introduction

Surf the Woods
Surf the Woods was a God-inspired dream for me. From the time I sat down to write it, I have felt the Spirit of
God using it to move men; starting with me. I told myself when I wrote the book, it would be a nice legacy to
pass down to my kids. A legacy of how their dad approached life, and how he took serious his faith in God.
My larger dream was that it could be much more than that. I asked God to use the material to raise up an army
of men living courageously the ambitious plans for which they were created (Ephesians 2:10). Time and time
again, I hear stories of God using this material and material like it to build that army. Men all over the country
are experiencing the power of God living through them as they learn how to more effectively move their Godinspired ambitions along.
Thank you for taking the time to lead a Surf the Woods small group study. I pray God will change the way
you and your group approach this courageous adventure called the Christian Life. If I can help you in any way,
feel free to e-mail me at holt@surfthewoods.com.

Live Bold and Surf Life,

Holt Condren
2 Timothy 1:7
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How to Lead a Surf the Woods Study
The Surf the Woods study is a combination of teaching and small group discussion. It is important for the leader
to have read the book, Surf the Woods, before attempting to lead the study. Reading the book will provide the
larger context needed to make teaching the study more successful. The book does not go in the same sequence
as the study and many of the concepts in the book are not covered in the study. We encourage students to read
the book, but there is no need to try and do the two simultaneously.
The study can be led one on one, or in a large group setting. If you have a big group, choose a large group
leader who will be responsible to teach the material each week. This person we call the Chief Storyteller. Surf
the Woods focuses on personal story. The Chief Storyteller should be someone who can communicate well
through story. Break your large group down into small groups no large than 6. You will need a small group
leader for each group. These people should be familiar with the group discussion questions beforehand.
The study is made easier to lead by these series of icons:
• Questions: The leader should be prepared to introduce the caffeinated questions. If you have a large
group, the large group leader should ask each question and then turn it over to the small group leaders to
facilitate discussion in their small groups. This will keep things on pace.
• Share Personal Story: The leader should be prepared to share a personal story to illustrate the point.
• Write or Draw: The leader should be prepared to illustrate the point on the whiteboard, or take notes
on the whiteboard as people give their own insight.
• Read: The leader should be prepared to ask students to read key passages and discuss their thoughts in
the small group.
• ROMO Card: The leader should be prepared to hand out one provided “ROMO” card per week to each
student.

Things you will need
• A Surf the Woods Leaders Field Guide for each small group leader.
• Comfortable setting (I typically choose my home. If it’s a large group, a comfortable classroom with
tables set up for small groups to gather around). The more you can create a campfire atmosphere the
better. I tell my stories in large groups while sitting on an old stump. I call it my story stump.
• Whiteboard and marker (I have a flip chart at home. I often pre-draw the illustrations and even prewrite the rhythms so I don’t feel rushed. During the weekly review, I just flip back through my earlier lists
and illustrations)
• The study is made more effective by a series of printed and hole-punched index cards. We call them
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“ROMO” cards. You will hand one of these out to each student at the end of each weeks study.
• A Surf the Woods Field Journal for each student. You will introduce this journal in session 6.
• A Surf the Woods trailblazer’s rhythm bookmark for each participate. You will hand this out at the end
of session 6 as a gift for completing the study.
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session 1

