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Introduction

This is a compilation, presented in lesson format, of various quotations that pertain to the 
history, formation, purpose, relationships, function, integration, and expression of the Ashram of 
Synthesis. The two sources used are the works of Alice A. Bailey (AAB), and Lucille Cedercrans 
(LC).

LC served by transferring nonverbal wisdom she received, principally from the Master R, into 
word forms. Several of the themes that emerged were later published as books by Wisdom 
Impressions (wisdomimpressions.com). Other themes have also been turned into courses of 
study, and some only administered by trained teachers; The Headquarters Series, Teacher 
Training, and Advanced Teacher Training are examples.

The works of AAB were with Master DK and published by Lucis Trust (lucistrust.org). The 
Ashram of Synthesis is not discussed, using that name, in the AAB books, and we can only 
suppose that was because of timing. DK ended his work with AAB about the time that the new 
ashram was forming. This was approximately the time that LC started her work in earnest. This 
is why most of the AAB quotes are of a more general nature concerning the theme.

This information on the Ashram is offered in the spirit of bringing further light to our common 
service of humanity and the Forces of Light in these challenging times.  It may, or may not, be 
correct, true and useful as Master DK says. That is for each of us to decide.

The source of each quote is cited. In any source by LC, Master R is speaking unless otherwise 
indicated. In the AAB books it is Master DK.

The text of the lessons is intended to be worked with as a group, not so much to simply gain 
knowledge of this theme, but to invoke the wisdom that lies in overshadowing concerning the 
Ashram. Cedercrans brought through a teaching method that has been adapted for online use, 
and that seems to serve group process well. More information concerning the method can be 
found at resounds.org. 

This course of study is an initiative the Center of Synthesis Collaborative, a group of students of 
the Wisdom with backgrounds of study in the works of Lucille Cedercrans, Alice Bailey, and 
Helena Roerich. This group holds great interest in the Ashram of Synthesis and the implications 
of its existence. For comments and questions please contact Henry Guy at 
henryguy@mac.com. 
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Lesson 1: Announcement of the New Ashram

Wesak Message, 1946

I have delayed writing my usual Wesak message until this late date because of a certain event 
in the Hierarchy which was maturing and which necessitated my entire attention.  This event 
was connected with the Wesak Festival and involved among other matters the formation of a 
new Ashram in which the Wisdom aspect would be of particular importance and not the Love 
aspect; this Ashram would also be related in a peculiar manner to the Buddha.  It had to be 
formed at this time in order to be the recipient, and then the custodian, of certain ‘endowments’ 
which the Buddha will bring at the time of the May Full Moon.  The endowments concern the 
will-to-good of the Lord of the World, the Ancient of Days, though they do not concern goodwill 
as you understand that phrase.  This Ashram, when duly formed and established, will enable the 
Members of the Hierarchy to respond to this aspect of the divine Purpose—the Purpose which 
as you know lies behind and implements the Plan; this Ashram, related to the Buddha, will be 
specifically under the close supervision of the Christ, and also of the Lord of Civilisation—at this 
time the Master R.  They are the only two Members of the Hierarchy able to register the divine 
Purpose (in regard to its immediate objectives) in such a manner that the entire Hierarchy can 
be informed and can then work unitedly and intelligently at its implementation.  More than this I 
may not tell you about this particular hierarchical move, affecting as it does both Shamballa and 
the Hierarchy. 

Externalisation of the Hierarchy p. 541

[In regard to listing the objectives of the Hierarchy in preparation for the reappearance of the 
Christ]    To prepare the minds of men so that they may be ready for the influence of the Avatar 
about Whom the Scriptures speak.  He is called the Avatar of Synthesis and His influence will 
be spread through the work and the activity of the Christ.

It must be remembered that synthesis is an aspect of the first divine characteristic, the Will, or 
rather, the Will-to-Good.  This energy or influence, which the Christ Himself will wield (and for 
which He has been long preparing Himself), produces cohesion, a drawing together and a 
tendency to fusion and union.  The separateness of humanity, and its selfishness, had reached 
such vast proportions, and its effects were so completely dominated by the Forces of Evil, that
—in response to the massed inchoate demand of humanity—the Hierarchy called for spiritual 
interposition. The endless selfish propaganda, in speech or in writing, most of it materialistic, 
nationalistic and basically untrue and wrongly motivated, became such a clamour that it reached 
to spheres usually impervious to the sounds of earth; the Avatar of Synthesis was called in to 
aid.

The main objective and the immediate task of the Christ is to bring to an end the separateness 
which exists between man and man, family and family, community and community, and nation 
and nation.  This is a simple statement, and one that can be understood easily by the most 
ignorant; it is simple also in that it provides a practical objective and task for the smallest and 
the most unimportant of the sons of men; all can cooperate if they will.  It is nevertheless a task 
which has required the mobilising of the entire planetary Hierarchy, and the assistance also of a 
great Being Who would normally work on levels of consciousness higher than those on which 
Christ and His disciples labour. 

Externalisation of the Hierarchy p. 649-650
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The Ashram or group centre through which the Master Morya works is also exceedingly busy. It 
is obvious to you that as this is a first ray Ashram, the energy coming from the Avatar of 
Synthesis will make its primary impact upon this Ashram, which provides the line of least 
resistance. There, it is scientifically stepped down or broken down, prior to distribution to the 
Ashrams of the five Master engaged in the work of preparation. [Masters KH, M, R, DK, and the 
Master who started the labour movement in the modern world] …

The Christ is working, therefore, in very close cooperation with the Master Morya, and also with 
the Manu (one of the three Heads of the Hierarchy), and these three–the Christ, the Manu and 
the Master Morya–create a triangle of energies into which (and through which) the energy of the 
Avatar of Synthesis can pour, finding right direction under Their combined efforts.

On the physical plane, the initiates and the disciples working in the Ashram of the Master Morya 
are primarily occupied with the expression of synthesis in the world of politics and government, 
and with offsetting wrong approaches to synthesis seeking to preserve freedom in unity. It is a 
subjective synthesis for which they work–a synthesis which will express itself in an outer 
differentiation. This synthesis will define the many aspects of the essential, basic unity which, 
working out under the stimulation of the energy of synthesis, will bring about eventual peace 
and understanding on earth–a peace which will preserve individual and national cultures, but 
which will subordinate them to the good of the whole of humanity. 

Externalisation of the Hierarchy p. 662-664

We now come to a consideration of the vast Ashram controlled by the Master R.  He is the Lord 
of Civilisation and His is the task of bringing in the new civilisation for which all men wait.  It is a 
third ray Ashram, and therefore enfolds within its ring-pass-not all the Ashrams to be found upon 
the third Ray of Active Intelligence, upon the fifth Ray of Concrete Science and upon the 
seventh Ray of Ceremonial Order.  All these Ashrams are working under the general direction of 
the Master R.  He works primarily through the Masters of these three types of ray energy.  He 
Himself at this time is occupied with seventh ray energy, which is the order-producing energy 
upon our planet.
 
This is the Ray of Ceremonial Order, and through the activity of its energy, when correctly 
directed and used, a right rhythm is being imposed upon all aspects of human living.  An effort is 
being constantly made to arrest the ugly chaos of the present and to produce the ordered 
beauty of the future.  The major weapon now being used by the combined Forces of Evil is 
chaos, disruption, lack of established security, and consequent fear.  The potency of these evil 
forces is exceedingly great because they belong to no one group of people and to all the 
ideologies.  The chaos produced by indifference, the chaos produced by uncertainty, the chaos 
produced by fear, by starvation, by insecurity, by watching others suffer innocently, and the 
chaos produced by the warring and conflicting ambitious elements in every nation (without 
exception)—these are the factors with which the Master R.  is attempting to deal; the task is one 
of supreme difficulty.  The entire rhythm of international thinking has to be altered, and that 
constitutes a slow and arduous task; the evil personalities which, in every country, are 
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responsible for the chaos and uncertainty, have eventually to be replaced by those who can 
work in cooperation with the rhythm of the seventh ray, and thus produce ordered beauty.
 
The task is further complicated by the fact that in the substitution of order for chaos, national 
cultures must be preserved and the outline of the new civilisation presented to the people.  This 
major Ashram is therefore confronted with two elements in every land and nation: those people 
who hold on to the bad old things of the past, and those who work for the extreme opposite of 
this point of view and for that which is new.  Under the influence of this seventh ray energy 
balance has to be brought about and preserved, so that the "noble middle way" of right action 
and of right human relations can be safely trodden.  The task of the Master R.  is, however, 
lightened by the fact that the seventh ray is now coming into activity and its potency is 
increasing year by year.  His task is also aided by the intelligent work done by the Ashram of the 
English Master Who works consistently with the awakening and the arising masses.
 
Every October and every March, the Master R. gathers together His council of helpers, the 
Masters and the senior initiates in the Ashrams of the third, the fifth and the seventh rays.  
Though He is the Head of the third Ray of Aspect and is in control, therefore, of the two Rays of 
Attribute mentioned above, He does not Himself wield these forces, because He is One of the 
three Heads of the Hierarchy and His work cannot be confined to the activity of any one ray.  He 
works through the Ashrams of these rays, but He Himself works primarily in cooperation with the 
Christ and the Manu.
 
Now we come to the work which I (D.K.), a second ray Master, am attempting to do.  With what 
energies am I working? What is the goal towards which I am striving under the direction of the 
three great Lords of the Hierarchy? I am working with the energy of right human relations; this is 
a definite and integral part of the energy of the second ray.  It is a magnetic type of energy and 
draws men together for betterment and for right understanding.  It is also related in a peculiar 
way to the energy of the first Ray of Will or Power.  Perhaps this will be clearer to you if I point 
out that the will-to-good is an aspect of the Ray of Will, but that goodwill is an attribute of the 
second Ray of Love-Wisdom, thus relating that ray to the first ray. …

In this particular though relatively short cycle, my Ashram is in a key position.  It is closely linked 
to the first ray Ashram of the Master Morya, through the work of Men of Goodwill and through all 
goodwill movements in the world at this time.  Goodwill is essentially an expression of the 
second Ray of Love-Wisdom, and is therefore an aspect of all the Ashrams in that great second 
ray Ashram, the Hierarchy.  But all goodwill work is today being galvanised also into violent 
activity through the dynamic energy of the first ray, expressing the will-to-good.

You have, therefore, this dynamic type of energy channelled through the Ashram for which I am 
responsible.  This Ashram works also in close cooperation with that of the Master R. because 
the intelligent activity of the energy of goodwill is our objective, and its expression through 
intelligence, applied with wisdom and with skill in action, is the task demanded of all men and 
women of goodwill throughout the world.  …

I have tried here to give you some idea of the synthesis of this hierarchical work for humanity, 
and thereby give to all men and women of goodwill the needed courage to go forward. 

Externalisation of the Hierarchy p. 667-670
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Lesson 2: Synthesis of Rays One, Two, and Seven

Thus Shamballa, the Hierarchy and Humanity will stand consciously related and dynamically in 
touch with each other.  The Will of God, the Love of God and the Intelligence of God will thus 
fuse and blend on Earth and in relation to human problems.  Conditions will consequently be 
brought about and energies will be set in motion which will end the rule of evil and bring war to 
an end through the victory of the Forces of Light, recognised and aided by Humanity.

This synthesis of the three energies, evoked through invocation and the response of certain 
divine Potencies, is esoterically given the name of "the saving Force." Of its exact nature and 
intended effects we know practically nothing.  It has never before appeared in action on the 
physical plane, though it has been for some time active upon the mental plane.  Though it is a 
blend of the energies of the three centres referred to above, it is primarily the energy of the 
divine Will, which will be its outstanding characteristic.  

Externalisation of the Hierarchy, p 275

We have discussed the three energies which are being blended into a new synthesis for the 
purpose of working out this Ashramic Plan in the world of affairs. Your Ashram, the Ashramic 
Center which brings the planetary purpose into focus and which, via the energy of love, 
interprets that Divine Purpose into a Plan and passes that Plan on to you to be worked out in 
the life and affairs of mankind, is constituted of three members of the Hierarchy with whom you 
are aligned in a direct interrelationship—both as Soul and within your instrument in the physical 
plane of affairs. The Master M, the Lord of the first Ray, the Master DK, a senior disciple of the 
second Ray and myself, the Master R, Lord of the seventh Ray, bring these three energies into 
a focus, a triangular focus on Ashramic levels and via a circulation of spiritual force within that 
triangle; blend them into the new synthesis which has as yet just barely touched you, but which 
will—as you in your increasing receptivity become more able to carry it and to express it in 
service to the Divine Plan for humanity—come into appearance and influence in ever-increasing 
quality and quantity.

Even though the new synthesis has been created out of the First, Second, and Seventh Rays, it 
is new in itself and has its own particular and peculiar characteristics and qualities. Its intent, its 
purpose, as an energy expression in the world of affairs during this period, is to bring about a 
synthesis of all truth which lives well within, and moves through, the many forms which house 
that truth, regardless of how apparently in opposition the forms may be. This is its intent and 
purpose, to step such a purpose down into further effect. It is to produce through its 
synthesizing action the evolution of the human consciousness from its prison of the separated 
persona identification into identification of Soul—with the experiences in consciousness of at-
one-ment in the group sense that is attendant to Soul consciousness or Soul identification. In 
other words, through its synthesizing action, the individual breaks through his ring-pass-not to 
achieve an at-one-ment with others at his own particular level of development so that a true 
group consciousness can be known. This is one of the immediate steps in the evolutionary 
process.

The major characteristic of this new energy is its dynamic, precipitating faculty. It is the 
precipitating agent of the Divine Plan for humanity in specific circumstances and situations, in 
specific happenings. The disciple will use the energy by focusing it into those situations and 
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circumstances which should be the vehicle for the manifestation of the Plan, but are not 
necessarily so at that given time. By focusing this energy into this or that specific situation or 
circumstance, even though that happening appears to be in opposition to the Plan, the energy 
itself precipitates the Divine Plan into manifestation via or through that specific happening. ...

It is necessary for me now to project technical instruction regarding the synthesis of these 
energies with which you have been familiar as differentiated Ray expressions.  You will find that 
carrying a synthesis of [Rays] One, Two, and Seven is much different from carrying either a 
combination of the three or of one or two of the energies.  You will find that the characteristics 
and qualities of each of these energies, while they are basically present within the Synthesis, 
are nonetheless in themselves, as basic characteristics, recondite to and productive of a new 
and different characteristic and quality which is that of the Synthesis itself.  To even approach an 
understanding of the Synthesis, it is necessary for you to bring into your own consciousness as 
much as you already know of these three rays and from that knowledge to move up in 
frequency to the Second Cosmic Ray of Divine Love Wisdom, or Pure Reason, of which these 
three are subsidiary.  For it is only through an understanding, at least in part, of Pure Reason—
to which these three are subsidiary—that the Synthesis of them can be approached in 
understanding. …

I would like to remind you that the highest definition of the First Ray that has been formulated 
within this planetary ring-pass-not is that the Purpose of the First Ray is to bring into focus and 
to interpret the Cosmic Ray of Divine Love Wisdom or Pure Reason—so that in the higher 
frequencies of First Ray are to be found within this planetary ring-pass-not, the highest most 
focused expression of Divine Love.  

There are a few points I should like to bring out here regarding the Second Ray of Divine Love 
Wisdom.  First, Divine Love is not an emotion.  It is most important that the disciple realize this.  
It does produce, as do all energies, a feeling response.  But in itself it is not an emotion.  It is an 
energy, and I might add it is a consciousness.  Its highest frequencies manifest as Wisdom—
Divine Love is Divine Wisdom—perfect understanding.  The definition of Divine Love, more than 
the definition of any other ray energy, defies logic.  Its understanding cannot be reached through 
the use of the logical interpretative mind.  A true understanding of this energy can only be 
achieved via an experience in consciousness of it.  As I speak to you, it is through the use of 
this particular energy.  You, in turn, are receptive to it by your reception and your response.  A 
relationship is established between us, a relationship which produces within both your 
consciousness and mine, a greater understanding of one another, of ourselves, and therefore of 
that One Life of which we are but a part.  

The disciple enters into this experience of love, through the use of the First Ray, by focusing the 
intent, the Will to Love, recognizing that the basic energy underlying every relationship—
regardless of the outer form of that relationship—is Divine Love Wisdom.  By truly entering then 
into the energy of the relationship, the experience of love, the experience produces 
understanding in ever increasing degrees until the disciple enters into the heart of the One Life, 
and lives within that heart regardless of his outer movements in time and space.  The true path 
of understanding, the true path of evolution, of service, of one’s own growth, is found always 
ready to be known in the relationship which it is his good karma, in every instance, to 
experience.  By entering into the energy of the relationship, regardless of the outer form it takes, 
and resolving the mystery of the relationship, man comes to know God and therefore to know 
himself.  
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For some reason, it seems that the seventh Ray is the most difficult ray for disciples below a 
certain degree of initiation to understand, and yet it is the one with which they are the most 
familiar and the one with which they have had the most experience throughout their entire cycle 
of incarnation.  It is the energy today, during this transitory period in the evolutionary 
development of humanity, which brings the greatest opportunity.  It is the energy which is today 
most predominant within the world of affairs.  I should like first for you to understand that while 
this Seventh Ray is the new ray of civilization, still it is not a Ray of Aspect, but rather one of 
Attribute.  The First and Second Rays of this new Synthesis are rays of Aspect.  The First Ray is 
an expression of the First Aspect of Deity, that of Divine Purpose, Divine Motivation.  

The Second Ray is an expression of the Second Aspect of Divinity, that of consciousness, of 
being, the self aspect, the Christ Aspect.  And the Third Ray is the expression of the Third 
Aspect of Deity, that of Intelligent Activity.  Prior to this transition between an old and a new age, 
civilization was predominantly a Third Ray expression, an expression of Intelligent Activity within 
the form nature.  The Seventh Ray found expression in primitive culture, primitive race—in their 
ceremonies, in their attitudes and so on—but was never built up into the higher forms of 
civilization, the higher cultures, until this period, into which humanity is now transiting.  

The differentiation between the Third Ray and the Seventh Ray is at first very hard to find, very 
hard to perceive.  The Third Ray upon which civilization has been constructed, the ray which 
has been predominant in the building and the expression of civilization and therefore has 
contributed so much to the evolutionary development of humanity thus far, is an energy which 
expresses itself very logically.  It has produced the present mathematical sciences.  It defines, 
depicts, in logical sequence, presenting, then, an appearance of order out of chaos.  This is the 
expression of Intelligent Activity.  

The Seventh Ray expresses without regard to time and space, and this is the basic difference 
between the expression of these two rays within the civilization.  The Third Ray demands that 
the working out from the subjective into the objective must follow specific, defined steps that 
make their appearance, each one, in the physical plane of affairs.  The Seventh Ray expresses 
itself without regard for this sequential manifestation of each step or each sequence which 
results in a final appearance.  The Seventh Ray follows its own logic, so to speak, but is 
governed by several Cosmic laws working in relationship to one another.  One of these laws is 
the Law of Periodicity.  The Seventh Ray being governed by this law, and it being therefore 
expressive to a certain degree of it, follows in its manifestation of appearance a cyclic motion 
which does not account for, or necessitate, the physical appearance of that subjectivity which 
rests between the intervals in the cycle of this expression.  

Lucille: 

The Third Ray would demand, instead of manifesting periodically, that everything subjective 
would come into objective manifestation before there could be an appearance of the final result.  
The Seventh Ray doesn’t do that.  It demands manifestations only at a certain point of a cycle.  
That which is subjective between these two points does not have to come down and manifest in 
a sequence.  You see the difference.  It can utilize the Law of Periodicity and manipulate energy, 
force, and substance in such a way that it isn’t necessary to become that 1 and 1 and 1 and 1 
make four, or that 2 and 2 make four, or that 3 and 1 make four, in order to manifest the 
appearance of 4.  
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Therefore, this characteristic gives the Seventh Ray expression that appearance, that quality, 
which has been defined by many as magic, the ability to manipulate subjectively energy, force, 
and substance of the Rays of Aspect (life, quality, and activity) in order to produce an 
appearance.  To the human being, then, the expression of this ray seems to be magical—
supernatural.  It cannot be understood in action by present day physical science.  

Master R:

With the civilization transiting from the expression of Third Ray to the expression of Seventh 
Ray, we find many opportunities manifesting, many crises of opportunity.  For this energy comes 
into appearance only during those cycles wherein rapid growth is predetermined by the 
Planetary Logos.  The Seventh Ray is the reflection of Spirit, or the First Aspect, in substance.  

Now I would have you consider your own almost unconscious uses of these energies from the 
time you became interested in your evolutionary development—in the processes of the mind, 
and their relationship to the working out of your purposes and plan, whether right or wrong, in 
time and space. The moment that the conscious thinking entity becomes cognizant of the fact 
that he is, by reason of his own mind, creative of his own destiny, whether to a great or a small 
degree, he begins, unconsciously at first, to utilize this energy and to be used by it.  

In one sense this Seventh Ray energy is one of the most important energies for you to 
understand, because it is this expression that you will meet in your outer efforts to be of service 
to the Divine Plan for humanity.  You will meet it in its positive and its negative expression.  The 
positive expression of the Seventh Ray, insofar as the disciple is concerned, is that of White 
Magic.  His is the ability to manipulate energy, force, and substance, to manifest those forms in 
the world of affairs which carry the Divine Plan for humanity into outer manifestation.  His is the 
ability to wield his mental, astral emotional, and physical influence in such a way as to 
deliberately effect a greater growth and development of consciousness for those with whom he 
comes into contact.  This is Seventh Ray work on the positive side of the scale.  

