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So you are ready to start diverting waste from your event – congratulations & welcome to the wild 
world of garbage!  Taking this important step towards greening your event will give you a better 
understanding of the materials your event produces, and ways to reduce the impact that events have on 
our community.  Practicing waste diversion is one of the most rewarding and appreciated things you can 
do to make sure your event is environmentally positive.  

This guide is designed to give event organizers tools and ideas on how to divert recyclable, compostable 
and reusable items from the waste stream of events in the metro Phoenix area.  Adding these measures 
can (and should) start small, and as your event team gets more experience and results,you will be 
confident on how to expand.  Use the resources in this toolkit to get started and improve upon your 
events.

By planning ahead, a greater level of diversion can be reached, there can be continuous improvement 
over the years, and the logistics can run much more smoothly on the event day.  This guide provides 
considerations for before, after, and during the event, as well as a timeline of the steps that should 
be taken.

Introduction



4

Reducing the amount of waste generated at events reduces the negative environmental impact of the 
event that you are responsible for. By recycling and reusing, you are giving materials a new life and 
decreasing the demand for virgin materials.  By composting, you are turning food waste to fertile soil for 
plants to grow. 

You are also creating an opportunity for educating the public about what they can do to reduce their 
own environmental impacts. One of the main benefits of waste mitigation efforts is the opportunity 
to demonstrate to local businesses, residents and political leaders that striving towards zero waste is 
possible and worth pursuing.  As awareness grows of the negative impact of our actions on the planet, 
more citizens are seeking out and appreciating businesses, organizations, communities and events that 
can show they are acting in an environmentally friendly way. 

By thoughtfully analyzing the materials and resources that go into your event, you are also able to 
see areas where materials can be removed or replaced, sometimes even with money saving benefits.  
Keeping a close eye on your waste stream and collection efforts also results in a cleaner event, without 
the eye sore of overflowing trash bins.

Why Recycle?

Zero Waste is a resource management philosophy that 
encourages the re-use, recycling, and repurposing of 
all materials and avoiding sending any resources to 
the landfill.  It means that all materials are used in 
subsequent life cycles to maintain as much value of 
resources as possible.

Toward Zero Waste is a more realistic approach that 
transparently states that despite efforts, we still 
create waste. Toward Zero Waste means that you are 
making a commitment to reducing the amount of 
material that goes to the landfill and are striving for 
improvement in waste diversion efforts every year.

What is “Zero Waste” & “Toward Zero Waste”?
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1. ASSEMBLE YOUR TEAM 
The amount of staff and volunteers depend on many factors, including size of the event, attendance, 
length of the event, amount of waste and type of waste expected.  A small event with minimal waste 
could only need one or two people dedicated to these efforts, while a large multi-day event could require 
far more. Following are some positions you should consider.
 

Pre-Festival Planning Steps

Waste Coordinator: this is the person who is doing the pre-planning, and will be in charge 
of the waste efforts the day-of the event. This person works will all members of the event 
team prior to and day-of the event.

Team Leads: these are people who have a good knowledge of recycling and composting, 
and work closely with the Waste Coordinator. Day-of the event, they will be supervising 
volunteers, problem solving materials, and ensuring that the correct materials get put in 
the correct dumpsters.

Bin Guarders: these are people who stand at waste stations and help educate attendees 
deposit the correct items into the correct containers. They ensure that compost and 
recycling are free of contamination, help educator attendees and are the eyes on the 
ground at your event.  Not all events warrant bin guarders, mostly in cases where the event 
has minimal waste or waste that can be easily sorted. Having bin guarders depends on the 
size and investment of your attendees.

2. DETERMINE WHAT WILL BE IN YOUR WASTE STREAM 
In order to divert as much as possible from the landfill, you’ll need to plan in advance for what is 
coming. 
 
 STEP ONE: Brainstorming Session 

Meet with your team to determine the items that will be in your waste stream and to 
identify opportunities for waste aversion.  Can we find a reusable beer tasting cup instead 
of a one-time use cup? Can we eliminate plastic water bottles?  By identifying these 
opportunities early (about two months in advance), there is time to find alternatives for 
common materials in the waste stream.
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STEP TWO: Source Reduction
If you aren’t creating waste, you won’t 
have to worry about disposing it! Think 
through what items you can do without, 
focusing on items that cannot be recycled 
or composted.  Balloons, for example, will 
have to end up in the landfill dumpster, 
and if released, cause problems when they 
run into electrical wires or are ingested by 
wildlife. If you produce a printed program, 
consider moving to a digital format.  Source 
reduction often reduces costs. 

STEP THREE: Reuse
Reusable plates, utensils, cups and linens 
are ideal to use for your event as they can 
all be cleaned and reused. If your event has 
banners or other signage, try to make them 
generic so that you can reuse them each 
year of your event.  If you are thinking about having plastic water bottles, opt instead for 
a reusable water bottle that attendees can take home, which can also serve as a marketing 
opportunity for your event or business. 