Rhythms 1 and 2
Introductions and Group Discussion
Group Discussion: When you were young, what did you dream to be when you grew up? What are your
thoughts now about your ambitions? What has changed?
As we get older, we find that people and the hard knocks of life start stealing away our ambitions and dreams.
Before we know it, we can shut the door to our dreams all together. Some of these dreams are God-inspired and
are seeded in us by God for His plan and His glory. Satan’s plan is to close the door to our God-inspired dreams
all together. We need to unlock, and open wide the door to our God-inspired ambitions. That’s what Surf the
Woods is all about.
Leader: Share a story of a time when you discovered the proper technique for how to do something.
Afterwards, that something became much easier and fulfilling.
When you understand the technique, something that seems so difficult can suddenly become not so difficult at
all. Often times it’s our belief about our capabilities and our technique (methods which we try to go about living
ambitiously) that limits your capacity to effectively navigate a dream that God has seeded in us; we wander. The
goal of our study will be to help you in two areas:
1. ...to help you take your eyes off your capabilities, and focus them on God abilities to work out His purposes
through you. For this, we will be going deep with 6 powerful passages of scripture.
Draw illustration of our desires and abilities VS God’s desires and abilities done through us.
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2) ...to help give you the technique to navigate your God-inspired ambitions effectively. We do this with the 10
Trailblazers Rhythms. A rhythm is like a heartbeat. If repeated enough it can become instinctual; like a natural
reflex for navigating life effectively. These techniques will help you be effective in all areas of life; devotion to
Christ, family, relationships, career, health.
When these two areas are managed well, we can become an effective dreamer instead of a wanderer. A wanderer
is someone who may have God-inspired ambitions, but can’t gain consistent momentum.
Group Discussion: What’s the closest thing you’ve ever had to a dream come true? What are some things still
on your bucket list? Have you ever had a dream fall through? If so, what did you learn from the experience?
We have all had ambitions that we can’t seem to move along effectively.
Group Discussion: What are things that can hold us back from moving our ambitions along? (Examples:
Money, insight, connections, responsibilities, past failures, time, not feeling properly prepared).

Introduce Trailblazer’s Rhythms 1 and 2
Write “Rhythm 1 – Clarity Comes with Momentum”
Effective dreamers never use “not prepared enough” as an excuse to stand still with ambitions. They think of
living a dream as a journey rather than a destination. It comes with trial and error, suffering, setbacks, and even
failures. Effective dreamers keep pressing forward and gain clarity with momentum. You can’t steer a parked
car. It has to be moving.
Draw mountain picture of dream being a destination vs dream being a journey.

Leader: Share a personal story where you gained clarity on the best direction to proceed as you began moving
a dream/goal along. This may have been a faith step you had to take. Once you took that step, God provided
greater clarity about how to take the following step forward.
Ask people to take a moment and write down, “What ambition(s) are you standing still with because you
feel inadequate in some way? Why?”
Clarity comes with momentum, and maintaining momentum is vital.
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Write “Rhythm 2 – Maintain Momentum”
Read aloud the flywheel principle on page 57 of Surf the Woods. Give examples of the various Flywheels we
maintain; career, relationships, wife, kids, spiritual health, physical health, dreams and goals.
Draw the flywheel illustration.

All of these flywheels are important and they all need momentum. Once you have momentum, you can’t
afford to lose it. Unfortunately, there is a tendency to relax efforts once the momentum begins or a goal is
accomplished. As an example, picture your marriage (for those who are married) as a flywheel. We work
so hard to pursue our marriage partner during the courtship. By the time we get married we have lots of
momentum going with this flywheel. Once we get married, we often relax our efforts and direct our attention
toward career pursuits or other goals; for women, attention often turns to the kids. The momentum slows and
our marriage begins to suffer. We have to be very intentional in order to maintain momentum.
Group Discussion – Name a flywheel in their life that they would like to gain more momentum with and
why. What are the obstacles that make this flywheel a challenge?
Next week we will discuss a system for organizing and tapping flywheels in order to help us generate and
maintain momentum.

Introduce ROMO Cards
Over the next 6 weeks, we are going to go deep with 6 powerful passages from the Bible. The challenge will be
to take a few minutes each day and meditate on these passages. We encourage you to try and memorize them.
That’s encouraged, but not required. The spiritual discipline of meditation promises protection and a blessing.
Let’s look at what the bible says about cherishing the Word of God.
Have people read Psalm 119:9-11 – What protection can we gain from treasuring the Word of God in our
hearts?
Have people read Joshua 1:7-8, Psalm 1:1-3, Psalm 119:97-99– What do these verses say will happen to
the person who meditates on and obeys the Word of God?
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Leader: Work with the group on the discipline of meditation by using Joshua 1:8 as an example. Take
each word or phrase and ask the group to talk about importance of the author’s choice of words. Example:
“This book of the law”. Why choose these words? What could the author being telling us about the supreme
authority to live by? What are some other places people look for their supreme authority? What does this
tell us about the importance of the bible? “Shall not depart from your mouth”. What does this mean? Why
choose these words...?
The author of Surf the Woods tells the story about turning his radio off while driving to work so that he can turn
meditation on. ROMO stands for Radio Off, Meditation On. Each week you will be given a ROMO card with a
passage of scripture on one side and some caffeinated questions on the other. Your weekly challenge is to think
through the answers to those caffeinated questions and Go ROMO.

