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WHAT WE DO

LOCAL FIRST ARIZONA (LFA) IS A STATEWIDE NON-PROFIT ORGANIZATION
working to strengthen communities and local economies through growing,
supporting and celebrating locally owned businesses throughout the state
of Arizona. We educate consumers, stakeholders, business leaders and
policymakers about the significant economic, civic and cultural benefits of
strong local economies. We ensure that prosperity in Arizona is diverse and
inclusive by strengthening local ownership and social investment in our place.

EDUCATION Facilitating technical assistance for

businesses, consumers and policymakers that builds our
community’s capacity to participate in the opportunities
of a sustainable economy.

COLLABORATION Connecting businesses to each
other and to the marketplace.

EMPOWERMENT Engaging in promotion and market

development that opens opportunities for Arizona's locally
owned businesses.

OUR VISION
Local First Arizona’s vision for our state is one of
collaboration, empowerment, diversity and pride in the
place we call home. As our state positions itself as a
world-class entity that attracts and retains innovative
jobs and workers, LFA drives our community to support
the local entrepreneurs who are the backbone of the
economy. Independently owned businesses are proven
to keep more dollars in our state, create quality jobs,
foster the spirit of entrepreneurship and add greatly
to the character of our towns and cities. LFA’s vision
includes initiatives to:
Provide Arizona owned businesses a level
playing field when competing in the
marketplace and encouraging local sourcing.
Promote local agriculture and food production.
Celebrate diversity and the unique perspectives
and skill sets that entrepreneurs from varied
cultural backgrounds bring to the community.
Make environmental sustainability a priority in
the local business community.
Address the unique challenges that rural
communities face.
Encourage density, infill and adaptive reuse of
existing buildings over the unstainable sprawl
of the past.
Shine the spotlight on exceptional restaurants and
culinary talent across our state.
Create a culture of Localism across the state.

LOCALISM 101
Local First Arizona is working to create a culture of
localism across the state. Our friends from The Business
Alliance for Local Living Economies (BALLE) describe
the movement as:
Localism is about building communities
that are more healthy and sustainable —
backed by local economies that are stronger
Studies have
shown for every
$100 spent in a
locally owned business
roughly $45 remains
right here in Arizona,
while for the same
$100 spent in a
national chain store,
only $13 remains here.

and more resilient.
It means we use regional resources to meet
our needs — reconnecting eaters with farmers,
investors with entrepreneurs and business
owners with the communities and natural
places on which they depend.
It recognizes that not one of us can do it alone
and that we’re all better off, when we’re all
better off.
Localism is about building the New Economy,
right where we live. It starts with expanding

LOCAL
vs.
NON-LOCAL

and diversifying local ownership, import
substitution, and business cooperation in a
particular place, and results in more wealth
and jobs per capita, and in greater personal
accountability for the health of the natural and
human communities of which we are a part.
The goal is real prosperity — for all.
Source: www.bealocalist.org

Source: Civic Economics Study, Austin

ABOUT US

LOCAL FIRST ARIZONA WAS FOUNDED IN 2003 BY KIMBER LANNING,
a small business owner whose passion for Arizona led her to collaborate with
entrepreneurs to begin the local movement in the state. Over the years, LFA
has steadily become the largest coalition of locally owned businesses in North
America. We work throughout the state’s metropolitan and rural areas. We have
offices in northern Arizona, southern Arizona and Phoenix with a passionate
team that works hard to make local businesses’ voices heard.

Fear is an ever present factor of small,
local business ownership. It’s comforting
to know that an organization like
Local First Arizona has our back.
Their advocacy ensures that we all have
a voice, and that the money spent in this
community, stays in this community.
We are forever grateful for LFA and all
they’ve done for us since we opened.
Dana Mule | Hula’s Modern Tiki

THIS IS

HOW WE DO IT
As a nonprofit network of local, independently owned
Arizona businesses and supporters, we encourage
sustainable economic development by providing:

Informing the community about the myriad ways

EDUCATION

local businesses build a sustainable economy, and
providing tools for businesses to succeed in the
marketplace.

Connecting businesses to each other and to the

CONNECTIONS

marketplace while building business to business

MARKET
DEVELOPMENT

Engaging in promotion and market development

support and commerce.

that opens opportunities for economically
sustainable systems.
Giving voice to policies that enable locally

ADVOCACY

owned businesses to thrive, grow, create jobs and
stimulate the local economy.

CONNECTING YOU TO

NEW CUSTOMERS
Educating consumers about the benefits of shopping
local is a priority at Local First Arizona .