If there is excess food at your event, look into donating it to a local food bank to feed 
hungry people. Food donations must be handled according to county health requirements, 
including storing it at an appropriate temperature to avoid food-borne illness. Some 
food banks also have minimum requirements for donation, so be sure to contact them 
beforehand to discuss.

There are also excellent outlets for waste that can be reused from your event.  Keep 
Phoenix Beautiful takes banners to reuse as shade for gardens; Refresh Glass takes wine 
bottles to repurpose as drinking glasses; Treasures for Teachers and the Art Resource 
Center takes left over supplies, and items like corks that educators and artists use in their 
classrooms and studios. Donate unclaimed Lost & Found items or other reusable items to 
a local second-hand store.  
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STEP FOUR: Recycle
After reducing and finding reusable items, think through items that can be recycled.  It is important to 
work directly with your recycling/waste hauler to know what they accept.  Plastic bottles, aluminum 
cans, paper, cardboard and glass are common recyclable materials with most haulers.  However, small 
items like plastic utensils, straws, and condiment containers may be too small to be recycled.  Also 
consider how contaminated your recycling will be.  A plastic plate with a lot of food residue is likely too 
dirty to be recycled. 

Collecting soft plastics like bags and plastic wrap can also be recycled, but cannot be placed in with the 
co-mingled recycling.  Instead they can be taken to a local grocery store to be recycled. Styrofoam plates 
and cups cannot be recycled, and should not be used at your event. 

STEP FIVE: Compost
Adding compost service to your event allows for a large amount of waste diversion, as food waste 
tends to be heavy. Composting food waste not only reduces the amount of waste your event produces, 
but it also positively impacts the environment by reducing greenhouse gas emissions and restoring 

nutrients to the soil. When organic waste sits in a 
landfill, it breaks down and produces methane, a type 
of greenhouse gas that is 20 times more potent than 
carbon dioxide.  

Again it is important to talk to your hauler, but 
commercial compost companies generally take all 
food waste – fruit, vegetables, baked goods, meat, 
bones, fish, shells, sauces, coffee grinds, pastas 
etc.  Paper products like napkins, paper plates, 
compostable cups and writing paper can also be 
composted.  If you do opt for paper plates and cups, 
be sure to get samples to your compost provider to 
be sure they accept them. Paper plates and cups that 
have waxy polyethylene coatings, such as coffee cups, are not compostable, and usually are not recyclable.  
Bio-plastics are another item to verify with your compost provider.  They look and feel like plastic, but are 
made of plant material and will break down in compost.  However, many commercial compost providers 
will not accept these items as they take a long time to break down.
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3. DETERMINE RESOURCE NEEDS AND PARTNERS 
Once you have a good idea of what the event space will look like and what types of materials you expect 
to have, the actual day-of requirements should be established so resources can begin to be collected.  
This includes the number of each type of bin, who your waste service partners are, the desired number of 
volunteers (almost one per station), the general placement of waste stations and dumpsters on the event 
site, and other logistics concerns that need to be established before the day of the event.  These needs 
should be determined with the event team, and engagement with waste service providers should begin as 
early as possible. A list of companies that can help your event can be found at the end of this toolkit.

Type of container: It’s important to have 
clearly marked bins. Keep in mind most 
attendees will be walking by waste stations 
quickly, so having different colored 
bins for each waste stream is highly 
recommended.  Blue bins are often used 
for recycling, green for compost and black 
or gray for landfill waste. This should be 
consistent throughout your event so that 
attendees can easily recognize where their 
waste goes.  

Number of containers: One waste station per forty people is a good rule of thumb, 
however this will vary depending on the amount of waste your event produces. Keep in 
mind if you have less stations, you will be running full bags to the dumpsters more often.  
And if you have stations that do not have bin guarders, your recycling and composting 
will invariably become too contaminated to properly dispose of.  Therefore, the number 
of waste stations that have recycling and compost will most likely reflect the number of 
bin guarders you have.  It is totally acceptable to have a small number of full stations, and 
trash only bins scattered throughout your event. 

Number of volunteers: It is recommended to have one bin guarder per station.  Make 
sure that the bin guarders have access to shade, and are able to take breaks.  Bin guarding 
can be a bit monotonous, so for lengthy events it is smart to set two shifts of bin guarders. 

Supply list: Put together a checklist of supplies you’ll need. Commonly used items 
include bins, trash bags, gloves, signs, scissors, tape, pens, tracking sheets and event map.
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Vendor Communication
By engaging with vendors before the event, the amount of waste can be decreased from 
farther upstream.  Include information on vendor registration forms about the waste 
goals and efforts, and encourage them to bring materials that can be recycled, composted 
or landfilled. Communication to vendors should also inform them of day-of logistics 
regarding waste, like if they will be responsible for separating their recyclables and 
compostables from their trash behind their booth, or if event organizers will handle it.  
Waste information should be communicated several times before the event, and reiterated 
the day of event as possible. A template for informing vendors can be seen here. 