The negative expression of the Seventh Ray is the opposite, the use of Black Magic as the 
individual seeks to serve his own separated purposes and goals, or the use of Black Magic by 
the disciple of the Black Lodge for the purpose of opposition to the Divine Plan for humanity.  
You will meet with both expressions of this energy, and it becomes ever more necessary for you 
to learn the right use of the Seventh Ray in your own life and affairs, both as they pertain to you 
personally and in your service activity.  The magic of the Seventh Ray brings the Purpose and 
the Love, the Life and the Quality of God, both transcending and imminent, into outer 
appearance.

Headquarter Series, 7 February 1961
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Lesson 3: Sections of the Ashram

In the early days of the present cycle of hierarchical effort (between 1925 and 1936), the ray at 
work upon humanity was the first ray. The activity of this ray culminated in the declaration of war 
by Great Britain in 1939, when the destructive force of that ray—misapplied and misdirected—
led Germany to invade Poland. In 1932, the influence of the second ray began to assert itself 
and will continue to do so until 1945 when the seventh ray will swing slowly into activity. You will 
then have three rays producing simultaneous effects upon mankind:
 
1. The first Ray of Will or Power, expending its force.
 
2. The second Ray of Love-wisdom, reaching its meridian and holding the centre of the stage 
until 1957.
 
3. The seventh Ray of Ceremonial Order, coming into activity in combination with the other two
—the will-to-love and the will-to-order—producing beauty out of the present chaos.
 
The disciples, therefore, of the Master Morya, of the Master Koot Hoomi and of the Master 
Rakoczi are reaching out towards a period of the intensest activity. The destiny of the world lies 
in the hands of Their three groups of initiated disciples; with Them, the accepted disciples of the 
three groups are asked to cooperate and this offers opportunity to many everywhere. As they 
seek to vision the Plan, to cooperate with the three Masters and Their initiate groups, their 
opportunity will emerge. This triangle of energy is held responsible by the great Leaders in 
Shamballa for the regularizing of world affairs. More than this it is not necessary for humanity to 
know.  

Discipleship in the New Age, Vol. I,  pg. 730

As you realize, the new Ashram of Synthesis carries the responsibility not only of incarnating (so 
to speak) as a conscious Soul within the body of humanity, but of building the new forms of the 
new civilization which can and will adequately house that incarnate Soul and provide for its 
continuing growth and development. The Ashramic group life is constituted (if you will please 
excuse my terminology here) of three major “sections” insofar as its focus of attention is 
concerned.

These major sections which are determined by the three major Ashrams which have come 
together to create the new synthesis are:

That section which deals with Divine Purpose, Divine Power, Divine Will, and which is 
reflected outwardly, works out within the body of humanity as Government; works out 
within the group life as cooperative leadership—as each individual within the group 
follows his own overshadowing Spiritual Soul guidance, which is his governing agent, so 
to speak. The head center then of the group life is the Ashram.

The second section of the Ashramic group life is that of the consciousness aspect, the 
Soul life of the group dealing primarily with the growth and development of the incarnate 
consciousness (incarnate on Ashramic levels within the causal sheath; incarnate below 
these levels within the threefold instrument). This section of the Ashram is reflected 
outwardly within the body of humanity primarily in the field of education; within the group 
life, in the same field (that of teaching) as well as any other activity which deals 
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specifically with the Soul life. I am placing in this section (and deliberately so because 
this is the New Age into which we have entered), healing; all of the cultural activities of 
humanity; and in part the field of science, particularly in research.

The third section of the Ashram is that of intelligent activity—the form building section of 
the Ashram which has to do with the building specifically of the new forms of the new 
civilization. This works out in the outer life and affairs of the group, and within the body of 
humanity in the field of business.

We have here three major sections of the Ashramic group life insofar as that is concerned, of 
the Hierarchy. We see these three major sections out-pictured within the world of affairs today in 
this civilization, which is rapidly moving out of incarnation. The first major change to be made in 
the economic structure of humanity has to do with the relationship of these three sections which 
are a reflection, truly, of the Trinity itself: Spirit, matter and consciousness.

It is extremely important that you grasp this concept. The first major change in the new 
civilization must be made in the economy of the world itself. That change must be in the 
relationship of these three sections (or fields, or departments of human living) to one another. 
And that change is very simple, as follows:

The purpose of business is to substantiate, subsidize the growth and development of 
human consciousness—to build those forms which carry the light, the love and the 
power of the Soul into outer expression. This is the purpose of business, any business. 
all business. This is its only purpose.

For education to become a business or to enter into business – this is wrong 
relationship. Business is the intelligent activity which will build the forms of the 
incarnation necessary to the growth and development of the consciousness aspect itself. 
Finance, then, intelligent substance, is the substantiating, or subsidizing aspect or 
activity. This section then must support or subsidize the education of the human 
consciousness; the healing activity, which in this New Age, has to do with the healing of 
consciousness; all of the cultural interests and activities of humanity which relates 
specifically with the growth and development of the human consciousness, etc.

The purpose of government is to coordinate these two other sections—that which deals 
with and is under the large heading of education (or rather the growth and development 
of the human consciousness); and the intelligent activity which supports, substantiates, 
subsidizes that growth and development. The government then must work through the 
concept and activity of cooperative leadership to coordinate the activities of the other two 
sections.

Thus we begin to bring about within the world of affairs that right relationship between Spirit, 
matter and consciousness, which will not only heal the economic ills of humanity as a total, but 
which will generate a creative economy capable of transmuting the material values into spiritual 
values.

Headquarter Series, 13 October 1961
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An Ashram is a group of Souls who function consciously with a member of the Hierarchy as 
disciples in the working out of the Divine Plan—not only for humanity, but for the One Life in 
which we all live, move and have our being.

Consider this for a few moments. An Ashram is largely functioning at a frequency level much 
higher than that of the three planes of human endeavor. It functions in ... the buddhic sphere, 
i.e., on Soul levels, in ways which, at this particular time, I shall not endeavor to clarify. Such an 
Ashram has usually three (sometimes more) centers or focal points within the three worlds of 
human endeavor, which are the outlets into the body of humanity for the creative expression of 
the Ashram and the Master involved with and within that Ashram. These focal points are 
constituted of disciples whose overshadowing Spiritual Souls are already functioning within the 
particular Ashram involved, and who, at that point in time and evolution, are karmically related 
(whether through choice or past association) with the working out of the Divine Plan for 
humanity as it has been brought into focus by the Ashram within the life and affairs of humanity. 
Such disciples then have responded to the note being sounded by the Ashram; they have 
glimpsed (some more, some less) the Plan as it has been brought into focus by the Ashram; 
they have been inspired by the vision of a service which the Ashram is privileged to embody; 
and they have, in consciousness, brought their three-fold instruments into an alignment with all 
this to which they have responded.

Headquarter Series, 11 March 1962

Master DK: 

... My purpose in coming to you at this time is not only to focus your attention upon that 
principle, concept and energy for which I am responsible—that of Divine Love-Wisdom—but to 
clarify somewhat if I may, certain points regarding it which your work with the energy of 
Synthesis may tend to overlook.

As you realize, the initial inflow or entry into this planetary life and affairs of that energy which 
can be defined as Synthesis (in that it reaches us from the Avatar of Synthesis, He Who has 
embodied, in relationship to our solar system, the principle and energy of Synthesis) is a 
synthesis primarily of first, second and seventh Ray energy. You realize of course, that any true 
synthesis is a synthesis of all of the seven Rays or seven Expressions of the One Life within 
which you live, move and have your being. But this synthesis of the many into the one has to be 
achieved through a synthesizing energy. The Avatar of Synthesis is One Who has embodied 
within Himself the perfect expression, in a perfect synthesis, of first, second, and seventh Ray in 
its relationship to our solar system, and specifically at this time, to this planetary life and 
affairs.That synthesis in no way detracts from the special, the very special, characteristic and 
quality of any one of those three major Rays. A synthesis is achieved when two or more parts so 
perfectly complement one another that they merge into a total—a total that gives to each of its 
parts something which it did not previously have. Grasp this thought, this idea, and your 
understanding of the concept and the actuality (which includes, remember, the application of 
synthesis) will expand greatly. In the merging of the perfect complementing of one, two, and 
seven into a totality, none of the special characteristics and qualities of these three expressions 
of Divinity are lost or detracted from. They are enhanced by the fact of the mergence, the 
perfect movement of these three into a one; and each then has been added to so that it is more 
than it ever was by itself. Its characteristics and qualities are lifted to the highest potential 
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possible; and then, in addition, something new, a new dynamic which works for the total good of 
the total life as it is included within the Cosmos.

The only subtraction, if I may call it that, from any part that goes into the making of a true 
synthesis, would be that of separation.

The expression, of all of those characteristics and qualities which went into the synthesis, is 
beneficent or beneficial to every tiny life, every great life, within the whole of the Cosmic Life.
In this synthesis, the quality as never before is that of Divine Love-Wisdom. This is the quality 
which underlies and moves through, within, interpenetrates, the expression of synthesis in an 
area of activity. Bring into your instrumentality the energy of Synthesis and express it, and that 
which is its true quality will show forth as the perfect expression of Divine Love-Wisdom. This 
will be the color, so to speak—it will color the skin, it will color the eyes, it will color the many 
lights of the body. It will color the tonal quality. It will color the movement, all expression—it will 
be the quality, the QUALITY, of every expression, which is one of synthesis. And it will qualify 
the action of the will. It will qualify the intelligent activity aspect. It will qualify the strength. It will 
qualify the actions. It will permeate everything so that it becomes one of the first recognizable 
characteristics of the energy of Synthesis.Try then to achieve this quality. Let it have a part in 
the choosing of your thoughts. Let it have a part in the choosing (you will note this term please) 
of your feelings, responses and reactions. Let this quality have a choice or a part in the 
choosing of your words and your deeds. Become the vehicle of that qualifying essence which is 
the binding force which holds together the many lives, great and small, of the One About Whom 
Naught May Be Said.

One other point that I would direct your attention to which may help with an understanding of 
this concept—and help you with your alignment (with its quality of synthesis), help you in 
becoming a vehicle for it. This quality has not one special or particular color. It is the essence of 
every color, and thus it is all-pervading.

Headquarter Series, 18 April 1962
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Lesson 4: Disciples on the Thread; Application of Synthesis

The synthesis of first, second and seventh Ray energies brings the planet and humanity a new 
energy, a new force and a new substance with which to shape and mold a new civilization.
The Synthesis reaches us from the Avatar of Synthesis, Who, acting, under the direction of a 
greater Cosmic Life, synthesizes the energies into a lower correspondence of a Cosmic energy 
as yet, of too high and subtle a frequency for us to reach.

The Avatar releases the new Synthesis to the Planetary Logos and The Christ, Who, in turn 
release it to the new Ashram of Synthesis via its focal point, the Masters M, R, and D.K.
These three use several methods of release for the distribution of the energy to humanity and 
through humanity into the devic lives of the planet. Among these methods is that with which we 
are here concerned; it is released to seven disciples on the thread, each functioning as a Soul in 
the Ashram and each serving in incarnation as disciples in a particular department of human 
living. The seven disciples, each in his (or her) own field, continue the distribution of the 
Synthesis energy via a threefold method.

1. Through a creative service activity which gives body and form to the incoming energy. 
We are referring here to creativity such as in the fields of art, literature, music, medicine, 
psychology, etc.
2. Via groups of disciples working with them both esoterically and exoterically in all fields 
of human endeavor for human betterment.
3. Via special meditation effort carried out both individually and in company with co-
workers, which directs the energy along those paths of manifestation indicated by the 
Divine Plan for humanity.

The many disciples who are attracted into a relationship with one or another of the seven 
disciples on the thread form seven major groups which continue the distribution process via:

Their chosen service activities;
An application of the Synthesis energy into their daily lives and affairs;
And via a radiation of it through that network which is humanity. … 

Let me indicate here—both to the seven disciples themselves (one with whom you of the 
immediate group are acquainted and related) and to the disciples working with them—certain 
factors of invocative importance:

“The Power of the disciple of Synthesis is the Power of Divine Purpose synthesized with 
human need.”
“The quality, and therefore, the radiating, conditioning and relating energy of the disciple 
of Synthesis is the quality of the Love of the One Life synthesized with human misery.”
“The service capacity of the disciple of Synthesis lies along the line of his ability to 
organize that within the framework and upon the ground of that which is false and 
unreal.”
“Ever will he be faced and work with the pairs of opposites as paradox so that paradox 
will appear to be the law and rule of his life. Yet out of paradox will the new good come 
forth.”
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Each and every disciple working within the field of humanity (from a focus as Soul within the 
new Ashram of Synthesis) has before him or her the seemingly difficult task of understanding 
the energy which is now his or her prime concern. What is Synthesis? What are its 
characteristics and its effects in manifestation? How may one appropriate and rightly use it in 
service to the Divine Plan for Humanity? What are its dangers?' And how may one protect 
oneself, one's group and humanity from those dangers?

I shall endeavor to answer these questions for you now, and in so doing release the initiating 
impulse for a renewal of group effort in the manifestation of the Ashramic Plan. Try to realize in
reading, studying, meditating and practicing the following, that it is only a first lesson, so to 
speak, in synthesis. Much more will follow in rhythmic cycles, each expansion in its own time 
and in response to its true need in service.

The energy of Synthesis is a new energy, a new force, and a new substance. Its Purpose is the 
building of a new civilization which will carry the evolutionary plan for humanity into 
manifestation.

While it is a synthesis of first, second, and seventh Ray energies (and carries then 
resemblances to these), still it is not like any one or any combination of them. It is like itself 
insofar as this planet is concerned. In the Cosmic Scheme it is a lower correspondence of a 
very subtle Cosmic energy which does not yet reach our Solar Logos.

Its primary characteristics are fourth dimensional and thus most difficult to define and describe. 
It both radiates and absorbs at the same time, producing a motion and a relation of motions 
which brings the extreme opposites into immediate juxtaposition. (Please note: I am forced to 
use the terms, “radiate” and “absorb” because they are the closest that language can produce; 
yet they are not completely correct, nor do they adequately carry the concept. Keep this in mind, 
endeavoring to intuit the meaning in meditation without the use of language. Some day science 
will produce correct terms with which to define this fourth dimensional activity). It (the energy) 
radiates the positive pole and absorbs the negative pole (contacting each of these in whatever 
form it has entered) and thus, through radiation and absorption, it out pictures in its own 
substance the extremes to be resolved.

It might be said then that conflict in the extreme is one of its major characteristics and effects. 
That conflict however will be short-lived, relatively speaking, due to another major characteristic 
and effect of the Synthesis energy. Because of the radiating and absorbing nature, and the 
motion of synthesis, the pairs of opposites are quickly synthesized into a One, a total, or whole. 
The positive and negative poles are radiated and absorbed into one another, or one atom, so to 
speak, because of their juxtaposition or perfect alignment. Thus that which was once so-called 
good and bad have been wedded into a new state, or condition, or manifestation, which is 
neither good nor bad, but simply an evolutionary movement. One of its characteristic effects in 
manifestation then is rapid and, one might almost say, radical change.

Conflict in the extreme, followed by quick evolutionary change will manifest wherever the 
Synthesis energy is applied.

The Synthesis energy is appropriated via a direct alignment with its centers of reception and 
distribution, which in turn aligns one with its Source. For instance any disciple or probationer 
familiar with The Nature of the Soul series can use the center it has become for an alignment 
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with the Ashramic focal point, M, R, and DK, and through that focal point, for an alignment with 
the Higher Triangle. The energy will be released to the individual or group in exact proportion to 
his power potential in service.

It can be appropriated by a group working in unison as Souls, via an alignment through the focal 
point created by the disciple on the thread (visualized only as a point of light within the Ashram) 
to the Ashramic focal point created by the three Masters, and so on to The Christ, The Planetary 
Logos and The Avatar of Synthesis. The individual group member, working alone but at-one with 
the group, can use the same alignment. The energy will be released in exact proportion to the 
group power potential in service.

One might well ask, is there no other way to appropriate the Synthesis energy? Ah, my brothers, 
the sin of separativeness rears its ugly head. But then yes, there is another way. Every energy 
which reaches you comes to you through a series of centers which, aligned with one another, 
provide its path of least resistance. You may use the path of least resistance created by your 
own ray energies. Align the bodies, the Soul, the Monad, and so reaching toward the Source, 
you will receive the energy according to the perfection or non-perfection of your own interior 
alignment; your ability to comprehend the Truths which are the Soul of the energy; and your 
power potential in service.

Choose whichever technique you will, and serve. ...

Certainly the ordinary common laws of brotherhood are applicable in the use of synthesis.
Technically, it is applied directly to the situation or circumstance via meditative direction and the 
use of the voice, hands, or eyes as focal points of distribution. The latter are first aligned from 
the meditative focus with the inflowing Synthesis, and then, via the devas of Synthesis in the 
etheric network, with the target (so to speak).

To successfully apply the Synthesis energy, one must first divorce oneself from all emotion 
(taking care to include the emotion of others as well as one's own in the divorcing) regarding the 
situation or circumstance. One rises above the sense of good and bad, pleasant or unpleasant, 
desirable or undesirable and recognizes the need for evolutionary change. That change, from 
an ever-diminishing darkness to an ever-increasing and illuminating light, becomes the common 
necessity, the goal to be achieved in every instance.

One's love embraces all equally. One's compassion fulfills need, soothes and quiets torment, 
forgives and stays guilt and finally transmutes the many shades of hate into an understanding 
love.

One’s mind, brain, and nervous system organize Truth, in the construction of that new way of 
life which humanity is seeking—building a new form of thought here, a new automatic response 
there, a new quality into one's relationships, a new clarity and purpose into one’s words, and 
finally a new life form altogether.

This organization of Truth which is the task of every disciple in the field today (regardless of his 
department of service) is based upon a new understanding of the pairs of opposites. Remember 
that Synthesis actually synthesizes the many into the one. The disciple who is working with this 
energy looks for the right relationship of all apparently separated parts, so that that which 
appears by itself as false and unreal is finally seen as a facet of the many-faceted jewel of Truth. 
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Nothing is discarded as actually false or wrong, or bad, but rather it is gathered into its right 
relationship with the other pieces of the whole. The whole or total unit then becomes a part of 
the heretofore missing pattern of the Divine Plan for humanity, and serves its Purpose. In so 
doing it becomes an illuminating force in the world.

The major dangers of synthesis are all too obvious in the light of what the energy does. It is 
almost magical (in the sense that the seventh Ray is magical) in influence, in its effects; and one 
must then guard against its wrong use for purposes of selfish gain, power, pleasure, excitement, 
etc. One must also take great care to stand free and clear of the conflict of force produced by 
this energy until such time as that conflict has completed its work, and evolutionary change 
makes its appearance. If the disciple is pulled into the conflict, he becomes swamped by it and 
is incapable of distributing the further flow of energy needed to complete the effort begun. In 
such cases, everyone concerned suffers failure of one kind or another, for a premature 
cessation of the flow of energy in any given situation is an open invitation to the dark forces to 
attack. Once begun the cycle must be completed if one is to avoid karmic consequences of a 
troublesome nature. Always qualify every application of the Synthesis energy with the protective 
direction to “manifest the Divine Plan in this instance in Divine Law and Order.”

Headquarter Series, 14 August 1963
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Lesson 5: Work of the Greater and Lesser Avatar

When the Avatar comes He will convey to humanity something for which we have as yet no true 
name.  It is neither love nor will as we understand them.  Only a phrase of several words can 
convey something of the significance and then only feebly.  This phrase is "the principle of 
directed purpose." This principle involves three factors:
 

a. Understanding (intuitive and instinctual, but intelligently interpreted) of the plan as it 
can be worked out in the immediate future.
 
b. Focussed intention, based on the above and emphasising an aspect of the will, 
hitherto undeveloped in man.
 
c. Capacity to direct energy (through understanding and intent) towards a recognised 
and desired end, overcoming all obstacles and destroying all that stands in the way.  
This is not destruction of forms by force such as is now being imposed on the world, but 
a destruction brought about by the greatly strengthened life within the form.  Only the 
next one hundred years will reveal the significance of this statement and then only if the 
massed intent of the people evokes this Avatar of Synthesis during the next twelve 
months.  I have called this Being by this name because it expresses the quality and the 
objective of the force He brings and wields.
 
Another and lesser Avatar is also awaiting a call from humanity.  He is esoterically 
related to the Avatar of Synthesis, being overshadowed by Him.  This Avatar can 
descend on to the physical plane into outer expression and can thus step down and 
transmit the stimulation and quality of the force of the greater Avatar Who can come no 
nearer than the mental plane.  Who this Coming One may be is not yet revealed.  It may 
be the Christ, if His other work permits; it may be One chosen by Him to issue forth, 
overshadowed by the Avatar of Synthesis and directed in His activities by the Christ, the 
Lord of Love.  In this way, the energies of both Shamballa and the Hierarchy will be 
focussed through the chosen Coming One.  Thus a triangle of loving, purposeful energy 
will be created which may prove a more effective way of releasing energy and a safer 
way, than the focussed impact of one selected force might be.