Verse and Challenge
Verse for the week - Ephesians 2:10
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are to live
in light of this passage.
Challenge: Spend 5 minutes daily (at least) meditating on Ephesians 2:10 nlt.
Pray that God would open your eyes to His ambitious plans for your life.

Caffeinated Questions
1. Come prepared to rank the top 5 flywheels in your life (in order of importance). On a scale of 0-10, how much
momentum do you have with each flywheel? (Zero being a complete standstill, 10 being the best I could
possibly hope for).
2. Come prepared next week to discuss one area (flywheel or goal) in your life where you want to gain 		
momentum. What is standing in your way of moving this flywheel along more effectively?
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session 2

Rhythms 3 and 4
Group Discussion – What did God reveal to you as you meditated on Ephesians 2:10? What challenges
did you face this week as you tried to meditate daily? Would anyone like to try and quote all or part of the
passage from memory?
Review the rhythms from the previous session. List them on the whiteboard.
Group Exercise - Challenge the group to help you capture a comprehensive list of flywheels based on their
answers to the caffeinated questions from the prior week. Ask them to call out their various flywheels. Write
them all down to illustrate how overwhelming it can seem.
Giving attention to your various flywheels can seem overwhelming because there are so many. Start by asking
God to help you prioritize them properly.
Have someone read Matthew 22:36-39 – What insight can we get from these verses about the order of
priority we should give to our flywheels?
Leader: Share about your own flywheels in order of importance beginning with “relationship with God” as
number one. Example: 1. Relationship with God 2. Personal & Emotional Health 3. Spouse & Family 4.
Career/Ambitions 5. Friends
Draw clock illustration to show how these flywheels connect.

When you give attention to your relationship with God it will generate momentum with your other flywheels,
and help you to properly prioritize them. We nurture this by taking steps to establish a lifestyle that prioritizes
the spiritual disciplines such as meditating on scripture, praying, reading the Bible, corporate worship, etc.
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Introduce Trailblazer’s Rhythms 3 and 4
Napoleon once said, “Over-preparation is the foe of inspiration.” Don’t over-think planning and preparation
when trying to turnaround a suffering flywheel. 1 Year, 3 year, and 5 year planning can be overwhelming and
lead to paralysis by analysis. Generate on-going short term progress by keeping efforts simple and focused.
Write “Rhythm 3 – Practice the Stop, Start, & Keep Steps of Blue Collar Goal Setting” – What do I need to
start doing, stop doing, and keep doing in order to generate more momentum with my flywheels this week?
Ask people to take a few minutes and write down next to their highest priority flywheel the answers to the
questions, “What do I need to start doing, stop doing, and keep doing in order to generate more momentum
with this important flywheel in my life?”
Group Discussion – Ask the group members to share all or part of their answers to the above question.
God-inspired dreams and suffering flywheels can often seem impossible to gain momentum with. Avoid being
overwhelmed, discouraged, and afraid each week by breaking down progressive steps forward into small,
manageable steps and then;
Write “Rhythm 4 – Focus on the Next Small Step” – Never future steps because future steps can look
impossible. Every mountain is climbed one step at a time.
Leader: Share about an area of your life where you have seen success. Share with the group the story of
how you got started toward success with this area of your life. What were your first baby steps forward?
Compare that initial slow momentum to the kind of momentum you are generating now. The story should
help illustrate how the success you’re seeing now seemed impossible to you when you first started. Examples;
marriage crisis compared to where you are now, financial crisis compared to where you are now, success with
a God-inspired dream, success with a business idea, success with a personal goal, difficult career change.
Sometimes our focused next step is generated by asking the questions, “What do I need to start, stop and keep
doing this week?” It may not always be that simple.
Group Discussion – Based on last week’s caffeinated question, share about a flywheel in their life they want
to gain momentum with. What seems to be standing in the way?
Ask the group to take a moment and write down the answer to the question, “What is the most challenging
flywheel I am facing? Write next to it, “What focused next step forward will I take this week with this
important flywheel in my life?”
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Verse and Challenge
Verse for the week - 1 Corinthians 9:24-27
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are to live
in light of this passage.
Challenge: Spend 5 minutes daily (at least) meditating on 1 Corinthians 9:24-27.
Pray that God will make clear what changes need to happen in your life in order for you to begin gaining
momentum with the ambitious plans He created you for.