 • First communication two months before the event to give vendors time to   
 purchase their supplies.
 •  Second communication one month before the event to fill in vendors of the   
 details  of the waste mitigation plan
 • Third communication one week before the event to remind vendors, answer any  
 questions and go over the setup of the event.     

General Public Promotion
A short write-up about the waste goals and efforts should be included on the website, any 
emails to attendees, online ticket confirmation and any social media pages that promote 
the event.  Where possible, posts specifically about the waste efforts should be highlighted, 
so that attendees and the greater community is encouraged to think about their waste 
before coming to the event. Click here to see some examples.

Signage
Having signs on your recycle, compost and landfill bins will help attendees know what goes 
where.  Keep signs as simple as possible, with images of the items you expect to be at your 
event. Find an easy template to help you create signs for your event online here.

4. PROMOTION & SIGNAGE 
Promotion is a crucial part of the waste diversion success.  Promotion allows you to inform vendors and 
attendees of the waste goals, resulting in better engagement from all people at the festival.  
 

https://docs.google.com/document/d/1gZ406gXAj96auuaf5jGDCmmNP9u-nJjjR_KQHDPkYWc/edit
https://docs.google.com/document/d/13_U00_hwCSQobHDoIwGIhU2ZsN_kNaSE8Hyl5H8bhgM/edit
http://www.stopwaste.org/signmaker
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5. DAY-OF EVENT MAPPING AND LOGISTICS 
The Waste Coordinator should create a map with the placement of the  waste stations depicted on it, 
in relation to the other activities in the festival.  Any dumpsters should be included in this mapping 
exercise. Keep in mind that the dumpsters should generally be in a spot that is hidden, or away from 
the main action of the event.  While pre-planning is important, it should be expected that the actual 
placement of bins will change on the day-of and even during the actual event.  This exercise provides 
a general lay out so that the Waste Coordinator can be sure to cover all areas of the festival and think 
about the logistics of moving waste.

The mapping and logistics exercise should also identify specific volunteer roles desired, such as a person 
designated for running waste to dumpsters or someone taking weights (if you cannot get weights from 
the waste haulers), and also the number of volunteers desired for each station or each area.

 
6. TRACKING 
Tracking details about the waste efforts and results will help your event improve every year, and also 
shows transparency for your commitment to working towards zero waste.  A simple spreadsheet is ideal 
for recapping the details of your event, which will also hold historical information to help you prepare 
for next year’s event. Data to track includes:  

 • Number of bins used
 • Waste/compost/recycle hauling partners
 • Size and number of roll-off dumpsters
 • Weights of recycling, compost and landfill waste
 • Number of people and vendors attending the event
 • Number of staff and volunteers needed

You should also be tracking qualitative data 
collection such as attitudes of attendees, 
problematic materials, tips for next year and other 
day-of observations.  
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7. FEEDBACK AND EVALUATION 
It is important to evaluate the waste efforts after the event to identify what was successful, what needs 
work, and whether or not you are continually improving with each year.  The bin guarders are the on-
the-ground executors of the waste efforts, so their insight is extremely valuable for successful events. 
What were the attitudes of attendees? Which were the most problematic materials? Where do they 
see room for improvement? This feedback can be solicited informally throughout the event, but it is 
also beneficial to create a survey with these questions so volunteers can provide written responses.  If 
a survey is created for this purpose, it should be kept at the volunteer check out desk and volunteers 
should be asked to fill it out as they leave.

If you have the ability to survey the event participants and vendors, it is recommended as you will get 
unique insight from their perspective. The event should also be evaluated on diversion and aversion 
compared to previous years for signs of improvement, and identification of obstacles. Click here for 
some survey ideas.

Suggested Timeline

•  Think about what will be in your waste stream.
•  Assemble your team.
•  Determine resource needs and waste partners.
•  Connect and confirm with waste partners.
•  Site visit of the event venue.
•  Communicate with vendors on waste plans to give them time to  
    order correct supplies.

•  Meet with team and determine timelines for collaborative  
    projects (i.e. volunteer assignments, vendor communication plan) 
•  Finalize vendor guidelines and other communication material
•  Post waste mitigation information on event website. 

https://docs.google.com/document/d/1T6LPuAtZQFPnpdkRlmP8TL94Vnmqj-3CjrTbwnK-OPM/edit
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•  Create education and training points for volunteers. 

•  Walk through festival grounds and determine best bin placements  
    and waste moving logistics for the day-of (other staff, waste  
    service partners)
•  Create map of bin placements on festival grounds.
•  Determine final number of volunteers available and plan for 
    placement and roles of final volunteers.
•  Inventory and create checklist of things needed.

