OUR VISION
What if every kid in the
community could have the
opportunity to experience
God’s love and presence while
becoming disciples of Jesus?

6 CORE CONVICTIONS
1. We believe Sundays should be the best hour and a
half of every kid’s week.
2. We believe every kid should be connected with a
caring adult.
3. We believe every kid should learn to read and reflect on God’s Word.
4. We believe parents are responsible for passing on
their faith to their kids.
5. We believe in caring for and being good stewards
of our volunteers.
6. We believe each element of this strategy is interconnected to our mission as a church.

OUR MISSION FIELD
(Santa Clarita, California)

5,000 KIDS
IN CANYON COUNTRY ALONE

DO NOT KNOW

JESUS.
WHO WILL GO AND

MAKE DISCIPLES?

WE MAKE A

LASTING

DIFFERENCE

Kids in our ministry talk about the positive impact the volunteers
had in their life for years and years to come. High school and college students have told us about the deep and lasting influence
that caring adults, volunteering in our Kids Ministry, had in their
life. Often we don’t hear the stories until years later, but they
share about the growth they made in their relationship with God
because of the safety they experienced in our Kids’ Ministry.
The research tells us that genuine RELATIONSHIPS with caring
adults increase the likelihood of kids choosing a genuine and lasting relationship with God. In our Kids’ Ministry we create an inspiring Sunday experience that simply functions as a catalyst for
kids to develop a more powerful and lasting long-term faith - a
personal relationship with Jesus.

As a kid, I had a solid “third space”. It was
a safe place outside of home or school that I
made real connections with awesome people
who I still connect with today. I had people
who were older and wiser than me (other
than my parents) who spoke truth into my life
and formed a lot of what I believe and how I
act today.
- Abigail Jennerson,

Missionary in Thailand

The kids ministry at The Sanctuary was my
safe haven... I always felt welcomed and
loved there. I was bullied a lot at my elementary school and the kids’ ministry and the people who worked with me had such grace and
patience for me that it made me want to have
patience for others. I honestly believe that if
it were not for this ministry I would not have
understood patience or what it means to be
there for someone else as much as I do now.
- Danielle Saavadra,

Kid’s Behavioral Therapist

I have attended The Sanctuary since I was in
the 5th grade. Our Kids’ Ministry gave me the
opportunity to ask questions and start growing in my personal relationship with Jesus.
Reaching kids for Jesus today is one of my top
priorities because I experienced the positive
impact from caring adults, coming alongside
me as a kid, and directing me to Jesus.
- Brandon Maddux,

Kids’ Pastor

ONE STRATEGY

& TWO CURRICULUMS
ONE STRATEGY
We believe that parents are the primary influence in the life of their
kids and as a result they have the greatest potential to influence their
kid’s life. The Bible says that parents are responsible for passing on
their faith to their kids (Deut. 6:4-9).
And, practically speaking... We have an average of 40 hours a year
to influence the life of a kid, while parents have an average of 3,000
hours per year.
What if instead of encouraging families to allow us (the church) to
be responsible for their kid’s discipleship we partnered together with
parents so that we could make an expotentially greater impact?

That is why you will hear us say that we “Think Orange”. The light of
the world (yellow) and the unconditional love of the home (red) come
together to make ORANGE!
Because of our partnership, kids learn key truths in deep ways:
-

They
They
They
They

hear the lesson from a Storyteller
apply the lesson with their Small Group
discuss the lesson with their Parents
study the lesson in their Godtime Cards (devotions)

We also come alongside families at these key milestones: Child Dedication, Salvation, and Baptism.

TWO CURRICULUMS
We use two curriculums that are connected to our one strategy. The
curriculums are “First Look”, in our early years, and “252 Basics”
in our elementary ages. Each of these curriculums have THREE BIG
IDEAS for kids to catch by the time they leave that phase.
First Look (Early Years)
- God made me.
- God loves me.
- Jesus wants to be my friend forever.
252 Basics (Elementary)
- I can trust Jesus no matter what.
- I need to make the wise choice.
- I should treat others the way I want to be treated.
Each age group has a monthly “Life App” and a monthly memory
verse that they focus on. Beginning with our pre-toddlers we practice
gathering in a circle and then consistent Small Groups begin with our
PreK kids.