 
I realise the difficulty of this subject and perhaps may simplify the matter by a brief summation:
 

1. A great cosmic Avatar can come if the Hierarchy and humanity can stand together 
with massed intent.

a. He will descend into the three worlds of human endeavour, but no nearer than 
the mental plane.
 
b. He will transmit a cosmic energy whose quality is Synthesis.  This will express 
itself through harmony and unity, producing necessarily understanding, 
promoting goodwill, and eventually ending the separative, isolating tendencies of 
mankind.
 
c. His note and vibration can only be sensed by those whose individual note is 
also synthesis and whose life objective is the will-to-good.  These are 
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consequently the Members of the Hierarchy, the disciples and aspirants of the 
world and a few of the men of goodwill.

 
2. A Messenger or Avatar of equal rank to the Christ in the Hierarchy (or possibly Christ 
Himself) may come forth as the Representative of the Avatar of Synthesis and as His 
transmitting Agent.
 

a. This lesser Avatar works today as one of the senior Members of the Great 
White Lodge and is in close touch with the Christ, with the Manu and with the 
Lord of Civilisation, the Master R.; He will act as the Coordinator between the 
Hierarchy and Shamballa.  He will fuse and blend in Himself, through the quality 
of His Own life, the three great energies:
 
The will-to-spiritual power.
The will-to-love in its spiritual connotation.
The will-to-manifest spiritually.
 
b. The antiquity of the achievement of this Coming One is to be found in the 
name applied to Him, which is found in so many of the world Scriptures: The 
Rider on the White Horse.  This refers to the time prior to the phrase so well-
known in the Christian fields: "The Lamb slain from the foundation of the world." 
In the earlier cycle, the then initiates spoke of the "sacrificial horse, slain to all 
eternity." It conveys the same basic idea.
 
c. This Avatar can descend to the physical plane and there appear, to lead His 
people—as the Prince Who leads through war to peace.

Externalisation of the Hieirarchy, p 303-304

At that time when I moved into the new office, that of the Mahacohan, there was, if I may 
express it so, some consternation within the Hierarchy regarding the office which I was leaving
—that of the Lord of the seventh Ray.  Now, this office becomes extremely important as we 
move into what you know as the New Age or the new civilization because the seventh Ray 
becomes the dominant energy in the world of affairs—in the sense of civilization.  There were 
several Masters within the seventh Ray working under my supervision as the Lord of that Ray 
who were qualified to take the new office, but who were so evenly qualified that a decision as to 
which one would best serve the office was difficult to make. 
 
To resolve this problem, the Avatar of Synthesis intervened for us, sending us a member of His, 
what I can only refer to as inter-cosmic group, to fulfill this office which was being left vacant, 
that of the Lord of the seventh Ray.  The Master HI is that, in a sense, intervention.  His initials 
stand for the planet with which he is directly associated.  He comes to take the office, the Lord 
of the seventh Ray, to synthesize along seventh Ray lines, to blend, to harmonize all the 
energies of all the seventh Ray into a new civilization as it is formulated within the department of 
the Mahacohan. 
 
You realize that the Mahacohan’s responsibility relates directly with this humanity, with this 
planetary growth and development.  That department then must formulate the new civilization.  
The Master HI has come into the planetary focus at this time to aid the department of the 
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Mahacohan from the office of the Lord of the seventh Ray to synthesize, to blend and to 
harmonize all of the energies of the seven Rays into that new form of civilization which is 
formulated within the office or the department of the Mahacohan. 
 
The Master HI is not actually in physical incarnation at this time.  This is a fallacy.  The Master 
HI is coming into incarnation.  And He will be the first outer appearance of what might be called 
the Reappearance of the Christ in the New Age.  In other words, He will handle the office, the 
Lord of the seventh Ray from within a physical body, and He will then begin from the 
Hierarchical point of view, the externalization of the Hierarchy.  His physical body, he will come 
into incarnation in a physical body, and He will be, as He comes into maturity, the representative 
in the world of affairs of the new world government and civilization.  He will not in any sense be 
limited to one center.  In other words, He will be a public figure—the first reappearance, in 
individual focus, of the Christ in this New Age.  He is actually going to play the part of the next 
personification of deity in the world of affairs. 
 
When you are receiving communication from a state of consciousness identified as that of a 
Master, or anyone above such definition, you are recipient of only a very tiny fragment of that 
consciousness.  The Master HI will appear in the world of appearances in the manner which I 
have pointed out, at or around the year 2000.  Actually this ashramic effort is preparing the way 
for Him and this is your relationship with Him primarily.  He, then, is a direct representative of 
the Avatar of Synthesis who could not possibly himself come into incarnation upon this 
planet. …
 
Since the Master HI is taking the office of the Lord of the seventh Ray, He will be primarily with 
the outer activities of the Hierarchical effort in its relationship to humanity.  He is relating with 
humanity; He it is who is making a reappearance within the body of humanity in a human form.  
He will then be primarily concerned, prior to His coming in, prior to His reappearance, with 
anything which has to do with humanity itself, particularly the outer activities which reach 
humanity.  He is not nearly so concerned with the esoteric aspect as He is with the exoteric. 
 
Actually the relationship is that the Master M., the Master D.K.  and Myself are endeavoring to 
prepare the world for the Reappearing of the Christ.  The Master HI waits for the work of the 
Ashram.  In other words, to come into outer objective appearance, the Ashram serves to make 
the reappearance possible. 
 
The planet from which Master HI comes is not one of this solar system.  More than I have 
already said regarding the point of origin cannot be given.  However I can say that there is a 
direct relationship between the space age and the coming of the Avatar of Synthesis, His 
cosmic group, and the Master HI, as you know him, is the first to make an appearance. …
 
The seventh Ray is not the ray of synthesis.  The synthesis is being applied through the seventh 
Ray simply because it is the seventh Ray which is being utilized as the energy upon this planet 
to carry synthesis.  Synthesis in the highest sense of the word is Cosmic first Ray.  Synthesis as 
it relates to this planet is the first sub-ray of the Cosmic Second Ray.  First Ray is being 
objectified through the seventh.  

Applied Wisdom, from the article, Masters’ Offices
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As a result of Christ's decision and His "spiritual fusion" with the Will of God, the Avatar of 
Synthesis has become, for the time being, His close Associate. This is an event of supreme and 
planetary importance.  His relationship and planned help date from the time of the pronouncing 
of the Great Invocation and its use by men everywhere.  Owing to the stupendous task 
confronting Christ, the Avatar of Synthesis will fortify Him, and He will be buttressed by this 
"Silent Avatar" Who (to speak symbolically) will "keep His eye upon Him, His hand beneath Him 
and His heart in unison with His."
 
This Being is closely related to the Will Aspect of divinity, and His cooperation has been made 
possible through Christ's Own attainment along the line of the highest, spiritual will.  He works 
under the great natural Law of Synthesis, producing at-one-ment, unification and fusion.  His 
function (in unison with the energy of Christ) is to generate spiritual will in humanity, the will-to-
good; His potency works in three fields of activity at this time:
 

a. Within the spiritual Hierarchy itself, revealing the nature of the divine will-to-good 
which the Kingdom of God must express, and the nature also of divine Purpose.
 
b. Within the Assembly of the United Nations, though not within the Security Council; He 
is there generating a slowly growing will-to-unity.
 
c. Within the masses of men everywhere, fostering the urge to a general betterment.

 
His activity is necessarily a mass activity, for He can only channel His energies through the 
mass consciousness or through a group conscious entity, such as the Hierarchy, the United 
Nations, or Humanity.  The focal point of His effort and the Agent through which distribution of 
His energy can be made is the New Group of World Servers; this group is uniquely related to 
this Avatar of Synthesis.  The bringing together of all the agents of goodwill (who are responsive 
to the energy of the divine will-to-good) constitutes the major objective of the New Group of 
World Servers and always has been.  Their work can now be constructively and creatively 
intensified through the association of the Avatar of Synthesis with the Christ.  Their task is to 
usher in the New Age; in that New Age, the five Kingdoms in Nature will begin to function as one 
creative whole.  Their work falls into the following parts, functions or activities:
 

a. The production of a human synthesis or unity which will lead to an universal 
recognition of the one humanity, brought about through right human relations.
 
b. The establishing of right relations with the subhuman kingdoms in nature, leading to 
the universal recognition that there is One World.
 
c. The anchoring of the Kingdom of God, the spiritual Hierarchy of our planet, in open 
expression on Earth, thus leading to the universal recognition that the sons of men are 
one.

 
These objectives the Avatar of Synthesis will foster and aid, and for this purpose He has 
associated Himself with the Christ, working through the Hierarchy, under instruction from the 
"centre where the will of God is known."

Reappearance of the Christ, p. 76-79
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Lesson 6: The Divine Prototype

Focused into that focal point which is defined as a human being, then, is not only the lower 
levels of the planetary consciousness, but the higher levels as well, even that which carries the 
Logoic Purpose, or the Logoic Will; and just as the lower states of consciousness influence and 
impress the man in the brain, so do the higher states of consciousness which know no 
limitations. Just as the individual disciple is concerned with the integration of his total 
consciousness into one focal point which can become so synthesized as to become a 
responsive unit within the body of God, so is the planetary life endeavoring to synthesize the 
sum total of His consciousness into one unit, one responsive unit within the body of His God.

Today, the effort to establish the Divine prototype within human flesh is being made with an 
intensity which you cannot begin to grasp. Your response to this effort makes possible the 
incarnation into your brain awareness of that Divine Consciousness which overshadows you, of 
those higher states of consciousness which are not imprisoned within the body of God.

The Hierarchy works today to externalize an ashramic group, an ashramic consciousness upon 
the face of the earth. The endeavor is being made to bring into outer appearance an incarnation 
of the Christ via a group vehicle. This group will not consist of a few individuals in one room, in 
one city, in one state, in one part of the world. It will consist of a group which is composed of all 
of those disciples throughout the entire world who respond to the impact of the Plan and who in 
their response, consciously initiate themselves into the Hierarchical effort. That consciousness 
which is human in its nature, human in its response, whether that consciousness be so-called 
subconscious or whether it be conscious, is not more powerful than the plan. It is not more 
powerful than the Spiritual Soul, it is not more powerful than God. If you can conceive of what 
can take place, not for you as an individual, but for humanity, within the body of humanity, within 
that consciousness which is humanity, and if you can respond to that concept to that vision of 
what can be done, then you have initiated yourselves into the Hierarchical effort.

Your consciousness is heavy with limitation. It is heavy with the interpretations which you 
yourselves have given to your experiences. It has yet to realize that alignment which 
supersedes any possibility of interference insofar as the working out of the Plan is concerned.
The Hierarchy, the Light of wisdom, the light of understanding, the light of love, overshadows 
humanity today and seeks entry into the three worlds, yet it seeks a doorway through which it 
can enter into the three worlds of human endeavor. That doorway will be a group - a group 
whose consciousness is so completely aligned with the Plan that such things as human frailty, 
human mistakes, though they be made, cannot interfere with the building of that doorway.
As a group is established within the world, within the body of humanity, (and again I refer not to 
a small group, I refer to a vast group throughout the world, consciously working, consciously 
responding to Hierarchical impulse) as that group is established, as that consciousness 
integrates into a focus of receptivity to the Plan, to light, then that Plan and Light shall put down 
into the body of humanity to reveal itself within every consciousness, within every form 
throughout the entire body of humanity.

It is the building of an ashramic consciousness, the building of an invocative center, to which 
you have responded. As you receive your training, as you contemplate higher and higher 
concepts of truth, those concepts of truth which are universal in their application, regardless of 
the mistakes you might make, as you contemplate these concepts of truth and as you sincerely 
attempt to incorporate them into your daily life and affairs, they have their effect within the body 
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of humanity. They lift the frequency of human consciousness, bit by bit, fraction by fraction, until 
that consciousness too becomes responsive to the Plan, unconsciously at first, but with an ever-
increasing awareness of its response.

The actual building of such a group in the outer world is somewhat difficult, because this group 
must function along New Age lines. It will function without any visible leader, without any visible 
organization. It must necessarily respond to the Plan, and each member, or each small group 
unit within it initiates those activities in the outer life and affairs which manifest the Plan, but 
without a central leader, without any one individual directing the activities of the group. Each 
member must work as a soul. Where the individual, and the groups of individuals respond to this 
Plan and make themselves available for whatever training is their karmic right, the fact of their 
availability will be taken advantage of. They will receive that training. Their consciousness will 
be impressed with whatever concept of truth to which they are receptive, via inner attitude, and 
in this way a new ashramic consciousness will be brought into manifestation within the body of 
humanity; within the three worlds of human endeavor to do its work, to work its magic within the 
consciousness aspect of humanity.

One of the points that I am trying to make at this time is that the lower state of consciousness 
with which you have so much difficulty, that tremendous group life which constitutes the 
personality, the hidden subjective personality aspect, that these apparent obstacles to the 
growth and development of the consciousness of the soul itself, into that Divine Being which it 
is, are only apparent. The true power, the Divine Power, lies in the higher realms of 
consciousness; regardless of where a man might be in awareness, in understanding, if within 
his heart there is love and inspiration, and within his mind there is that need to comprehend, to 
know, and if out of the two of these there is some desire to be of service, then this man can 
invoke into his own vehicle, into his own life and affairs, that higher power which will make 
possible his conscious service to the Plan.

Teacher Training, Lesson 5

The initiation consists of, again, not only the expansions of consciousness, but primarily the 
externalization of the ashramic group consciousness into the brain awareness of the group 
membership, and as a result, the manifestation of the Plan for humanity via the service activity 
of the groups.

The subjective group to which the individual belongs on soul levels may not necessarily be the 
same group with which he is working in the outer world. ...

Now consider this vast group of disciples who constitute three ashrams functioning or coming 
together in a synthesis of consciousness for the purpose of meeting the needs of humanity at 
this time. Consider this vast group with its members functioning throughout the entire world, 
attracting unto itself via its membership all of these aspirants in the world who are now ready to 
be brought into a relationship with the Hierarchy and humanity via a service activity which will be 
inspired by the World Group of Disciples.

Here then is again another vast, much greater group actually, than the World Group of Disciples, 
another vast state of consciousness who will form another link in the bridge between the 
Hierarchy and humanity. These aspirants, while they will not at this particular time, or while they 
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are not applicants to initiation, have moved into that preparation which will bring them to the 
point of application in later incarnations.

The ‘‘group idea’’ then will be transferred to this large group of aspirants and the beginning of an 
integration of consciousness initiated by the disciples functioning in relationship to the aspirants 
in the same way in which the Hierarchy functions in relationship to the Disciple. Each disciple 
then begins to form his own small ashram which is a reflection in consciousness upon a lower 
level of that ashram within which he finds his place.

Below the level of the aspirant is the mass of humanity. Just as the Hierarchy must relate the 
disciples to the aspirant, the disciple must relate the aspirant to humanity. So that those 
aspirants must be inspired and impressed to serve humanity along those lines which are 
dictated by the Divine Plan.

Teacher Training, Lesson 6
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Lesson 7: The Magic of Consciousness

The work of My ashram, during this particular period in the evolutionary development of 
humanity, is related specifically to the growth and development of the consciousness aspect. 
Since this is a seventh Ray ashram (and I will explain its relationship in the new synthetic 
ashram later), its service during this period can be defined as ‘‘the magic of the consciousness 
aspect.’’

The seventh Ray ashram has previously concerned itself with the magic of the form, that is, with 
the evolution of the form aspect—to carry the evolving consciousness of humanity—the 
adaptation of the form to permit evolutionary changes in the consciousness aspect.

Now, as we enter into a new effort, a new Hierarchical effort, a new planetary effort, and as the 
seventh Ray comes into incarnation within the present world civilization, it turns its attention 
specifically from the form aspect, from the evolution of the form to the evolution of the 
consciousness wherein it will work with magic.

In other words, the same magical techniques which have been applied in the past to the 
evolution of the form aspect will be applied to the evolution of the consciousness aspect during 
this period to result in phenomenal changes.

All of those disciples karmically related to this aspect of the Plan, regardless of soul ray, 
regardless of their particular ashramic affiliations, have been for this period placed within the 
seventh Ray ashram; and have been in the process for several incarnations in the past, varying 
in number according to individual point of development, recapitulating the evolutionary process 
in order to establish an alignment in consciousness with those areas of consciousness within 
the human body (those states of consciousness) to which they are specifically related insofar as 
their service karma is concerned.

This recapitulation has made possible an alignment of these states of consciousness via the 
etheric network with the ashramic group life, with its plan and its purpose.

What’s happened is that, according to the area within the body of humanity, or the state of 
consciousness to which your service is specifically related, you have had to go back (whether in 
this incarnation or two or three incarnations, however many it took doesn’t matter now), and 
recapitulate those states of consciousness within your own experience in order to align them 
with the ashramic group life. In other words, it has been necessary for your point of 
development to be withheld from the brain consciousness in order that you could relive or re-
experience the evolution of the consciousness from the lowest point of development with which 
you are specifically related (service-wise) on up to the present point of development, so that 
there is an alignment within the etheric body of humanity, and within your own etheric vehicle 
between the ashramic group life and the lowest level of consciousness to which it is related via 
you as a focal point.

Please realize as I speak to you, that I am speaking not to this small group alone, but to many 
others who share with you this service karma. The entire group is not located on the same 
frequency band within the ashram. Its membership occupies several frequency bands within the 
ashram, but all within the periphery of the ashram, and these will form, as they are externalized, 
group units within the outer group activity.
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Each disciple within this ashramic group to which I refer has recapitulated up to that point of 
development wherein it is now possible for him to resume within his brain consciousness the 
point of development achieved on Soul levels. This he had accomplished in the past. In other 
words, the point of development of all disciples taking part specifically in this aspect of the Plan 
was such that a degree of integration had been achieved within the brain consciousness (each 
disciple functioning consciously as a member of the ashram, as a part of the ashramic group 
life), and according to his degree of development aligned and in contact with Me. ...

One point here that I wish to reiterate, for it is of great importance, and that is what has been 
accomplished via the recapitulation process. This is, or was, a service karma which each one 
has taken unto himself through choice, making possible, as has been stated previously, the 
alignment both in consciousness, and within the etheric network of humanity between the lowest 
state of consciousness to which the focal point is related, and the ashramic group life. This was 
a part of the magic of the consciousness which is being applied in service by the seventh ray 
ashram during this period in the evolutionary development of humanity. ...

Again, if you will consider all that you have experienced in this incarnation, this incarnation 
alone—this does not include those immediately behind you, and realize that you, yourselves 
have experienced such a concentration insofar as evolutionary development is concerned that 
actually you have demonstrated a number of states of consciousness within this incarnation, 
arriving finally at that point of ashramic group affiliation. You have, in so doing, aligned each one 
of these states of consciousness with the ashram. You have anchored within the body of 
humanity, within the consciousness of humanity a process of growth which instead of taking 
many, many thousands of years, involving many incarnations, has taken but a short period in 
time, and involving only a few incarnations. That in doing this, you have anchored within the 
consciousness of humanity and within the etheric network of humanity that impulse, that 
evolutionary impetus, which, when applied to humanity, will make possible an evolutionary 
development which to this point has been impossible.

Teacher Training, Lesson 9
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Lesson 8: The Ashramic Group Life

Another concept that was contained within the intended projection has to do with the fact that 
this particular group membership is very limited in its awareness of what actually constitutes the 
group unit, in physical manifestation, of which it is a part.

What is actually a group manifestation? It is the reflection, via a vertical alignment in the three 
worlds of human endeavor, of the horizontal relationships existing within the ashramic group life. 
You must be very careful then, as you look at this particular group unit, at its membership, not to 
limit it to this membership, to these few individuals who now comprise the group. This is 
extremely important, and in this particular area, your consciousness must be expanded to a very 
great degree …

After this, as you consider this group, align with the ashramic group life and become conscious 
of the vastness of that group consciousness.

Remember, I have told you previously, that, within the ashramic group life there is that 
consciousness which is concerned or related to the Plan via the field of finance; there is that 
consciousness which is related to the Plan via the field of healing, and so on. Do not limit your 
concept of this particular group, to a limited field of service; though your particular field of 
service is limited to teaching, do not limit the group to this. Neither limit the group to the 
membership or the consciousness of the membership as it now exists.
 
At this particular time, a great effort is being made, not only from an ashramic level, that is, 
within the Buddhic sphere, but within the three planes of human endeavor, to bring into 
manifestation a reflection, within this area, of the ashramic group life of which you are a small 
part. You can aid in this effort by aligning with the ashramic group life, by endeavoring to 
become conscious of its note, and then by channelling into the three worlds of human endeavor 
the energies of the ashramic group life via the sounding forth of that note.

Let the ashramic group life so condition the group aura that it will become magnetically 
attractive, attracting into its periphery all of those whom the Divine Plan intends to work in close 
relationship in this area with this small unit. This is extremely important.

That, as you, a small nucleus, sound your note within the three worlds of human endeavor, this 
note will attract all of those, who as they come together in the physical plane of appearances, 
will constitute a reflection of the ashramic group life.

It will attract all of those for whom it is intended, regardless of where those individuals might be 
located in time and space. In other words, it wouldn't make any difference if they were in France 
or England, or where they were. If this is carried out properly, by this group, it will attract all of 
those in this area who are supposed to work together as an objectification of the ashramic group 
life.
 