Caffeinated Questions
1. In relationship to your major flywheels what do you need to stop, start, and keep doing?
2. What focused next step will you take this week to move one or more of your ambitious flywheels along?

13

session 3

Rhythm 5
Group Discussion - What did God reveal to you as you meditated on 1 Corinthians 9:24-27? What
challenges did you face this week as you tried to meditate daily? Would anyone like to try and quote all or
part of the passage from memory?
Group Discussion - Did anybody have any new insight related to ordering their flywheels? Share a stop/start/
keep, or focused next steps that you took last week in connection to your flywheels. What was the result?
Review the rhythms from the previous sessions. List them on the whiteboard.
As you look for ways each week to give attention to the important flywheels in your life, it’s often helpful to
“schedule taps” in these areas rather than try and be creative each week looking for new ways to move flywheels
forward. This could be as simple as committing to a consistent time and place to meditate on scripture or pray
with your family. You may need to plan a regular time each week to meet with a subordinate or fellow coworker.
You may want to commit to exercising 3 times a week. These are all examples of “scheduling taps”.

Introduce Trailblazer’s Rhythm 5
Living ambitiously is hard work and very challenging, but it is also very rewarding. It takes its toll mentally,
physically, and emotionally. Because it’s so hard, people often lose sight of the progress their making and give
up just short of major breakthroughs. They move toward the safe-zone (sidelines) because they don’t think
their winning with their lives. This leads to discouragement and even depression. That’s why rhythm 5 is so
important.
Write “Rhythm 5 – Celebrate Short Term Wins (Clarifying Moments)” - Gain energy for the journey but
stopping each week to celebrate small victories and clarifying moments.
Leader: Share about a time in your life where you persevered through a difficultly. Now you look back on it
and can see how your persistence paid off. While you were going through the difficulty it was hard to see the
positive progress you were making. As you look back on it now, you can see that there were small victories
along the way that eventually paid off in greater success. This story should illustrate the importance of being
intentional about taking time to recognize each small victory. It’s that celebration that gives us energy to keep
going. All too often we focus on what’s not going right (the difficulty). If we focus on the difficulty we drain
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ourselves of the energy needed to move our flywheels progressively along. Refer to Surf the Woods pages 55
-57 for more clarity.
Not every “short term win” seems on the surface to be a victory. It may seem a setback. It’s important for us
to reframe a setback as a short term win. In the language of Surf the Woods, those kinds of “short term wins”
are called “clarifying moments”. The reason they are wins is because they give us more clarity about where we
should and shouldn’t give continued effort. The following are a few examples of clarifying moments:
• You are a salesperson. You’ve worked for 6 months to gain an appointment with a large prospect. Finally
you get the appointment. During the meeting it becomes apparent that this prospect is not going to turn
into a customer. That’s a clarifying moment. God’s sovereignly in charge. You will now have more time to
seek other large prospects.
• You are seeking a job interview with what appears to be a better employer. You get the interview and find
out a few days later you didn’t get the job. That’s a clarifying moment. God’s sovereignly in charge. Now
you know that employer is not the best fit. You see it as God telling you to make the best out of you current
job until a better employment opportunity opens up in the future.
• You are seeking an opportunity to adopt a child. You got word that there may be a good candidate for
adoption. At the last minute things fall through. That’s a clarifying moment. God’s sovereignly in charge.
Now you know that God had a different plan.
Group Discussion – Ask each person to share a short term win (clarifying moment) they had last week.
It’s important to create a positive mindset that recognizes and celebrates progress with the flywheels God has
strategically placed in our life. For that to happen, we have to focus first on how we are winning so that we have
the energy to tackle the challenges.
Weekly Challenge - Come prepared each week to talk about a focused next step you took the week prior with
one of your flywheels. Also be ready to share a short term win or clarifying moment that occurred that same
week.
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Verse and Challenge
Verses for the week – Philippians 4:6-8
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are to
live in light of this passage.
Emotional health is essential for living the God-inspired life successfully. There is a battle raging inside of your
mind. Our default setting is geared to worry, anxiousness, defeat, laziness. We have weapons; scripture and
prayer. Notice the steps in this passage:
Tell God what you need
Thank him for His faithfulness in the past
Turn your thoughts to positive things; not what if thinking.
Release control of the outcome to God