LARGE GROUP

IS WHERE KIDS SEE THE BIBLE COME TO LIFE.
Jesus taught through story. He engaged the hearts of people as he shared
parables, asked questions and taught scripture.
In all of our age groups we have a Large Group time that includes both
worship and storytelling, where the stories in the Bible are brought to life
in fun and dynamic ways.
Studies show that lecturing is an ineffective form of teaching any age
group. Let’s be honest, we all have a hard time staying awake during a
lecture and kids are no different. Their brains disengage and don’t retain
the information as well. This means we have to communicate differently.
When it comes to communicating, we have to think outside the box because the Good News we have to share is the most important thing anyone
could learn about. You and I bear the responsibility of going and sharing
the Good News, so let’s speak in a way that kids will actually hear what
we are saying.

Studies also show that the way Jesus communicated, using parables and
stories, is highly effective. The kids in our ministry are going to retain more
through story. Research suggests that STORYTELLING is a powerful tool.
As we have applied these concepts on Sundays, we have discovered that

TRUTH is more likely to be remembered when it is communicated
through story.

Each week we invite actors, teachers, communicators and anyone with the
gift of storytelling to create an engaging and interactive experience that
brings the Bible to life. We have a host that introduces that month’s “Life
App” through a fun game and closes out the Large Group time.
Our worship teams call the kids to engage God’s presence, give them the
opportunity to move, and lead them to become worshipers of God.
On the occasions that a storyteller or host is unable to make it, we use fun
and engaging videos that the curriculum provides. These videos are professionally done with engaging storytellers and ensure that every week our
kids get a consistently engaging experience.
Whether you volunteer with Pre-K or 5th grade, you can keep these principles in mind when serving the kids at The Sanctuary.

SMALL GROUPS
ARE WHERE KIDS EXPERIENCE & APPLY THE BIBLE.
Reaching kids in Canyon Country is a BIG CHALLENGE. Why?
- Parents are increasingly disengaged from their kid’s faith
development.
- Family’s schedules are packed and Netflix, YouTube and video 		
games are consuming more of their time than ever before.
- Kids are pressured to perform perfectly and to discover who they 		
are and “what they want to be” at an early age.
The challenge of helping these kids live out an authentic faith is bigger
than ever, but the solution is actually small.

Reggie Joiner (the founder of Orange) says, “When we lead small
we simply make a choice to invest strategically in the lives of a few
over time so we can help them build an authentic faith.”

Our Small Group Leaders (a.k.a. SGLs) have the opportunity to make a
lasting impact in the life of their few. They take ownership of their group,
connect with parents and show-up consistently.
Research indicates that this connection with caring adults might be the most
significant factor in determining whether or not kids attend church after
High School.
Our SGL’s are not perfect, but the kids get to see an adult live out the
grace and goodness of God in real time.
Kids can have a lot of inconsistency in their lives. They may switch between homes or have family members leave their home. They may have to
change schools or switch between classrooms. They might have friends one
day and be rejected by them the next.
These changes can shatter a kid’s world, so we are a consistently safe context for every kid to walk through life challenges. Volunteers like you have
stepped up to the plate and serve as weekly SGLs for nine months at a
time. We have small groups in Pre-K-6th grade.

As a volunteer, who are your few that you are pouring into?

POLICIES
FOR OUR KIDS’ MINISTRY

WHY DO THEY EVEN MATTER?
These policies are in place to protect you as a volunteer and the kids
in our ministry. You are expected to not just read them, but to know
them.
Think of these policies like traffic signals.
You may wait at an intersection and have the traffic signal feel pointless. You are the only car at the intersection, but your light is red. At
that moment the system is frustrating. You are in a hurry to get where
you need to go and it feels like this red light is inhibiting you.
But there is a real potential cost to running the red light.
200,000 plus people are injured because of someone running a red
light each year and around 1,000 people die.
The point is, those red lights are placed there with purpose, because
no matter where you are headed it’s not worth the potential cost.
The same goes for the policies in our Kids’ Ministry. They were put in
place with purpose. We want to be able to get to where we are going, to accomplish our mission and reach kids, but we are not going
to put you or kids at risk in the process.
We believe that you and that every kid are created in the image of
God, so we have to treat you like it and we ask that you treat others
like it.
Read these polices. Ask us questions about them. These are what
have enabled us to do what we do with longevity and will make it
possible for us to continue to make a positive impact in our city for
many years to come.