Simply recognize the fact that a group consciousness, manifesting in the three worlds of human 
endeavor, is an objectification of the ashramic group life. That this small group is but a tiny 
fraction of the reflection of that aspect of the ashramic group life within which you live, move, 
and have your being on Soul levels.
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You must be extremely careful; do not use the concrete mind in an attempt to attract individuals 
from any specific field of endeavor, but only to attract those who, on soul levels, constitute the 
field of spiritual relationships within the ashramic group life with which you are directly related. 
We don't attempt to determine who they might be, we simply sound the note that will attract 
them. The point that is so important here, is that you realize at this moment that the 
instrumentality of this particular group, as an objectification of the ashramic group life, is 
incomplete. That it is half-born as yet. That, as it is at this moment, it is not instrumentally 
capable of carrying out the Plan for this area for which it is responsible. That there are others in 
incarnation who are just as related to the Thought-Form Presentation, to the ashramic group 
life, to the Plan for this area and for other areas, as are you. That a part of your service now to 
the Plan is to sound that note which will attract those individuals karmically related (that is, 
related in the ashramic group life) to this Plan. That, as you sound this note, you are expectant, 
you are awake, and you will recognize the individuals as they respond.

In other words, realize that the group, as a perfect instrumentality, is perfect once it is 
completely born into the three worlds of human endeavor.

As you contemplate the ashramic group life, as you become receptive to its frequency, this will 
enable you to demonstrate the quality of the ashramic group life within your own life and affairs, 
to channel those energies which originate within the ashramic group life, to bring through into 
outer manifestation the impulse which originates within the ashramic group life.

Esoterically, then, the note of the ashramic group life will be sounded within every act you 
commit in the three worlds of human endeavor. It will demonstrate as color, as a quality, as a 
tone. ...

The effort now, is to prepare you to serve those who are ready to receive the teaching. But 
remember, the group, now, to which I am referring, the instrument of the Divine Plan (insofar as 
the externalization of the ashramic group life is concerned), will not consist of students. It 
consists of co-disciples. And this is extremely important. These are co-disciples you are 
attracting. Later, as you go out into the field to teach, you will use this same technique to attract 
your students. But now, the need is to attract those who are your co-disciples to work with you in 
this area.

Let us not limit these co-disciples. Many of them have had the equivalent of The Nature of the 
Soul via other methods, other techniques, via other schools. That they are related in the 
ashramic group life, and that they have a part to play, that is the important point. Do not concern 
yourselves with their training, for they will be attracted as you reach the level which makes it 
possible for them to unite their development, their knowledge, their training, with yours.

Teacher Training, Lesson 14
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Lesson 9: The One Fundamental School

1.  THE ONE FUNDAMENTAL SCHOOL.

It is therefore very essential that the emphasis is laid on the fact that no matter what the 
offshoots, the basic school of occultism is that one which has its root in the sacred centre of the 
planet, Shamballa.  At that place, directly under the eyes of the One Initiator Himself, Who is—
as is seldom realised—the highest expression of the Teaching Ray upon the earth, is found 
what might be termed the central office for the educational disciplinary training work of the 
Hierarchy.  There will be found the Chohan Who is directly responsible for the various 
endeavours, and to Whom the Masters Who take pupils, and the Heads of the various occult 
schools are directly responsible.  All proceeds under law and order.

One point that it will here be necessary to emphasise is that the Brotherhood of Light, as 
represented by the Himalayan Masters, has its other representatives elsewhere who all carry 
out specific work under proper and adequate supervision.  Too apt are the Theosophists to think 
that they alone are the repositories of the wisdom religion.  Not so is the fact.  At this particular 
moment (with the aim in view of the development and tendering of opportunity to the fifth 
subrace) the Himalayan Brotherhood is the main channel of effort, power and light.  But the 
work with other races proceeds simultaneously and numerous other projects, all emanating from 
the central office at Shamballa, are paralleling the Himalayan work.  Get this clearly in mind, for 
the point is important.  The Himalayan School and Lodge is the one that principally concerns the 
Occident and the only school without any exception that should control the work and output of 
the occult students in the West.  It brooks no rival nor contemporary work with its pupils, not for 
the sake of its own teachers but to ensure the safety of its pupils. Danger lurks in the path of the 
occult student and the Himalayan adepts know adequately how to protect their pupils, provided 
those pupils stay within the periphery of Their united auras, and wander not out to other 
schools.  All true occult schools demand this of their pupils, and all true Masters expect Their 
pupils to refrain from taking other occult instructions at the same time as they are receiving it 
from Them.  They say not:  "Our method is the only right and true method."  They say:  "When 
receiving instructions from Us it is the part of wisdom and the line of safety to refrain from occult 
training in another school or under another Master."  Should a pupil desire so to do he is 
perfectly free to seek out other schools and teachers, but he must first break his connection with 
the old.

The one fundamental school may be recognised by certain outstanding characteristics:—

By the basic character of the truths taught as embodied in the following postulates:—

a. The unity of all life.

b. The graded steps of development as recognised in man, and by the graded steps of 
its curriculum, which lead a man from one expansion of consciousness to another until 
he has reached that which we call perfection.

c. The relationship between the microcosm and the macrocosm and its sevenfold 
application.
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d. The method of this development and the place of the microcosm within the 
macrocosm as revealed through the study of the periodicity of all manifestation and the 
basic law of cause and effect.

By the emphasis laid on character building and spiritual development as a foundation for the 
development of all the faculties inherent in the microcosm.  By the requirement, demanded of all 
affiliated pupils without exception, that the life of inner unfoldment and development should be 
paralleled by a life of exoteric service.

By the graded expansions of consciousness that are the result of the imparted training; these 
lead a man on from step to step till he contacts his higher self, his Master, his egoic group, the 
First Initiator, the One Paramount Initiator, until he has contacted the Lord of his Ray and has 
entered into the bosom of his "Father Which is in Heaven".

These are the outstanding features that are descriptive of the one true fundamental School.

This fundamental school has three main branches and a fourth that is in process of forming and 
which will make the four branches of this fourth round.  These branches are as follows:—

1. The trans-Himalayan Branch.

2. The southern India Branch.  (these are Aryan Branches)

3. A Branch that works with the fourth root-race and has two fourth root-race adepts at its 
head.

4. A Branch in process of forming that will have its headquarters in the Occident at some 
place not yet disclosed.  It has for its main object the instructing of those connected with 
the coming sixth root-race.

These branches are and will be closely inter-allied and will work in the closest co-operation, 
being all focused and under the control of the Chohan at Shamballa.  The heads of each of the 
four branches communicate with each other frequently and are really like the faculty of one 
stupendous university, the four schools being like the various major departments of the 
foundations—like subsidiary colleges.  The aim of all is the evolution of the race, the object of all 
is to lead all to the point of standing before the One Initiator, the methods employed are 
fundamentally the same, though varying in detail, due to the racial characteristics of the races 
and types dealt with, and the fact that certain schools work paramountly with one ray and others 
with another.

The trans-Himalayan school has its adepts as known to you, and others Whose Names are not 
known.

The southern Indian school has special work with the deva evolution, and with the second and 
third sub-races of the Aryan race.

The Himalayan school works with the first, fourth and fifth sub-races.
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The fourth root-race branch works under the Manu of that race and his brother of the Teaching 
Ray.  Their headquarters are in China.

The Master R.— and one of the English Masters are concerning Themselves with the gradual 
founding of the fourth branch of the school, with the assistance of the Master Hilarion.  Ponder 
on these imparted facts, for the significance is of profound importance. 

Letters on Occult Meditation, p. 301-305
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Lesson 10: History of the Ashram

First, consider an Ashram in the following manner. It is a magnetic field between a positive pole, 
which is an expression of Spirit, and a negative pole, which is an expression of Matter, or 
intelligent substance. Now, actually, that magnetic field is a state of consciousness, which is 
brought into and held in focus at the center of the Ashram by a Senior Member of the Hierarchy, 
a Master. Then, from this dot in the centre of the sphere to the periphery of the Ashram, we find 
the many varying states or degrees of consciousness, which constitutes the consciousness of 
the Master and of the entire membership of the Ashram.
 
Now, an Ashram is constituted of those souls who are related by a common purpose and a 
common goal and a common Ray expression of Divinity. Thus, we have, according to the old 
order, an ashram, which is an expression in consciousness of a particular ray energy. An 
ashram, which is held in focus by a Master and which is maintained by the consciousness, first, 
by the disciple, next, his probationer, next, his aspirant and finally, those who stand apparently 
outside the periphery of the Ashram, but within the sphere of influence. Now, all members of an 
ashram, from the Master to the member within the sphere of influence, partake of one state of 
consciousness, insofar as their awareness permits. Thus, in one sense, every member of an 
ashram is part of the consciousness of the Master.
 
Actually, that magnetic field of consciousness which lies between the positive pole of Spirit and 
the negative pole of Matter, is the Soul of the Master. I would have you consider this. A Master 
functions in the Monadic level as a unit of life, and what I shall refer to for your benefit as 
consciousness, but this is a misnomer. It is individuality identification within the Christ. The 
consciousness of the Ashram, shared by all the membership of the Ashram according to the 
ability of each to share in it, is the Soul of the Master. Now, the body itself is the Etheric Light 
Body which emanates from the Soul Life of the Ashram, from Buddhic spheres, and constitutes 
its ‘‘ring-pass-not” so, that the Ashram in the first sense, is maintained above the three worlds of 
human endeavor.
 
If you will remember, the Etheric Light Body, is an emanation of the Soul. We are referring here, 
insofar as the Ashram is concerned, to that frequency of that Etheric Light Body on Buddhic 
levels. This is the Body of the Ashram. The entire Soul Life of the Ashram actually resides within 
this Etheric Light Body on these levels. Now, within the three worlds of human endeavor is the 
reflection of that Ashram. It is a very imperfect reflection, but nonetheless, the Ashram is 
reflected into the three worlds of human endeavor by its incarnate membership, many of those 
being unconscious of their Ashramic place and activity, but none-the-less, because of their place 
within the Ashram, instruments of Its Purpose and Plan.
 
Now, all of the ashrams within the Hierarchy form one Ashram, the Ashram of the Christ. More 
than the world group, it is that which is causal to the world group. The Christ is the Head of the 
Hierarchy. The whole, all of the Ashrams constitute one large major Ashram functioning under 
the Christ and certain of His Senior Disciples. Each Master within the Hierarchy takes His 
particular share of the Divine Plan for Humanity and endeavors to manifest that share through 
His particular Ashramic effort in the three worlds of human endeavor.
 
In this particular effort, something new has been added to the general Plan of ashramic activity. 
The Ashram out of which this particular Thought-Form of the Wisdom is being presented is a 
synthesis. It is a new Ashram, a synthesis of first, second and seventh ray energies and 
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expressions. In other words, the Master M., the Master D.K., and Myself, the Master R., have 
come together to form an Ashramic Centre.
 
With us, we have brought into relationship, those of our Ashram, those of our Ashramic 
membership who are karmically, and I refer here, to service karma, related with this particular 
ashramic effort, with that particular expression of the Divine Plan which we are focusing. So, this 
Ashram is made up of disciples functioning on the first, second and the seventh Rays. Now, the 
Ashramic Plan itself, which, remember, is a particular expression of the Divine Plan for 
Humanity, as held in focus by the Christ, has to do with the externalization of the Hierarchy, with 
which every individual who is attracted to this teaching and into its esoteric activity is particularly 
and peculiarly related. So that you come to this from out of the past. The relationship with this 
Plan is not a new one. The inter-relationships within the group are not new ones. Your 
relationship with the Master M., the Master D.K., and Myself, the Master R., is not a new one.
 
For a long, long period of time, most of you, insofar as the incarnate consciousness is 
concerned, have been, how shall I say it, not exactly cut off, but by means of karmic necessity, 
separate and apart from, away from your Ashram. This Synthetic Ashram is actually being 
recreated, for at another time, that which I can only refer to as, not exactly an analogy, not 
exactly a correspondence of this Ashram was in existence. Certainly those who are now making 
up this Ashram were related together within a group effort, which was Spiritually impulsed by 
means of the Overshadowing Christ. The group was disintegrated, again by karmic necessity, 
and on the most part, most of its membership apparently regressed.
 
Remember, there is no such thing as true regression, but most of its membership was forced to 
re-enter the evolutionary process almost at the animal man stage and to recapitulate the growth 
and development achieved up through the evolutionary process, until you have arrived at this 
point in awareness. When and where the Ashramic note is sounded forth, which gathers you 
back again into the former group relationship, in order to recapitulate the path of initiation which 
we have tread in times past, all of this being a part of the externalization of the Hierarchy.
 
Now, consider the Ashram, whose responsibility to the Plan and whose relationship to the Plan 
had to do specifically with the first effort of the externalization, sent the greater part of its 
consciousness into incarnation within the body of humanity at the lowest level possible. That 
consciousness then incarnated within the body of humanity, while having no knowledge of its 
own particular growth and development. Yet it was different, changed (through its Ashramic 
affiliation), even in the depths of its incarnation. It was innately Spiritual in nature, bridging from 
the depths of the human condition and circumstance within the world of affairs, the 
consciousness of humanity with that of the Ashram. It traveled back up through the totality of the 
evolutionary process, unconsciously anchoring the Light of the Ashram within each of these 
states of consciousness, within each of these conditions, within which it incarnated. So that, 
now, as you come together, it is each one carrying that thread of Light that you anchored within 
the humanity into which you had been focused in the ascending process.
 
Now, these threads are being brought together to create one vast focus of Light. Remember, 
they have come this way, and now will be directed upward toward the Ashramic Centre. As you 
come into a realization and an awareness of your ashramic affiliation, as you expand your 
consciousness into the fruit of growth and development that you had achieved in times past, it is 
as and with the very depths of that humanity into which you had incarnated. With that 
relationship you are bridging the very lowest within which you have lived with the very highest 
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with which you will attain. Then, via that bridge, the Ashramic Group Life can put down and out 
into objective manifestation, to radiate Light, the Love and the Power of the Divine Plan for 
Humanity within the body of humanity.
 
Now, I do not expect you to understand this in the fullest sense at this time. It would be 
impossible for you to comprehend the meaning which underlies this projection. I ask you only to 
consider, and to a few of you, I should like to clarify what is happening to you as you come 
again into your Ashramic affiliation. For instance, some of you have been touched very deeply 
by the frequency, actually the Sound of the Ashramic Note which is reaching you. This activates 
many things within your consciousness which arise out of the past. Therefore, do not be 
disturbed by some emotional reaction. This is only a natural adjustment that will take place as 
you proceed.
 
Try to realize, now, that the beginning of this Ashramic effort took place long, long ago when the 
consciousness of the Ashram descended from the ashramic level into the depths of human 
consciousness and there began to work its way back. The whole of that descent and ascent has 
been a service function. There are many things to be revealed regarding this as we proceed. My 
projection at this time is largely a preparation for those revelations. The sooner that you can 
grasp the concept both in mind and in heart, that the long journey has come nearly to the end, 
that you are actually on your way and very close to home. This will provide you with an inner 
strength, which will make the training itself most easy to pass through.

Advanced Teacher Training, Lesson 1
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Lesson 11: Ashramic Relations; the New Path of Initiation

Now let us consider again, before bringing the concept down to its relationship to the incarnate 
consciousness, the ashramic group life, from the central directing life of that ashram to the 
periphery and even into the aura of the Ashram. The Master of the ashram (or Masters in the 
instance of this particular ashram), all of the soul life functioning within the periphery of the 
ashram, and those souls who function within the aura of the ashram, all of this body of life and 
consciousness is in the process of taking initiation. The individual initiation, so-to-speak, of 
those individual units of consciousness concerned are contained within the greater initiation of 
the total ashram.

Now consider the focal point of the ashram (the Master or Masters) in their subjective group life. 
They function within the greater ashram of the Christ, each in His particular place and function. 
The focal point then of this greater ashram, within which all Masters of the Hierarchy are related, 
is that focal point of consciousness which we know, in this planetary life at our own level, as the 
embodied Christ Principle.

The Christ himself, in relationship with other great Cosmic lives, is at His level a part of another 
subjective group life which has as its focal point the center about which naught may be said.
Now consider all of this vast life, of this vast beingness which includes life, consciousness and 
appearances or form, as being in the process of taking initiation. The focal point then, the 
central directing life of the greater ashram, the Christ who is the Teacher, the Master, the Lord of 
the Hierarchy is Himself in the process of taking initiation. That subjective group life that is 
composed of the Masters of the Hierarchy as it aspires to its central directing life (the Christ) is 
in the process of taking initiation. The soul life of the many ashrams within the Hierarchy, 
aspiring towards its central focal point is in the process of taking initiation. And we are referring 
here to consciously initiated spiritual growth and development, the meaning of initiation itself.
Below this tremendous conscious effort to evolve in its many stages and levels of development 
is that vast consciousness of the four lower kingdoms in nature whose evolution is unconscious 
(that is, created by the forces of evolution as they play upon it). The moment that the 
overshadowing spiritual soul reaches that point of evolutionary growth and development where 
he begins to take evolution into his own hands, to create his own growth and development in a 
cooperative effort with his brothers, he has passed out of the Fourth kingdom in nature into the 
Fifth. And to this degree then, at that very beginning, he is Initiate.

Now, consider again the tremendous group consciousness from the aura of the many ashrams 
through to the one ashram of the Christ and that even greater ashram to which He belongs. 
Consider again this tremendous conscious effort to evolve, to grow, to attain to Divinity, the 
tremendous movement upwards. Consider its effect upon that vast consciousness imprisoned 
within the four lower kingdoms in nature and in this consideration then come into a clearer 
perception, a clearer grasp of the purpose which has created the path of initiation itself. This is 
most important as a preparation of the instruction which has to do with the whole evolutionary 
process. Consider the effect of the conscious effort upon the unconscious effort. Endeavor to 
sense, to perceive, the sluggishness of that lower consciousness which is imprisoned within the 
four lower kingdoms in nature. Endeavor to sense, to perceive, the weight of that consciousness 
as it literally pulls substance itself into a lower, distorted frequency of itself. And at the same 
time, by reason of the fact of the tremendous effort being made, the creative evolutionary effort 
being made on the other hand.
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Consider the tremendous creative potential which lies dormant, inactive, yet latent within this 
lower imprisoned consciousness. And then consider that this consciousness in its sum total is 
the consciousness of the Planetary Logos; His higher consciousness, His point of focus on His 
own level, and that consciousness which is imprisoned within His energy, force and substance 
of His karmic vehicle, and realize then, initiation on this level (that of the Planetary Logos 
Himself) and of the conflict which that initiation is producing within His consciousness, His 
vehicles and the whole of His life and affairs on all frequencies. ...

As a Master is Himself then, along with His brothers within the greater ashram, in the process of 
taking initiation, He is from one perspective the embodied purpose of the initiatory effort being 
made by the monadic wheel which overshadows Him. The whole of the Hierarchy at that level of 
discipleship that begins with the initiation you know as Mastery, is integrated and coordinated in 
a vast initiatory effort that has its specific relationship to the four lower kingdoms in nature.

Each particular ashram plays a specific and particularized part in the initiatory effort of the 
whole. We are, all of us who are taking part in the initiatory effort of the Planetary Logos, from 
whatever our particular place and function, living in a most crucial, a most vital and opportune 
moment in the whole evolutionary process itself, and this I would have you consider at this 
particular time. Prior to this cycle in the planetary life and affairs, initiation has followed a 
particular path from which it never deviated. I shall very briefly remind you of that path as it is 
related to the disciple, in order to clarify what is taking place now, during this particular cycle.

During the whole of past human evolution the disciple entered upon the path of initiation at that 
point wherein he was first able to identify (in whatever terminology was used by the society and 
civilization that he was a part of) as a part of the meaning in the subjective group life, the One 
Life indwelling all form. At whatever point the disciple reached beyond his own self identified 
focus, to recognize his consciousness and his instrumentality as a functioning unit within a 
subjective group life, which was itself a part of the One Life, he then stepped upon the path of 
initiation. The initiatory process followed the five initiations with which you are familiar. For the 
disciple, the first two initiations followed a recapitulation process, after which he moved into and 
through what you know as the third initiation, the illumination and transfiguration, the fourth 
initiation, which was the crucifixion, and finally the fifth initiation, that of Mastery itself. This has 
been the path of initiation, the only path by which the aspirant in a conscious functioning 
relationship within the One Life could attain to that goal. This was the path created within the 
etheric substance within the planetary life itself, being focused into the human kingdom (which 
is, remember, a synthesis of all kingdoms in nature) and which has been portrayed for every 
civilization by a group of disciples who lived the story of that initiation, such as, during your 
civilization, the Master Jesus and the group who conveyed and portrayed this path of initiation 
via its story.

Take note of some of these facts which I am giving you. This same service has been rendered 
in every major civilization since (one might say) the dawn of time insofar as humanity is 
concerned, by some disciple and his particular group of initiates.

Thus, humanity unconsciously serves the lesser kingdoms in nature as a part of the planetary 
life by focusing within that planetary life the whole of the initiatory effort of the Planetary Logos. 
The tremendous import of this will enfold for you as your understanding of initiation itself grows. 
And so, an understanding of the part which humanity plays in the initiatory process itself will 
unfold.
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Now, at this time, during this cycle into which we have barely moved in the evolutionary process 
of our Logos, the path of initiation is being recreated, altered, changed to serve that tremendous 
growth in consciousness which has been realized within all of the center system of the planetary 
life, consciousness, and affairs. The Planetary Logos, then, is imposing a new initiatory rhythm 
upon His consciousness and its vehicles, upon His own life and affairs. In His embodied 
response to that purpose toward which He aspires and serves, from the central directing life 
then of the planet itself, moves a new impulse into the various centers within the planetary life. 
At Shamballa a new plan, a new evolutionary plan which more perfectly conveys the new 
realization of purpose is conceived, having its relationship with all kingdoms in nature. Within 
the Hierarchy this new perception of the plan is sought, and via united rhythmic, what you would 
call meditation, the members of the Hierarchy bring the new realization of purpose, the new 
concept of plan, into a focus within Their ashram, their respective ashram. A new note is 
sounded by the whole of the Hierarchy in its relationship with humanity and through humanity, 
with the lower kingdoms in nature.

