
About triton PAcific

Triton Pacific Capital Partners, LLC, founded in 2001, is a private equity firm that invests in middle market companies in high 
growth or rapidly changing industries. Headquartered in Los Angeles, California, Triton Pacific currently manages four private 
equity funds and is the sponsor of Triton Pacific Investment Corporation, a non-traded public private equity fund. 

Triton Pacific Capital Partners recently completed the sale of Meridian Behavioral Health (Meridian) to Audax Group, 
a middle market focused private equity firm with more than $5 billion of assets under management. Through its Value 
Enhancement Program, Triton Pacific significantly increased the value of Meridian, and positioned the business as a leading 
provider of substance abuse treatment in the Midwest and a platform for continued growth nationally.

Accomplishments and key milestones include:
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• Triton Pacific transformed Meridian into a highly scalable   
  business grounded in excellent clinical care.

• The Company successfully built a very strong management  
  team, recruiting key executives with a demonstrated track  
  record of success growing behavioral health businesses.

• Meridian expanded its clinical protocols to address ‘dual- 
  diagnosis’ clients suffering from both chemical dependency and  
  mental illness.

• Meridian increased the number of residential beds operated  
  by 3x. This was accomplished through both existing facility  
  expansion and a targeted acquisition program.  Specifically, the  
  Company: 
     - Acquired a residential treatment facility out of bankruptcy and  
      implemented a number of operational improvements, resulting in  
      doubling its earnings. 
    - Purchased both a former assisted living facility and a former  
      thoroughbred horse farm, subsequently renovating and  
      re-purposing them for residential substance abuse treatment  
      centers. 
    - Expanded its women’s programming by acquiring and renovating  
      two facilities.
• The Company also demonstrated strong organic growth,  
  resulting from initiatives such as: 

  - Expansion of its outpatient services by establishing new clinics and by  
    renovating and expanding its methadone clinic. 

  - Greatly expanding its addressable market by launching a service line  
    focused on impaired professionals. This development gave the  
    company dual growth paths of assisting publicly funded clients and  
    high-end, commercially insured and/or private pay clients.

• At the time of sale, the Company had two acquisitions under  
  letter of intent. One was a psychiatric hospital and multi-site  
  outpatient program in a neighboring state, and the other is a  
  treatment facility located on 88 acres in southern Minnesota, an  
  underserved region.

• Triton Pacific generated a significant return for Meridian  
  investors under its stewardship as a result of: 

   - Strong revenue growth – Quadrupled Meridian’s monthly revenue. 
   - Earnings growth – Grew pro-forma earnings by more than 5x. 
   - Sale Process – Triton Pacific engaged Moelis & Company, one of the  
     country’s leading healthcare investment banking firms to run a  
     robust auction process.  More than 90 private equity and strategic 
     investors evaluated Meridian with multiple groups aggressively  
     competing.

At close, 98% of the proceeds are available for distribution, with 
the remaining 2% segregated for seller escrow and reserves.  
Escrows will be released approximately ninety days post-closing 
(~40%) and twelve months post-closing (~60%).

Congratulations to all of our investors, and thank you for your 
continued confidence in Triton Pacific.


