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Introduction



Koulu School is a peer-to-peer teaching 
method, that teaches its students to value 
everyone and to appreciate all types 
of skills and knowledge. Through Koulu 
School anyone can learn to become a 
teacher, and will have an opportunity to 
conduct their first lessons. Koulu School 
boosts participants confidence by remind-
ing the students that they have something 
valuable to share. The participants also re-
ceive a tool that they can bring with them 
wherever they go that will enable them 
to confidently teach anytime. In the end 
the participants will have developed their 
presentation and effective communication 

skills, while also participating in cross-
cultural exchange. Koulu School can take 
on many appearances, whether it be a 
workshop, a classroom, or a festival.

The Koulu School method was first devel-
oped by researchers at Demos Helsinki, 
and then further expanded by the Koulu 
on Fire crew. The method has been used in 
many situations, from Finnish classrooms 
to Burning Man and Nepal. The Lift Athens 
group brought the Koulu School method 
to the classrooms of young refugees, and 
they have adapted the method to suite 
and adapt to all of these varied contexts.

Welcome to 
Koulu School

“Everyone
has something 
to teach”
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The Koulu School 
Method

 In the first part of your lesson, you need 
to Activate your students. When we teach 
people to activate their students, we make 
the ‘Thumbs Up’ motion. This indicates that 
you want to get your students to give you 
the thumbs up to learn the lesson. 

When activating your students, think of a 
story, activity or questions that will catch 
the attention of your audience and will 
make them want to learn more. The more 
interactive and fun the better!

The second is to Tell the Theory of your 
topic. We link this to the pointer finger, since 
you need to ‘Point the Way.’ This reminds 
your students to point out the objective, and 
the steps to take to get there. Think on the 

best way or ways of explaining the subject to 
your students. You can tell the steps of doing 
something, and explain the theory behind 
the main concepts. 

The third is to Motivate your Students. 
We link this to the middle finger, which 
forms a hill on your hand. Sometimes your 
students need extra motivation to ‘Get Over 
the Hump’. You can help your audience by 
sharing personal experiences like, why do 
you like the subject and why it is important 
to you.

The fourth is to Engage in Discussion. 
We link this to the ring finger, reminding 
the students to ‘Get Engaged’ with their 
students. Ask your audience for their 

opinion. Involve them. Have they had a 
similar experience? Ask your students how 
do they feel about the subject you are 
teaching.

The fifth, and final thing is to Keep it Real. 
We link this to the pinky, since you are 
making a ‘Pinky Promise’ to your students. 
Let your students try out what they have just 
learned. Ask them how would they use the 
new skill in their lives. This promises to your 
students is that they will practice the skill, to 
get better and improve.

With these five parts of a lesson, you are 
ready to teach. If you want to find out 
more about running the whole workshop, 
continue reading!

The method is centered around the Anatomy of a Lesson. The Anatomy has 5 parts, 
each of which corresponds to one of your fingers. By using the fingers, this makes the 
method easier to remember since you carry it with you everywhere. 

While every lesson doesn’t 
need to include all 5 parts, a 
great lesson will take what it 
needs from the method.
See handout on pg page 19
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Actions

Preparation

1. Teacher
    Training
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+ Diploma
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    Teaching

3. Graduation

Needs Time

+ 1 hrs

+ 1.5 hrs

+ 1.5 hrs

+ 1 hrs

Koulu School
Structure
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Planning a workshop
In this chapter, we will cover everything you need to do to plan a successful workshop. 
We will cover who, what, when, and where. Once you have an answer to each of these 
questions, you’re ready to move onto the next section, running a workshop. 



Style

We discuss two main styles in this docu-
ments; Classroom and Festival. We chose 
these styles for two reasons. First, these 
seem to be the extreme cases on a spec-
trum of styles, with the most rigid being 
the Classroom and the most flexible being 
the Festival. Secondly, we have experience 
running Koulu School workshops that is 
specific to Classroom and Festival styles. 

Classroom Style: 

This style is quite formal, taking place in a 
school setting with a teacher and class that 
exist outside of the workshop. The Koulu 
School joins that context for a few hours 
each school day, and the class continues 
before and after the workshop as normal. 
Thus the unique requirements of this 
context include strict timetables, existing 
power structures, etc

Festival Style: 

This style is informal, taking place in an 
open environment where students and 
teachers come and go. The Koulu School 
is only one of many activities taking the 
attention from participants. The unique re-
quirements of this setting include attract-
ing participants, training teachers quickly, 
and being flexible to the daily activities.

Likely your workshop will fall somewhere 
between the two, and it’s your decision 
what information you take from our expe-
rience with the specific scenarios. For in-
stance if you are running a seminar series, 
you may take some of the rigidity from the 
Classroom style for attendees and ??, but 
also the flexibility of the Festival style for 
training and specific timetables.

The first decision you will make after reading this document is what style your work-
shops will take. The style of your workshops covers things like how often you will meet, 
what kind of participants are involved, how rigid a timetable you keep, and so on.

1. Classroom

2. Festival
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With who?

Participant Roles
Who will come to your workshop? 
How will you reach out to them? 
Do they want to do this? 
What will they get out of this?

If you are recruiting participants, plan how 
you will communicate with them. We have 
used a variety of ways, and some are more 
successful than others. If it is possible to talk 
to your participants face to face to get them 
involved, it’s easier to motivate them and 
get them excited.

What is their motivation? There are a lot of 
different reasons to come to a Koulu School 
workshop. For instance, somebody might 
want to improve their public speaking, or 
they might want to share a new trick they’ve 
learnt. When reaching out to somebody, 
make sure to highlight what they will get out 
of the workshops. 

Facilitation Team Roles
Who will run the workshop with you?
Do you need help managing the 
number of people?
With the organization of the space?
Do you speak the same language 
as the target group? Do you need 
translators?

If you have to recruit facilitators, establish 
what kind of budget you may have, or what 
other incentives you can provide for them. 
Perhaps you can provide food or other 
amenities.

Make sure that your team is all available 
to meet beforehand for the Preparation 
Meeting, and can come to all the workshop 
sessions. 