We reach consumers in a number of different ways:
through the media, by attending events, public speaking
engagements, networking, business partnerships and
the many campaigns and events we organize.

A national study of
independent business
owners shows that
businesses located
in cities with active
Local First campaigns
reported sales growth of
7.4% on average in 2015,
compared to 4.2% for
those elsewhere.

The Local First staff attends hundreds of events each
year to spread the word about the local movement and
build awareness about Local First member businesses.
We have created a unique volunteer program where
Ambassadors of Local First Arizona (ALFAs) go through
training to better understand the local movement in
Arizona so there are able to help us spread the word at
events and functions.
These efforts continue to improve awareness about
Local First Arizona, drive traffic to our Member Directory
and ultimately, to your business.

SALES
GROWTH
WITH
vs.
WITHOUT
LOCAL FIRST
CAMPAIGNS

Source: Institute for Local
Self-Reliance, 2016 Independent
Business Study

CONNECTING YOU TO

OTHER BUSINESSES
Local First Arizona works hard to encourage business
owners, procurement officials and organizations to
source from locally owned companies. Our networking
mixers allow LFA members to meet each other and
collaborate and allow the mixer hosts to promote their
businesses through inviting others to their space.
Local First has commissioned studies showing the
economic impact of companies who source locally
as well as studies on the effect of choosing a locally
based company over a national chain (see Copperpoint
Arizona Case Study and Procurement Matters on the LFA
website).
We work on changing policies, at both city and state
level, to incorporate local procurement practices and
sourcing from locally owned businesses.
We strive to connect local food growers with
local restaurants; local product makers with local
manufacturers; and retail stores and businesses of all
kinds with local service providers.

Mama’s Hawaiian BBQ has benefited from being
a sustaining member of Local First Arizona in
many amazing ways. Mama’s has experienced
double digit sales growth through our community
connections and has been able to grow from
one location to five locations. Local First Arizona
provides us with many great opportunities to be
involved with the community and the local business
community.

Samuel Alboy | Mama’s Hawaiian BBQ & Tucson Originals

CHECK OUT OUR

SIGNATURE EVENTS
SAVOR SOUTHERN ARIZONA
This annual culinary festival spotlights southern
Arizona’s finest chefs and local restaurants. Held at
the picturesque Tucson Botanical Garden in February,
guests enjoy tastes from restaurants, winemakers,
coffee shops, craft breweries and spirit distilleries
and vendors enjoy personally connecting with the
region’s foodies.

FARMER + CHEF CONNECTION
A unique annual event that gives local food
producers and growers the opportunity to sample
their products to wholesale food buyers from
restaurants, hotels, markets, schools, hospitals and
retailers from across the state.

CERTIFIED LOCAL FALL FESTIVAL
Held in Phoenix in early November, this is LFA’s
biggest event and a celebration of independent
businesses statewide. Members have the opportunity
to show off their wares in a family-friendly festival
atmosphere with thousands of attendees.

DEVOUR WEEK
The region’s premier culinary celebration showcasing
the talent of Arizona chefs and furthering the state
as a dining destination worthy of international
prestige. Attendees partake in innovative culinary
demonstrations, meet top chefs and taste an
enormous array of culinary excellence from the
state’s best local food artisans, brewers and vintners.

PLUG INTO A

NEW NETWORK
NATIONAL INDEPENDENTS WEEK
Held during the week of July 4th, Independents Week
encourages Arizonans to shop local for one week. We
produce a Golden Coupon which shoppers can use to
receive a 20% discount at participating Local First
member businesses and host fun events.

BUY LOCAL MONTH
Beginning on Black Friday, this campaign encourages
individuals to do their holiday shopping at the locally
owned stores across the state. We promote our members’
holiday offers and hold events including shopping tours.

NETWORKING MIXERS
Mixers are held throughout the state on a monthly
basis and are a great opportunity to meet fellow
business owners and catch up on all that is happening
in the local movement.

SMALL WONDERS
Small Wonders maps connect individuals with
locally owned restaurants, retail and entertainment
in different cities across the state. They encourage
residents to seek out local gems and give tourists the
unique experience they seek.

BUSINESS CLASSES
Monthly seminars and webinars keep businesses
up to date on a variety of topics that help give your
business a competitive edge in the marketplace.

LEARN MORE ABOUT

OUR PROGAMS

SOURCE AZ

— LFA works closely with business owners to encourage

sourcing from locally owned companies for products and services. We
analyze companies’ local versus non-local spending and offer solutions for
shifting to local businesses. The Source AZ Makers and Buyers guide is an
online list of LFA members who make products and retails shops that are
interested in carrying them.

