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 Confucius was an influential Chinese philosopher, teacher and political figure 

who lived from 551 BCE until 479 BCE. He was known for his popular teachings and 

quotes on education and social interaction. Confucius started his career as a public 

teacher, and his house became a gathering place for young people who wished to learn 

from the lessons of the past. He was concerned with opening up education to all, with an 

emphasis on character building rather than vocational training. He sought to spread his 

doctrines by traveling extensively with some of his students.  

 Confucius lived during the time of constant warfare between neighboring states. 

He believed that a leader needed to exercise self-discipline in order to remain humble and 

treat his followers with compassion. He encouraged people to take responsibility for their 

actions. In doing so, he led by positive 

example. According to Confucius, leaders could motivate 

their subjects to follow the law by teaching them virtue and 

the unifying force of ritual propriety (Biography, 2013). 

While his goal was to bring peace and order to the fighting 

states, his words had little effect during his lifetime. Confucius’ ideas eventually became 

the foundation for humanity and compassion found in Chinese philosophy. 

“Wisdom, compassion, and courage are the three 
universally recognized moral qualities of men”.  ~Confucius 
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 The New York City Police Department (NYPD) was created in 1845 replacing an 

old night watch system. The primary responsibilities of the 

department were in law enforcement and investigation within the 

five boroughs of New York City. The 1950s marked the beginning 

of a social movement that brought race relations to the attention of 

all Americans. Social unrest from protests, marches, and rioting in 

the 1960s resulted in frequent physical clashes between the police and the public.  

 Throughout the past few years, the NYPD has been in an uphill PR battle 

defending many of its tactics in how they have been policing many of the communities 

they serve. Race relations between the police department and citizens reminiscent of the 

50s and 60s have reemerged. Constant images, complaints, and stories of police brutality, 

unjust stop and frisks, and cover-ups have led to an increased negative image for the 

department and has created feelings of distrust from community members. 

 Public relations messages should be seen as persuasive communication that seeks 

to frame a public's conception of an organisation’s corporate image (Williams & Moffitt, 

1997, p 4). Confucius would be passionate about trying to resolve the tensions between 

the NYPD and the community at large. Since he emphasized personal and governmental 

morality, correctness of social relationships, and justice he would work to have each 

party come together to discuss their issues and work on a solution. Confucius was 

interested in relating with people, so he would practice using a conversational method for 

idea sharing, similar to what would later be known as the Socratic method. Confucius 

would work to have the NYPD understand the concerns of the communities and address 



Kareem	  Mumford	  
PR	  and	  Crisis–Confucius	  and	  the	  NYPD	  
COM	  9660	  –	  Professor	  Spector	  
February	  25,	  2015	  	  
	  

	   3	  

some of the issues that have plagued the agencies for years. Acknowledging the feelings 

of the community and regaining the public’s trust is essential in rebuilding the image of 

the department. Trust in an organization comes only after a sustained “record of 

truthfulness” (Moloney, 2006, p39). Understanding the history of the strained 

relationships is an important step in creating a strategy to improve the image of the 

department.  Having the police commissioner address the systemic problems would be a 

way to show compassion and morality for the community. As stated by Police 

Commissioner Bratton, "slavery — our country's original sin — sat on a foundation 

codified by laws and enforced by police, by slave catchers," is an example of 

acknowledging the pain of the community.  

 Confucius often expected his students to make an effort in improving their 

situations if he was to working to advise them. He would expect the same from the 

affected communities. Engaging in conversations with open-ended questions to stimulate 

effective discussions on how to work with the NYPD would be essential to handling this 

crisis. Allowing individuals the opportunity to speak and be heard would help deescalate 

anger and further resentment. As he once quoted “when anger rises, think of the 

consequences.” He would feel obligated to reinforce the values of compassion and 

morality and work to change the NYPD’s corporate image through his teachings, 

specifically treating others with respect while working with the community.  
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