malls and unique shopping districts in both cities and in the 
suburbs. 

Nearly every weekend in the summer there are several outdoor events for participants and spectators—triathlons, 
biking races, marathons, boat races, water skiing competitions, golf tournaments including several PGA 
tournaments. Winter is also celebrated with events such as the Saint Paul Winter Carnival, the City of Lakes Loppet 
Winter Festival and the U.S. Pond Hockey championships. And for those who want to get away from it all, ice 
fishing and snowmobiling are popular Minnesota pastimes. 

RESOURCES 

Meet Minneapolis | https://www.minneapolis.org/ 
Saint Paul | https://www.stpaul.gov/ 
Greater MSP Partnership | www.greatermsp.org 
Saint Paul Convention & Visitors Bureau | https://www.visitsaintpaul.com/ 
Saint Paul Chamber of Commerce | https://www.stpaulchamber.com/ 
Minneapolis Park & Recreation | https://www.minneapolisparks.org/ 
Minnesota Compass | http://www.mncompass.org/ 
 

Thriving Arts & Cultural 
Districts  

3.6M Population of Greater 
MSP Region 

60+ Museums in the Metro Area 

300 Parks 

1,000+ Miles of Bike Trails  

1,750 Regional Lakes 

https://www.minneapolis.org/
https://www.stpaul.gov/
http://www.greatermsp.org/
https://www.visitsaintpaul.com/
https://www.stpaulchamber.com/
https://www.minneapolisparks.org/
http://www.mncompass.org/

	ORGANIZATION
	POSITION
	APPLICATION DEADLINE
	COMPENSATION
	BRIEF
	CONTACT
	EXECUTIVE POSITION PROFILE
	ORGANIZATIONAL OVERVIEW
	MISSION
	HISTORY
	VALUES
	ORGANIZATIONAL CULTURE
	VISION
	PROGRAMS & SERVICES
	STRATEGIC PLAN
	PROGRAMS AND SERVICES, continued
	PROGRAMS AND SERVICES, continued
	SUMMARY
	MANAGEMENT RESPONSIBILITIES
	ESSENTIAL RESPONSIBILITIES
	Leadership

	DESIRED QUALIFICATIONS
	 Significant experience in a senior management position in a related type of organization.
	 Effective fundraising skills and the ability to inspire a diverse set of donors to invest in the mission of Proof Alliance, including executing a variety of approaches to fundraising and donor development.

	LEADERSHIP COMPETENCIES
	 A strategic, creative and visionary style that brings forward ideas and coalesces people together to support the mission.
	 Passion for building a team environment, and supporting a collaborative work culture.
	 Proven ability to successfully supervise, manage, and develop staff, and commitment to ongoing learning and development.
	 Excellent communication skills and the ability to inspire the trust and confidence of the organization, public, and client communities. This includes excellent written and verbal communications skills including facilitation and public speaking.
	 Demonstrated commitment to addressing issues of diversity, equity, and inclusion in an organizational context.

	COMPENSATION AND BENEFITS
	TO APPLY
	RESOURCES
	COMMUNITY INFORMATION