Student and other roles
What other roles are needed 
for your workshop?
Do you need to document  
what is happening? 

If this workshop is part of a larger activity or 
organization, it is useful to have somebody 
available to keep track of what happened, 
and who was there. 

Location owners: Whoever owns your work-
shop location needs to be informed and kept 
up to date with your plans.

Student roles: Remember that during the 
workshop the students will be expected to 
undertake different roles. The students will 
act as teachers, facilitators, participants, 
learners, and so much more. There may be 
students in your class that can assist with 
things like translation, or keeping the group 
on task.

Who is grouped into three sections. First we have the student group, Second is the 
facilitation team, and then Third are other roles to consider. There are some roles that 
are necessary, and some that are optional.
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What activities?

Teacher Training: You prepare your 
teachers by teaching them the method, 
finding topics to teach, and planning 
lessons.

Peer Teaching: The teachers give their 
lessons to a student group. This group can 
either be themselves, or other peers.

Graduation and Discussion: You graduate 
the teachers and they receive their 
diplomas, and you can also discuss the 
role of teaching in their lives and how this 
workshop impacted them.

The exact timetable of your activities will 
depend on the Style of your workshop. 
The only firm thing is they should happen 
in this order, and in relatively close 
proximity to one another - don’t wait 
months between Teacher Training and 
Peer Teaching!

During a Koulu School workshop, there is typically three main activities. In the second 
chapter of this document, ‘How to run a workshop’ we go through each in detail. For 
now, you just need to know the three parts.

It is your responsibility to be sensi-
tive to cultural differences between 
all participants. It is up to you to de-
cide what is appropriate and what 
isn’t, and you have the responsibil-
ity to enforce the rules. Nonetheless 
we suggest that you are firm, but 
not strict with your rules. If there is 
some issue you were not informed 
of beforehand, it is important to be 
rational and flexible.

Cultural Sensitivity
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Materials

All meetings:

chalk/markers, scissors
nametags
pens and paper
post it notes
posters/prints
tape
wi-fi/phone

Preparation meeting:

Timetable
Advertisement
(review other materials, but not 
necessary to print)

Teacher Training: (Per student)

Anatomy of a Lesson
What to Teach
Lesson Plan

Peer Teaching:

Student lesson materials (per group)

Discussion + Graduation:

Diplomas
Surveys

Make sure you have all the materials you need before each session. This might mean 
printing things out, or bringing supplies with you. We suggest that you have the 
following materials;
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When?

When will you hold the workshops?

The first decision to make about when is 
how many sessions you will have. Is the 
Koulu School split over multiple days, or con-
tained in only one? This entirely depends on 
your Style, but also the external constraints 
of your workshops.

The next decision is how long you need for 
each lesson. This will depend on whether or 
not you need translation, and the number 
of participants. For each section, translation 
will at least double the time estimate! Each 
of the sections should be completed in one 
session, whether you cover multiple in the 
same session is up to you. Another thing to 
keep in mind is how many breaks you take. 
10 minutes is good for a bathroom break, 
but longer is needed for meals.

Preparation meeting: 30-60 minutes. The 
more people you have involved, the longer it 
will take. Also, if you are teaching the other 
facilitators the Koulu Method during this 
meeting, schedule longer.

Teacher Training: 45 minutes. If you are few 
people, it could be even faster. If you have 
many people, or it is difficult to plan the les-
sons, it may take longer.

Peer Teaching: 15-30 minutes per lesson. 
Depending on your actual schedule and 
participants this could be completed in one 
hour or take all day. Are your Teachers only 
giving one lesson, or multiple? Do the stu-
dents speak the same language or is transla-
tion needed between them?

Graduation and Discussion: 45-90 minutes. 
Graduation can be quite quick with a small 
group, while the discussion can take as long 
as you want.

Classroom: In our classroom, we had to fit 
within the slot the school provided. This 
meant we structured to have 3 sessions that 
were almost 2 hours each. Including transla-
tion, this was more than enough time for 15 
students.

Festival: In the festival our timetable was 
much more flexible. We ran Teacher Training 
any time there was 4 to 5 willing partici-
pants, and it took 40 minutes to complete. 
Once they were done, they would sign up to 
come back to teach later in the day, when 
we would recruit students as needed. Thus, 
both Teacher Training and Peer Teaching 
were running all day almost.

When and where you hold the workshops are interlinked. Depending on the Style of 
your workshops, there are many choices to be made. For instance, it may be that your 
peer teaching won’t fit into one room, or that your space won’t be available for the 
Preparation Meeting. If you’re prepared ahead of time, everything will flow smoothly.
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Timetable

Make a timetable! This is a quick reference sheet 
for the facilitation team to make sure you’re 
all on the same page. This should be prepared 
before the Preparation meeting so you can go 
over it. The timetable should include at least; 
how long each activity will take, when it should 
start, what should happen during that time. You 
can also add who is responsible, what everyone 
should be doing at that time, and what materials 
you need for each activity. The granularity of the 
timetable is up to you, therefore you can specify 
as much or as little as needed. This document is 
internal only, and not for the participants. If you 
want to make a timetable for participants, that 
should be made like the advertisement.

Attached is a sample 3 day timetable, to give an 
idea of what this could look like. We went with 
a simple excel sheet, but we’ve also had great 
experiences with just writing it in a notebook!