Challenge: Spend 5 minutes daily (at least) meditating on Philippians 4:6-8
Pray – Take time to lay your concerns before God, thank Him for specific ways He has been faithful to you in the
past. Ask for His peace to guard your heart and mind.

Caffeinated Questions
1. What short term wins or clarifying moments have you had this last week?
2. What focused next step will you take this week to move one or more of your ambitious flywheels along?
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session 4

Rhythms 6 and 7
Group Discussion – What did God reveal to you as you meditated on Philippians 4:6-8? What challenges
did you face this week as you tried to meditate daily? Would anyone like to try and quote all or part of the
passage from memory?
Group Discussion – Share a focused next step you took the previous week, and a short term win (clarifying
moment).
Review the rhythms from the previous sessions. List them on the whiteboard.

Introduce Trailblazer’s Rhythms 6 and 7
To be the most effective with our ambitions, it’s important to order our life toward healthy habits and away from
destructive habits that limit our progress. Every now and then God will focus our attention on a destructive
pattern we need to correct. Often times we try to turn over a new leaf with this habit. Our efforts may generate
some initial change, but after a while we often fall back into old patterns. I call this a “crash-change” problem. It
can lead to greater defeat.
Write “Rhythm 6 – Overload” – Reach positive goals and replace bad habits with small but increasingly
beneficial changes. Avoid crash-change.
Leader: Share about a time in your life where you worked to break a habit, introduce a new habit, or loosen
the grip of a stronghold in your life. Did you have success? This could be a story of success or failure. Often
times the failure story has greater impact on the group than the success story. What worked or didn’t work
with your approach? Why? This would be a good place to share a current struggle with a habit that needs to
change. Refer to chapter 6 in Surf the Woods for more insight into Overload.
Habits don’t change overnight. Some habits may take 6 months to a year to change. You will have the greatest
chance at success if you take a long-term approach and build up momentum when turning over a new leaf
with spiritual disciplines, fitness changes, eating habits, marriage, family, and career. If you crash-change, you
are likely to burn out quickly and fail. Climbing the mountain of change is done one small step at a time with
greater and greater momentum.
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Draw illustration of mountains.

The following are examples using Overload:
• You want to lose some weight. This will require better eating habits. Drinking too many soft drinks is a
problem for you. Start off week one by drinking one less soft drink each day and replace it with water. Week
two, reduce the soft drinks slightly more. Once you have the soft drinks under control. Find small ways each
week to slowly replace your unhealthy food choses with healthy ones.
• You are inconsistent with reading your Bible. You want to make this a daily practice. You decide the best
time for you to read the Bible is the mornings, but that’s when you read the newspaper. Something has to
change because you don’t have time for both. Take 6 months to replace the daily newspaper reading ritual
with daily Bible reading. Start by taking 1 day per week to read your Bible and stay with your current
newspaper routine the other 6. Make it 2 days in month 2 and so on until you have reached the desired
number of days reading the Bible.
• You want to stop smoking cigarettes. Don’t crash-change. Reduce your daily cigarette intake by 1 cigarette
per day during the first 2 weeks. Reduce it by 2 cigarettes during week 3 and 4; 3 cigarettes week 5 and 6 …
until you have reached your goal.
Group discussion – Share some healthy habits you would like to gain traction with in your life. How might
you use Overload to help you achieve this goal?
With the Overload approach, you will consistently celebrate short term wins because the goals you are striving for
are more easily attainable. Changing habits is not something that comes natural. It’s hard. It’s uncomfortable.
It’s not easy to make changes or stick with habits that are actually healthy for us. Our tendency is to be lazy in
areas that can be self-destructive. We need a filter to prioritize our efforts and keep us focused properly. Rhythm
7 helps us do that.
Write “Rhythm 7 – Prioritize Paradoxically” – Prioritize by asking, “What do I not want to do today that I
know I really ought to do?” Make the answer to that question my priority.