Now, there has been prior to this instruction many hints given to various classes and disciples 
within this Thoughtform Presentation of the Wisdom regarding this change in the evolutionary 
process itself; but up until this particular moment in the growth and development of the group life 
it has been impossible to focus with clarity upon this subject. You are not specifically the reason 
why such clarity is possible at this time. Make no mistake. Nor is the overall group life itself 
alone causal in this sense. The evolutionary development of humanity itself has moved into a 
closer alignment, a closer relationship with the whole of the Hierarchy, which makes it possible 
then for the various ashrams to focus a greater clarity through whatever focal points within their 
ashrams are available to them. You are one of the focal points within My ashram through which I 
am endeavoring to focus this new clarity.

Now, as the Hierarchy in its own united meditation effort endeavors to respond to the new 
impulse, various plans at that level, various agreements at that level are made and entered into. 
The plan with which you are concerned has to do with the new synthetic ashram as the major 
effort. It constitutes the major effort of the Hierarchy at this time. In response to the new 
realization of purpose achieved by the Planetary Logos Himself, the first, second, and seventh 
Ray ashrams in their entirety have entered into an agreement to form, through an initiatory 
process carried out from Hierarchical and ashramic levels, to synthesize their purpose, their 
consciousness and activity, their energy, force and substance in such a way as to formulate via 
this synthesis (and thus to create within consciousness and substance) the new path of initiation 
to be focused via humanity into the planetary life and affairs.

At this point you cannot begin to grasp the significance of this. The tonal quality of the new 
ashramic effort, the sound it makes on its own level and within the three worlds of human 
endeavor is that of synthesis. What are the changes this indicates insofar as the evolutionary 
process itself is concerned? Consider, for instance, that portrayed at all times today within the 
human family and beyond the human family (in the outer life and affairs, the integrated outer life 
and affairs) are all stages of the evolutionary process through which humanity passes—from 
that of animal man to that of actual discipleship. And think on this, that taking place within the 
body of humanity, and portrayed, out-pictured within its life and affairs, are all of these various 
stages of evolution, side by side at one and the same time. Never before in the history of 
humanity has such a thing been possible! Or even conceivable.
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As you look upon the condition and conditions of your world of affairs, you tend to become 
alarmed because of the many conflicting and contradictory pictures which do not appear to fit 
one with the other, and yet this portends more growth and development, more opportunity for 
the Planetary Logos Himself than ever before in the history of an evolving humanity upon this 
planet!

Consider now, for just a moment, if you can move past the forms which separate this 
appearance of evolution, the possibility of a synthesis. Consider the possibility of a 
consciousness (not individual), a group consciousness capable of entering by means of an 
etheric network into all of this evolutionary experience, of synthesizing it. Consider this in 
relationship to the initiatory process itself and you will begin to understand what is being created 
within this throat center where the plan itself works out into manifestation.

Consider your own consciousness, having achieved first an awareness of group consciousness 
and as a result of that achievement having entered into a group initiatory effort. Consider then 
entering into a synthesis of all stages of the evolutionary process as they are out-pictured in the 
world of affairs, as they are carried and conveyed within the body of humanity. Consider 
experiencing in consciousness that evolutionary development which is little above that of animal 
man and of moving through (yet in a synthesis of understanding, in a synthesis of experience) 
from this stage to that of actual discipleship. 

Advanced Teacher Training, Lesson 10
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Lesson 12: Synthesis, Initiation, and the Ashram

I would have you consider the new goal, the new initiatory goal being focused by your synthetic 
ashram into the body of humanity. The vision of Mastery which has always heretofore been 
focused into and through humanity by means of the etheric network and the story of initiation 
created within that network has been the vision of a single, perfect man overcoming death. This 
has been the symbol of Mastery.

The new goal, which is most difficult to convey to your understanding at this time in word (but 
which nonetheless we shall attempt to do), is that of a telepathically at-oned humanity having 
seen into, having in one moment of perception experienced and having overcome the long 
drawn-out process in the form world of evolution. Can you conceive of this new vision? 
Humanity experiencing the synthesis of the evolutionary process in consciousness, thus 
mastering the form. Now, what are the stages of the new process which will culminate this final 
act of Mastery? They are totally different and yet they are a synthesis of the old path of initiation 
as it has always been known.

To bring this down to specific form at this time is almost impossible. It cannot be defined as the 
first, the second, the third, the fourth, the fifth initiation, because it is one initiation. It is a 
synthesis of the old path. It is one initiation which is an experience in consciousness from its 
beginning to its completion, and which at this stage of the initiatory effort being made by the new 
synthetic ashram, cannot be out-pictured in symbolic form.

Now consider the effort of the Ashram to focus the new initiatory process which alters evolution 
itself through a group endeavor into the body of humanity. Any disciple in the past seeking 
initiation could find within his own society, within his own etheric framework, the path, and could 
then follow that path, whatever his particular doctrine or concept might be.

The new path has not been created within the consciousness and the etheric network of 
humanity. This is your task. This is the effort of the new synthetic ashram on its own level, the 
creation of the new initiatory effort and through this incarnate group, the out-picturing, the 
implanting of that path for and within both consciousness and instrumentality of the whole 
human family.

In consciousness, then, in the incarnate sense, you are (and I refer to the whole incarnate 
ashramic group) a seed consciousness being implanted within the consciousness of humanity. 
In energy, force and substance you are the new path of initiation which is in process of being 
constructed within the body of humanity. I would have you consider this. This, then, is why 
initiation as a concept itself, and understanding of that concept, is of vital importance to every 
unit of consciousness functioning within this ashramic endeavor.

The new path, the new way, is a result of a tremendous evolutionary growth which has been 
realized from the highest state of consciousness within the planetary life and affairs in varying 
degrees, down to the lowest. In the last 2500 or 3000 years the Planetary Logos (and this 
includes all of his life and consciousness) has made a tremendous progress, a tremendous 
growth. So great that He has moved out of the old karmic necessities into an entirely new 
condition of growth which does not necessitate the long, long path of trial and error, the long, 
long path between the pairs of opposites, which have characterized His evolutionary 
development in the past. This, then, is a tremendous victory, and at the same time a 
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tremendous opportunity. This is the conscious initiatory effort which the Planetary Logos is 
making on his own level of cosmic interplay. And it means far more than I can convey to you at 
this time to the whole of the Cosmos. ...

Now, I wish to clarify this subject of initiation even further insofar as its working out as a process 
is concerned. This new path of initiation is a process whereby the final vision is achieved, or the 
final goal is realized.
 
Now I am going to have you consider synthesis from this perspective at this time. We shall 
consider it from a number of perspectives ...  but today and for some time, consider synthesis 
(or the achievement of it) from the perspective which utilizes the controlled motion of substance 
as a causal factor rather than one only of effect. Time and space are utilized, appropriated, via 
the wielding of the concept and the energy of synthesis to speed up the evolutionary process to 
an increasing rate of growth, an ever-increasing rate of motion to that point where all of the 
evolutionary process (growth of consciousness) is realized in one moment.
 
For instance, any disciple, any initiate, or occultist, viewing the evolutionary process as it works, 
as it must work, in the body of humanity (and I refer now to the past, not the present) had to 
work within the limitations of time and space, for humanity was imprisoned within these 
limitations. Now consider humanity today, no longer imprisoned within the limitations of time and 
space.
 
Breaking through this form is out-pictured in modern times. Space has been transcended by 
time itself, etc. Human consciousness, then, is no longer imprisoned within time and space, 
though it has not come to that point in its totality where it realizes this. But nonetheless, time 
and space no longer hold the consciousness of humanity a prisoner. It is then possible, as a 
result of this breakthrough (which, remember, has its point of origin in the growth which has 
been embodied by the Planetary Logos), to so speed up the evolutionary process itself that the 
old forms which were heretofore necessary to evolution are no longer necessary!
 
The motion of substance can be (and this is the ashramic science behind the new effort) 
controlled to such a degree that the form itself becomes a causal factor in the evolutionary 
development of consciousness. That is, spirit entering to such a degree into matter that a 
completely new rhythm is imposed upon the motion of substance. Thus, the evolutionary 
development of consciousness is speeded up to such a degree that the old forms necessary to 
that evolution are disintegrated by the constantly increasing rate of vibration of substance itself. 
When the substance of a form is increased in its vibratory frequency beyond a certain point that 
thing disintegrates. This is what is taking place. The new initiatory effort focuses a higher 
frequency of purpose into the substance of which all forms are made, increasing the vibration of 
that substance. The interplay then between spirit (or purpose) and matter (or mind) makes it 
possible for the consciousness to grasp in a fourth dimensional manner, in a moment, what 
would have taken many incarnations to evolve.
 
Now as purpose, as the new frequency, new strength of purpose, is brought to bear upon the 
substance of the initiation pattern already created, the old path of initiation, as the substance 
which created this particular form or this path with many forms, as this is increased in its rate of 
vibration, its frequency, the old path disintegrates and the new path takes its place. So that there 
is one initiation rather than five (and I will tell you now), one initiation which can be, insofar as 
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ashramic possibility is concerned now, can be focused in a period or a cycle of three 
incarnations rather than the many which it had taken previously.
 
Furthermore, since such initiatory effort is one of a group nature, the effect of this upon human 
consciousness itself speeds up then the evolutionary process for the whole of humanity—affects 
the rate of vibration of the substance of the three planes of human endeavor.
 
This brings me to the next subject which I wish to project regarding this subject of initiation and 
the new initiatory effort.
 
There are three concepts which are the three major concepts of the new initiation. These 
concepts and their energies must be applied by the applicant clear through from the beginning 
of his initiatory effort to the completion of it in that moment when he steps out of the limitations 
of time and space and form into the world of reality.

These concepts are:
 
1st: The Science of Impression (and I would suggest that all of you read and study and 
meditate upon this subject as it is conveyed in the book Telepathy and the Etheric 
Vehicle, by Alice A. Bailey)
2nd: The Science of Embodied Response
3rd: The Science of Imposed Rhythmic Control
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Lesson 13: The Ashram and Science of Impression

We shall begin with the consideration of the Science of Impression—first, as always in this 
class, from the perspective of the ashramic group life itself.  I told you previously that when a 
causal sheath is disintegrated by the initiate who has moved out of the individual causative 
focus into what I shall call at this particular time an ashramic causative focus, the energy, force 
and substance of that causal sheath becomes the emanating etheric light body of the Master. 
From the Master, the focal point of the ashram, to the periphery, the etheric light body of the 
ashram is the medium of relation of the causal sheath of the individual points of soul focus 
within the ashram. In varying degrees, according to the point of soul development, the units of 
consciousness within the ashram are in telepathic rapport with one another. The medium via 
which impression is exchanged at that level is the etheric light body of the ashram itself which is 
the emanating light body of the Master.
 
When the individual causal sheath is disintegrated (now consider what this means) the 
consciousness has moved from an individual causative focus into a group or ashramic focus. 
The energy, force, and substance then of that causal sheath becomes the etheric light body of 
the ashram. This is the risen Third Aspect. When the energy, force, and substance is released 
via the piercing of the causal sheath, then it becomes the greater body, the etheric light body 
within which an ashram is contained.
 
Now remember that this ashramic causal sheath is the etheric light body of the Master Himself. 
It is this that interpenetrates and holds in relationship the causal sheath of the soul functioning 
within that ashram. This is one life within which they live, move and have their being, and it in its 
turn is contained within the etheric light body of the Christ.
 
Now, it is this etheric light body of the Master, the ashramic causal sheath, which is the medium 
via which the units of consciousness within the ashram exchange impression. This is the 
medium via what you would refer to as telepathic rapport or the transference of concepts, is 
possible within the ashram. The focus of soul consciousness within the ashram utilizes this 
ashramic medium for the purpose, along with others, of exchanging impression with his 
brothers.
 
Now, cyclically as the Master at that point in his own meditation directs his attention to the 
ashram, He sets the whole medium of impression, the whole causal (ashramic causal sheath), 
the whole of His etheric light body, into (I am going to use this particular phrase) the whole of 
the ashramic medium of telepathic rapport into life and activity with His focused purpose and 
plan.
 
Now, this is cyclical as He enters into that point within His own meditation wherein He is aligning 
His instrumentality (the ashram) with that overshadowing spirit to which He is attentive.
 
Thus, the plan and the activity of the plan, as it relates to the ashram at a specific cycle, is 
impressed upon the etheric light body of the ashram. It is impressed upon the whole, the whole 
of that medium of telepathic rapport.
 
Now each soul within the ashram, in his particular place and function, cyclically (in his 
meditation) receives according to his capacity and ability to receive that impression, and sets it 

Ashram of Synthesis, p. �43



into motion within his own causal sheath and within his own subjective group life within the 
ashram as he ideates that focused purpose into his planned relationship within the One Life.
 
Thus, the Master projects via the medium of contact within the ashram that impression which He 
wishes to make upon the consciousness of His ashram. Each soul receives that impression, 
sets it into motion within his own causal sheath as an ideating activity, and within the subjective 
group unit of which he is a part within the ashramic life. Thus, regardless of the point of 
development reached by the overshadowing spiritual soul, if it is functioning within the periphery 
of the ashram, it is receiving impression to greater and lesser degrees from the Master who is 
the focal point of that ashram. Furthermore, he is in telepathic rapport with those souls who 
constitute his subjective group unit within the ashramic life and is in cooperation with them 
(telepathic cooperation) serving a particular function within the ashramic group life.
 
Now naturally the soul who has just pierced the periphery of the ashram does not receive with 
as great a clarity or comprehension the impression which is originally sent forth via the ashramic 
medium of expression as does, say, the soul who is closer into the center of the ashram. But 
each one does partake of that projected impression. Therefore, in the group sense, the soul life 
of the ashram is in telepathic rapport with the Master. Disciples functioning within a subjective 
group unit do most decidedly enter into the exchange of concepts. The exchange between the 
Master and the group is, for the most part, carried out on the group basis rather than what you 
would call an individual basis—the same impression.
 
Remember what I stated, that the whole of that medium of expression is set into a living motion. 
It is impressed by the Master with the plan or the purpose as it relates to the ashram during that 
cycle. Therefore, the same impression is vibrating throughout the whole of the ashramic causal 
sheath. Each soul, in its particular place and function, receives that impression, interprets it, 
ideates it, and gives it activity, according to his point of development and his place and function.
 
Do not forget that just as you are an incarnate consciousness, just as the Master on His own 
level is evolving, so is the soul life of the ashram. And that while what you would call a wrong 
interpretation from your perspective at this moment does take place, nonetheless, there is a 
higher correspondence wherein the ideating faculty of the soul itself evolves. You understand a 
wrong interpretation from your perspective is a wrong interpretation. This could not exist within 
the ashram.
 
Remember what I said. The Master sets the whole medium of expression alive with his 
projected impression. This is picked up by each focus of soul consciousness according to his 
point of evolutionary development and his particular place and function. Now, this does not 
mean that this was picked up by a particular soul and then passed on to others. This is not the 
way the science of impression is utilized on an ashramic level. The Master sets the whole of the 
medium of impression alive with His projected impression. Each soul is attentive via that 
medium. Each soul is attentive and receptive to that projected impression. Each one then 
ideates it in his particular relationship with that focused purpose and sets into motion within his 
own causal sheath, and in cooperation with his brothers within his particular subjective group 
unit, a planned activity. This is not the transferring of the impression to those within the ashram, 
but it is the effort of embodied response to the Masters’ projection, has relationship to the 
incarnate consciousness, and is a service effort of the ashram through the incarnate group. 
Each soul takes that impression according to his point of development and his place and 
function, and then sets it into motion within his own causal sheath, endeavoring to precipitate it 
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downward via the incarnate consciousness and its instrumentality into a created field of activity 
that the incarnate consciousness conceives of or understands as service.
 
It is the degree in which the overshadowing Spiritual Soul is able to precipitate that impression it 
has received into its incarnate consciousness.
 
Now we see that the soul within the ashram is concerned with the Science of Impression in 
three directions:

 
First: It is his task to receive with as much clarity as is possible the impression set into 
motion within the ashramic causal sheath by the Master.
 
Second: It is his task to ideate (that is, to interpret on his level) that impression into a 
related subjective effort or activity in cooperation with his group brothers.
 
Third: He is concerned with becoming an impressing agent himself, impressing upon his 
incarnate consciousness and its instrumentality that impression which he himself has 
received and ideated.

 
Now regarding the instruction which you receive in this class. How do you receive it? It is all by 
impression. But, how is the Science of Impression utilized? First, you receive this instruction as 
souls, as the purpose, the concept, the impression which I set into motion within the causal 
sheath. It is received, ideated, interpreted by you. Next, you receive the impression via your own 
soul, mind and brain alignment as you as souls on the ashramic levels focus this impression into 
the incarnate consciousness. And third, you receive the impression by means of the station who 
is functioning as an intermediary within your subjective group unit. As souls, overshadowing 
spiritual souls within the ashram, each one of you are vitally active during a projection of this 
kind.
 
What you are actually doing at that level at this moment is being transmitted or given form, 
formulated, by the station in cooperation with you and with Me. And I would suggest that you 
meditate upon this.
 
On its own level it is quite able to function, but its effort now concerns its embodied response, its 
ability to act as an impressing agent and to precipitate into the incarnate consciousness and 
through that consciousness and its instrumentality that which it has ideated.

Advanced Teacher Training, Lesson 10
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Lesson 14: The Master’s Group and the Ashram

The second thing which I would like to point out is that there is a great difference between a 
Master's group and His Ashram.  This is seldom realised.  Many people can be found in a 
Master's group but the personnel of His Ashram is picked out of that of the group.  In a group, 
the Master is in touch with and aware of the aspiring disciple and he has had a definite contact 
with Him, but this has involved a personality as well as a soul relation.  But in an Ashram only 
that is to be found within the sphere of influence of an Ashram which is of the soul.  Nothing of 
the personality is allowed to enter in—personality reactions, disabilities, limitations, personality 
thoughts and all that is material and connected with the lower nature, never reaches the Ashram 
at all.  In the early stages, therefore, of a disciple's work, it is possible that there is little or 
nothing that the disciple will be able to contribute of any kind for a long time.  Only those 
positively sensed intuitions and those definite soul impressions and impulses which the disciple 
may succeed in evoking (through meditation and growing purity of intention) can contribute 
anything to the life of the Ashram.  There is consequently a law which protects the Ashram from 
your limitations.  I have been using the word "Ashram" quite definitely in my effort to lead you to 
discriminate between a group and an Ashram.  An Ashram is basically formed of those who 
through their knowledge, devotion and service have worked their way out of a group into an 
inner centre where the Master's energy, wisdom and effort is more easily available.  In order to 
work their way from the group into the Ashram, disciples will need most carefully to discriminate 
between their high grade personality inclinations, their responses to truth and ideals and their 
true soul reactions, spiritual wisdom and intuitive perception. ...

Every Ashram or inner group is essentially a reservoir of thought and that reservoir has for its 
spring or source, the ideas, dreams, vision and aspiration of the Master.  This is impulsed by His 
monadic potency, influenced by the One Who is His Master and developed and fed by His 
experience, unfolded as His wisdom grew and His capacity to further the hierarchical Plan had 
been dedicated, used and increased.  Then it becomes a clear pool of thought, augmented and 
fed from the spring of many lives, from the pure vision and consecrated dreams of many 
disciples. 

To this reservoir of pure thought, every pledged disciple is asked to make his contribution and, if 
he can do so, it will enable the Ashram to meet the need and help every aspirant to pass off the 
Probationary Path on to the Path of Accepted Discipleship.  Every centre or focus of power has 
a definite sphere of influence and a true, active Ashram is a positive force within the centre 
which we call humanity. ...

It is immediately obvious that the work of the disciple is, therefore, almost entirely within the 
realm of energy and forces.  The study of occultism is the study of forces and of their origin and 
effects.  An Ashram is a place wherein this study enters the laboratory or experimental stage.  
The disciple is supposed to be in process of becoming aware of the forces and energies which 
condition him as an individual; these originate within himself and produce changes and specific 
effects in his life-expression upon the physical plane.  When he knows himself to be the "Life 
and the lives" (as The Secret Doctrine puts it), a sum total of forces and a controlling energy, 
then he can be a world disciple and work significantly in an Ashram. ...

I would like to consider in greater detail the nature of a Master's group, sometimes called an 
Ashram.  It might be valuable if I endeavoured to define an Ashram to you and so leave you with 
a clear idea of the difference between a Master's particular group, and the many outer groups 
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which, though working under His inspiration and upon the Plan, are not definitely and technically 
His Ashram.

An Ashram is a subjective fusion of individuals and not of personalities, gathered together for 
service purposes.  It is a blending of individual activity into one whole—a whole which is united 
on objective and vision but which may (and frequently does) have differing methods and 
techniques.  The work of the Ashram is essentially the presentation to the world of those service 
purposes which are carried forward as seems best to the individual disciple, under the 
"impression of the Master" and with the cooperation of His group.  A group of disciples is not 
pledged to do the same type of work in the same way and at the same time.  They are pledged 
to work under the inspiration of their soul, as their souls may direct and dictate, strengthened by 
contact with the Master and with each other.  They are related to each other through identity of 
vision and of vibration, plus mutual respect and complete freedom—particularly the latter.