KOULU SCHOOL 3 DAY WORKSHOP

Location: Koulu School, Athens
FIRST SESSION - 27th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:15 15 min SET UP

Team arrives and does final set up - table islands and draw hand on whiteboard. Whole Team

People start to arrive and settle in, ask to write names on nametags (optional) and on a participant list. 
Give notebooks and pens. Whole Team

18:15 - 18:25 10 min INTRODUCTIONS
Teacher from the school welcomes us
Introductions: who we are and where do we come from. Whole Team
 "Greet the group by saying your name and something you are interested in or like doing" Whole Team

18:25- 20:00 1h 40 min PEER TEACHER TRAINING

18:25 - 18:35 10 min
Introduction of why we do this, and the schedule for the upcoming days. Time: 5 min > 10 minutes with 
interpretation Lead Teacher

18:35 -18:55 20 min
Anatomy of a Lesson, handout sheet "Anatomy of a Lesson". Time: 10 minutes > 20 minutes with 
interpretation Lead Teacher

18:55 -19:05 10 min Creating advertisements for lessons Lead Teacher
19:05 -19:55 50 min What to teach? Handout sheet "What to teach?" Time: 10 minutes > 20 minutes with interpretation Lead Teacher

Planning the lessons: 10 minutes independently, 10 minutes with a partner, 10 minutes discussing with 
the whole group: we ask some demonstrations of some part of the plans Whole Team 

19:55 - 20:00 5 min Closing: Thank them for coming and activate them for next session! Whole Team 
SECOND SESSION - 28th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:10 10 min INTRODUCTION

Students arrive and there is informal talking among students and the whole team. Whole Team

18:10 - 19:00 50 min LESSONS BY NEW PEER TEACHERS (1st PART)
10 min Introduction - reminder, making nametags, handout worksheet "Lesson Plan". Lead Teacher
10 min Tailored Example Supporting Teacher
10 min Preperations - Ask to fill out worksheet "Lesson Plan". Lead Teacher
20 min First session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team

19:00 - 19:10 10 min BREAK
19:10 - 20:00 50 min LESSONS BY NEW PEER TEACHERS (2nd PART)

20 min Second session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team
20 min Third session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team

10 min
Closing - Thank you for your lessons, we will come in two days for the Graduation and a discussion of 
how this will be helpful in the future for you (how to practice these skills, etc.). Lead Teacher
THIRD SESSION - 29th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:45 45 min FEEDBACK SESSION

Fill out the survey - anonymous! Whole team

18:45 - 19:15 30 min
Discussion of practical use in the future. How can the method be improved? Discussion with the whole 
group, ALL take notes, a supporting teacher makes non-verbal observations. Whole team
Discussion with the whole group, ALL take notes, a supporting teacher makes non-verbal observations. Whole team

19:15 - 19:45 30 min Graduation - Invite students up one at a time and shake hands. Whole team
19:45 - 19:50 5 min Closing Whole team
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Where?
At this point, you should have some idea of the space you will hold your workshop in. If 
not, that’s the next decision to make! A few questions to help you make your decision;

Do you need the same space for all the meetings and for lessons?

Could each of the parts happen in different spaces?

How much space is needed for the lessons?  
(eg, separate rooms for each peer lesson?)

Do you need different equipment for some of the lessons? 
(eg, football and pitch or kitchen and stove)

Can you hold part of the workshops outside?

What tables and chairs do you need?

Does the space have a projector or blackboard?
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Documentation

Build up trust first
Let the participants know you are going to take photos by directly 
asking them or indirectly showing your cameras in the beginning. Be 
humble and casual while taking photos. You can build up trust with the 
participants before taking photos to aviod awkwardness.

Don't publish photos with clear faces
Avoid showing the face of participants by taking photos from behind 
them, focusing on objects and letting the people become the 
background, in such a way they will be blurred naturally.

Photography consent form
If you really need to publish photos with clear face, you should provide 
consent form to your subject or their guardian for permission.  

Asking them to take photos for you
Shifting the roles of subject and documenters would be a good idea to 
not only break the ice but also have narrative photos without their faces.

Consult your local collabors first if you want to document the 
workshops. You should be aware that spreading images with clear facial 
identifications in the public and social media is not okay, unless you have 
the consent from the subjects!   

The two example photos demonstrating 
the ways of avoiding facial identifications 
but still having rich quality.
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How to run the 
workshop
In this chapter we cover all the necessary information to run the workshop 
sessions. We break our Koulu School plan into four steps, which can 
be individual workshop sessions or combined. The four parts are the 
Preparation meeting, the Teacher Training, the Peer Teaching, and the 
Discussion. Before beginning, make sure you have read the previous chapter 
and are well prepared.



Preparation Meeting(s)
The first step is to organize a preparation meeting for the core facilitation team. This group should 
include everybody responsible for carrying out the workshop. Some people to involve would be; 
Translators, documenters (notetaker, photographer, recorder, etc), facilitators, local teachers/au-
thorities, space owner, etc

The only people not needed at this meeting are the 
students that will become teachers and the students 
for their teaching.

The agenda of this meeting should be to discuss 
the timetable for the workshop(s), the Koulu School 
method, and any challenges. When you finish this 
meeting all the participants of the facilitation team 
should be able to teach the Koulu School method and 
feel comfortable leading the Teacher Training, Peer 
Teaching, and Discussion.

Tip: If somebody doesn’t or cannot attend this meet-
ing, make sure they receive a copy of the timetable 
and are familiar with the Koulu School method. If 
you have any doubts, make sure you are over-pre-
pared so that the workshop can run smoothly with 
or without this attendee. Otherwise you may need 
an individual meeting with this person.
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1. Teacher Training
Teacher training is the most important part of your Koulu School. This is where you 
will turn participants into teachers. Together you will learn what they have to offer and 
what they are passionate about and want to teach. We break the Teacher Training into 
sub-sections that give a good flow to the workshop. The sub-sections are Introduction, 
Anatomy of a Lesson, Example lesson, Discovery, Planning and Advertisements.

1.1 Introduction
The first impression that you make on your 
students will be remembered. Fear not 
though, it’s not super difficult. Remember 
to be friendly, breathe, and have fun.

You want to make sure you cover your 
names and backgrounds, and ask some 
questions of your students to prime them 
for the upcoming challenges. We like to ask 
something like:

“What is something you learned this 
week?”

But remember to be flexible with your 
question. Also, try to remember everyone’s 
names, perhaps by playing a name game; 
this will help to open people up.

1.1 Introduction 1.2 Anatomy 
      a Lesson
   

1.3 Example Lesson
   

1.4 Discover and
      Planning   
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1.2 Anatomy of a Lesson
In the Anatomy of a Lesson, we teach the 
Koulu School method by going through the 
five steps. If you’re paying attention, you’ll 
see that this is the second step in action! 
The Anatomy has 5 parts, each of which 
corresponds to one of your fingers. By using 
the fingers, this makes the method easier 
to remember since you carry it with you ev-
erywhere. While every lesson doesn’t need 
to include all 5 parts, a great lesson will take 
what it needs from the method.