1.

Confidentiality

We have a 100% confidentiality policy, unless our church’s Mandatory Reporting Policy comes
into play. Our volunteers may not share what kids say to other people (including kids, volunteers
& parents) no matter how funny or inspiring. Kids trust can easily be lost. If you do need to discuss
something, you may discuss it directly with your overseer or the Pastor of Kids’ Ministries.

2.

Digital Media & Electronics Policy

Photos: Volunteers, unless given specific permission in advance, may not take photos of any kids
before, during or after a Champs function.
Cell Phones: Unless responding to emergency text messages or phone calls, volunteers are expected to have their cell phone put away for the entire time they are volunteering (with the exception
of special occasions when the cell phone is needed for an activity that is directed by the curriculum). Volunteers may not give kids access to their cell phones. Kids must keep their cell phones and
tablets away at all times, unless using it for a Bible app.
Social Media: Volunteers may not share photos of kids or share what kids say via social media.
We also ask volunteers to not follow or friend kids that participate in any Champs functions (doing so could lead to requiring you to step down from volunteering). We also ask volunteers to be
cautious with the content they post on their social media outlets, to be representative of Christ and
a positive example to those following them.
Music: Only music in the “Christian genre” may be played. While all the kids might know a song,
it may not represent the truth we aim to be reinforcing. Think carefully and ask your overseer if you
are unsure.
Internet Searches: No internet searches can be done on a computer or phone within the sight of
any kids. This includes searching Google, YouTube or other platforms.

3.

Taboo Topics

Please don’t discuss “taboo topics” with the kids. We want to give the parents the opportunity to
present these topics as they feel appropriate. Topics such as “the birds and the bees,” puberty and
political opinions should not be discussed (remember, just because they asked, doesn’t mean you
have to answer). In unqiue circumstances connect with the Pastor of Kids’ Ministries for permission
to proceed, or direction on how to proceed, with a conversation.

4.

Discipline Policy

We believe every kid is created in the image of God and that is the context from which we discipline. Our behavior towards kids is based upon how precious they are to God.
When disciplining, we help kids grow by giving them the reason why; help them obey, by showing
them the importance of their obedience. However, they are expected to obey immediately whether
or not you give the reason why.

Our “Standards” (not all inclusive):
We expect them to be respectful of parents & authority: This means you have to be respectful of
their parents and authorities too. If they complain about their parents help them understand how to
respect & disagree. If you, as a volunteer, are frustrated with your overseer, still model respect.
We expect them to be respectful of age: The kids should be using titles of respect to refer to all volunteers. Mr. or Mrs. or Miss are to be used at all times when referring to volunteers.
We expect them to be respectful of peers, property and nature: Name calling, violence, destruction
of property or nature will not be tolerated.

Our Discipline Process (this is a guideline):
Step 1: You Give Warning with reason “why”
Step 2: You discipline - make the punishment logical (i.e. no games, they have to clean up, etc.).
Step 3: You & another adult talk to the kid together.
Step 4: You have your overseer take the kid.
Step 5: We may determine to ask the parent to pick up their kid (only the Pastor of Kids’ Ministries
or Director of Kids’ Ministries should make the decision to get the parents).
Our priority is heart transformation, not behavior modification. Correcting behavior is for the purpose of creating an ordered environment in which we can reach kids’ hearts, but we don’t want to
miss the main point: heart transformation.
Physical contact or raising your voice is not permitted while disciplining.

4.

Meeting with Kids Beyond Sundays

In the case where a volunteer is going to meet with kids beyond the sunday context, such as a
Small Goup Leader taking their Small Group out, our policies still apply.
Remember, never be alone with a child. Whenever possible, have a second Kid’s Ministry volunteer present. If that is not possible meet in a public place where you will always be visable by
other adults (such as a coffee shop).
We recommend asking parents to drop their kids off wherever you are going, however if you have
made a private agreement with a parent to drive their kids somewhere ensure that you are never
alone. If you are giving multiple kids rides, make sure that you won’t end up with just one kid in
your car at any point.