As you ponder on this, I would ask you to realise that an Ashram is not a group of people, 
working under the tutelage of some Master.  This is an important point to  remember.  It is—as 
said earlier—a magnetic point of tension, a fusion of energies, directed towards a common 
centre and involving two magnetic factors:

1. A united urge towards group formation upon the mental plane.  This is the higher 
correspondence to the herd instinct of the animal world and of the world of men, but is of 
a spiritual nature and quite differently motivated.  The lower herd instinct is motivated 
largely by the instinct of self-preservation; the higher by the recognition of the immortal 
nature of the soul, and by the instinct to serve even with the sacrifice of oneself.  The law 
of "death unto life" controls.  When the magnetic pull of the group is adequately strong, 
then comes the death of the personality life.  Until, therefore, the group of disciples in all 
its parts expresses this outgoing sacrificial urge, it is not an Ashram.

2. The magnetic pull of the positive centre at the very heart of the group; that means the 
magnetic pull of the Master.  As you well know, theoretically at least, at the centre of the 
Ashram stands ever the Master, or else an initiate or a world disciple.  His task is to 
blend and fuse the energies, tendered and proffered by the group (under the urge to 
serve) and to indicate the field of service.  The mode of this instinctual activity is called 
occult obedience and this is voluntarily rendered and unitedly followed.  When any group
—working in this way under a Master—is moved by one spiritual impulse and functions 
through one firm organisation (like electrons around the positive nucleus in an atom), the 
potency of the group will become immediately effective and not before.

I would at this point indicate to you that the so-called inner Ashram is to the outer group what 
the soul and its vision is to the individual disciple, working in his personality vehicles.  It is the 
place of interior resort.  Disciples can, therefore, grasp their growth towards fusion as an 
Ashram (in process of physical exteriorisation) by the development of their spiritual recognition 
of the inner group potency and their facility to contact the Master—both as individuals or in 
group formation. ...

It might here be noted that disciples in an Ashram are primarily occupied with world affairs.  As a 
group they are pledged to world work; as individuals, they are learning so to work.  Would-be 
disciples need to distinguish between the effect (magnetic and dynamic) of the group and the 
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conscious effort which the group may make, under united desire and the direction of the Master, 
to reach the minds of those directing world affairs and world happenings.  The outer happenings 
are, to a certain point, predictable; they are the precipitated effects of hidden causes which lie 
deep in the subconsciousness of humanity.  These can be noted and (up to a certain point) 
offset or stimulated by the group potency.  This is one of the major tasks of the Hierarchy.  The 
Masters work in the light and in the realm of causes. Disciples are as yet necessarily involved in 
the world of effects and, therefore, of illusion.  To work dominantly with the focal points of 
spiritual energy upon the outer plane immediately involves certain factors:

1. A deep unerring love which "sees" in the light.  Love is truly the revealer.

2. The power to withdraw completely, as individuals and as a group, from the world of 
physical reactions, emotional biases, and to work purely on mental levels.  There the 
disciple is focussed in his lower mind, but consciously oriented towards the soul and is 
becoming increasingly sensitive to the intuition and towards the vision and the Plan, as 
well as towards the group soul and to the Master—all in this order of response.

3. Next follows the power, as a group, to formulate the desired thought-effect in such a 
manner that it will reach the mind or the soul of those you seek to contact, to project the 
thoughtform, built in such a way that it will be of the type and quality needed to evoke 
response, and so meet the need of those the disciple is seeking to help and strengthen.  
The projected thoughtform will embody the light and love, as well as the idea of the 
group in conformity with group vision. ...

In the Aquarian Age (which is now so near, relatively speaking), there will be an externalisation 
of the inner Ashram upon the outer plane.  Disciples, initiates and world disciples will meet for 
the first time in human history as disciples, recognising each other and recognising the Master 
of their group.  The inner Ashram is a focus of souls, free and unlimited; the outer Ashram—
under the future Aquarian experiment—will be composed of a focus of personalities and souls.  
Limitation will, therefore, exist; responsibility will require conscious recognition and there will be 
a necessary slowing down of both action and perception in the outer space-time world.

The true Ashram (of which the coming outer Ashrams will be but reflections) is not for lower 
concrete mind discussion.  It is a focal point of receptivity; it embraces the effort to establish 
mutual contact through a united recognition of the vision, of the esoteric basis of life and the 
laws governing action.  It is not a place, however, for long and silent meditation processes, for it 
is a point of tension where, together, the Ageless Wisdom in its more esoteric aspects is 
discussed, where the nature of soul relationship is recognised and where the fusion of auras 
and the inter-blending of the "Triangles" goes forward consciously.  An Ashram is the state of 
mind of a spiritual group.  It is a point of united thought; it is a centre for the clarification of the 
vision and not of physical plane methods of work.  As disciples learn to integrate themselves 
into a Master's Ashram, they discover that the first thing they have to do is to establish a basic 
harmony between themselves and their fellow disciples and to reinforce the contact between 
their own souls, the ashramic group and the Master.  Then they learn to comprehend—through 
discussion and experiment—the nature of the energies which are seeking world expression, and 
the nature of the forces which must be reduced to powerlessness, if these new incoming 
energies are to prove effective in bringing about the desired changes under the Plan.
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They learn also that there is no weakness and no strength in themselves, as individuals, which 
may not be submitted to the group "gaze"; thus they arrive at the stripping away of all the "veils" 
which prevent the clear light of the soul from shining forth.  The goal of all work done in the 
Ashram of any of the Masters is Truth—on all levels and at all times.  As disciples learn thus to 
work from the point or centre of light, understanding and truth into which they are being steadily 
integrated, their exoteric usefulness and effective service will be greatly increased; they will—as 
a group—know what has to be done and find eventually that it is done.

The major task of the Master in the early stages of training His disciple is to bring to an end the 
period of the disciple's intense preoccupation with himself, with his service, with his reaction to 
the Master or the promise of future contact with the Master, with his own ideas anent 
discipleship and his personal interpretations of truth.  The Master takes a group of people with 
fixed ideas (which they are entirely sure are correct, being the best and highest they have been 
able to grasp to date) and with the conviction that they have reached a point where they have 
registered certain spiritual values and concepts, where they have evolved their own formulations 
of truth and where they are eagerly demanding the next step.  The first thing, therefore, which 
He has to do is (using a strong and perhaps a strange phrase) to blast them wide open, give 
them a deep sense of insecurity as to the formulas and symbols of the lower concrete mind and 
so prepare them for the reception of newer and higher approaches to truth.  This is frequently 
brought about by forcing them to question all the conclusions of the past.

We have all—disciples and initiates of all degrees—to enter the secret place of initiation with a 
sense of blindness (or loss of direction) and with a feeling of complete destitution.  The disciple 
needs to bear in mind that he has to become "a moving point and hence a line"; he ascends 
towards the Hierarchy and assumes the correct spiritual attitude but, at the same time, he 
descends into what he erroneously regards as the depth of human difficulty and iniquity (if 
necessary), preserving always his spiritual integrity but learning three important lessons:

1. The recognition that he shares all human tendencies, good and bad, and hence is 
able to serve.

2. The discovery that the thing which he most despises and fears is the thing which 
exists most strongly in him, but which is as yet unrecognised.  He discovers also that he 
has to explore and know these despised and feared areas of consciousness so that they 
become eventually an asset, instead of something to be avoided.  He learns to fear 
nothing; he is all things; he is a human being but he is also a mystic, an occultist, a 
psychic and a disciple.  And—because of all these acquired states of consciousness—
he becomes eventually a Master.  He has "mastered" all stages and states of 
awareness.

3. The uselessness of past attitudes and dogmatic ways of looking at life and people 
(based usually on tradition and circumstance) when they separate him from his 
fellowmen.

When he has really learnt these three things, he is initiate. 

Discipleship in the New Age, Vol I, p 695-709
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Lesson 15: Subjective and Objective Integration of the Ashram

Let us look first at the new synthetic ashram as it is today, both subjectively and objectively. In 
its subjective reality within the field of Hierarchical activity it has been created, as you know, by 
the focused effort of the Masters D.K., M., and Myself and a group of senior disciples working 
with us within the subjective (that is, subjective to the three worlds of human endeavor) field of 
activity. Here in our response to Shamballa and to the Christ we formulated and created by 
bringing together the necessary consciousness, the necessary energy, force, and substance, 
the new synthetic ashram. At Hierarchical levels it embodies in itself a particular part of, 
expression of, responsibility of the Divine Plan for humanity.

Now even at this level of activity within the Hierarchy, this ashram in comparison with others is 
relatively small, potently powerful, and in its very beginnings. The plan which it is embodying 
calls for the step-by-step reproduction of itself within the three worlds of human endeavor. Now 
this means that within the Hierarchical field of activity as those three members of the Hierarchy 
most intimately concerned sounded the note of the synthetic ashram, as they sounded the note 
of the Plan that they are embodying, they attracted to their sphere of influence from within the 
three ashrams concerned (the first, second and seventh) those disciples who, because of past 
karmic affiliation, had specific relationship to that Plan and the effort of the new synthetic 
ashram.

These souls, then, within the three major ashrams, hearing the call (the note sounded) 
responded by shifting from their particular ashramic affiliation and their function within that 
ashram into the new synthetic ashram to take up both an old and a new responsibility. The old 
responsibility being the resumption of a responsibility begun long ago but interrupted for many, 
many incarnations insofar as the three worlds of human endeavor is concerned and many ages 
insofar as the soul on its own plane is concerned. Now, in that, they were leaving the ashram 
within which they found their relationship with and within the One Life, and leaving the function 
within which they had become effective in service to the Divine Plan for humanity. Thus even on 
soul levels within the Hierarchical field of activity these souls can be considered to be pioneers 
in every sense of the word.

Now this requires major adjustments even on soul levels. And again remember that relatively 
speaking the new ashram is small. The responsibility it carries is tremendous, for here within the 
Hierarchical field of activity not only the Master and senior disciple, but every soul must embody 
(that is, absorb into his consciousness and be absorbed by) the Divine Plan for humanity as the 
three major rays of his ashram. That is, his comprehension of the Plan which on soul levels had 
heretofore been considered very comprehensive, very complete, had to undergo tremendous 
expansions and adjustments; much was required insofar as ideation was concerned in order for 
the soul to enter into, maintain himself within and finally assume a function within the new 
ashramic effort.

Now this was begun at Hierarchical levels some time ago—the subjective activity, so that as you 
came into incarnation in this particular time and place you came from the ashram, from the 
focused intent, let us say, to carry out the first step in the objective activity or efforts of this new 
ashramic endeavor. Now realize you came in for the first time motivated by a new intent, 
entering for the first time into a cycle of activity both subjective and objective. It has a cyclic 
relationship to the purpose itself, for your incarnation upon the planet at all, for your being within 
the planetary life and affairs, so that not only is there the required adjustment to new conditions 
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and circumstances on every level, but a required adjustment to the tremendous stirring up of old 
patterns, old memories, old relationships.

Now after this first step was taken within the Hierarchical field of activity of the ashram as it 
exists, it must be reproduced within the three worlds of human endeavor. All of those souls who 
function within the synthetic ashram must be brought together in the physical sense to create 
the vehicle within the three worlds of human endeavor through which the ashramic group 
consciousness, through which the ashramic plan, and the focused intent of Divine Ashramic 
Purpose, can move out into manifestation, out into its service activity.

Now consider this small group with which you are familiar, the small group with which you are 
acquainted has been the easiest to bring together. Those of you who have been attracted into a 
group formation have been easily attracted because fortunately you came into incarnation with 
this purpose; your particular karma did not in most cases place you within another ashramic 
effort. 

Now there are those souls working within the new synthetic ashram whose personalities have 
not yet shifted from the ashramic endeavor within which they were formerly focused, into the 
new one. This is a most difficult change to make, for these personas are more highly, in some 
respects, evolved than are you. They are more perfectly oriented within the Hierarchical field of 
activity, and the impress made upon the persona forces then in the past is much greater, much 
more powerful. Thus these personas find themselves in a period of tremendous upheaval. The 
Divine motivation formerly impressed within the persona, within the energy, force, and 
substance of the persona by the soul, seems to be now in conflict with the new impress coming 
in. These personas, servers in the world of affairs, are receiving the focused intent via their own 
alignment with their souls of the ashram to move them into the new effort, and this is creating 
tremendous difficulties for them. They cannot help but be naturally antagonistic to this effort 
when they make their first contact with it. Because this effort is the effort toward which on soul 
levels they are rebelling. It is the effort which is pulling them out of the groove in which they 
have become well established in their service activity.

Now subjectively in the three planes of human endeavor, mentally, astrally, and etherically, you 
are receiving much of this impact, though you are not particularly aware of it. Now this is almost 
incidental to the major part of my projection. I am giving it to you primarily for clarification and as 
preparation for that time when physical contact will be made with some of the disciples.

To get back to the main stream of the projection itself: you find yourselves now in this first 
incarnation of the new ashramic effort in the position of endeavoring to reproduce the ashram in 
the three worlds of human endeavor, to create an organized group life capable of serving the 
Divine Plan as you find your relationship with that Plan. And you, due to the natural 
misinterpretation in this beginning, find yourselves making an effort, effort after effort, only to be 
stopped, turned aside to meet with apparent failure. 

Now in order to move through this most difficult period that the whole of this incarnation 
constitutes, that actually the whole of the latter part of this century, and very much the latter part 
constitutes, there is going to have to be a much greater comprehension of the ashramic plan 
which you serve and are endeavoring to embody. 
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Therefore let us take a look, one of many such looks, at that Plan both from the long range 
perspective and the short range perspective as it relates to this particular time and place.
First consider the immensity of the Plan, the coming together of three major (each one within 
itself powerful) Ray energies, three focused intents, three types, kinds, strengths and qualities of 
consciousness, in order to take the focus of responsibility for the manifestation of the Divine 
Plan for humanity in this next 2500-year cycle.

Now heretofore the seven major ashrams (the first, second, and third with the four minor 
ashrams contained within the third) carried the responsibility for the Divine Plan for humanity. 
During the past age the sixth Ray ashram carried the emphasis of responsibility for bringing into 
incarnation (focusing) the ideal toward which humanity, its energy, force, and substance, could 
be attracted into aspiration and therefore into an alignment. But the sixth Ray ashram, while it 
carried the responsibility, it carried the responsibility of this one act. The rest of the ashrams 
carried a greater responsibility in their cooperation with the sixth ray effort. But now we find that 
the new synthetic ashram must carry almost the total responsibility for the manifestation of the 
Divine Plan for humanity for the next 2500-year period. This period (a cycle) within which much 
change must take place, within which the evolutionary development of humanity has moved 
ever so slowly over millions of years, must come into a sharp focus and a real apparent change. 
That evolution which has accumulated over a long period of time must in this 2500-year period 
be made obvious, be given an outer form.

I refer now to the evolutionary development of the consciousness of humanity, a subjective 
evolution which must be given an objective form. And this is the responsibility which your 
ashram takes, the burden of responsibility.

Now first, aside from the responsibility for creating its own instrument, it is concerned with the 
building of a new civilization, the shifting of the present civilization (without its utter destruction) 
from one major expression to another major expression, from the expression of the sixth Ray of 
Devotion to the expression of Divine Law and Order, or the Divine Order of Man. Now while 
volumes could be written regarding this alone I must take from within the field of knowledge 
regarding this particular aspect a few concepts which will serve to broaden your consciousness, 
to clarify your understanding.

Consider then, from the elementary standpoint, the tonal quality of the sixth Ray within this 
civilization, the duality which it expresses, the ideal for humanity has been brought into focus. 
That ideal can be very clearly observed by any consciousness within any orthodox religion 
regarding your feeling and reactions to organized, orthodox religion. The ideal itself, whether 
from the eastern or western or any religion or school of thought, can clearly be seen by the 
consciousness who will look at that ideal apart from the dogmas, the elaborate forms created 
around it. But the ideal is strictly within the minds and hearts of humanity an ideal. It is 
unattainable except through sin, suffering, death, and a resurrection into an enjoyment of, one 
might say, a radiation of the ideal.

This is an ideal which humanity had to have, certainly. Therefore, we have no quarrel with the 
function and the effectiveness of the sixth Ray expression of the effort which has been made 
during the past age. But it is an ideal that at the same time renders humanity hopeless, for it is 
one which places the human being in the position of being the polar opposite of that ideal. It is 
one of being a creation conceived and born in sin, whose life is one of sin, utterly imperfect and 
incapable of attaining to perfection, worshiping perfection but incapable of attaining to it. 
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Therefore humanity in the darker regions of its consciousness, while it aspires to the ideal, 
supplicates, begs for mercy, sets itself in natural opposition to that ideal, becomes within its own 
subconscious identification the Satan or Devil, the Antichrist. Thus does civilization reflect the 
two polar opposites. Its outer life and affairs in the three planes of human endeavor is dictated 
by the conflict produced in these pairs of opposites. It finds a natural outlet of expression for the 
evil and sinning, wicked creature which it believes itself to be in comparison with the ideal which 
it worships.

In the world of human relationships, of business, of its daily activity, here is a natural outlet for 
the expression of this lower, darker, creature which it considers itself to be. So this humanity 
builds a tremendous civilization based upon material values. Its evaluation of the form, its 
evaluation of itself, its evaluation of the ideal, its evaluation of its goal, of its purpose, is 
completely out of balance, completely misinformed, so to speak, misinterpreted. And yet there 
has been produced within the consciousness of humanity a tremendous evolution as a result of 
that focused ideal, an evolution which needs only a form through which it can express in order 
for it to become a fact in nature.

Now according to your familiarity with the world in which you live, according to how well-read 
you are, to how much you know of current events, according to your study of history, is your 
concept of humanity, your own interpretation of its problems. The more well-read you are, the 
better informed, the more despairing you become for humanity as you see the tremendous 
appearance which it has created of this lower, more base identification it has taken. Yet, 
regardless of how completely he has embodied the lower identification, regardless of what act 
he has committed, regardless of how completely he is contributing to the present condition in 
the world of affairs, you must be able to look into the heart, the mind of every human being and 
see the evidence of that tremendous evolution that has been made in the past age within him. It 
is ready for expression.

Now this is the one concept which we find most difficult to transfer to the consciousness 
incarnate within the world of affairs, for you see so much of that which is negative that you are 
incapable of seeing the positive, incapable of correctly interpreting that which is negative.

Advanced Teacher Training, Lesson 21
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Lesson 16: The Ashram Working with the Problems of Humanity

Now the shift from the sixth Ray expression actually means that the ideal held before the eyes 
of humanity as an unattainable yet most desirable development, this ideal is to be shifted from 
the realm of the unattainable, to be brought down into the heart and mind of every human being 
as his goal. Instead of being worshiped, instead of being prayed to, it is to be brought into the 
heart, mind, and true ordered activity through ceremonial magic. It is to be embodied and 
expressed in the daily life and affairs of every member of humanity, in the daily life and affairs of 
the civilization itself. This is the meaning of the new seventh Ray civilization, that it brings the 
ideal into the field of activity.

Now this will, as it endeavors to work out, create many, many conflicts. Organized religion will 
oppose the concept, will fight to retain its hold upon the masses. Government will fight the 
concept in their attempt to hold the masses under their control. And the masses themselves will 
fight this concept in their effort to retain their own identity. Now how is the new civilization to be 
built? How is the ashram to effect these changes within the world of affairs? How will it shift from 
the third to the seventh? I will clarify this. But now let us get on to the consideration of how the 
ashram plans to effect these changes.

First remember the changes will be made over a 2500-year period. They are not expected to be 
brought about in a sudden upheaval. It is hoped that such upheaval can be kept at a minimum, 
that it will not be necessary for the Hierarchy, because of crisis, to take control of humanity. But 
rather that these changes will be wrought within the civilization over a 2500-year period by the 
disciples functioning within the new synthetic ashram.

Now look at yourselves. You are children of this civilization. You have grown up within it and with 
it. You are part of it. The problems of humanity in this time and place are your problems. How do 
you begin in this ashramic beginning to serve humanity? How do you begin to bring the new 
interpretation of the Plan, the seventh Ray civilization, into outer manifestation?

First you bring the higher into conflict with the lower. You have embodied the problems of 
humanity. You have grown up through several incarnations in this civilization. You have helped 
to create it. Its problems are your problems. You expect because you are disciples to have your 
problems eliminated. You expect the way to be made easy for you. This is of the past. This is 
not the present effort. The way will never be made easy for you. You are making the way. You 
are creating the path. Your problems are yours to solve via your ability to apply the Wisdom, via 
your ability to stand as a soul and to proclaim your creativity. It is also via your ability to wield 
your energy, force and substance, and to wield the first, second and seventh Rays in that 
synthesis that will manifest bit by bit within your life and affairs in the principles and precepts 
upon which the new civilization is being built. All this, so that as you come back into incarnation 
you are that civilization, in each phase over the next 2500-year period.

Now how does the soul deal with the problems of human relation? How does the soul deal with 
the problems of finance in this particular world? How does the soul deal with any of the conflict 
between the ideal and the actuality? This is your service. You are serving humanity moment by 
moment as you meet the problems of humanity within your own life and affairs and resolve 
those problems. This is your service. Therefore how can you expect the way to be made easy? 
How can you expect to be given what you say you need? It is your job, your service to manifest 
your own fulfillment and in so doing to create a path within the three planes of human endeavor 
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that can be followed by every human being seeking his own fulfillment. The way is never made 
easy for the disciple who has taken upon himself the responsibility of initiating a new effort. The 
way was not made easy for Jesus and his disciples. The way has not been made easy for any 
group or any disciple who takes his share of the responsibility for the Divine Plan for humanity 
and brings it into incarnation.

