Welcome,
If you are a business owner and you have said to yourself,

“If I could just make enough money so I can quit
surviving my life”
Then this might be the most important report you read all year. Here’s
why…

HAVE YOU EVER SAID ANY OF THESE THINGS?
•

I don’t make the income I deserve

•

I am sick and tired of doing all the work alone

•

I don’t know how to sell or market my business effectively

IMAGINE YOU COULD WAVE A MAGIC WAND…
Imagine you could wave a magic wand and wake up excited each
morning feeling energized and inspired knowing that your business is
working for you instead of you slaving away for the business and that
your financial future is taken care of.

WHY SHOULD YOU LISTEN TO ME?
My name is Eran Conforty; I am a retired Major in the Israeli Special
Forces, a 10th Dan Black Belt Ninja Master, a serial entrepreneur and a
Certified Professional Coach. I have build multi million $$$ businesses
from the ground up using battle tested military strategies and tactics
and I can help you apply them to solve your every day business
problems so you can achieve your goals.
You can read more about my background here:
http://www.confortycoaching.com/about-1/
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Here is what clients are saying:
Charisse Rudolph, CEO/Founder Healing Horses
“Eran has stood by my side and given me the best advice about my
business and value. Even when I have not spoken to him in a couple
weeks, his voice goes through my head so I am able to make the best
business decisions. He is tenacious and his advice comes from his
business knowledge and his heart. I would recommend Eran to anyone
who is struggling to succeed in any portion of his or her lives. Eran is a
perfect mixture of business smarts and heart!”
— Charisse Rudolph

WHAT YOU’RE GOING TO DISCOVER…
In this report you are going to discover the top 3 mistakes that keep
business owners from achieving the success they desire and what you
can do about it.
The Top 3 mistakes that I have found business owners make
are:
1. Not having a clearly defined purpose or mission statement
2. Thinking tactically not strategically
3. Doing everything on their won – not being the CEO of their
company
Each of these are equally important to solve if you want to make more
money and wake up excited each morning knowing that your business
is working for you and that your financial future is taken care of.
But we are going to cover each of these points in order.
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MISTAKE # 1: NOT HAVING A CLEARLY DEFINED
PURPOSE OR MISSION STATEMENT
This is important for you to know because a recent Gallup study
discovered that 71 % of American workers are “not engaged” or
“actively disengaged” with their job. That’s an astounding amount of
people who check out once they punch in. The reason for this is that
they have not found the purpose that brings meaning to what they are
doing. So instead of waking up energized because they have a higher
calling that is aligned with their job or business, most people dread
Monday’s as it is just a reminder for them that they are surviving their
lives and are back in the rat race.
Most companies go about solving this problem by writing a mission
statement and then putting it in a nice frame on the wall in the hope
that this will energize and motivate their employees. What they fail to
see, is that if the purpose of the company is not truly living in the
hearts and souls of the owners and the employees then their lives are
distilled to just making and selling XYZ widget or XYZ service. If there
is no clear understanding of WHY we are in this business and WHO are
we meant to serve then the leaders of the company do not have a
compass to effectively guide them through the trials and tribulations
that managing a business requires. A powerful purpose will be an
energizing catalyst behind all the actions that employees take on a
daily basis. Without inspiration we all lack the motivating energy to
moves us forward.
When you have clarity about your purpose and whom you are meant
to serve, you do not second-guess yourself as a leader. When your
destination is clear, you have the energy to inspire and lead your team
and now you can all focus on the steps needed on how to get there.
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Here’s a story from my past experience that can illustrate this
point
In 2004 I founded a real estate development firm in Manhattan, NY. In
2006 we purchased an old industrial building in a not so great location
in town and wanted to go ahead and convert it into a 4 star boutique
hotel. I had never built a hotel before and needless to say it would be
an uphill battle to convince a bank to loan us the $145,000,000
needed to complete the project, especially when at that time in New
York, there was nothing in the neighborhood to support such an
endeavor. Fast forward to 2010 the hotel was opened and has earned
the top boutique hotel of the year award for 2011 and is considered
one of the best hotels to stay in New York in 2016 by U.S. News &
World Report.
Following is the mission statement that guided us through this
process:

“Who we are in the world is contribution. Our mission in
real estate is to create physical spaces where people
thrive and feel at home in their surroundings. Our
intention is to build structures that are as much
timeless expressions of our love for humanity as they
are conscious and respectful of the natural world we
live in. It is our profound privilege to be of service to
our families, our community and society. We promise
to act responsibly in all our undertakings and to honor
our word-for it gives us power to make a difference.”
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So here’s what you need to do to get clear about your purpose:
A mission statement for a company must express the organization’s
purpose in a way that inspires commitment, innovation and courage. It
clearly defines:
1. Why am I in business?
2. Who am I serving?
3. What do I do best?