5.

Safety

General safety reminders:

Never be alone with a kid (alone = not in sight of another adult).
For safety purposes we do not permit unauthorized people to wander around the
CHAMPS’ wing unattended. Please assist us in helping make the CHAMPS’ wing a
safe environment for all our kids.
Bathroom Safety:
All kids, two years old through grade three, must be accompanied to the bathroom by an adult
leader. The leader must take two or more kids to the restroom at a time (never alone with a child).
Kids in grades four through six may go to the restroom without an adult leader, however, they must
always go in groups of two and no more than four.
Male leaders may not take female kids to restroom unless the kid is old enough 			
to enter the restroom alone and unassisted. Female leaders may not take male kids to the restroom
unless the kid is old enough to enter the restroom alone and unassisted.
Leaders are to wait outside the restroom door until kid comes out. Leaders must ensure a second
adult is present if it is necessary to enter to help a kid.
Make sure that the restroom is clear before allowing a kid to enter. Ask adults who are entering
the restroom to please wait until the kids are finished.

Check-In / Check-Out:
We have a check-in system. All kids should check-in and receive a name tag. The parents receive a
label with a code that corresponds to the code on their kid’s name tag.
When parents pickup their kids they must have the corresponding tag. If they do not have the tag,
volunteers must get their overseer to check their ID and confirm that they have permission to pick
up the kid in our database.

Nursery
Parents must sign the infant in on the sign-in sheet, filling out the pertinent information. A name tag
should be on the infant and on the infant’s diaper bag, bottle, etc. Parents must provide their cell
phone number for us to use as a “pager”.

Sick Kids:
We have a 24-hour policy. We ask that all kids be in good health and not sick. This means they
should not have shown symptoms of fever, pinkeye, diarrhea, strep throat, rash, chicken pox,
clouded mucus or lice for at least 24 hours.

Room Ratios:
It is very important that appropriate ratios are maintained in all rooms. Every volunteer has the
authority to not accept a kid into a classroom based upon being at the max number of kids for the
ratio.
- Birth to 2.5 years; 3 kids to 1 adult
- Preschool (2.5 to 5 years); 8 kids to 1 adult
- Elementary (5 to 9 years); 10 kids to 1 adult

Abuse:
Abuse (“any physical, emotional, or sexual maltreatment, neglect of health and welfare, or exposure to unreasonable risk of harm related to a minor”) and/or maltreatment of a kid will not be
tolerated.

Our interactions with kids should be based upon how precious they are to God.
For more information on this, please refer to our Mandatory Reporting Training video/document
which you will be provided upon completing this Handbook.

Appropriate and Inappropriate Verbal Interactions:

(these are from the Foursquare Church’s Child and Youth Protection Manual)

Appropriate Verbal Interactions:
•

Positively reinforcing kids

•

Telling clean, positive, light-hearted jokes

•

Encouraging kids

•

Praising kids

Inappropriate Verbal Interactions:
•

Calling kids derogatory names

•

Discussing sexual encounters or in any way involving kids in personal problems or 		

		

issues of staff members/volunteers

•

Sharing secrets with kids

•

Cursing

•

Telling offensive, vulgar, or sexually-oriented jokes

•

Complimenting a kid on his or her physique or body development

•

Shaming

•

Belittling

•

Making derogatory remarks, including but not limited to derogatory remarks about 		

		
•

the kid, the kid’s family or ethnic background
Using harsh language that may frighten, threaten, or humiliate kids

Appropriate and Inappropriate Physical Interactions:

(these are from The Foursquare Church’s Child and Youth Protection Manual)

Appropriate Physical Interactions:
•

Pats on the back, arm, or shoulder

•

Side hugs

•

Shoulder to shoulder, “temple” or “A-frame” hugs

•

Handshakes

•

“High-fives” and hand-slapping

•

Touching hand, face, shoulder, arm

•

Arms around shoulders

•

Holding hands (with young kids)

•

Soothing infants

•

Sitting beside a kid

•

Sitting with a small kid on adult’s legs

Inappropriate Physical Interactions:
•

Any form of affection that is unwanted by the kid or the staff member/volunteer

•

Any physical activity that is, or could be perceived by another to be, sexually stimulat		