And this includes all of your problems. It includes the problem of the opposition. Certainly you 
will meet with the opposition. Why would you, the disciple, who carries the responsibility of the 
Divine Plan, be protected from the opposition, leaving the opposition to work out its wrath within 
the body of humanity? The body of humanity has not the knowledge that you have to work with 
it. Certainly you will meet with the opposition. It is hoped that you will be able to divert the 
attention of the opposition from its focus upon humanity as a whole. 

Now consider this. Is humanity in its present evolutionary development, as equipped as it is, 
capable of handling the opposition? This is a part of the work of the new synthetic ashram, a 
part of that first Ray effort which every disciple will have to carry since it is a synthetic ashram. 
Every disciple carries the responsibility for the expression in a synthesis of all three of the 
rays. ...

Your problems are not just the problems of the disciple; they are not just the problems of an 
individual disciple endeavoring to work out his particular growth and development, but your 
problems are the problems of humanity in a very real and peculiar sense. Each of you is related 
within the body of humanity in the particular area of consciousness, life and affairs, and into the 
heights of human consciousness. According to that area of consciousness with that you are, 
each one, and as a group or group unit specifically related will depend or follow the type of 
human problem that you emphasize in relationship to that higher consciousness which you are 
as disciples endeavoring to embody. The pairs of opposites meet and enter into conflict within 
the disciple, within the group unit and within the larger group according to the relationship of that 
disciple with and within the body of humanity. ...
 
Now in the same way the group function, the overall group function, is to serve as a focal point 
for interplay between the overshadowing ashramic consciousness (and I refer now to the 
synthetic ashram) and all of those within the body of humanity who have relationship to it. Later 
the overall group function will serve between the Hierarchy and humanity as a whole, but not at 
this time.
 
The effort to establish the function, whether for the individual disciple or for the group, meets 
with several major problems that are predominantly and characteristically the major problems of 
humanity itself at this time.
 
For instance, humanity is caught up in the prison of the world of material necessity. Every 
human being within the present civilization, regardless of his economic status, if he is a useful 
individual (and I am not referring now to spiritual usefulness) within the system, his attention is 
caught up within and demanded by the material necessities of the civilization which he has built. 
This is much greater than you have any comprehension of because you are not acquainted with 
that area of human life which devotes itself to the service of humanity in a large capacity (such 
as having a business, or statesmanship where the demands of the material world demand the 
whole focus of attention of the individual concerned). Yet the overshadowing spiritual soul of 
humanity is attempting to demand the attention of the incarnate consciousness as well, and this 
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is one of the major problems of humanity: the need to maintain the attention fixed within and 
upon the material world. It is a problem that humanity as a whole must overcome in order to 
work out its particular problems insofar as its growth and development is concerned.
 
Now this problem, while it is not so obvious within humanity today at this particular time, that is, 
the conflict is not so obvious, is brought into sharp focus when a disciple endeavors to serve in 
this particular function which, remember, is the focal point for the interplay between the higher 
and the lower. This problem then is brought into a very sharp focus. The demands of the 
material world is one of the obstacles to human progress at this time (and I speak in terms of 
their evolutionary development, not as material progress). The problem of these demands is 
brought into sharp focus in this function so that the disciple endeavoring to serve the function 
finds himself in the position of focusing the spiritual demand of that which overshadows. He is 
focusing the spiritual demand of the soul for its own incarnation, for its own growth and 
development. He is focusing the spiritual demand of the planetary life itself for its evolutionary 
growth and development, but at the same time he is a human being, a member of humanity, and 
he is focusing the demands of the civilization within which he lives.
 
Thus he is caught in the conflict between these two demands. He is caught up within the duality 
of them and finds it very, very difficult to shift, to bring about that balance which will result in a 
shift of activity from the pairs of opposites into the polar opposites which serve one another.
 
Contrary to all of the interpretations that have been made throughout the group and that various 
disciples have come to, regardless of these decisions, regardless of these evaluations, and 
while it is brought into a sharp focus through him, his problem is not his problem alone. It is a 
twofold problem. First, it is the problem of the overshadowing soul consciousness of the entire 
group, of the ashram within which he is affiliated. Second, it is a problem of that group, that 
humanity, that he is serving in this two-way focal point. It is the problem of all of the 
consciousness within which he is related, both in the higher and the lower sense. He cannot, he 
will never solve the problem by himself. The same thing is true of the group as it endeavors to 
serve its similar function. The entire ashramic consciousness within which it finds its human 
relationships, these are responsible for the working out of the problem itself. The problem 
belongs to the totality of the consciousness and not to that focal point which is giving it such a 
sharp emphasis.
 
Therefore, regardless of how many brave, noble, or not-so-noble, or not-so-brave decisions that 
might be made by any individual attempting to serve this function, ... the problem will not be 
solved in order to free the function itself until the entire group comes to grips with it.
 
The world that humanity has created has become a prison, and it claims humanity and 
humanity's efforts. It claims humanity's resources, it takes everything that humanity is and has 
to give at this time unto itself. This is the primary problem. Until that civilization, until that 
material world within which each one of you find yourselves has been rendered impotent in its 
demands upon you, then you will not be free. You will not find yourselves free to serve this 
function or whatever your particular function might be. This is the first major problem of the 
group. It is an economic problem. I do not mean it the way you interpret this concept, but in its 
overall sense it is an economic problem. 
 
The disciple finds himself apparently within this world with all the problems of humanity. Each 
disciple will carry his particular share of those problems according to his relationship with them. 
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What he has to do is solve them. This is his service to the Plan, to resolve, to solve these 
particular problems within his field of activity. Thus he serves the Divine Plan for humanity as 
well as his own evolutionary growth and development.
 
Each individual contributes to the overall solution but does not find himself free of the problem 
until the entire group gives it their attention and contributes to that solution. 
 
The group meets these problems of humanity, and remember this particular problem manifests 
differently within the body of humanity. Humanity does not manifest the conflict because it is not 
aware of the spiritual demand being made upon it. The disciple IS, and is therefore caught up 
within the conflict of how to serve the spiritual demand and at the same time meet the needs 
and necessities of this material civilization. This is a major and basic problem that the initiatory 
effort of the overall group life will resolve as it serves its function. This is a part of its service to 
the Divine Plan for humanity. When this problem is solved then another one will take its place 
for this is the way in which the group serves to bring in the new civilization.
 
You do not truly have a problem that is not a problem of the group. You are beginning an effort 
which will take a 2500-year period to complete. You cannot do it all in this incarnation. Each can 
contribute, each can resolve to some degree in cooperation with each other, step by step, these 
problems as they come up. No one individual can solve the problem for the group or even for 
himself. He may find ways to alleviate the condition; he may find ways of easing and of helping 
to work through the problem. But he will not be able to resolve it in totality, for this takes the 
combined effort of the entire group working together in a co-creative and co-leadership basis. 
 
The technique and the resolution itself and the freedom will be identical for each. The outer 
appearances may differ—will differ.
 
Do not think for a moment that those of us in the Hierarchy who are working with you would not 
welcome ... any one of you whose capacities are such that they could be put to work on a full-
time basis. In other words, this problem of yours is a problem for us. We must work it out 
differently than you do because we cannot endeavor to solve this problem for you. We can only 
solve the problem this presents for us.  

The problem that the disciple in this ashram is faced with as he endeavors to initiate his service 
activity, as he endeavors to enter into that first assignment of reproducing the ashramic group 
life within an adequate vehicle on the physical plane of affairs, the first problem that the disciple 
individually and collectively is faced with is this problem of serving his function within the world 
of affairs. And it cannot be met by any of the ordinary means which you are familiar with. You 
have endeavored to solve this through the utilization of forms with which you are familiar. These 
forms were created to serve the material world of necessity rather than that of spiritual 
necessity. Again as you work through these problems you may alleviate them, but until you are 
able to bring in a new idea that has a perfect relationship with this, it will not truly be resolved. 
This is how you initiate your service activity, you work it out then for the larger group (the world 
group) which will eventually come into the Synthetic Ashram. You work it out for humanity. This 
is the service the new ashram has to render.

Advanced Teacher Training, Lesson 21  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Lesson 17: Purpose of the Ashram, Integration of the Ashram

The group is another name for a body of manifestation, a vehicle for consciousness.  Each 
member of such a body or such a vehicle must realize that, as a member of a group unit, he is 
as yet but a cell within the larger body of the Christ.  This sense of separateness, which does 
tend to manifest within the consciousness of the new disciple is eliminated as he realizes that 
this so-called group is but another vehicle of consciousness, another body of manifestation. …

Part of the great difficulty in manifesting an externalization of the Ashramic Group Life since the 
group movement began (and as I speak of this I am including the activity of The Tibetan through 
Alice Bailey), has been in the tendency of those individuals who were brought together to 
observe that momentary group membership as the finality, to limit the Ashramic Group Life to 
the outer group, rather than to manifest or reflect the Ashramic Group Life within the etheric 
body of the group itself. …

Early in this instruction I discussed with you the fact that the Synthetic Ashram is a new 
Hierarchical effort and is then in itself unique in that it is a synthesis of the First Ray Ashram 
under the Master M., the Second Ray Ashram under Master D.K., (as differentiated from that of 
the Master K.H.) and the Seventh Ray Ashram under myself.  Functioning within the three 
worlds of human endeavor, incarnate and discarnate are the many personalities who belong to 
the new Synthetic Ashram at their own point of Soul development.  On Ashramic levels, the 
Hierarchy is now focusing a tremendous effort upon the integration of this Synthetic Ashram.  
Prior to this time, only certain trained groups of disciples, of Souls, within each of the Ashrams 
on the Ashramic level, had been brought into this close relationship to form the Synthetic 
Ashram.  But with this period, greater numbers of Souls, disciples on Ashramic levels, are being 
brought into this new (and it is new in many ways) interrelationship.  A tremendous effort is 
being made, on the Hierarchical level, to integrate the three ashrams referred to previously.  

This will result in a greater attraction of individuals within the body of humanity to this Thought-
form Presentation of the Wisdom as they respond to what is taking place on Soul levels.  This 
means that it is your responsibility in cooperation with the Hierarchy, to sound the synthetic note 
of the Ashram within the three planes of human endeavor sufficiently to attract that response, to 
give the incoming disciples (and I refer to disciples specifically) a place and a function within the 
overall group life.  This is extremely important, for as you are able to attract the incarnate 
consciousness within its threefold instrument of contact into a group relationship, it has its 
effects within the Ashramic Group Life, aiding the integration effort which is taking place there. 
…

To what do we “belong”—to our relationship within the One Life, our Ashramic relationship? We 
have been given the concept of the whole Hierarchy—one vast Ashram of the Christ.  It is in this 
organization that we belong.  The Christ is focusing the purpose for the planet through all these 
various Ashrams.  Each Master in the Ashram is taking that purpose and relating it to humanity 
via his Ashramic Group Life.  We are a part of that Ashramic Group Life, and as Souls we are 
related to that purpose that our Master is focusing into humanity.  We have a particular function 
within the Ashramic Group Life that we are trying to embody in order to serve.  We are a part of 
the externalization effort of the Ashram.  We enter into and serve the Ashramic Plan, the Plan 
that is held in focus by the Christ.  What is our particular service relationship to Ashramic 
purpose? The purpose of our Ashram is to literally create a new civilization.  We have to build 
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the forms which will carry the higher state of consciousness, the Fifth Kingdom in nature, right 
into the body of humanity.
  
What is our purpose? To convey the Wisdom, to embody the Wisdom, to attract those who will 
themselves embody and carry out into manifestation the Wisdom.  As they are attracted, and as 
they receive the Wisdom, they move out away from us.  The Wisdom is formulated into the new 
forms that are needed for manifestation of the new civilization. … 

The Plan, as you have been told previously, is first to maintain the Light of the Plan in 
incarnation, secondly, whenever and wherever possible, as this is done, to radiate that Light to 
infiltrate, so to speak, all areas within the human body with it by means of first establishing a 
center whose focus is such that it is magnetically attractive to all of those who can carry the 
frequencies, carry its dynamism, out into the body of humanity.  It does not matter whether 
these individuals are persons of prominence or influence or not; it is not important.  But these 
individuals will be attracted into the center to receive that impress of Light which they can best 
carry back out into their particular sphere of influence.  This includes individuals in all parts of 
the world, in all departments of human living.  There need not be many.  They need only be of a 
certain state of consciousness, a certain point of karmic adjustment in their personality lives and 
affairs which gives them then both the freedom and the equipment with which to work.  This is 
primarily the way in which the work will go forward.  

It is not meant for the center to become a thing of public acclaim.  It is not meant for it to be 
known in the public mind as a center of Wisdom.  It is not meant for it to function in the limelight, 
but rather behind the scenes through those disciples who it will train and send back out into the 
field, the body of humanity.  And they will not be known as particularly in the beginning (and by 
that I mean a long, long time) as being belonging to any particular group or being affiliated with 
one another in any particular association.  The greatest aid can be given by establishing the 
center focus which then, in its turn, will bring into relationship with the problems of humanity 
their solution as contained within that great devic life known as the Divine Plan for humanity.  It 
is of prime importance that you, the Conscious Soul Incarnate, to maintain, in other words, this 
effort in incarnation.  Due to the present world situation, this then should be the first effort or the 
subject of primary importance to those disciples who are specifically related to this aspect of 
service.

Applied Wisdom, p. 18-33

An Ashram is an emanating source of hierarchical impression upon the world.  Its "impulsive 
energies" and its inciting forces are directed toward the expansion of the human consciousness, 
through the magnetic lives of the group members as they carry on their duties, obligations and 
responsibilities in the outer world; it is aided also by the steady vibratory activity of the members 
of the Ashram who are not in physical incarnation and by the united clear thinking and 
convinced awareness of the entire Ashram.  Beginners, such as are most aspirants (though not 
all), are usually engrossed with the fact of the Ashram.  Trained disciples are engrossed with the 
work to be done, and the Ashram—as an Ashram—plays little part in their thinking; they are so 
preoccupied with the task ahead and with the need of humanity and of these to be served that 
they seldom think of the Ashram or of the Master at its centre.  They are an integral part of the 
ashramic consciousness and their conscious occupation is called, in the ancient writings, "the 
emanating of that which flows through them, the teaching of the doctrine of the heart which is 
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the force of truth itself, the radiating of the light of life, borne upon the stream to which the non-
initiate gives the name, `the light of love'."

The members of the Ashram constitute a united channel for the new energies which are, at this 
time, entering the world; these energies pour dynamically through the Ashram out into the world 
of men; they stream with potency through the Master at the heart of the Ashram; they move with 
"luminous speed" throughout the inner circle; they are stepped down by those who constitute 
the outer circle, and this is right and good; they are delayed by the beginner and the new 
disciple from breaking forth into the world of men, and this is not so good.  They are delayed 
because the new disciple has turned his back upon the world of men and his eyes are fastened 
upon the inner goal and not upon the outer service; they remain fixed upon the Master and His 
senior disciples and workers, and not upon the mass of human need.

Telepathy and the Etheric Vehicle, p 195
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Lesson 18: The New Civilization, the Shift from Third to Seventh Ray

And now I wish to speak with you regarding the shift from the expression of third Ray within the 
organized life to the expression of the seventh Ray within the organized life.  We are referring 
now to the new civilization and the organized form within it.  

It is somewhat necessary to understand the differences between third and seventh Ray 
expressions before you can begin to comprehend the significance of this particular shift.  The 
third Ray deals with what I will refer to as numerical magic, or numerical creativity.  It deals with 
facts and figures, with the organization of the energy, force, and substance of that system 
(whether that system be an overall One Life, a humanity in its totality, or a government or a 
business, etc.) into an activity that will result in a specific, detailed goal within a given period of 
time.  As it is worked out by the consciousness of humanity in its present evolutionary status, it 
does not deal with purpose.  It does not deal with a goal that goes beyond a particular 
incarnation or the interest of the few who are concerned with it.  The third Ray expression, 
insofar as organization is concerned, deals with the actualities as they are presently manifest for 
the purpose of producing another actuality which is the logical conclusion of this particular 
organization of energy, force, and substance.  In other words, the end is obvious from the 
beginning.  The beginning is not actually dictated by the end.  

The third Ray expression deals in a very real sense with the material form, the materialistic 
value of the form rather than with any spiritual value which the form may have.  

The seventh Ray is primarily the Ray of Ceremonial Magic.  Rather than expressing via a 
system which is based upon numerical relationships, it will express its creativity through 
ceremonial motion.  The seventh Ray activity will manifest an appearance rather than a system, 
an appearance based upon the ceremonial magic or the organization of light, color, sound, and 
vibration.  

Light will be brought to bear upon whatever effort is underway.  That light will be incorporated 
into the appearance via ceremonial magic.  

Sound will be brought to bear upon whatever effort is underway.  That sound will be 
incorporated into the appearance via ceremonial magic.  

And so with color and vibration. I am going to substitute a word here for vibration, for the 
connotations of your particular usage detracts from the understanding; a better word is 
movement, motion.  In other words, the organizational aspect of the new civilization will be 
based on the relation of these four.  Organizations will not be based upon systems of numerical 
relationships; they will be based upon the relationships of light, sound, color, and vibration, 
incorporated via ceremonial magic into an appearance.  They will then be self-perpetuating.

It is interesting to note here that in the very near future, as the seventh Ray comes into 
expression, the secret of perpetual motion will be discovered by science and will aid in 
reorienting the consciousness to this new concept of organization.   

In other words, personnel within any effort will be organized in relationship to one another 
according to the natural relationship of their light, sound, color, and vibration, and the 
ceremonial effect that relationship creates within the world of appearance.  A new science will 
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develop as the shift is made from third to seventh Ray expression in the organized life of the 
form.  

What effect, for instance, do three people have in the world of affairs as a result of that 
combination of light, sound, color, and vibration they produce together? This will be the basis of 
relationships in all areas of the organized life.  I realize that this is a most difficult concept 
because it is new.  For instance, how do you, as a man in the world, run your business? How do 
you, as a woman in the world, run your household? How do you approach and solve the 
problems of your daily life and affairs? You search for the solutions and base them upon the 
numerical systems of relationships.  Your creativity is based upon this.  

You solve your economic problems by considering the number of dollars do you earn annually 
and how you budget this number of dollars to fit this particular situation, and this number of 
dollars for that, etc.  This is your whole approach to your life and affairs in all areas of 
relationship.  It is based upon numbers.  The family consists of so many people; it does not 
consist of the totality of light, sound, color, and vibration which is incorporated here into an 
organized form.  Ceremonial magic does not enter into the life and affairs.  You count the years 
of your life, you are so many years old, and this has a specific meaning.  Through the creativity 
of numerical relationships you create the conditions and circumstances of your life in its various 
age periods.  How will this be approached through seventh Ray expression? 

In the first place, there will not be a concept of age.  There will be the concept of repeating 
seasons, cycles and the ceremonial magic that is applicable to these particular seasons.  This, 
then, will change very gradually over the 2500 year period the entire concept of age based upon 
the system of numerical relationships.  It will also free the talents, the gifts of the individual into 
expression, without their being limited into certain age brackets.  The group, the family, the 
nation, will not count its population.  The system of measurement will change and therefore the 
utilization of the world resources.  The utilization of the energy, force, and substance of the 
instrument will change accordingly.  Values will not be counted via a system of numerical 
relationships.  
 
This concept is very abstract; it is new; it is difficult for you to grasp.  I suggest you enter into 
much meditation upon it to endeavor to bring about a clear understanding and greater 
receptivity to it.  

I want to come down and discuss ceremonial magic in its relationship to your daily life and 
affairs.  For this is a concept that is greatly important for you to begin to grasp now.  

What is the meaning of ceremonial magic? It is the method of manifesting, of bringing into 
complete manifestation, one purpose and plan.  It is as different from the methods and 
techniques with which you are familiar as is air travel different from walking from one destination 
to another, and more so.  It is simply an easier, less limited, less imprisoned method of 
manifesting your purposes and goal.  

Remember that the seventh Ray is the first Ray in substance.  It is Spirit in Matter; intent in 
appearance.  Now consider your efforts in the internalizing process, the efforts which you have 
been carrying out for some time now in your daily practice.  You build an energy potential, you 
build a force field within the astral, you build a substantive body within the etheric.  And while 
this is magic, it is a very small part of the magical process.  Do not misinterpret my meaning: it is 
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a vital part, and it is prerequisite to all other methods and forms of White Magic.  But we come 
now to ceremonial magic that deals with the forms which are already in existence.  

There must be some movement, ordered activity of the forms already in existence, to make way 
for the appearance of that new form that is created.  We discussed this very briefly when I told 
you, in projecting class instruction, to enter into that physical activity in the internalization 
process that was a correspondence, a harmonic of the subjective activity in which you were 
engaged.  Now, for instance, because the thought–form that was so important here in class for a 
period of time had to do with reducing the bodily weight, what is the ceremonial magic that must 
be entered into by the consciousness in the physical plane of affairs to wield and make way for 
the appearance of the newly created form? 

Certainly since eating and possibly exercise (physical activity) is specifically related to the 
thought form that was created, then somehow these forms must be incorporated into an act of 
ceremonial magic.  Some ceremony must be performed which invokes into manifestation the 
Will aspect, that brings into matter the focused intent and therefore the outer appearance.  Of 
course, this is the most difficult for the beginner, because invocation of the Will always involves 
sacrifice.  It was that misinterpretation that caused the primitive man to give blood sacrifices to 
his god.  