DEVOUR PHOENIX COALITION — Devour Phoenix is a coalition of
independent restaurants which promotes Phoenix as a respected destination for
dining and culinary exploration. Members share resources and ideas on building
the Phoenix restaurant scene, along with encouraging the use of local growers
and food producers as a means for increasing sustainability in the region. The
annual Devour Culinary Classic has become one of the most well respected
culinary events in the Southwest.

QUICK IMPACT ASSESSMENT

— In partnership with B Lab and

BALLE, this program is an eye-opening practice helping local businesses
measure their social responsibility. Take the free assessment and get results
showing the impact they have on their employees, the community, the
environment and their relationships with other local businesses.

SUSTAINABILITY PROGRAM — LFA works with business members
to analyze ways they can incorporate environmentally sound practices into
their operations. This program focuses on ways to reduce waste, energy use,
water use and pollution prevention.

LFA FOR(U)M — This program is an information exchange that advocates
for a balanced dialogue between residents, city government and businesses.
The goal is to grow civic engagement and pride around thoughtful, sustainable,
walkable, and inclusive infill development in the Phoenix metro area.

LEARN MORE ABOUT

OUR PROGAMS
LOCALISTS

— In 2013, Local First launched the Localist program, a
membership category built for individuals who want to support the local
movement. In three years, we have approximately 1,000 card-carrying
Localist members statewide, and have created buzz around supporting local
businesses. LFA staff curates special events and behind-the-scene experiences
that connect Localist members with locally owned businesses and some of our
state’s treasures. Businesses can engage Localists by offering unique events
like tours, VIP event access, special offers and a myriad of other fun ideas.
Past Phoenix Localist Events
Behind the scenes tours at Desert
Botanical Garden, Phoenix Art
Museum, Phoenix Zoo, Taliesin West,
Heard Museum, Tovrea Castle and
Pueblo Grande Museum

Past Tucson Localist Events
Tours & Tastings at Three Wells
Distillery Tour, Iron John’s Brewery and
Whiskey Del Bac

Cowboy Monsoon Luau at Downtown
Clifton, Private Shopping Hour at Fed
Backyard BBQ at Okra, Menu Tasting at by Threads, Luminaria Night at the
Phoenix City Grille, Italian Wine Tasting Presidio, Ethiopian Food Tasting at
at Cibo, Summer Dessert Social at the
Cafe Desta, Hooch Hop and Craft
Gladly, Farm to Table Dinner at Bink’s,
Cocktails at the Still
Margaritas 101 class at Los Compadres,
and Day Off Dinner at Clever Koi
Past Flagstaff Localist Events
Food Day at the Farm at Agritopia,
Kickoff Party at Criollo, Food and
Spa Day at Hotel Valley Ho, Mill to
Beverage Lab at Tinder Box and Cheese
Mill tour of Queen Creek Olive Mill +
Making at Pizzicletta
Hayden Flour Mill and Backstage with
Bookman’s Twitter Treasure Hunt and
Inspiracion Flamenca at Scottsdale
Craft Night
Center for Performing Arts

LEARN MORE ABOUT

OUR PROGAMS

FUERZA LOCAL — Launched in 2011, Fuerza
Local works to strengthen communities and local
economies by spreading the “buy local” message
to Spanish-preferred Latino business owners
and individuals throughout the Greater Phoenix
area. Mixers are held monthly, and a six-month
accelerator program teaches Spanish speaking
business owners important tools for successfully
owning and operating their business. Fuerza
members enjoy the same benefits as Local First
Arizona members and any business interested
in reaching the Latino market is encouraged to
attend mixers. Spanish is the primary language
and all business owners are welcome.

“While taking the accelerator
program, the instructors encouraged
me to think outside the box and look
for creative partnerships in which
all parties have a win-win.
This helped me double my revenue
in a short month."

BRANDON ORNELAS | Breezy Pop

OUR STRONG

FOUNDATION
LOCAL FIRST ARIZONA FOUNDATION (LFAF) IS THE 501C3
NON-PROFIT SISTER ORGANIZATION TO LOCAL FIRST ARIZONA.

Together, we are creating a movement that has proven results across a wide
variety of measurables including youth retention, job creation and economic
gains. The Foundation believes connecting people to the place they live,
a strategy called placemaking, should be at the root of all community and
economic development, and we work to integrate creative placemaking into all
of the programs and events we organize. We focus on three key areas:

1. HEALTHY FOOD INITIATIVES – Building healthy food systems by working

directly with producers and growers as well as educating consumers about
the importance of eating healthy foods, where to find them, what’s fresh and
in-season, and why it’s important. Programs include:

•G
 OOD FOOD FINDER AZ — Statewide, online directory where

consumers and institutional food buyers can find Arizona’s local
food providers in order to shorten food supply chains, improve
access to local, healthy foods, and strengthen community resilience
to create a healthier, sustainable food system in Arizona.