20

A paradox is a surprising result that is often the opposite of what I would expect. The bible teaches us several
paradoxes. Jesus said, “Give and you will receive.” How can I trust that? Giving seems to take from me.
Receiving would be a surprising result of giving. A paradox is that way.
Draw Quadrant 2 Diagram.
Illustrate how activities that result from planning paradoxically are often the most effective activities. This
according to Steven Covey, author of 7 Habits of Highly Effective People.

The answer to the paradox principle is often something that goes in Covey’s quadrant 2. It may not seem urgent,
but it is usually important. We see the benefits of living out the paradox principle when we chose to go exercise.
It may not seem urgent. We would rather relax in front of the TV, but once the exercise is over we are glad we did
it. The same thing happens when we make a good food choice, or spend time reading our Bible. Ultimately, there
is a greater benefit for making the choice to do what we may not have wanted to do.
Leader: Share an example from you own life where you made a choice to do something that you really didn’t
want to do. It likely required courage or self-discipline. Once you did it you saw a positive benefit. It could
have been a conversation you had been avoiding, starting a project that seemed overwhelming, giving to a
cause, or a benefit you’ve seen from exercising self-discipline. The goal is to show how living the paradox can
help you make wise choices and can be rewarding.
Group discussion – Share examples where you have seen the benefit of doing something you really didn’t
want to do.
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Verse and Challenge
Verses for the week – Galatians 5:16-17
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are
to live in light of this passage.
Who is in control; the Spirit or your flesh? Our natural instinct is to default toward the flesh and do what comes
easy to us. Do you want to be successful with God’s ambitious plans for your life enough to stubbornly resist
your natural desires? We have to move toward doing the things your flesh resists. We have to cultivate the
quality of self-discipline by prioritizing paradoxically, and start embracing better habits with Overload.

Challenge: Spend 5 minutes daily (at least) meditating on Galatians 5:16-17
Pray that God would reveal to you what unhealthy habits he wants you to get back in balance? Confess those
unhealthy habits to God and pray for grace to make incremental changes; day by day.

Caffeinated Questions
1. What habits or enablers in your life may be standing in the way of your goals for greater success? How could
you apply Overload to get those habits back in proper boundaries?
2. What do you not want to do today, that you know you really ought to do? Practice making that answer your
priority each day.
3. Come prepared to share a focused next step you took the previous week, and a short term win (clarifying
moment).
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session 5

Rhythms 8 and 9
Group Discussion – What did God reveal to you as you meditated on Galatians 5:16-17? What challenges
did you face this week as you tried to meditate daily? Would anyone like to try and quote all or part of the
passage from memory?
Group Discussion – Share a focused next step you took the previous week, and a short term win (clarifying
moment).
Review the rhythms from the previous sessions. List them on the whiteboard.