• Send out vendor guidelines to vendors confirmed for the event
• Promote waste information on social media channels & in other  
   communication to attendees

•  Send out vendor guidelines to vendors confirmed for the event.
•  Promote waste information on social media channels & in other  
    communication to attendees.
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EDUCATE BIN GUARDERS 
As volunteers arrive at the beginning of their session, describe what they should expect to be doing 
throughout their day.  Give them an example of interacting with someone throwing items at away at 
a waste station, and explain some of the specific items that they may encounter.  Encourage them to 
improve the waste efforts by sorting through contaminated bins. 

ASSIGN VOLUNTEERS TO AREAS OF EVENT
Give each volunteer an area or a specific station to be responsible for.  If there are enough volunteers, 
it is beneficial to have an individual at each station.  If not, try to put more volunteers in areas 
where heavier traffic is anticipated.  Also consider volunteers experience levels, enthusiasm, and 
personalities in assigning them areas of the festival so that they will have the best experience and be 
the most effective and comfortable with their tasks.  Experienced, out-going bin guarders may be more 
appropriate for louder, high-traffic areas, while newer volunteers may do better in a quieter area.  

Also remind volunteers of specific duties they should expect to watch out for and help with.  In addition 
to monitoring contamination and educating the public, they should be prepared to help with running 
full receptacles to dumpsters, or moving to new stations in the middle of the shift if asked.  They should 
also be reminded to pay attention to things that would be beneficial for event organizers to know 
and included on the surveys, such as attitudes of attendees, materials that were confusing or heavily 
contaminated, etc.

CONTINUOUS MONITORING, ADJUSTING, AND MANAGEMENT OF VOLUNTEER AND WASTE STATIONS
The Waste Coordinator should spend the entire festival making rounds to all of the waste stations, 
and constantly evaluating which areas need more support, and which can do with less.  As it becomes 
evident which unmanned waste stations are heavily-trafficked and heavily contaminated, re-assign 
volunteers from under-utilized waste stations to these high priority areas.  Also pay attention to waste 
stations that are under-utilized and may be able to be moved all together to a more heavily trafficked 
area of the festival.

The Waste Coordinator should expect to sort through contaminated bins as they identify them 
throughout the festival.  Sorting through contaminated bins will increase the total waste diversion, and 
it also provides a good way to educate the public about how to responsibly dispose of their materials.

Day-Of Event Responsibilities
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FINAL CLEAN-UP
The final clean-up of the day is one of the most important steps for ensuring that the maximum about 
of material is diverted.  All waste staff should assist in bringing the trash and recycle bins to the event 
dumpsters to empty out.  The Waste Coordinator and team leads should be the only people dumping 
into the recycling and compost dumpsters, to ensure that there is no contamination. 

GATHER DATA
In most cases, your waste hauler will be able to get you the individual weights of your recycling, compost 
and landfill waste.  Be sure to communicate that you would like the weights to your hauler prior to the 
event.  In the case that you cannot get weights from the hauler, you can bring a scale to weigh your 
recycling, compost and landfill waste. Depending on the size of your event, this can be a big task so if it 
feels overwhelming to weigh all waste streams, try to focus on recycling only or compost only. 

Along with the weights of the waste, it is important to get feedback from event staff, volunteers, vendors 
and attendees. A short survey should be sent to these groups as soon as possible after the event. Once all 
this information is gathered, meet with your event organizers and other stakeholders to go over the data 
and recap the successes and challenges of the event. 

Post Event



15

SHARE YOUR STORY
The most rewarding part of your waste efforts should be telling people about it.  After your event is 
over, talk about the waste diversion on your event website, on thank-you notes to stakeholders, event 
reports and on your social media.  Even if you weren’t able to divert a large amount of waste, you should 
definitely share this information, as it shows that you are making a dedicated effort and you can state 
your commitment to growing your waste diversion efforts.  Be sure to include images of bin guarders in 
action, the recycling and compost dumpsters and any collection of reusable items.  

GO FOR IT
Hopefully you feel inspired and have tools to start tackling waste mitigation at your event.  If you 
have questions, ideas or thoughts, please feel free to reach out to Helene@localfirstaz.com or terry@
keepphxbeautiful.org.  We’d also love to hear your stories of waste mitigation at your events so please 
share those with us!
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TOWARD ZERO WASTE: 

CASE STUDIES
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DEVOUR CULINARY CLASSIC 

Location:  Phoenix Art Museum
Attendance: 6,500 over two days
Waste Efforts Implemented: 2016
Diversion Rate: 36% in 2016; 47% in 2017

OVERVIEW
The Devour Culinary Classic is a two day event highlighting Arizona’s top 
restaurants, food providers and beverage makers.  It is a ticketed event, where 
attendees sample culinary delights created by chefs, and sample wine and 
beer from local and national purveyors.  The event is organized by Local First 
Arizona and the Southern Arizona Arts & Cultural Association. As this event is 
in the early stages of waste mitigation, the efforts are labeled as Towards Zero 
Waste, in recognition that Zero Waste is not currently being sought after.