Once you have covered the theory of Koulu 
School, it’s time to motivate your students! 
The next part of the lesson is an Example 
Lesson, and after that we want to help our 
students to discover what they can teach. 
Finally we will keep it real by giving our 
students the opportunity to teach. As you 
can see, even teaching the Koulu School 
method can be taught with the Koulu School 
method!
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ANATOMY OF A LESSON
KOULU SCHOOL 

This sheet is part of the peer teacher training of the peer learning concept Koulu School developed by Demos Helsinki & Koulu on Fire project crew in Finland. In Koulu we believe that everybody has 
something to teach and sharing it with others should be everyone’s skill. And fun. This sheet is licensed under Creative Commons Attribution-NonCommercial-ShareAlike CC BY-NC-SA  

Thumb

Index

Middle
Ring

Pinky

Activating your Students
Think of a story, activity or questions

that will catch the attention of your audience
and will make them want to learn more.

Finger Names

Telling the Theory
Think on the best way or ways of 

explaining the subject to your students. 
You can tell the steps of doing something, 

explain the theory behind the main concepts,

Motivating your Students
One of the hardest parts of a lesson is getting 
across the hump. You can help your audience by 
sharing personal experiences like, why do you 
like the subject and why it is important to you.

Engaging in Discussion
Ask your audience for their opinion.  Involve 
them. Have they had a similar experience? 
Ask your students how do they feel about  
the subject you are teaching.

Keeping it Real
Let your students try out what they 
have just learned. Ask them how would 
they use the new skill in their lives.
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Thumb

As you’re explaining each 
of the fingers, make sure to 
give concrete examples! 

In the first part of your 
lesson, you need to Activate your students. 
When we teach people to activate their 
students, we make the ‘Thumbs Up’ motion. 
This indicates that you want to get your 
students to give you the thumbs up to learn 
the lesson. When activating your students, 
think of a story, activity or questions that will 
catch the attention of your audience and will 
make them want to learn more. The more 
interactive and fun the better!

Index Finger

The second is to Tell the 
Theory of your topic. We 
link this to the pointer 
finger, since you need 
to ‘Point the Way.’ This 

reminds your students to point out the 
objective, and the steps to take to get there. 
Think on the best way or ways of explaining 
the subject to your students. You can tell the 
steps of doing something, and explain the 
theory behind the main concepts. 

Middle Finger

The third is to Motivate 
your Students. We link this 
to the middle finger, which 
forms a hill on your hand. 
Sometimes your students 

need extra motivation to ‘Get Over the 
Hump’. You can help your audience by  
sharing personal experiences like, why do 
you like the subject and why it is important 
to you.

Ring Finger

The fourth is to Engage in 
Discussion. We link this to 
the ring finger, reminding 
the students to ‘Get En-
gaged’ with their students. 

Ask your audience for their opinion. Involve 
them. Have they had a similar experience? 
Ask your students how do they feel about 
the subject you are teaching.

Pinky Finger

The fifth, and final thing is 
to Keep it Real. We link this 
to the pinky, since you are 
making a ‘Pinky Promise’ 
to your students. Let your 

students try out what they have just learned. 
Ask them how would they use the new skill 
in their lives. This promises to your students 
is that they will practice the skill, to get bet-
ter and improve.

As you’re explaining each of 
the fingers, make sure to give 
concrete examples
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1.3 Example Lesson
If you think it is appropriate, it can be good 
to give an example lesson to tie together 
all the 5 parts of the Anatomy. Consider 
your audience and timetable to see if it’s 
necessary, and make sure you have one 
prepared and rehearsed ahead of time.

1.4 Discover and Planning
Here we want to discover what each of our 
potential teachers can offer. Everyone has 
something to teach, but some people can 
think of it much quicker than others. We 
encourage our students to have a group 
discussion, and then the facilitation team 
goes round to each group to make sure 
everybody has a topic before moving on.

Now each student will plan the contents 
of their lesson based on the Anatomy of a 
Lesson. They should be able to understand 
what the objective of their workshop is, 
the expected learnings, and what parts 
they need to use to give an awesome 
lesson. Decide how long each teacher’s 
lesson will be, what materials they may 
need, etc. We suggest that each student 
should be able to teach for at least 10 
minutes, but it always depends on the 
topic of their lesson.

You can use the Lesson Plan handout to 
help the students organize their lessons. 
It gives a quick reference and a space to 
write. It is not necessary.

Tip: Having a short discussion with each 
student can go a long way to encouraging 
them!

Optional - Advertisements
If your workshop structure is loose, it can 
be good to develop an advertisement for 
each lesson. First you need to decide what 
purpose these advertisements will serve, 
and how they will be displayed. If you are 
attracting students to individual lessons, 
you will need some notice board and way 
to attract students. If the students are 
attending, there may need to be some way 
of letting them decide which lessons to 
go to. It can also be that you decide more 
or less randomly to ensure each teacher 
gets even participation. The objective of 
the advertisement is to tell why someone 
would want to attend the lesson!

Don’t tell the students which of 
the 5 parts you are using, but ask 
them. Remember to be interac-
tive!

Have questions ready to help 
prompt the students (see hand-
out), and always be encouraging

Have some materials already 
prepared for the students that 
can serve as inspiration, such as 
recipe guides or game pieces.

How are you doing
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2. Peer Teaching

Classroom: 
If you are running your workshops in the 
classroom setting, it’s important for all 
of the students to get an opportunity to 
teach. Nonetheless, some students may 
not want to teach. Thus, when formulating 
your timetable to include this flexibility.

Our suggestion is to split the class into 
groups of 4 to 5 students. Each of these 
groups will then teach in parallel sessions, 
and then after each student is done the 
next one takes a turn. Make sure that the 
students are kept on track, and after each 
teaching session have the peers give prop-
er feedback to the teacher. If you need 
to split the peer teaching into multiple 
sessions, keep track of who has already 
taught, and who hasn’t.

