
AmCham Sweden’s Mentoring Programs focus on four key elements of Mentoring:

•  Self-leadership
•  Sharing with an executive
• Being a part of a thriving community
• Participating in skills-based workshops  
 
We emphasize the importance of working with a senior executive to help you gain
perspective and excel in your personal career. Our programs help instill self-leadership
practices so you can con�dently make decisions as you move forward in your career.  After
all, doesn‘t life teach us that we must sharpen our self-leadership skills?
 
Our program includes a “Digital Buddy” system and new ways to help each other build the
habits and achieve the goals that we have set for ourselves. We’ve adapted and refreshed
the program to accommodate for the work-from-home era and have added new digital
tools and procedures to build strong peer relationships and networks.  
 
So why not give yourself an advantage by partnering with a mentor to focus on your
personal career advancement? Get new perspectives, explore scenarios that help you
make better decisions, and work with someone to bounce ideas around with.  
 
In order to give participants a chance to grow together, build relationships and learn from
each other, we’ve added more activities in smaller group settings.
 
Programs include:

• 8 sessions with speakers and real-time practice (mix of online and in-person)
•  A hand-selected mentor and monthly one-on-one mentoring meetings
• O�-session “Digital Buddy” system or in-person get-togethers
• Book reading club
•  Group networking with dynamic exercises to share with each other
• The promise of gaining new perspectives, habits and goals achieved!

MENTORING PROGRAMS 2021 - ABOUT THE PROGRAMS



Self-Leadership teaches us to how to
motivate ourselves, how to �nd the
resources we need, when to ask for help,
and when to brave it on our own.  
Tactical Leadership helps us to understand
what it means to be an excellent
organizational leader, knowing when to
use a �rmer hand, and when to
communicate from the heart.

PROFESSIONAL MENTORING PROGRAM 

• Self-Leadership & Tactical   Leadership
Skills:

1.

2.

• Giving and Receiving Feedback: Learn the
technics of giving and receiving e�ective
feedback.

• Decision Making:  What are some best
practices for making decisions? Explore a
variety of perspectives and methods.

• Confidence Builder: Learn and practice new
approaches to becoming more con�dent. Our
workshop leader is an actor and has deep
knowledge in how to project con�dence.

• How to Sell:  Whether it’s a project, a
product, or yourself, learn the essentials of
selling; one of the most important skills of
career advancement.  

•  How to Negotiate: Negotiations are a
process with a set-up and an ending. Which
methodologies are best to use in which
situation?

How to motivate your teams

Working with team dynamics

E�ective management team meetings

Upsizing & downsizing your organization

Managing up: what‘s the political landscape
in your environment and how are you
coping with it?

EXECUTIVE MENTORING PROGRAM

• Executive Leadership in Practice: Are you
getting buy-in to goals and objectives? Learn
skills at aligning your team members'
behaviors with the team‘s goals. Learn how to
�lter and correctly interpret your conversations
with your team.

• Communicating as a Leader During a
Crisis: How do strong leaders manage a crisis,
and what are the key elements they
communicate?

• Change Management: What are the most
important aspects of inspiring and leading
change in your organization?

• Case Studies:  We‘ll review challenging, real-
life corporate situations faced by executives in
large and small companies.  

• The Essential Executive Leadership Skills:
We’ll review and share best practices of
essential skills of an executive:

1.

2.

3.

4.

5.

MENTORING PROGRAMS 2021 - TOPICS AND WORKSHOPS