Introduce Trailblazer’s Rhythms 8 and 9
Living the ambitious life requires endurance. It’s not a sprint. We have to establish a pace that is sustainable.
Write “Rhythm 8 – Maintain a Manageable Pace” – Pace yourself by steering away from efforts and
activities that don’t line up with your larger vision.
Leader: Share a story where you volunteered to help out in some fashion. It could also be a story from work.
The thing you were being asked to do was hard and taxing for you. You have watched others do it with no
problem. You, on the other hand, were worn out with the task. Although the need was there, you’re gifting or
strengths were not a good match for the thing you were being asked to do. Contrast that with something you
do as a volunteer (or at work) that does energize you. The purpose of this story is to stress the need to focus
our efforts toward the flywheels that God has strategically placed in our life; flywheels that line up with our
larger calling and unique gifting.
Write the 3 categories of productive effort:
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We all exert effort in each of these categories. In order to maintain a manageable pace it is important to reduce
sideways energy, manage required energy, and seek out activities that fuel your desired energy. We may not be
energized by doing dishes, but it is important to do our part to help out around the house. That’s an example of
required energy. If you are energized by men’s ministry, focus your efforts on men’s ministry while managing
well the required energy needed to help with the children’s ministry. If you are energized by teaching small
groups classes, focus on teaching. Manage well the required energy needed to help in other areas. If you are
worn out when you do public speaking to groups, that’s sideways energy. You should reduce or eliminate things
in your life that require public speaking to groups. Sideways energy may seem productive, but it’s stealing energy
away from your natural area of gifting.
Group Discussion – Share an example of an activity or effort that energizes you? What is an example of
sideways energy in your life?
Untangling from sideways energy is a process that takes effort and courage to say no. We have to establish
healthy rules for margin. Those rules give us more freedom to say no with our time, effort, and money.
Ask the question for personal reflection, “What will be your rules for margin?”
Leader: To introduce Rhythm 9, share a story from your life where you were faced with a moment that
required courage. You may have looked for ways to avoid the courageous step, but in the end you took the
bold step toward the fear. You can look back on it now and see how that courageous step opened up great
opportunities. The purpose of this story is to show how moving toward fear can lead to great momentum with
our flywheels.
Have someone read Hebrews 11:6 – What insight can we get from this verse about faith and courage?
The abundant life that pleases God is in the direction of faith, and faith takes courage. Steering away from
courageous efforts will ultimately lead to disappointment and failure. Fear is often a trail marker for life
direction. Fear may actually be pointing toward hope and greater joy. We need to build momentum and then
accelerate toward fear when the moment calls for it.
Write “Rhythm 9 – Seize the Moments” – Be courageous with the bold step when the moment calls for it.
As you work each week to take small steps forward with your flywheels, you will from time to time face a bold
step moment. It will be the next logical step. Don’t try to avoid it. Seize it. You don’t have to invent these
moments. God will place them in your path in His timing. Effective dreamers take advantage of “bold steps” as
they naturally present themselves.
Group Discussion: Share an example of a bold step moment from your past? How did they turn out? Is
anyone facing a bold step moment right now? In what way?
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Verse and Challenge
Verse for the week – Hebrews 12:1
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are to
live in light of this passage.
The encumbrances in our lives can be thought of as sideways energy. Sideways energy can also be sin. We all
have to be honest with ourselves about the following question. “What are the encumbrances (sideways energy
and sin) in our life that are weighing us down and dragging behind us as we work to move our flywheels along
ambitiously? Are we willing to work to cut those encumbrances away?”

Challenge: Spend 5 minutes daily (at least) meditating on Hebrews 12:1
Pray that God would reveal to you what activities and sins need to be “laid aside” in your life so that you can “run
with endurance the race that is set before” you.

Caffeinated Questions
1. What is the sideways energy in your life you should consider eliminating?
2. What will be your rules for margin to help you make decisions on whether to say yes or no with your time,
effort, and money?
3. What fear do you need to accelerate toward this week? Come prepared to share a focused next step you took
the previous week, and a short term win (clarifying moment).
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session 6

Rhythm 10
Group Discussion – What did God reveal to you as you meditated on Hebrews 12:1? What challenges
did you face this week as you tried to meditate daily? Would anyone like to try and quote all or part of the
passage from memory?
Group Discussion – Share a focused next step you took the previous week, and a short term win (clarifying
moment).
Group Discussion – As you look back over last week, did any of you have a bold step moment? If so, what
happened?
Review the rhythms from the previous sessions. List them on the whiteboard.