Festival: 
If you are running your workshops in a 
festival session, set the schedule and have 
the teachers arrive for their individual ses-
sions. That way, they will be teaching other 
festival-goers and not just the teachers 
that were willing. Remember, this is the 
most flexible of settings! Once you have 
enough participants gathered, go ahead 
and start your lessons. Use your timetable 
as a suggestion, not a rule book.

You can choose to hold teaching group 
in different scale in terms of context. 
One-to-one teaching could be helpful to  
engage students, especially for whom 
don’t want to speak in public

The way you run the Peer Teaching session(s) must adapt to the context of your work-
shops. Here we detail two methods that we have used, but there are many more ways 
to do this. The main idea is to give every new teacher an opportunity to teach, and ev-
ery student an opportunity to learn. Our examples are from the Classroom and Festival 
style, but you could also do the lessons as a series of weekly meetings!

23



3. Discussion, Feedback
and Graduation
After the Peer Teaching sessions, we find 
that it is useful for the students to discuss 
about the role of teaching in their lives, 
and how they can apply their learnings in 
the future. This applies in all scenarios, 
but can be challenging to carry out in the 
Festival scenario.

We also find that gathering anonymous 
feedback from the participants is useful 
to evaluate how well you carried out the 
workshop, and allows comparisons be-
tween different workshop sessions as well.

Finally, we suggest to formally graduate 
your students from the workshops. If they 
have participated in the Teacher Training 
and Peer Teaching, we should reward 
them for their hard work. By giving the 
students a diploma, it recognizes that they 
have learnt something, and that they have 

shared something. Make sure the diplo-
mas look official, and that you have put 
each student’s name on them.

Begin the Graduation ceremony by thank-
ing them for their time, and for teaching 
you. After a short speech, begin calling 
each student to the front of the room and 
shake their hands. Once they have their di-
ploma, proceed to the next student. At the 
end, give a closing remark and wrap up!

If your teachers graduated after the 
Teacher Training, you can still give all 
the participants a reward (not necessar-
ily certificate) for attending the lessons.

When you carry out the Graduation 
is optional, but don’t leave it out 
completely!
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Classroom Layouts

1. Teacher Training 2. Peer Teaching 3. Discussion 3. Graduation

Main teacher

Supporting teacher

Interpreter

Student

Main teacher : Standing
Supporting teachers: Sitting
Interpreters: Sitting
Students: Sitting

Main teacher : Sitting
Supporting teachers: Sitting
Interpreters: Sitting
Students: Sitting

Main teacher : Standing
Supporting teachers: Sitting
Interpreters: Sitting
Students: Sitting

Main teacher : Standing
Supporting teachers: Standing
Interpreters: Sitting
Students: Sitting

In our classroom we used different layouts for each of the sessions, but stayed in the 
same room. Here are some examples of how the room can be organized;
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Challenges
There are many challenges you may face in the workshops, and here we will try to 
prepare you for some of them. That said, we can’t predict anything, so if you remember 
one thing from this section it should be to be flexible, be creative, and have fun!

Respond to the participants:

If you run your workshop and don’t make 
any adjustments based on the participants, 
the experience isn’t going to be perfect. 
Instead, make small adjustments to the 
timetable if students are interested or 
super bored – adjusting the pace of the 
workshop can make a huge difference to 
the student’s experience.

Dealing with difficult students:

There’s no one answer for this, but if 
someone just doesn’t want to participate, 
don’t force them. Try to find a way to 
make it fun for them!

Between sessions:

If your students are leaving and coming 
back the next day, such as in the 
classroom, or between teacher training 

and peer teaching in a festival setting, 
it is important to give homework. The 
homework should not be difficult, but just 
to keep the students thinking about what 
they want to teach. One suggestion would 
be to ask them to discuss their topic with a 
friend, or similar.

Newcomers and no-shows: 

It may be the case that you have 
somebody new attending your class that 
didn’t attend before. If it is possible, one of 
the facilitation team can take them aside 
to bring them up to speed. If not, perhaps 
they can join in without catching up. 
Whatever you choose, make sure it isn’t 
disruptive to the class.
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Supporting materials
Here you will find all the handouts and supporting material we have created for your 
workshops. Some of these handouts will need to be customized to your context. Not all 
of the material is needed in every context!

Make sure any translation that is needed is also done for this handout! It is important 
that your students have something to refer back to when planning their lessons.

Advertisement: 

This is a sample flyer that we passed out to 
potential participants in a Festival Setting. 
In the Classroom setting the teacher of the 
classroom made an announcement for us 
the day before. Consider which approach is 
appropriate for your context. When creat-
ing a flyer make sure you include what it is 
about, what will happen, when and where it 
will take place, and who is running the event. 
Try to put yourself in the viewers shoes and 
understand what it would take to get you to 
attend the workshops.

Anatomy of a Lesson: 

This is a handout that demonstrates the Koulu School meth-
od, including all 5 steps. Refer to this handout whenever you 
have questions. This handout is useful both for the Prepara-
tory meetings and the Teacher Training.
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ANATOMY OF A LESSON
KOULU SCHOOL 

This sheet is part of the peer teacher training of the peer learning concept Koulu School developed by Demos Helsinki & Koulu on Fire project crew in Finland. In Koulu we believe that everybody has 
something to teach and sharing it with others should be everyone’s skill. And fun. This sheet is licensed under Creative Commons Attribution-NonCommercial-ShareAlike CC BY-NC-SA  

Thumb

Index

Middle
Ring

Pinky

Activating your Students
Think of a story, activity or questions

that will catch the attention of your audience
and will make them want to learn more.

Finger Names

Telling the Theory
Think on the best way or ways of 

explaining the subject to your students. 
You can tell the steps of doing something, 

explain the theory behind the main concepts,

Motivating your Students
One of the hardest parts of a lesson is getting 
across the hump. You can help your audience by 
sharing personal experiences like, why do you 
like the subject and why it is important to you.