THE WASTE STREAM

•  Food waste (composted)
•  Variety of plates (recycled, 
    composted & landfilled)
•  Napkins  (composted)
•  Plastic water bottles, cups and 
    aluminum cans (recycled)
•  Soft plastics from linens & wrapped 
    pallets (recycled with Bag Central Station)

•  Beer cans & bottles (recycled)

•  Wine bottles (reused)
•  Wire hangers from linens (reused)
•  Cardboard (recycled)
•  Paper (recycled or composted if too soiled)
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WORKING WITH VENDORS
Devour consists of approximately 100 vendors each day, including 
restaurants, coffee roasters, bakeries, wineries, breweries, spirit distillers 
and informational booths.  All are educated about the Towards Zero Waste 
initiative in pre-event communication including signup agreements, vendor 
instructions and on-site at the event.  Plates, bowls napkins and cutlery 
are supplied by the event organizers, and consist mainly of recyclable or 
compostable options.  

STAFFING
A janitorial staff is hired to run 
waste, recycling and compost 
to a trash staging area.  There is 
also a Green Team consisting of 
volunteers and LFA staff.  Two 
Green Team leads are stationed 
in the trash staging area, where 
they sort through the recycle 
and compost to make sure it is 
not contaminated, and then run 
the recycle and compost to the 
correct dumpsters.  The leads 
also circulate the event venue, 
checking on bin guarders and helping them to determine what is recyclable 
and compostable.  The Green Team leads are also heavily involved in the 
planning of the event, from working with service providers, venue facilities 
team, and communications team to training the volunteer bin guarders. Green 
Team bin guarders are mostly volunteers who help attendees get the correct 
items in the correct bins.  

Towards Zero Waste service providers at this event include Sonoran Waste, 
who hauls the landfill, recycling and compost waste.  Refresh Glass picks up 
the wine bottles, which are repurposed into drinking glasses.  
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CHALLENGES
Recyclable and compostable 
serviceware is provided to attendees, 
but some restaurants opt to bring 
their own.  Devour organizers do not 
require this to be compostable or 
recycleable so there is an element of 
surprise in knowing what materials 
will be in the waste stream.  It can 
also be tough to determine “how 
contaminated is too contaminated” 
when looking at food residue left on 
plastic plates and utensils.  Other challenges include needing more volunteers 
to grow the initiative and trying to remove plastic water bottles from the 
event.  

SUCCESSES
Recycling and composting has proved somewhat confusing to attendees, 
so event organizers take a lot of pride in the fact that this event is an 
opportunity to educate people on what materials fit into these waste streams.  
Attendees overwhelmingly are appreciative of having the option to divert 
their waste, and have given the event organizers praise for making this effort.  
At the 2017 event, a national food writer commented that he was amazed 
by the waste efforts, and had not seen this at other festivals of this size. It’s 
exciting to see Arizona stand out for these efforts.

The janitorial and facilities team at the Art Museum have also been very 
supportive and open to working together to make the waste diversion 
happen.  Volunteer bin guarders, some of whom don’t have much experience 
in composting or recycling, have commented that being part of the waste 
diversion makes them proud and gives them a sense of accomplishment.  The 
event has also seen an increase in restaurants bringing their own compostable 
items, so it is exciting to see all participants in the event playing a role in the 
waste diversion.
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LESSONS LEARNED

•  Have a knowledgeable point person who is the main organizer and decision 
maker. There is quite a bit of on-the-spot determining of materials and where 
they should go in the waste stream.  

•  Don’t be afraid to start small, and continue to grow the efforts.  For the first 
year, this event had six eco-stations, in the second year there were eight. 

•  Communicate directly with vendors the day-of the event.  It is common 
to have the pre-event communication read by someone who is not at the 
event, so the booth staff sometimes is not familiar with the waste efforts.  It’s 
also valuable for the vendors to recognize the Green Team in case they have 
questions.
 
•  “We’ll take care of that for you” goes a long way, whether it’s given to 
vendors who are in a hurry to load out & get back to their restaurants or with 
event attendees who are there to have a good time.  

•  Use different color bags for recycle, trash and compost.  When the waste 
staging area gets busy, it is very easy for a bag of recycling to get put in the 
landfill dumpster if all materials are in black trash bags. 

•  Work closely with your haulers through the planning to make sure you 
know exactly what they do and don’t accept.  Create a list of weird items or 
things you aren’t sure about to discuss with your haulers after the event.  If 
you aren’t sure about an item being compostable or recyclable, it needs to go 
in the landfill trash. 