		

ing to the adult or the kid

•

Full frontal hugs, except when holding infants

•

Kisses on the mouth

•

Kisses of any kind that are unwanted by the kid

•

Touching chests or anywhere below the waist

•

Showing affection in isolated locations such as closets, remote hallways, staff-only 		

		

areas, or other private rooms

•

Sleeping in bed with a kid

•

Wrestling with kids

•

Piggyback rides

•

Tickling

•

Allowing a kid to cling to the leg of a staff member/volunteer

•

Holding a kid on a staff member/volunteer’s lap so the kid is straddled over pri			

		vate areas
•

Massage given by a kid to a staff member/volunteer

•

Massage given by a staff member/volunteer to a kid

Volunteer Expectations (everyone’s favorite topic… not)

1.

Substitutions

We have the 2/24 Policy for Substitutions. You are crucial to CHAMPS, but when you do
need a substitute we ask that you notify us 2 weeks in advance. In the case of a “last minute” emergency or sickness we ask that you do everything in your power to give us a 24hour notice.
So that’s our 2/24 Policy. 2 weeks if it’s predictable, 24 hours if it is an emergency or sickness.

2.

Arrive Early

The old saying “Early is on time and on time is late,” is our policy in CHAMPS. If you are
volunteering you are expected to be at the prayer meeting 20 minutes prior to the service.
If you have anything to prepare ahead of service, arrive even earlier.

3.

Come Prepared

Be 100% ready to go. Be sure you have reviewed what the day will look like and know
what you are supposed to do before you arrive. If you have any questions, contact your
overseer before you arrive.

4.

Be Ready to LOVE People

We love each other. We give each other high-fives and hugs (when appropriate). We see
how each others week is going. We put a priority on relationship. We stop parents and
check-in with them. We pray for them. We give kids high-fives, tell them that God loves
them and that we do too!

5.

Action, Language & Appearance

We are each a role model for the kids, no matter what our role. Whether you serve in a
classroom or you serve on check-in, the kids look up to you. They are watching how you
act, listening to what you say and noticing what you wear.
We must each be pursuing to live an upright lifestyle. We all mess up, none of us are perfect, but each of us should make every effort to live out what God has called us to. To be
holy, because He is holy. If you are struggling with addiction or other behavior please let
us know. We want to walk alongside you and help you find freedom. We LOVE the kids,
but we also LOVE you.

We must be cautious with the words we use. Every family has different standards and we
want to support what the parents are trying to instill. As a result, no coarse talk or foul
language is permitted to be used by our volunteers – even when in conversation with other
volunteers. If you are not sure if it is appropriate to say, ask your overseer, they would love
to help.
“Nor should there be obscenity, foolish talk or coarse joking, which are out of place, but
rather thanksgiving.” - Ephesians 5:4

Dress Code
“For you were bought at a price; therefore glorify God in body and in your spirit, which
are God’s.” – 1 Corinthians 6:20
The Champs dress code policy is:
a.

Tops must be long enough to cover the midriff at all times with no reveal			

		ing necklines.
b.

No clingy or revealing clothing.

c.

Tank tops must have a minimum 1 inch shoulder seam with undergarments re		

		
d.

Neat pants or jeans, not worn through or purchased with holes in them.

e.

Skirts must be modest and appropriate for bending, stooping, sitting on the 		

		

floor.

f.

Shorts that reach mid thigh, no short shorts or cut-offs.

g.

Neat pants or shorts that are a regular size in waist and length.

h.

Shoes that are appropriate for easy movement around the kids.

i.

Clothing in general should not be too large or small.

j.

Neatly applied makeup and appropriate jewelry are acceptable.

k.

Any tattoos that may contain questionable symbols or pictures should be cov		

		
l.
6.

maining covered and with a non-revealing neckline.

ered (i.e. skulls, foul language, etc.).
No perfume or cologne is to be worn when working with kids.

Be Encouraging (not sarcastic)

We’ve all heard the saying “it’s all fun and games until someone gets hurt,” and when it
comes to sarcasm someone is almost always hurt. Humor, silly jokes and loving banter is
WELCOMED among our volunteers, but we will not be bitterly sarcastic towards each other. We will uplift and encourage each other, not make fun of each other or the kids.