Engaging in Discussion
Ask your audience for their opinion.  Involve 
them. Have they had a similar experience? 
Ask your students how do they feel about  
the subject you are teaching.

Keeping it Real
Let your students try out what they 
have just learned. Ask them how would 
they use the new skill in their lives.

KOULU SCHOOL 
“Everybody has something to teach”

Koulu School is a peer teaching workshop 
where at everyone can learn how to share 
their skills and knowledge. 

What:

When:

Where:

27



What to Teach: 

This handout is aimed to prompt discussion about what a student can 
teach. It is up to you if you give this to the students or keep it to your-
selves. We found that some students would be overwhelmed when 
given so many questions at once, but it can be used to facilitate group 
discussions. The aim is to find something that the student already 
knows how to do, and is excited about sharing. We would avoid sug-
gesting direct topics, except as a last resort (e.g., you know a student 
is a great cook – try to lead them to this idea rather than suggesting it 
directly).

Lesson Plan: 

This handout is supposed to help your students outline 
their lesson plans during the Teacher Training session. 
This is only a guide, and you should follow the instruc-
tions in the Lesson Plan section (pg. page 19) regard-
ing use. You can use the Lesson Plan handout to help the 
students organize their lessons. It gives a quick reference 
and a space to write.

NAME:

TELL THE STEPS

MOTIVATE

ENGAGE

KEEP IT REAL

ACTIVATE

LESSON:

LESSON PLAN
KOULU SCHOOL 

WHAT CAN I TEACH?
KOULU SCHOOL 

?

Something I am 
passionate about.

Something I am 
just learning. 

Something I have 
experience in.

Something I am not good 
at (yet), but have tried 

hard to improve at.

One of my hobbies. Something I am good at.

Customize this sheet to the 
appropriate context. For instance we 
used a right-to-left version for Arabic 
speakers. You can also make it more 
or less complex depending on the 
students.
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Diplomas: 

We used this diploma to graduate all the Peer Teachers after they had 
successfully carried out a lesson. The diploma should look official, and 
carry all the weight of a document of this status. Include the relevant 
authority’s logos, your signature, and of course the students name. 
The diploma can also be accompanied by a medallion or some other 
memorabilia. Take inspiration from the students lessons and be cre-
ative with the graduation.

Surveys: 

This survey is designed to gather data that can be 
compared across workshops and settings. This way it is 
possible to evaluate what works best. That said, feel free 
to adapt the survey to fit your context, and only use the 
survey if you would like. We would love to hear about 
your experiences with Koulu School, let us know how it 
went!

Make sure the translators understand 
the survey, and if you have a chance 
to translate it, do so!

	
6. Rate	the	following	statements	according	to	their	accuracy	on	the	scale	1-7	where	1	is	‘I	

strongly	disagree	with	this	statement’	and	7	is	‘I	strongly	agree	with	this	statement’.	Mark	
an	’X’	to	an	appropriate	box.	

	
	 1	 2	 3	 4	 5	 6	 7	
During	the	day	of	training	and	peer-to-peer	
teaching,	I	got	to	know	the	other	participants	better	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	learned	to	understand	the	viewpoints	of	
other	participants	better	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	started	to	feel	more	close	with	the	other	
participants	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	learned	to	communicate	with	other	
participants	better	

	 	 	 	 	 	 	

After	the	day	of	training,	I	feel	more	self-confident	
about	my	own	skills	and	capabilities	

	 	 	 	 	 	 	

	
	

7. In	the	future,	will	you	apply	the	teaching	skills	you	learned	today?		
	
	 Never		 	 1	 2	 3	 4	 5	 6	 7											Would	most	definitely	
	

a. If	you	responded	5-7,	where	would	you	use	it?	
	 __________________________________________________________________________	
	 __________________________________________________________________________	
	

8. In	the	future,	would	you	be	interested	in	organising	a	Koulu	School	in	your	own	context?	
	
	 Never		 	 1	 2	 3	 4	 5	 6	 7											Would	most	definitely	
	

a. If	you	responded	5-7,	for	what	would	you	organise	it	for?	
	 __________________________________________________________________________	
	 __________________________________________________________________________	
	

9. How	likely	is	it	that	you	would	recommend	Koulu	School	event	to	a	friend	or	colleague?		
	
	 1	 2	 3	 4	 5	 6	 7		 8	 9	 10										Extremely	likely	
	

10. For	whom	or	for	where	would	you	recommend	Koulu	School	for?		
	 __________________________________________________________________________	
	 __________________________________________________________________________	

Feedback	for	Koulu	School	workshop	
	
Organisation	and	your	position______________________________________________________	
	
Please	answer	the	questions	based	on	your	experiences	today.	
	

1. Overall,	how	would	you	rate	the	usefulness	and	value	of	the	day?	
	 	
	 Not	valuable		 1	 2	 3	 4	 5	 6	 7			Extremely	valuable	
	

2. How	relevant	did	you	find	the	idea	of	peer-to-peer	teaching	for	yourself?		
	
	 Not	relevant		 1	 2	 3	 4	 5	 6	 7			Extremely	relevant	
	

3. What	did	you	like	about	the	training?	
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	

	
4. What	would	you	change	about	the	training?	

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	
	

5. Rate	the	following	parts	according	to	their	value	to	you	on	scale	1-7	where	1	is	‘Not	
valuable	at	all’	and	7	is	‘Extremely	valuable’.	Mark	an	’X’	to	an	appropriate	box.	

	
	

	 1	 2	 3	 4	 5	 6	 7	
Peer-teacher	training	 	 	 	 	 	 	 	
Training	personnel	 	 	 	 	 	 	 	
Overall	quality	of	training	materials	 	 	 	 	 	 	 	
Understandability	of	training	materials	 	 	 	 	 	 	 	
Ability	of	training	materials	to	support	the	
planning	and	teaching	of	a	lesson	

	 	 	 	 	 	 	

Peer-to-peer	lessons	 	 	 	 	 	 	 	
Overall	flow	of	the	day	 	 	 	 	 	 	 	
Set-up	of	the	space	 	 	 	 	 	 	 	

	
	 	

Feedback	for	Koulu	School	workshop	
	
Organisation	and	your	position______________________________________________________	
	
Please	answer	the	questions	based	on	your	experiences	today.	
	