•F
 OOD AND FARM FINANCE FORUM — Held in different parts

of the state, this annual forum shares best practices of nationallyacclaimed professionals in farming, food system development, local
food marketing and building local, living economies.

2. RURAL COMMUNITY AND ECONOMIC DEVELOPMENT — As the
Rural Development Council for the state, we provide rural Arizona communities
with resources they need to build vibrant, sustainable and resilient economies.
Programs include:

•R
 URAL POLICY FORUM — This annual forum connects rural

economic development professionals, nonprofits, community
leaders, business owners and those who are interested in sustaining
rural communities. We hear success stories from nationwide
experts and from around Arizona to give our rural leaders the tools,
resources and relationships they need to face current challenges.

3. FUERZA LOCAL BUSINESS ACCELERATOR — A business education

program for underserved Latinos that teaches entrepreneurship and the facets
of building a sustainable and prosperous enterprise helping participants run
their businesses more efficiently.

WE REPRESENT

ALL OF ARIZONA
As a statewide organization, LFA promotes and
supports locally owned businesses throughout Arizona.
We travel to cities like Bisbee, Prescott, Safford, Globe,
Cottonwood, Ajo and Sonoita to lead educational
seminars. We speak to community leaders and groups
across Arizona about the importance of supporting
local businesses. We promote staycations and some of
the state’s hidden gems that are off the beaten path.
We create Small Wonders maps to drive tourists and
locals to discover Arizona cities. We have offices and
staff in northern and southern Arizona which allow
us to recognize the unique challenges that exist in
different regions of the state, and to educate consumers
about the local businesses in their backyard. As our
membership grows in communities across Arizona, we
continue to build more programs in these regions.

AWARDS & RECOGNITION FOR 2015
50 Legendary Leaders in Arizona | Phoenix Business Journal
National Bank of Arizona Society of Chairs Award | NBAZ
Organization to Watch in 2016 | Food Tank: The Food Think Tank
Devoured Culinary Classic named Best Culinary Festival | Phoenix New Times
Local Hero Award | Edible Phoenix

AWARDS & RECOGNITION FOR 2016
Devoured Culinary Classic named Best Culinary Festival (Reader's Pick) |
Phoenix Magazine
Devoured Culinary Classic named Best Culinary Festival | Phoenix New Times
Foodist Good Neighbor Award | Arizona Restaurant Association
Phoenix Stories Nominee | Phoenix Business Journal

BENEFITS OF

MEMBERSHIP
By joining Local First Arizona, your business can enjoy
these benefits:
Listing in online member directory, which is
searched over 50,000 times per month. The
directory is the only list of certified, locally
owned businesses in the state.
Participation in special events, promotions,
member mixers and business classes.
Introduction on the Local First website.
Special advertising rates from media members
in print, TV, radio and web.
Discounts on various items such as office
supplies and business services.
Connection to one of the most vibrant
movements in the country.
Your membership dues go directly towards
creating a more “locally” minded consumer base
that brings more customers to your business.

Getting involved with Local First Arizona has been beneficial to
Noble Beast in so many ways: we’ve made the news through media referrals,
taken advantage of discounted advertising during the Independents Week
campaign, learned how to reach out to customers at the seminars, and met
wonderful colleagues at the events. Our favorite is having a booth every year
at the Certified Local Fall Festival. We always get a bunch of new customers
because the folks that go to that event live near the store and share the
passion for shopping at small, independently owned businesses.
Thanks for giving a voice to the “little” guys!
Marsha Vallee & Alison Chandler | Noble Beast

MEMBER RATES &

QUALIFICATIONS
To qualify for membership, business owners must live in Arizona. The
company must be privately held, not publicly traded, ensuring revenues
stay at home. If an Arizona company has locations outside of Arizona,
then the majority of their business must be in Arizona. Franchises that
are based in Arizona with no out-of-state locations are eligible to join.
Member dues are annual and based on the number of full and part time
employees, including owners, that your company has on staff.