•  Keep signage simple and clear.  Pictures of items that event attendees will 
be dealing with are best. 

•  A lot of waste is created when vendors are setting up so it’s a great time 
for the Green Team to be circulating.  It’s also an opportunity to recognize 
vendors who will be producing a lot of compostable or recyclable waste so you 
can keep an eye on them during the event.  
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NEXT STEPS
Future goals of this event are to increase the diversion rate and have 
more recycling and compost stations.  Organizers are also looking to find 
alternative to plastic water bottles, plastic cutlery and plastic plates.  

Thank you to Helene Tack, LFA Program Development Director, for sharing 
the details of this event.
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ARIZONA STATE UNIVERSITY STAFF APPRECIATION BBQ 

Where:  4 Locations – Tempe Main campus, downtown Phoenix 
                  campus, Glendale West campus, and Mesa Polytechnic Campus.
Attendance: 3,000+
Waste Efforts Implemented: 2011
Diversion Rate: 94.3 % in 2017

OVERVIEW
The ASU Staff BBQ is held annually on 
all four campuses, around the first of 
the year.  This event is held to thank 
ASU staff for their hard work and 
dedication to the university.  

In 2007 the Strategic Plan for 
Sustainability Practices and 
Operations was published defining 
ASU’s sustainability goals. A Zero 
Solid Waste goal was defined within 
the plan, meaning that all aspects of 
the university must incorporate waste 
mitigation strategies to lower their 
environmental impact.  The Staff BBQ 
was one of the first campus events to 
work towards this goal. 

THE WASTE STREAM 
Food waste (composted)
Paper plates, napkins  (composted)
Plastic utensils (recycled) 
Plastic water bottles, cups and aluminum cans (recycled)

WORKING WITH VENDORS
ASU works with one catering vendor on this event, Andrew’s BBQ, which 
has been catering the event for several years.  Working with a single vendor 
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makes it easier for the event manager to develop clear expectations and 
an understanding of how vendor and event manager can work together to 
reach the Zero Waste goals.  In the contract with the catering company, ASU 
stipulates that the caterer must follow zero waste policies such as bringing 
compostable and/or recyclable plates, silverware and drinkware.  Lunch is 
served buffet style. 

SUCCESSES
Planning starts in August, and 
getting an early start is a key to the 
success of the Staff BBQ.  There is 
an event committee, which includes 
a member from the Zero Waste 
team, who ensures that Zero Waste 
policies are implemented from the 
beginning.   Email invitations go 
out to all staff and include one line 
about how the event is Zero Waste 
at the bottom of the registration, 
and is also communicated in RSVP 
the confirmation email.

Clear signage on sandwich boards next to the waste stations have pictures 
of the waste that is at the event and which bin it goes into.  Having a picture 
on the sign of the actual plate that attendees are holding while standing in 
front of a waste bin helps eliminate the confusion of whether it’s recyclable or 
compostable.  At the start of the event, a Zero Waste staff member explains to 
attendees how to properly sort the waste.   

At the Tempe Staff BBQ, bin guarders wearing vests so that they are easily 
recognizable to stand behind the waste areas and help attendees get the correct 
item into the correct container. These are generally students from ASU’s Zero 
Waste Ambassador program, which allows any student group to sign up to 
do ambassador work for an event and receive funding for their organization 
in exchange for the work.  Bin guarders are very helpful to reducing the 
contamination of the recycling and compost bins.  The events at the three other 
campuses do not utilize bin guarders, so the contamination is a bit higher but 
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due to their smaller attendance the Zero Waste staff is able to sort waste and 
still achieve a high diversion rate.  

Over the years, attendees have gotten very good at depositing their waste in 
the correct bins, as they learn from the previous year and it becomes more 
of a habit.  It also helps that the same products are used by the catering 
company. Prior to the event, the organizers send an email to event attendees 
letting them know that the event is zero waste and what to expect.  This helps 
educate attendees, and get them in a mindset to mitigate their waste. 

Having leftover food is not an issue with this event, as the event coordinator 
gets RSVPs to estimate the total number of meals needed for the event. 
If there is any leftover food, students or the surrounding community are 
encouraged to grab a plate. 

CHALLENGES
In the early years, finding volunteers for this event was a challenge.  In order 
to encourage participation, student organizations can now receive funds 
for their organization in exchange for doing Zero Waste Ambassador work, 
including helping at the BBQ at Tempe campus. This gives event organizers 
more control over the volunteer pool and more accountability for volunteers 
to show up.

Unforeseen wastes such as soft plastics brought in from vendors that 
are tabling at the event have been a challenge but the event team has 
implemented some talking points for anyone that wishes to table, letting 
them know that they also need to follow the zero waste practices. 

LESSONS LEARNED
• Attendees always bring items into events you weren’t expecting. Plan for 

on-the-spot collection/problem solving.  