1. Overall,	how	would	you	rate	the	usefulness	and	value	of	the	day?	
	 	
	 Not	valuable		 1	 2	 3	 4	 5	 6	 7			Extremely	valuable	
	

2. How	relevant	did	you	find	the	idea	of	peer-to-peer	teaching	for	yourself?		
	
	 Not	relevant		 1	 2	 3	 4	 5	 6	 7			Extremely	relevant	
	

3. What	did	you	like	about	the	training?	
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	

	
4. What	would	you	change	about	the	training?	

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________	
	

5. Rate	the	following	parts	according	to	their	value	to	you	on	scale	1-7	where	1	is	‘Not	
valuable	at	all’	and	7	is	‘Extremely	valuable’.	Mark	an	’X’	to	an	appropriate	box.	

	
	

	 1	 2	 3	 4	 5	 6	 7	
Peer-teacher	training	 	 	 	 	 	 	 	
Training	personnel	 	 	 	 	 	 	 	
Overall	quality	of	training	materials	 	 	 	 	 	 	 	
Understandability	of	training	materials	 	 	 	 	 	 	 	
Ability	of	training	materials	to	support	the	
planning	and	teaching	of	a	lesson	

	 	 	 	 	 	 	

Peer-to-peer	lessons	 	 	 	 	 	 	 	
Overall	flow	of	the	day	 	 	 	 	 	 	 	
Set-up	of	the	space	 	 	 	 	 	 	 	

	
	 	

Feedback for the workshop.

Please answer the questions based on your experiences in the workshop.

1. Overall, how would you rate the usefulness and value of the workshop? 

Not valuable  1 2 3 4 5 6 7 Extremely valuable

2. How relevant did you find the idea of peer-to-peer teaching for yourself? 

Not relevant  1 2 3 4 5 6 7 Extremely relevant

3. In the future, will you apply the teaching skills you learned? 

Never  1 2 3 4 5 6 7 Of course!

4. Would you recommend this workshop for a friend? 

No   1 2 3 4 5 6 7 Of course!

5. How valuable was the first lesson for you? 

Not valuable  1 2 3 4 5 6 7 Extremely valuable

6. How valuable was the second lesson for you? 

Not valuable  1 2 3 4 5 6 7 Extremely valuable

7. How valuable was the third lesson for you? 

Not valuable  1 2 3 4 5 6 7 Extremely valuable

8. Was it easy to understand the materials and teaching? 

Not at all  1 2 3 4 5 6 7 Very easy

9. How good were the visiting teachers? 

Not good   1 2 3 4 5 6 7 Very good

10. Rate the following statements according to their accuracy on the scale 1-7, where 1 is  
‘I strongly disagree with this statement’ and 7 is ‘I strongly agree with this statement’.  
Make an X to the appropriate box.

1. Other comments?

	
6. Rate	the	following	statements	according	to	their	accuracy	on	the	scale	1-7	where	1	is	‘I	

strongly	disagree	with	this	statement’	and	7	is	‘I	strongly	agree	with	this	statement’.	Mark	
an	’X’	to	an	appropriate	box.	

	
	 1	 2	 3	 4	 5	 6	 7	
During	the	day	of	training	and	peer-to-peer	
teaching,	I	got	to	know	the	other	participants	better	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	learned	to	understand	the	viewpoints	of	
other	participants	better	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	started	to	feel	more	close	with	the	other	
participants	

	 	 	 	 	 	 	

During	the	day	of	training	and	peer-to-peer	
teaching,	I	learned	to	communicate	with	other	
participants	better	

	 	 	 	 	 	 	

After	the	day	of	training,	I	feel	more	self-confident	
about	my	own	skills	and	capabilities	

	 	 	 	 	 	 	

	
	

7. In	the	future,	will	you	apply	the	teaching	skills	you	learned	today?		
	
	 Never		 	 1	 2	 3	 4	 5	 6	 7											Would	most	definitely	
	

a. If	you	responded	5-7,	where	would	you	use	it?	
	 __________________________________________________________________________	
	 __________________________________________________________________________	
	

8. In	the	future,	would	you	be	interested	in	organising	a	Koulu	School	in	your	own	context?	
	
	 Never		 	 1	 2	 3	 4	 5	 6	 7											Would	most	definitely	
	

a. If	you	responded	5-7,	for	what	would	you	organise	it	for?	
	 __________________________________________________________________________	
	 __________________________________________________________________________	
	

9. How	likely	is	it	that	you	would	recommend	Koulu	School	event	to	a	friend	or	colleague?		
	
	 1	 2	 3	 4	 5	 6	 7		 8	 9	 10										Extremely	likely	
	

10. For	whom	or	for	where	would	you	recommend	Koulu	School	for?		
	 __________________________________________________________________________	
	 __________________________________________________________________________	

11.

This certifies that

has completed the peer-to-peer 
training during the 
Koulu School workshop

on

at

“Everyone has 
something to 

teach”

DIPLOMA
KOULU SCHOOL 
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Timetable: 

Here is an example of the timetable we created and shared among 
the Facilitation Team. The aim of this document is to make sure ev-
eryone is on the same page about what happens when, and who is 
responsible. As always, remember to be flexible. You cannot predict 
exactly how long everything needs, so allow for some adjustments 
during the day. The timetable should include, at minimum; 

1. How long each activity takes, 

2. Who is responsible for making sure that activity happens, and 

3. What materials are needed for that activity (handouts, etc). 

You can also include other information such as classroom rearranging, 
risks for each activity, contingency plans, and much more! Above all, 
this should be accessible to the whole Facilitation Team.

