
Our Children, 
Our Community, 
Our Change

Sample Meeting Agenda

RaiseDC.org/ourchildren

Please note: You should feel empowered to use the Early Development Instrument (EDI) data with your 
organization and community however is best for your context and needs. 

Context: 90-minute meeting of existing or new gathering; solely focused on discussing the EDI and its results 

Opening: [10 minutes]  
Welcome with purpose: 
 - Share the purpose: To improve children’s developmental outcomes in DC 
 - Potential framing: “We’re here to collectively use data on early childhood education in Washington, 
    DC. We can share our knowledge, experiences, and context to generate solutions and create meaningful 
    change.” 

Introductions by sharing vision: 
 -  Ask participants to share name and relevant information, such as their role, where they live, information 
    about their family, or their vision for children in Washington, DC. 
 -  Potential framing: “We are here because we care about creating thriving communities for all children and 
    families. Let’s start by getting a sense of who is in the room and sharing a bit of your vision, using 'I imagine 
    a DC where...' 

EDI data briefing [20 minutes] 
Be clear about the goal for the meeting:  
 -  For instance: Is this focusing on how you’ll use this for your organization’s strategic planning or honing 
    in on two actions for your neighborhood group for the next year? 

Use the citizen's action guide and presentation at RaiseDC.org/ourchildren to streamline your content: 
 -  The EDI has a lot of data that can be presented, but focusing your audience’s attention on key takeaways 
    will lead to a more fruitful conversation, such as: What is the EDI? How was is collected? How is data 
    presented on a map? How can communities leverage it for change? 
 -  Allow time for questions. 

Discussion: [30 minutes] 
Small group conversations: 
 -  Give groups a focus: Will they focus on a neighborhood’s full results or on one zoom map, for instance? 
 -  Ask participants to discuss the outcomes: What do the EDI outcomes seem to say in this context? 
 -  Ask participants to share their own knowledge and hypotheses: What do their own experiences make 
    them think? 
 -  Identify their own individual initial conclusions: Ask participants to think about one or two actions they will 
    share with the group. 

Whole group discussion: [15 minutes]  
Each individual or small group shares: 
 -  One or two ideas for their own or collective actions 
 -  Have someone take notes: What themes emerge? What unique ideas come up in other groups? 

Group conversation:   
 -  Have the facilitator pose questions: Of these actions, which are most aligned to the group’s mission or are 
    most impactful and achievable? 
 -  The group votes or discusses, landing on two or three actions the group can tackle. 
 -  Determine next steps for refining and following up on your identified actions, and how the group will stay 
    updated on its progress 

Closing: [5 minutes]  
The EDI outcomes are driving the Our Children, Our Community, Our Campaign conversation. We are excited 
to share our individual and collective actions as we go forward!  Updated March 2017

www.raisedc.org/ourchildren