• The more event organizers talked to attendees about the Zero Waste 
initiative success, and how it was due to their participation, the more pride 
they took the next year. Share your successes, ask your attendees for help, 
and don’t be afraid to let them know there is room for improvement.  
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• Don’t assume vendors know what zero waste means; make sure everything 
is clearly defined in terms of expectations you hope vendors will execute. 
This could be a simple as follow up emails to meetings, defining what was 
stated, day of cheat sheets, etc. 

NEXT STEPS
Every year, the staff improves on their ability to sort the waste and avoid 
contamination.  They are also looking into using reusable dishware and 
cutlery in the future. 

Thank you to Katie Schumacher, ASU Zero Waste Coordinator, 
for sharing the details of this event. 
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PHOENIX PRIDE RUN 

Where:  Uptown, Midtown and Downtown Phoenix
Attendance: 3,000 
Waste Efforts Implemented: 2014
Diversion Rate: 70% in 2017

OVERVIEW
Pride Run is organized by the Phoenix 
Front Runner Races, a non-profit 
based in Phoenix that produces races 
across the Valley. Their mission is to 
encourage a healthy lifestyle through 
running and walking by promoting an 
environment that encourages equality 
and inclusion of LGBTQ community 
members.  The Zero Waste initiative is 
organized by Keep Phoenix Beautiful, 
which not only diverts waste but allows 
race organizers to not have to stress 
about waste management at the event.

THE WASTE STREAM

 •  Plastic wrap (recycled with Bag Central Station)
 •  Water bottles, cups and cardboard (recycled)
 •  Vendor items including flyers, bottles and cardboard (recycled)
 •  Oranges, bananas at the end of the race (composted)

WORKING WITH VENDORS
The race organizers communicate with vendors prior to the event and include 
a list of what is recyclable in their setup information packet.  During the race, 
the event coordinator goes through the finish line expo and talks to vendors 
just prior to racers arriving to ensure they know the proper receptacles for 
their waste. 
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STAFFING
Before the race, Front Runner Races and Keep Phoenix Beautiful walk through 
the courses together, deciding where place the recycling bins. This race 
doesn’t need many bin guarders.  One person on the waste team is on the race 
course picking up cups and bottles, one person is stationed at the beginning 
of the race and one other at 
the end.  After several different 
staffing strategies, the waste 
team determined this was the 
best way to capture the most 
waste. However, if the race 
increases in size as it is likely to 
do, more people will be needed.   
Runners also tend to be those 
needing the least education 
and are very attuned to waste 
minimization.

CHALLENGES
Before race day, the biggest challenge is to determine (in a timely manner) 
exactly what to expect in the waste stream.  Since this is a nonprofit event, 
donations of food and drink and an unknown number and type of vendors 
makes it difficult to know exactly what will be in the waste stream day-of.  
There is no control over what is sold and distributed at the event, making it 
necessary for the waste team to be nimble in addressing any changes in the 
waste stream.  

On race day, the sheer size of a half marathon race spread in a linear fashion 
makes it difficult to have enough people to monitor at the beginning of the 
race in addition the end of it over twelve miles away.  And there’s always the 
challenge of meeting the expectations of the race organizers, recyclers and 
the goals you make for yourself.

SUCCESSES
Since they first began implementing recycling, Front Runner Races has 
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altered some of their practices to ensure high diversion rates. For example, 
they use recyclable plastic cups on both the course and in the beer garden and 
provide bottles of water and energy drinks that can be recycled. They began 
using bigger jugs of water to refill plastic cups on the course, to reduce the 
amount of plastic being used. In addition, they ensure that the boxes vendors 
bring are recycled. In 2017, they also added composting. 

LESSONS LEARNED
If the event increases in size it 
will be necessary to have more 
waste team staff at the finish line 
expo.  They have also been able to 
distribute leftover drinks and food 
to local nonprofits, but need to be 
aware to leave space in the truck for 
these donations.

NEXT STEPS
Each year the event gets larger and 
organizers are expecting a 25 percent 
increase in participants next year.   
This requires the waste team to 
think about adding more staff and 
to think of strategies to limit the 
amount of  
waste created.

Thank you to Dan Shabra and Kurt Gross with Phoenix Front Runners, 
and Terry Gellenbeck with Keep Phoenix Beautiful for sharing the details 
of this event.
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TOWARD ZERO WASTE: 

resource LIST
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KEEP PHOENIX BEAUTIFUL  
How they can help: 
•  Bins you can borrow for landfill, compost & recycling  
•  Volunteers to help with events (subject to availability)
•  Event expertise and ability to answer questions. 
•  They accept used banners and scrim.