Lesson Materials: 

Here we have gathered some materials that may help 
prompt students and aid their lessons. However, do 
not let your students be constrained to these lessons, 
or these types of lessons. This is provided as a last 
resort, and hopefully you should be able to provide the 
materials necessary for your students’ lessons

KOULU SCHOOL 3 DAY WORKSHOP

Location: Koulu School, Athens
FIRST SESSION - 27th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:15 15 min SET UP

Team arrives and does final set up - table islands and draw hand on whiteboard. Whole Team

People start to arrive and settle in, ask to write names on nametags (optional) and on a participant list. 
Give notebooks and pens. Whole Team

18:15 - 18:25 10 min INTRODUCTIONS
Teacher from the school welcomes us
Introductions: who we are and where do we come from. Whole Team
 "Greet the group by saying your name and something you are interested in or like doing" Whole Team

18:25- 20:00 1h 40 min PEER TEACHER TRAINING

18:25 - 18:35 10 min
Introduction of why we do this, and the schedule for the upcoming days. Time: 5 min > 10 minutes with 
interpretation Lead Teacher

18:35 -18:55 20 min
Anatomy of a Lesson, handout sheet "Anatomy of a Lesson". Time: 10 minutes > 20 minutes with 
interpretation Lead Teacher

18:55 -19:05 10 min Creating advertisements for lessons Lead Teacher
19:05 -19:55 50 min What to teach? Handout sheet "What to teach?" Time: 10 minutes > 20 minutes with interpretation Lead Teacher

Planning the lessons: 10 minutes independently, 10 minutes with a partner, 10 minutes discussing with 
the whole group: we ask some demonstrations of some part of the plans Whole Team 

19:55 - 20:00 5 min Closing: Thank them for coming and activate them for next session! Whole Team 
SECOND SESSION - 28th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:10 10 min INTRODUCTION

Students arrive and there is informal talking among students and the whole team. Whole Team

18:10 - 19:00 50 min LESSONS BY NEW PEER TEACHERS (1st PART)
10 min Introduction - reminder, making nametags, handout worksheet "Lesson Plan". Lead Teacher
10 min Tailored Example Supporting Teacher
10 min Preperations - Ask to fill out worksheet "Lesson Plan". Lead Teacher
20 min First session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team

19:00 - 19:10 10 min BREAK
19:10 - 20:00 50 min LESSONS BY NEW PEER TEACHERS (2nd PART)

20 min Second session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team
20 min Third session of peer-to-peer lessons. Lead teacher announces end of lessons to all of the subgroups. Whole Team

10 min
Closing - Thank you for your lessons, we will come in two days for the Graduation and a discussion of 
how this will be helpful in the future for you (how to practice these skills, etc.). Lead Teacher
THIRD SESSION - 29th March 2017

TIME MIN WHAT WHO FACILITATES?
18:00 - 18:45 45 min FEEDBACK SESSION

Fill out the survey - anonymous! Whole team

18:45 - 19:15 30 min
Discussion of practical use in the future. How can the method be improved? Discussion with the whole 
group, ALL take notes, a supporting teacher makes non-verbal observations. Whole team
Discussion with the whole group, ALL take notes, a supporting teacher makes non-verbal observations. Whole team

19:15 - 19:45 30 min Graduation - Invite students up one at a time and shake hands. Whole team
19:45 - 19:50 5 min Closing Whole team

Recipe

From:

Ingredients: Steps:

Name of the Dish:
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Minimum required 
materials:
So after all of these handouts, you may be wondering what is really needed 
to carry out a Koulu School workshop! The answer is nothing! There are three 
ingredients needed for a good Koulu School workshop, and the rest is bonus. 
You need; 1) a facilitator familiar with the method, 2) willing participants, and 
3) a space to host the workshop. 

Tip: If you have access to a whiteboard and blank paper, you can draw the 
Anatomy of a Lesson handout on the whiteboard, and the students can trace 
their hand to make their own copy!
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Next Steps

Reinforcing the ideas

In a classroom setting once the workshop 
has concluded there will still be continued 
lessons at the school. It is our suggestion 
that after a few weeks of other lessons, it 
would be useful to have another reflection 
session to remind the students of their 
newfound skill. It can also be incorporated 
into the other content to give students 
more of a voice to teach their peers, 
rather that only the teacher teaching.

Following up with participants

In a festival setting it is likely that once 
the festival concludes, you won’t see each 
other again in person. You will each be 
able to go your own way in the world. It 
is our suggestion that you create some 
connection with your participants, such 

as getting their emails or connecting on 
facebook. You can also give some token 
other than the handouts and diploma 
that they can carry with them and remind 
them of their experiences. 

For instance, it could be a coin that will 
live in their wallets. 

Sending your feedback

In the interest of further developing the 
Koulu School method, we would all love to 
hear from you.

You can reach the Koulu on Fire crew at 
https://www.facebook.com/kouluonfire/
You can reach the Lift Athens team at 
https://www.facebook.com/liftathens/

In this chapter, we discuss the next steps to take your workshops to the next level. 
You will want to follow up with your students to make sure they are applying their 
learnings and answer any questions. Finally, you have a lot of experience now, how 
can you learn and improve? 
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Checklist
Did you do everything? 
Are you ready?

Actions
☐ Preparation meetings
☐ Sharing Koulu School webpage
    to facilitated team
☐ Ready for the example lesson
☐ Confirm the setting of classroom

Materials

☐ Blackboard
☐ Papers and pens
☐ Tape
☐ Posts

Handouts
☐ Advertisement
☐ Anatomy of a Lesson
☐ What to Teach
☐ Lesson Plan
☐ Diplomas
☐ Surveys
☐ Lesson Materials
☐ Timetable



Okay, now you’re ready to go! 
You can do this! Now that you’ve read this document once, 
go back through and prepare your plan. Once you’ve done 

that, you’ll be ready for your first meeting

Good Luck


	Introduction
	Welcome to Koulu School
	The Koulu School Method
	Koulu School
	Structure

	Planning a workshop
	Style
	With who?
	What activities?
	Materials
	When?
	Where?
	Documentation

	How to run the workshop
	Preparation Meeting(s)
	1. Teacher Training
	2. Peer Teaching
	3. Discussion, Feedback
	and Graduation
	Classroom Layouts
	Challenges
	Supporting materials
	Minimum required materials:

	Next Steps
	Checklist

	Good Luck