ANNUAL MEMBERSHIP DUES
ANNUAL BUSINESS MEMBER DUES
# OF EMPLOYEES (INCLUDING OWNERS, PT & FT EMPLOYEES)

PHX / TUC METRO ALL OTHER AZ

1 – 4 People

$59

$35

5 – 10 People

$99

$50

11 – 20 People

$159

$100

21 – 50 People

$289

$200

51+ People

$399

$300

$1,000

$1,000

Sustaining Membership*

ANNUAL NON-PROFIT DUES
ANNUAL BUDGET

PHX / TUC METRO ALL OTHER AZ

Under $100,000

$49

$35

Between $100,001 and $500,000

$99

$65

Between $500,001 and $999,999

$149

$100

Over $1,000,000

$349

$200

*Sustaining Memberships are available for qualifying businesses starting at
$1,000 per year. All Sustaining Members receive a banner ad on the LFA website,
mentions in our press releases, special attention at monthly member mixers and
the opportunity to create shared marketing strategies including rebates, event
sponsorships and partnerships.

LOCAL FIRST ARIZONA

STAFF DIRECTORY

METRO PHOENIX

SOUTHERN & NORTHERN AZ

Kimber Lanning
Founder & Executive Director

Erika Mitnik-White
Southern Arizona Director

Helene Tack
Program Development Director

Ruth Ellen Elinski
Northern Arizona Director

Thomas Barr, Director of
Member Engagement & Operations

Cara Corbin
Northern Arizona Membership Coordinator

Chrisal Valencia, Creative Marketing Director

Lauren Haggerty
Northern Arizona Membership Coordinator

Erica Fetherston, Communications Director
Michael Kracht
Director of Business Relations
Natalie Morris, Director of Food Initiatives
Kate Radosevic
Local Foods Development Coordinator
Kendall Crever
Community Outreach Coordinator
Jenny Strickland
Localist Program Coordinator
Connor Descheemaker
Outreach Coordinator
Jose Urteaga, Membership Coordinator
Maya Azzi, Rural Program Coordinator

FUERZA LOCAL
Edgar Olivo
Fuerza Local Business Accelerator
Program Director
Elizabeth León
Fuerza Local Membership &
Communications Coordinator
Elaman Rodriguez
Fuerza Local Events Coordinator

WANT TO LEARN MORE?

CONTACT US

MAILING ADDRESS
407 E. Roosevelt St., Phoenix, AZ 85004

PHONE
PHOENIX 602.956.0909 (Se habla Español)
SOUTHERN ARIZONA 520.628.2724
NORTHERN ARIZONA 602.956.0909, ext. 4
WEBSITES
LocalFirstAZ.com • LocalFirstAZFoundation.org

SOCIAL MEDIA
/LocalFirstArizona • /FuerzaLocal • /DevourPhoenix
@LocalFirstAZ • @LFATucson • @LFANorthernAZ
@DevourPhoenix • @GoodFoodAZ • @FuerzaLocalAZ
/LocalFirstAZ • /FuerzaLocalAZ • /DevourPhoenix
Local First AZ

PHOTOGRAPHERS
Jenelle Bonifield • Rick D’Elia • Michael Moriarty • Harrison Lai
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TOP 10 REASONS TO SUPPORT

LOCALLY OWNED BUSINESSES
1. 	
LOCAL CHARACTER AND PROSPERITY

In an increasingly
homogenized world, communities that preserve their one-of-a-kind
businesses and distinctive character have an economic advantage.

2. 	COMMUNITY WELL-BEING Locally owned businesses build strong

communities by sustaining vibrant town centers, linking neighbors in a
web of economic and social relationships, and contributing to local causes.

3.	LOCAL DECISION-MAKING Local ownership ensures that important

decisions are made locally by people who live in the community and who
will feel the impacts of those decisions.

4. 	KEEPING DOLLARS IN THE LOCAL ECONOMY

Compared to
chain stores, locally owned businesses recycle a much larger share of their
revenue back into the local economy, enriching the whole community.

5. 	JOB AND WAGES

Locally owned businesses create more jobs locally
and, in some sectors, provide better wages and benefits than chains do.

6.	ENTREPRENEURSHIP

Entrepreneurship fuels America’s economic
innovation and prosperity, and serves as a key means for families to move
out of low-wage jobs and into the middle class.

7. 	
PUBLIC BENEFITS AND COSTS

Local stores in town centers
require comparatively little infrastructure and make more efficient use of
public services relative to big box stores and strip shopping malls.

8. 	ENVIRONMENTAL SUSTAINABILITY Local stores help to sustain

vibrant, compact, walkable town centers-which in turn are essential to
reducing sprawl, automobile use, habitat loss, and air and water pollution.

9. 	COMPETITION A marketplace of tens of thousands of small businesses
is the best way to ensure innovation and low prices over the long-term.

10.	PRODUCT DIVERSITY

A multitude of small businesses, each
selecting products based, not on a national sales plan, but on their own
interests and the needs of their local customers, guarantees a much
broader range of product choices.
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