Take a piece of paper and answer the following questions:
•

Why are you in business? What do you want for yourself, your

family and your customers? Think about the spark that ignited your
decision to start a business. What will keep it burning?
Following is a list of more detailed questions that can guide you:
•

Who are your customers? What can you do for them that will

enrich their lives and contribute to their success--now and in the
future?
•

What image of your business do you want to convey?

Customers, suppliers, employees and the public will all have
perceptions of your company. How will you create the desired picture?
•

What are the opportunities and the need we exist to address?

(The purpose of the organization).
•

What are we doing to address this need?

(The business of the organization).
•

What principles or beliefs guide our work?

(The values of the organization.)
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Okay, now you have the first step to solving problem #1: not having
a clearly defined purpose or mission statement; so let’s move on
to…

MISTAKE # 2: THINKING TACTICALLY NOT
STRATEGICALLY
The terms tactic and strategy are often confused: tactics are the
actual means used to gain an objective, while strategy is the overall
campaign plan, which may involve complex operational patterns,
activity, and decision-making that lead to tactical execution.
So why do you need to know how to think strategically? Here’s
why: Most small business owners are focusing most of their time and
effort on solving immediate business problems and putting out all the
daily fires that land on their table. We call this the tactical approach
of the here and now. This way of managing seldom leaves them the
time to understand the big picture (Strategy) and to define and
develop a clear roadmap to help them accomplish their business goals.
By not spending the time to:
1. Analyze the market place
2. Understand the changing needs of their clients
3. Seeing what the competition is doing and developing products and
services that are unique in the market place,
Small business owners are commoditizing their offerings and as a
result are experiencing shrinking profit margins, diminishing returns on
their financial and emotional investment and a lot of frustration.
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…Back to my hotel project to illustrate this point:
When we were developing our hotel in New York we were facing stiff
competition from well-established, well-financed hotel brands. Our
location was in an underdeveloped neighborhood with no other hotels
or nightlife and we did not have hotel development experience.
Here was our strategic approach:
1. We used the location to our advantage by positioning the hotel
as an urban retreat, which will give our clients a respite from the
hustle and bustle of the city. When most hotels in NY had a
business like feel, our hotel had a spa like atmosphere, an
amazing roof top bar with reflecting pools, unobstructed city
views and an exclusive farm to table restaurant.
2. We hired the top design firm in town to help us bring this vision
to life. This gave us credibility and a lot of PR.
3. We reached out to the community to share our vision of
invigorating the neighborhood and bring good paying jobs to the
residents. This support helped us to expedite the approval
process in the planning dept.
4. We hired a west coast hotel brand that wanted to increase its
presence in New York, to partner up with us to deliver
impeccable service to our clients.
5. This approach ensured the financial success of the hotel.

Following are some of the important steps you need to
take so that you can ensure the financial stability of your
business and have the income you deserve.
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Step 1 – Know yourself – Create a clear list of all the attributes of
your business, what you do well, where you struggle, who are your
clients, why they are buying from you, who is your competition, what
is the current state of your market, etc. This step is important in order
for you to have an accurate picture on where you business is at this
point. This is point A
Step 2 – Know where are you going
Determine what is at the core of your business that is most important
and then be clear where are you leading your company over time. This
means being clear who your customers are, what markets are you
going after, what are your product or services, etc. This is your point
B.
Step 3 – Define the target you want to accomplish
Be as clear as possible as to the measurable result or outcome your
business strategy needs to accomplish.
Create a scale from the minimum outcome you will be satisfied with up
to an outcome that will exceed your expectations.
Step 4 – Establish accountabilities
The strategy is the compass for your company, holding people
accountable, is the engine that will get you there. Make sure everyone
on your team knows their role, are clear of what they are expected to
accomplish and that there is a powerful communications structure in
place to ensure you are on target.
Step 5 – Assess an evaluate
In the Special Forces we used to say that a plan is always the basis for
change. Be ready for your plan to change once you go to execute it.
Don’t fall in love with the plan. Be open to always evaluate your
assumptions, keep tabs on what is happening in the market place and
adjust course accordingly. Remember that your strategic plan is just a
means to an end and that is, to accomplish your defined goals.
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Now let’s move on to:

