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As you come in and sit down, say hi to your neighbor and ask them 
one of the following questions!

● Are you a paperback or e-reader kind of person?

● What makes you feel alive?

● What’s one interesting thing you did in the last week?
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WELCOME!
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Catherine Most 

UX Researcher 
catherinemost@gmail.com

Lindsay Gordon 

Career Coach for Analytically 
Minded People

coaching@alifeofoptions.com
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OUTCOMES

Understand and apply design thinking methods to career satisfaction

Make a new friend sitting next to you today :D

Experience tools and frameworks to assess your career satisfaction

Gain confidence and feel empowered in making career decisions

Develop a new way to design your career to fit your needs
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ROADMAP FOR TODAY

1. 1. Acknowledge common career pressures

2. 2. Introduction to Design Thinking

3. Empathize with yourself as the User
i. Uncover your current job satisfaction
ii. Discover your values and what’s important to you

3. 4. Build your needs into a User Persona and identify how it differs 
from your current job
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FLAVORS OF CAREER 
PRESSURE

Pressure from 
family, peers, 

society or 
self-doubt

The Noise

Perfectionism, 
hours worked, 
tasks taken on, 

expectations, etc

Self-
Inflicted

Assumption that 
successful 

people always 
knew what they 
wanted to do

“They always 
knew”

Creates pressure, 
there’s only one, 
you should know 

it by now

Passion!
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EXERCISE 1: 
Identify Career Pressure

The voices around me are saying:

● I should be a…

● I have to…

● My career must...

What impact does the pressure have 
on you?

What would be possible if you could 
relieve that pressure?
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DESIGN THINKING

Empathize Define Ideate Prototype Test

Usually we’re so hard on ourselves about our career, what 
if we used EMPATHY instead, as we do with our users
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EMPATHIZE

Understand or relate to someone else's emotional experience

your own!
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EXERCISE 2:
Current Job Satisfaction

Climate & Culture

Creative Self-Expression

Career Development

Relationship with 
Manager & Team

Work/Life Balance/
Personal Well-Being

Recognition

Generating Results

Communication
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Climate & Culture

Creative Self-Expression

Career Development

Relationship with 
Manager & Team

Work/Life Balance/
Personal Well-Being

Recognition

Generating Results

5

5

9

6

4

2

5
8

Communication
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EXERCISE 3:
Values

Life Decisions
(choosing a college, moving to a 
city, leaving a job, taking time off, 

deciding to have kids, etc)

Motivations
(wasn’t feeling challenged, needed 

adventure, closer to community, 
costing me my health, etc)
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DEFINE

Analyze observations from the Empathize stage and 
synthesize them in order to define the core problems
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USER PERSONAS

● WHAT: a way of documenting the needs, behaviors and 
motivations of the target user 

● WHY: 
○ Distill down what is most important 
○ Aid in communicating your story to others for 

feedback 
○ Keep focused on the core needs of the user 
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USER PERSONAS

● WHAT: a way of documenting the needs, behaviors and 
motivations of the target user (you planning your career)

● WHY: 
○ Distill down what is most important (to YOU in a job/career)
○ Aid in communicating your story to others for feedback 

(in an interview, to your manager, etc)
○ Keep focused on the core needs of the user (instead of all 

the pressure about what we SHOULD want in a job)



https://dribbble.com/shots/3338369-Universe-User-Personas
https://dribbble.com/shots/3052941-UX-Persona-for-Book-App
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EXERCISE 4:
Create a Persona of Yourself

Mantras you live by
Describe your motivations in 
hashtags

“Your Personal Tagline” 
How would your friends describe you?

#        #“  
  ” 
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Drivers   
What influences your decisions at this time?

Flexibility

Autonomy

Compensation

Culture

Growth

Motivations & Values 
What drives you to get out of bed every morning? 
What motivates you to contribute to a team or project?

●  

●  

●  

Pains & Frustrations  
What leaves you drained or infuriates you to deal with?

●  

●   
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Drivers   
What influences your decisions at this time?

Flexibility

Autonomy

Compensation

Culture

Growth

Motivations & Values 
What drives you to get out of bed every morning? 
What motivates you to contribute to a team or project?

●  

●  

●  

Pains & Frustrations  
What leaves you drained or infuriates you to deal with?

●  

●   

Growth

Health

Adventure

Lack of team communication

Zero room for creativity

From the wheel exercise!

Versatility

From the values exercise!



https://dribbble.com/shots/3338369-Universe-User-Personas
https://dribbble.com/shots/3052941-UX-Persona-for-Book-App
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EXERCISE 5:
Comparing Your Persona To Reality

● How does your persona compare to your current role/situation?

● What’s out of alignment between your current role/situation and 
your persona?

● What changes do you want to make/actions do you want to take 
based on that information?
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INSIGHTS AND NEXT STEPS

Share a nugget of 
insight

Declare a concrete 
next step

www.catherinemost.com/ghc2018

Feedback Form

http://www.catherinemost.com/ghc2018
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DESIGN THINKING

Empathize Define Ideate Prototype Test

Just took time to understand today 
Next up is prototyping and testing!
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SO REMEMBER...

● Be aware of the pressures that exist that don’t take your individual 
personality and needs into account

● Be kind to yourself and use EMPATHY when thinking about job fit, 
just as we would with a user

● Honor your needs, your motivations and your drivers when making 
decisions
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“When you remember that you are

and

always playing the infinite game of becoming more and more yourself

designing how to express the amazingness of you into the world,

you can’t fail.”

- Designing Your Life
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Thank You

Catherine Most 

 @c_the_most
catherinemost@gmail.com

Lindsay Gordon 

@lgor
coaching@alifeofoptions.com