Introduce the Big 3 Questions
Often the difference between the person who is not living their God-inspired ambitions effectively and those
who are comes down to intentionality. Effective dreamers have a plan each week to strive toward progress.
The 10 Trailblazer’s Rhythms help introduce intentionality. But thinking through 10 Rhythms each week may
seem overwhelming. For this reason, we can reduce the 10 Rhythms down to 3 basic questions called the “Big
3 Questions.” The “Big 3 Questions” are a powerful summarizing tool to focus your efforts toward on-going
weekly progress.
As you start each week, make it a priority to write out the answer to the following questions:

Hand out the Surf the Woods Field Journal. Introduce the field journal as an important way to help establish
the discipline of intentionality with our ambitions. Talk about how it will also reinforce the spiritual discipline of
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meditating on scripture. Encourage them to start off each week writing out the answers to the Big 3 Questions,
and fill in the passage they choose to mediate on. They may choose to meditate on the same passage several
weeks in a row. Tell them to use the blank lines as a weekly journal they can look back on to see God’s hand at
work as they Surf Life.
Leader: To introduce the final rhythm, share about a person in your life that inspired you to be the man you
are today. Contrast that with someone in your life that pulled you toward the safe-zone (complacency). What
was the difference between those men? The purpose of this story is to help your group see the importance of
staying connecting with other like-minded men. When we stay connected with other like-minded men, those
men can help encourage our God- inspired ambitions. They can give us courage to climb higher.

Introduce Trailblazer’s Rhythm 10
Write “Rhythm 10 – Stay Connected” - We can climb higher with God’s ambitious plans for our life when we
don’t journey alone. Courage comes when we stay connected to God and others. Don’t isolate yourself.
Group Discussion – What constitutes a close friendship for you? Why do we often find it hard to really grow
close with other men?
Men often find it hard to admit their need for help. We can miss close friendships when we are not open about
our weaknesses and fears. Its pride and independence that stands in the way of close connection to other men.
Have someone read 2 Corinthians 12:9-10 – What insight can we gain from this passage about our
weaknesses?
The Bible tells us that our weaknesses are the places God’s power can really shine through us. Yet we like to
spend time shining the light on our strengths while working to hide our weaknesses and struggles. This is the
recipe for shallow friendships.
Review pages 77 – 79 in Surf the Woods. Prepare to talk about creating a culture of dream-door openers.
Ask the question for personal reflection, “Are there people in your life pulling you back down the
mountains you’ve been trying to climb?”
In Surf the Woods, Holt refers to those kinds of people as safe-zoners and disbelievers. He suggests we limit
your connection to them, and surround ourselves with “dream-door openers”. This does not mean we surround
ourselves with friends who say “yes” to every silly plan we have. But there is a fine line we need to be careful not
to cross between helping people make wise decisions, and pouring cold water on their ambitions.
Group Discussion – Based on the principles in Surf the Woods, how could we better create a culture of
dream-door openers? What stands in the way of this culture?
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Verse and Challenge
Verse for the week – 2 Timothy 1:7
Have someone read the passage. Ask the group to discuss any initial insights they see about how we are to
live in light of this passage.

Introduce The Dreamer’s Creed
Our ambitious walk with Christ takes courage. We can’t give in to a spirit of fear. Courage is critical to living
ambitiously, and courage can be developed.
Leader: Share a story about an area of your life where you have experienced a lot of fear. Over time as God
has developed your faith in this area, you now face this same challenge more courageously. What happened?
How do you better manage this fear now?
Just as muscles grow stronger when we exercise them, courage also grows stronger as we consistently exercise
our faith. Our challenge is to grow our faith muscles by daily embracing the Dreamer’s Creed.
Draw the Dreamer’s Creed

Challenge: Spend 5 minutes daily (at least) meditating on 2 Timothy 1:7
Pray that God would reveal to you the areas in your life where fear stands in the way of His ambitious plans for you.
Confess those fears and ask God for the courage to daily embrace the Dreamer’s Creed.
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Caffeinated Questions
Who are the dream door openers in your life? Who are the safe-zoners and disbelievers in your life that may be
pulling you down?

Big 3 Questions:
1. What short term win did I have last week?
2. What small step forward will I take this week?
3. What fear do I need to accelerate toward this week?
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