MISTAKE # 3: DOING EVERYTHING ALONE
This is important for you to know because as a small business owner
you are in charge of everything from soup to nuts in your business.
But here lies the problem, most business owners are caught in a
vicious cycle trying to do everything on their own, from product
development, marketing and branding, sales, customer service,
technical, legal, finance, making the coffee and washing the dishes.
With so many things to do, no wonder small business owners get
bogged down by the trees and loose sight of the forest. It is
impossible to become proficient with such a variety of tasks and do
them really well. Due to cash flow constraints, most businesses
refrain from hiring outside help. They suffer from the chicken and the
egg problem hoping that some day, when their financial situation fares
for the better the will be able to afford the expense of hiring additional
help. What they are missing is, that in order to really thrive, a
business owner, who is the leader of the organization, needs to
FOCUS.
Time is the most precious resource a business owner has. They need
to focus on what they do best and then allocate some funds in order to
INVEST in getting help to growing the business on all other tasks that
keeps them away from being FOCUSED.
This knowledge they acquire by using outside help can exponentially
shorten their learning curve and the time it takes them to market a
product or service and generate sales.
In other words, business owners need to transform their thinking from
trying to do everything on their own to thinking like a CEO that finds
the best people to help them accomplish a defined goal. The idea is to
do this incrementally, find the tasks that you are least proficient in and
that suck up your time and find outside help.
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So here are a number of questions that work as a litmus test
for you to see where you stand on this important subject:
1. How much of your day are you spending on tasks that you are
proficient in?
2. How much time during the day are you spending on actions that
are directly related to generating income?
3. What actions as a business owner you know you need to make
that you are postponing? What is the reason you are telling
yourself for this?
4. How much of your day are you spending on stuff that does not
impact your bottom line and sucks your energy?
5. What % of your time do you spend on sales and marketing?

So now you know three important steps to take for getting your
business out of survival mode so you can wake up in the morning
knowing that your financial future is taken care of.
… And this is a good start.

SO WHAT DO YOU DO NEXT?
If you’re looking for a stress free and structured way to start earning
the income you desire, I want to personally help you get there.
I've put together a special no cost, no obligation, very limited time
offer just for you.

Free 30 Minute Business Breakthrough Strategy
Session (a $200 value)
I have set aside time to personally talk with you and lay out a
customized plan so you can make more money, reduce your stress and
secure your financial future.
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During our time together you will:
•

Create a sense of clarity about the business you really
want to have.

•

Determine the #1 thing stopping you from having the
income you want.

•

Identify the most powerful actions that will move you
towards the outcomes you desire.

Remember earlier in this report, when I asked you to imagine if you
could wave a magic wand and wake up excited each morning feeling
energized and inspired knowing that your financial future is taken
care of?
I can help you make that happen.
The first step is to call me at my office at 310-955-4700 and ask to
take advantage of my FREE 30 minute Business Breakthrough
Strategy Session.
You can also set it up by going to this link:
http://www.confortycoaching.com/ and fill out the form with the best
day and time to call you and I will be happy to reach out.

To your success,
Eran Conforty
P.S. I understand if you might be a bit skeptical. Many of my happy
clients felt the same way before they met with me, but here is what
they found:
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“Eran’s insightful coaching put my life and career back on track after
losing momentum and direction more than 30 years into my career.
Meeting with Eran becomes an amazing journey of self-discovery, of
revelation. Our conversations allowed me to visualize my own
shortfalls, conflicting objectives, destructive habits, debilitating
paradigms - opening my mind to the misconceptions and fears that
were preventing me from succeeding on the level that I wished. I
encourage everyone who has the opportunity to meet with Eran. It’s a
life-changing, self-confirming experience that puts the possibility of
success and personal satisfaction well within reach.

Marc Gold, MS GOLD Business Owner
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