KEEP SCOTTSDALE BEAUTIFUL 
How they can help: 
•  Recycling expertise and ability to answer questions
•  Volunteers to help with events (subject to availability)

ARIZONA RECYCLING COALITION   
How they can help: 
•  Recycling information and ability to connect to resources
•  Grants
•  Meetings, conference and information on recycling in Arizona

ARIZONA DEPARTMENT OF ENVIRONMENTAL QUALITY 
How they can help: 
•  Education and outreach programs
•  Recycling knowledge and ability to answer questions 

KEEP AMERICA BEAUTIFUL 
How they can help: 
•  Online resources including event toolkits and templates
•  Connection to local affiliates 

http://www.keepphxbeautiful.org/
http://keepscottsdalebeautiful.org/
http://arizonarecyclingcoalition.com/
http://www.azdeq.gov/
https://www.kab.org/resources/improve-recycling
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RECYCLED CITY 
Phoenix based compost hauler. They provide bins and pickup 
service, and accept all food items including meat, bones, fish, 
produce and plant based materials.  
 

CITY PUBLIC WORKS DEPARTMENT 
Check with the Public Works department of the city where 
you are holding your event. They can give you information on 
hauling services, and some have bins and volunteers. 

GLASS KING
Phoenix based glass recycler.  They provide bins and pickup 
service. 

ART RESOURCE CENTER 
Tempe nonprofit that accepts reusable items that are used by 
artists and educators. Items like signage, banners and event 
supplies are accepted, but please be sure they are clean. 
 

TREASURES FOR TEACHERS 
Tempe nonprofit that accepts reusable items that are used by 
educators. Variety of items are accepted.
 

REFRESH GLASS
Tempe based company that turns wine bottles into drinking 
glasses.  Wine bottles can be dropped off to them, pickups 
may be available depending on quantity. 

Service Providers

http://www.recycledcity.com/
https://www.facebook.com/GlassKingRecycling/
http://www.artresourcecenter.org/
https://www.treasures4teachers.org/
http://refreshglass.com/
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ARIZONA ASSOCIATION OF FOOD BANKS 
Food banks can accept leftover food from your event but be  
sure to follow health code requirements. 

 St. Mary’s Food Bank 
 2831 N. 31st Ave, Phoenix 85009
 Agency partners accept perishable food.  
 Contact: http://www.firstfoodbank.org/
 
 Waste Not 
 Pickups done in the morning.  Donation must be enough to feed 20-25 people.
 Contact: Jeff Ibarra, 602.721.3454

 Phoenix Rescue Mission
 1801 S. 35th Ave, Phoenix 85009 
 Food must be refrigerated and kept in a container or bag. Food can be   
 delivered seven days per week – pickup days are more limited.
 Contact: 602.346.3347

 Cultural Cup Food Bank
 342 E. Thomas Rd, Phoenix 85012
 Food must be refrigerated in containers prior to delivery. 
 Contact: 602.266.8370

 Tempe Community Action Agency
 2150 E. Orange St, Tempe 85281
 Food must be refrigerated and in containers prior to delivery.
 Contact: 480.350.5882

LOCAL SCHOOL GROUPS 
Contact the local school groups to see if they have volunteers available.

YOUR LOCAL CITY 
Contact the city you are holding the event in to see if they have volunteers available.

Where to Find Volunteers

http://www.azfoodbanks.org/
http://www.firstfoodbank.org/
http://www.firstfoodbank.org/
http://www.wastenotaz.org/
http://phoenixrescuemission.org/
http://www.culturalcup.com/
http://tempeaction.org/
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LOCAL COMPANIES
Many large companies have volunteer programs for their staff.  
Check with those in your city to see what exists.

VOLUNTEERMATCH.ORG
Volunteermatch.org is a free website that matches volunteers with opportunities. 
You are eligible to join if you are a non-profit, school, non-US NGO, government 
organizations, hospital, hospice, state level tax exempt organizations. 

LINKEDIN FOR GOOD 
Nonprofit organizations can post volunteer opportunities here.

HANDSON GREATER PHOENIX
This group does a lot of service projects, and partnership opportunities may exist for 
them to help with your event.  

CRAIGSLIST
Post opportunities on Craigslist 

KEEP AMERICA BEAUTIFUL 
This national organization can help connect you to local affiliates that may have 
volunteer teams. 

CAPTAINS RESTAURANT SUPPLY 
Phoenix based company with knowledgeable staff that offers a wide variety of compostable and 
recyclable food service products for events

WIST OFFICE SUPPLIES 
Tempe based office supply store that sells bins for waste and recycling, along with trash bags, 
gloves and event supplies.  

OPACS 
Scottsdale based office supply store that sells bins for waste and recycling, along with trash bags, 
gloves and event supplies.

Miscellaneous

https://www.volunteermatch.org/
https://linkedinforgood.linkedin.com/
http://www.handsonphoenix.org/
https://www.kab.org/resources/improve-recycling
http://www.captainssupply.net/
https://www.wist.com/
http://www.opacs.com/