The seventh Ray invokes the first Ray via a ceremony of sacrifice; the old form is sacrificed to 
the new form.  Thus, you see, a place is made; energy is displaced, a place is made in the world 
of appearances for that new form which has been created and is waiting for its birth.  This active 
sacrifice is the birthing process of the newly created form.  

Now, eliminate the connotations of the term “sacrifice” from your comprehension of it.  It is a 
ceremony of sacrifice.  If, for instance, your thought form which you are creating for the perfect 
instrument includes perfect health insofar as it is karmically available to you, and if it includes 
beauty, harmony, strength, etc., then in your eating and in your physical activity you sacrifice the 
old form for the new.  You enter into a ceremony which is a sacrifice and you have then made a 
place for the manifestation of the new form.  But that ceremony must be entered into joyously, 
with love, with understanding of its magic—without complaint.  This invokes the Will into Matter, 
the intent into appearance.  Now carry this same concept into the various areas of your daily life 
and affairs within which you are endeavoring to manifest the Plan and learn to let every physical 
activity in which you enter become the ceremonial act of magic.  Manipulate the old forms to 
give way to, to make a place for, the new forms.  

Once the initial effort is made, it not only becomes easier for you to do but becomes a fact in 
nature.

Applied Wisdom, Chapter 2
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Lesson 19: Classes of Discipleship and the Ashram

I am going to briefly touch again upon the four classes of discipleship within the Ashram with 
which we are concerned at this time.  Now, before I proceed with this, try to understand that I 
am referring to the Overshadowing Spiritual Soul which is itself in a process of evolution.  I am 
not referring to the personality life and affairs or to the incarnate consciousness.  

First, the aspirant.  The aspirant is a term which is used to define that Soul within the buddhic 
sphere who is within, and therefore constitutes, the aura of the Ashram.  Such a one has his eye 
fixed upon the periphery of the Ashram and is endeavoring to pierce that periphery. ...

[An aspirant is attracted by the radiance of the Ashram], and by the purpose that is being 
focused by the Master.  He actually is answering to the sound of that purpose in his particular 
relationship with it.  Insofar as the incarnate consciousness is concerned, the personality in the 
three worlds of human endeavor, he may or may not be a member of this Thought-form 
Presentation of the Wisdom, or of whatever group life is the outer reflection of the Ashram.  
Because on soul levels he is defined as an aspirant does not mean that he has not entered into 
the life and affairs of the outer group.  In most instances he has entered into the group activity.  
He may be, insofar as this group is concerned, receiving class instruction via one of the 
practitioners of the Wisdom. ...

[Many of these aspirants may be studying along several other lines.]

... Do not forget that the Soul on its own level (that is, on the buddhic sphere) is in a process of 
evolution.  And this is the point of greatest importance. I am endeavoring to give you a 
perspective, so that you within the brain consciousness can become more receptive, more 
aligned with the purpose and goal being focused by your own Overshadowing Spiritual Soul, 
such that you will be able to enter into a more fully aware cooperation with that purpose and 
goal.  

Now we come to the probationer disciple.  This is that Overshadowing Spiritual Soul who has 
pierced the periphery of the Ashram, has taken up his particular orbit, his particular probationary 
place and function within the Ashram just inside its ring-pass-not.  The Soul in this instance has 
contacted (and as a result of that contact) and brought into focus as a planned service activity 
his particular relationship with the Divine Purpose being focused by the central directing life of 
the Ashram.  

Now, the aspirant is that Overshadowing Spiritual Soul which is aspiring to service.  As he 
begins to comprehend a planned service activity, as he begins to contact Divine Purpose and to 
formulate that purpose into plan (a plan that will take many incarnations to play out, a plan that 
is his contribution as Soul to the life and affairs of the One in whom he lives, moves, and has his 
being), he pierces the periphery of the Ashram and moves just inside, taking up his particular 
place and function as a probationer within the Ashram, entering into that network of spiritual 
relationships which constitute his subjective group. ...

The aspirant (remember this is on soul levels), is aspiring to know and serve the Divine Plan for 
humanity within the Ashram.  Once he has arrived at that knowledge and has begun to embody 
it on his own level (that is to ideate it, to give purpose a plan), then he pierces the periphery of 
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the Ashram and takes his first place within it.  Then on soul levels (forget the outer reflection), 
he is serving the Divine Plan for humanity within his Ashram.  

What constitutes the path from probationer to accepted disciple? It is the effectiveness of his 
work, the movement of his service, which he has entered into, in the Ashram, from ashramic 
levels down into the three planes of human endeavor and into the body of humanity.  As that 
consciousness which he is embodying as the Overshadowing Spiritual Soul is communicated 
into the body of humanity, he passes his probationership and becomes an accepted disciple. ...
 
Do not forget that an Ashramic Group Life is a group of servers from the probationer clear 
through to the central directing life, the Master of the Ashram.  These are a group of serving 
disciples.  As souls within the buddhic sphere, the entire Ashram, individually and collectively, is 
serving within the One Life.  Each Soul has his particular service relationship with Divine 
Purpose, his particular service relationship with all the other souls in the Ashram.  The 
probationer, on soul levels, has been able to ideate his service function, certainly not in what we 
would call its perfect completed contribution; but from the end to the beginning in a certain 
degree of perfection, this one has formulated his particular relationship with Divine Purpose into 
a planned service activity.  This includes many incarnations.  

Now the personality of the aspirant or the probationer may be doing anything at any particular 
time.  It is impossible, without having arrived at a tremendous perceptive faculty, to look at a 
personality and know where the Overshadowing Spiritual Soul may be placed and where it may 
be functioning within the Ashram.  Consider, for instance, the beginning of an incarnation.  The 
Overshadowing Spiritual Soul may be an aspirant within the aura of an Ashram, a probationer, 
an accepted disciple, a senior disciple, or even a part of the inner nucleus of the Ashram.  How 
would another personality in the world of affairs, in observing the child, know where the Soul is 
functioning within the Ashram? 

Up to and until a certain degree of maturity has been reached in the persona, it is impossible for 
another persona to even guess.  And beyond that point it is unwise for a persona to guess, for in 
truth, it takes one to know one.  

Do not, then, at this point, endeavor to judge either the place and function of your brother or of 
yourselves, of your own Spiritual Souls, based upon what knowledge you have.  A student within 
a class may be a senior disciple recapitulating past growth and development for the purpose of 
relating it to a sequential activity in a particular time and place.  He may be, then, sitting in a 
class which is made up, on the most part, of aspirants or probationers.  The important point at 
this time is to realize that the Soul on its own plane is in a process of evolution, that it is 
confronted with the stiffest problems, that it can make mistakes insofar as its ideation of Divine 
Purpose is concerned.  

Now, as one looks at the whole of a life, from the moment of incarnation to the moment of 
discarnation, and if one has the eyes to see and the mind to comprehend, then it might be 
possible to relate the function of the Spiritual Soul within the Ashram with the totality or the total 
effect of that particular incarnation.  What effect did it have within the body of humanity? You 
understand? But to pick out the persona at any specific time and place in the incarnation, and to 
endeavor to place the Spiritual Soul from its small perspective, this is impossible.  
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When the Soul sounds that note which carries the extension of consciousness into incarnation 
within the physical plane of affairs, that note carries a specific intent to create a specific effect 
within the body of humanity over the totality of the incarnation in an ordered sequence of events.  

Now the consciousness that is incarnate and from within the vehicle, is endeavoring to 
cooperate with the Overshadowing Spiritual Soul: it has an obligation to that Overshadowing 
Spiritual Soul and to the rest of the Ashramic Group Life.  This is to endeavor (you will note that 
I use the term ‘‘endeavor’’) to make the effort to bring that sound, that tone, into the instrument, 
to bring that formulated idea (the predetermined effect the life is to create within the body of 
humanity), into the brain consciousness in order to cooperate with it.  

The Overshadowing Spiritual Soul is obligated to sound this note into and through the incarnate 
consciousness and its instrumentality.  The incarnate consciousness is in turn obligated to 
receive that note and to endeavor to reproduce it within the body of humanity. ...

Remember that the trial and test of initiation, at any level within the Ashram, has to do with how 
much can be put through the instrument at any given time or within any given incarnation.  The 
Soul has available to it an instrument.  The Soul has been sent into a specific area where it is 
trying to work, to work out its contribution to the One Life within the three lower planes of 
vibrating matter.  It has been given the energy, force, and substance to build, to create this 
instrument of service.  It has to master that energy, force, and substance in order to make its 
contribution at this particular level to the One Life.  This is the problem with which the Soul is 
faced.  In any area of the Ashramic Group Life his problem is, within the greatest sense of the 
word, the incarnate consciousness in the instrumentality. ...

[The aspirant does not have to be a conscious soul incarnate to pass through the periphery of 
the Ashram.]  The Conscious Soul Incarnate, as such, is in a sense a new effort within the body 
of humanity.  The Ashram is endeavoring, via the initiation which it is taking, to become the 
Conscious Soul Incarnate within the body of humanity, that will make possible the initiation of 
humanity into the consciousness of the Soul within any evolutionary level of development.  The 
animal man can be, within his particular evolutionary place, a Conscious Soul Incarnate as 
humanity takes this initiation.  This does not mean that he will function at the highest 
evolutionary development of Soul, but that in his particular evolutionary status he will be 
consciously identified and therefore evolving as Soul.  

[Before the Conscious Soul Incarnate, the path was one individual at a time through the various 
yogas, and the like.]

Before I leave this subject, consider, contemplate the Overshadowing Spiritual Soul within the 
Ashram endeavoring first to establish a contact with its incarnate consciousness, that 
consciousness within the brain that has become identified with and within form.  Consider the 
tremendous problem facing the Overshadowing Soul.  How shall it, how can it contact the 
incarnate consciousness? The Overshadowing Spiritual Soul lives in a world removed from 
form, insofar as a comparison between the buddhic sphere and the physical.  The 
Overshadowing Spiritual Soul has no words with which to speak.  The sound it makes is a silent 
sound, a formless sound.  It does not think in pictures.  It does not move, utilize the same 
motion as does mental, astral, and etheric-physical substance.  What then is its method of 
contact with the incarnate consciousness? How can it impress with its planned service activity 
that consciousness which is imprisoned within all of these forms? This planned service activity 
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relates with consciousness.  It has to do with the evolution of human consciousness into that 
which overshadows the Soul itself, and it has to impress that planned service activity upon a 
consciousness which has become identified with form and capable, then, of communication only 
via form.  Do you understand the problem with which the Soul is faced? 

Here it has available to it a perfect line of connectivity.  After all, it has extended itself as 
consciousness into incarnation.  That consciousness that is focused within the brain is 
connected with the Overshadowing Spiritual Soul.  Where, then, is the gap? What separates 
these two and why is communication between them so difficult and (up to the point of 
evolutionary development) so impossible to the Overshadowing Spiritual Soul? Consider the 
illusion and the glamour of the average student who, in meditation receives within his brain 
consciousness a grouping of words and thinks this is his Soul speaking to him, or sees a 
beautiful picture and thinks this is his Soul impressing him with an idea.  And understand that 
this is only the activity of the form which imprisons that incarnate consciousness.  And 
understand, then, the problem with which the Overshadowing Spiritual Soul is confronted; it is 
confronted with a barrier of form, a barrier of speech, a barrier of words, thoughts, of pictures 
which the mental body throws between itself and the Soul. ...

There is only one method of communication between the Overshadowing Spiritual Soul and the 
incarnate consciousness and that is via consciousness Itself.  It is a consciousness thread that 
is the line of connectivity between these two.  Somehow the Overshadowing Spiritual Soul, 
whose conscious awareness is wisdom without form, has to move down that thread and into the 
consciousness that is incarnate (without partaking of those forms on mental levels and on astral 
levels that are the barrier between the two).  How does one comprehend, for instance, love? ...

[It is not by feeling.] Feeling is only a part of the form nature.  Feeling is but another part of that 
barrier.  One has to enter into the consciousness of love.  One cannot do this via words, via any 
form.  In order for the Overshadowing Spiritual Soul to communicate love to the incarnate 
consciousness, it must move as the consciousness of love down that thread (keeping itself free 
of form), and into the consciousness within the brain.  After the consciousness within the brain 
has been impressed by that consciousness of love, then it will put such love into form in order to 
express it in the world of the personality.  But to sit in the brain and to receive words or pictures, 
or to enter into any kind of motion and to define this as Soul communication is sheer illusion, 
glamour.  

There is the consciousness of it first; then there is the deliberate creation of a form to convey 
that consciousness.  This takes place within the brain, not above it, because the Overshadowing 
Spiritual Soul does not work with form.  It works with ideas in the abstract sense of the word, not 
the concrete sense. ...

At one time, both in the overshadowing and the incarnate sense, you have all had this love and 
have expressed it.  Since that time you have become so involved with form and established so 
many barriers, that, for the most part, you have lost the sensitivity (insofar as the incarnate 
consciousness is concerned) to this love.  Yet, you are now at that place where you are 
endeavoring to cooperate with the effort the Overshadowing Spiritual Soul is making to 
communicate this love to and through you. ...

Dare, dare to set aside your forms! 
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The word becomes very useful once you have mastered it.  But until such time, it is a prison.  
And this is true of all form.  Dare to throw aside these forms.  

The first thing you have to learn is that the Soul, and therefore consciousness, communicates 
above the level of logic, above the level of form.  To communicate with form, it is necessary to 
use form.  Now in your own meditation have you ever (and I am not speaking to any one of you 
specifically) dared to meditate upon the concept of love without the use of words, without the 
use of pictures, without the use of feeling, without the use of the astral body? Have you ever 
dared to meditate above the level of logic, outside of the barriers of form, to perceive in the pure 
sense the essence that later you will have to clothe but which you know you can never convey 
in its purity? 

Later, you will be able to clothe it in words that will be used as a point of entry for those you 
serve into the real meaning of it.  But the seeker must come to this by himself, within his own 
focused awareness and within that point of tension that is, that dares to stand naked of form.  

Love, as any other abstraction, defies logic.  I am going to suggest that you carry the discussion 
no further. ... I wish to discuss with you the function of the practitioner as a mediator between 
the Overshadowing Soul within the Ashramic Group Life and the incarnate consciousness of 
those you serve. ... 

Applied Wisdom, Chapter 3
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Lesson 20: The Ashram, Integration and Sacrifice

Now your Ashram is unique in that it is, it constitutes a new effort from the standpoint of the 
Hierarchy, being synthetic, composed of the Ashramic Group Life of the First Ray Ashram under 
the Master M., the Second Ray Ashram under the Master D.K., and the Seventh Ray Ashram 
under myself Master R.  This, then, is a vast Ashram.  Its integration is not yet complete even at 
Hierarchical levels.  The Master M., D.K.  and myself, along with other members of the 
Hierarchy, are yet working with the Ashram from that perspective which necessitates, still, the 
integration of all of its parts on Hierarchical levels into a One Life, into a working unit.  

Here in the three worlds of human endeavor you have become (and I refer now to the overall 
group life working with this Thought Form Presentation of The Wisdom) the first focused 
expression of the new effort, the new Synthetic Ashram.  You have arrived at that place in your 
own growth and development where you can begin, now, to aid the ashramic effort on its own 
level in the integration effort that it is making.  For while what takes place above has its impact 
and effects upon that which is below, so also does that which takes place below have its effects, 
its impact, upon that which overshadows.  

The practitioner can be of tremendous aid and cooperation to the Hierarchical effort now being 
made to integrate the new ashram on ashramic levels.  Therefore, I am taking this opportunity to 
speak with you more frankly, and almost in a more personal manner, than I have ever done 
previously.  It is important now for you to bring into your brain awareness as clear and as close 
a comprehension of the Ashramic Group Life and its varying stages of development as you can, 
plus an understanding and comprehension of the Master. This, so that you can, not only 
function in part and in an ever increasing degree from within an ashramic focus, but also so that 
you can become, in an ever increasing degree, a part of the instrumentality of that ashram; you 
can become a part of the instrument through which the group life pours out into expression in 
the three worlds of human endeavor.  

Therefore, I am today going to great lengths to clarify much that has heretofore been abstruse 
and vague. ...There are a number of divisions or classifications of souls within the Ashramic 
Group Life.  For our purpose here I should like to define them in four broad classifications: 
aspirants, probationers, accepted disciples, and senior disciples.  

Aspirants are those who have been attracted by the light of the Ashram into its aura, but who 
have not yet pierced its periphery (this is on soul levels) and found their place and function 
within it.  

A probationer is one who has pierced the periphery of the Ashram and comes into a particular 
place and function within the Ashramic Group Life (as a Soul).  This particular place and 
function will have to do with the initiation of that service activity that is his path of initiation from 
this point of development to mastery.  He is, then, initiating that service activity that he will carry 
forward throughout however many incarnations it takes him to achieve mastery.  

An accepted disciple is, as we have previously stated, an accepting one.  He is a disciple who 
has served his probationership.  He has initiated, via his own application of the Wisdom, his 
share of the ashramic plan into a planned activity.  He will always be working in relationship to 
those within the Ashram who are below him in evolutionary development and with those who are 
above or ahead of him.  An accepted disciple is one whose acceptance of occult obedience is 
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acceptable to the Master.  For him, occult obedience has become the law that governs his 
interpretation.  I would have you consider this phrase, his interpretation of the Wisdom.  He 
relates always to a senior disciple, receiving from that senior disciple whatsoever guidance, 
whatsoever help or aid at any given time he is able to invoke.  His relationship with the Master is 
intuitive.  He intuits the purpose and the plan which the Master is focusing.  And insofar as he is 
capable, he carries what he intuits into outer manifestation as a service to humanity.  

A senior disciple is one who is functioning in direct contact with the Master on his own level as a 
monadic focus.  He is referred to as a disciple on the thread, and at this particular time there is 
not a great deal of purpose in defining his particular function any further than this.  He may or 
may not carry out that function within the three worlds of human endeavor as an obvious 
intermediary between a Master and his disciples.  His particular function and relationship may 
be entirely esoteric and unknown to any other than himself and those who function with him at 
this particular level.  

Now, where in these four classifications does a practitioner of the Wisdom stand? 

He may be a probationer.  He may have just pierced the periphery of the Ashram and have 
taken that place and function within it wherein he is initiating his planned service activity for the 
first time.  If so, he will attract to himself those aspirants who are finding their way into that 
position that will permit them to pierce the periphery of the Ashram and to find their particular 
place and function within it.  

The practitioner may be functioning in the Ashram as an accepted disciple.  In that case he will 
attract to himself (on the most part) those who are probationer disciples, requiring additional 
training, those who are probationer disciples recapitulating past growth and development, or, 
temporarily, more advanced disciples who have need of the specialized field of Wisdom that the 
practitioner may have embodied.  

The senior disciple will always attract to himself those accepted disciples who are either in 
process of training for initiation or who are recapitulating past growth and development, or those 
(and this would always remain a relative few) aspirants or probationers who had specific 
relationship to him as a result of past karmic association.  

Now, it is up to each practitioner to discover his own place and function within the Ashramic 
Group Life, to come into an understanding of the rules (unwritten and unspoken) that govern 
that particular function.  In each case, a practitioner is an outpost of the Master’s consciousness 
and it is important that he realize, first and foremost, that it is the Master who is the teacher of 
the Ashram; it is the Master then, in the final sense, who is the teacher of his particular students. 

Now, when you start out upon this path you have predetermined, on soul levels (that may or 
may not, and usually is not at this stage of development, be a part of the brain consciousness), 
you have predetermined a specific goal of spiritual growth and development that will, so to 
speak, let you knock upon the door to mastery. ...

Now, consider this: you have predetermined a goal of spiritual growth and development that will 
permit you to knock upon the door to mastery.  This particular goal has to do with that state of 
consciousness, the lesser Ashram that you are building within the larger Ashram.  It does not 
have to do with your own state of consciousness, specifically.  It is a service goal.  When you 
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have as souls achieved for your lesser Ashram that state of consciousness, that spiritual growth 
and development that is predetermined by you (on soul levels in relationship to the intuited 
plans being focused by the Master), then you will be permitted to knock upon the door of 
mastery.  ...

This dependence upon the growth and development of those karmically related to you, service 
wise, is one of the basic laws of ashramic growth.  For instance, a Master cannot take initiation 
himself (and you realize of course that the path of initiation does not end with Masters) until he 
has achieved for his Ashramic Group Life the goal of spiritual growth and development.  Thus, 
while your growth and development as an individual proceeds on an individual basis until you 
pierce the periphery of an Ashram, it is nonetheless forsaken (sacrificed) the moment you pierce 
that periphery and enter into your particular service activity, so that your individual growth and 
development is dependent upon the growth with which you are related in service.  

...every Soul within the Ashram is related to the one purpose, but individually so.  Remember, 
the Soul within the Ashram is causal in an individual sense.  He is individually expressive of the 
purpose that the Master is focusing.  He is attracted and related to that purpose, but his field of 
service may be different from that of others within the Ashram; and as he achieves to mastery 
himself, he is then presented with a wide range of choice as to what path of service he shall 
take from this point. ...

The higher the degree of discipleship, the less concern there is with individual growth and 
development.  At times this becomes almost a problem to the Master.  For he must inspire his 
senior disciples and his accepted disciples to give enough time, energy, and effort to their 
growth and development to increase their service capacity, and yet he must do so without 
creating within them a tendency toward self consideration, desire for spiritual attainment, etc.  At 
this point it is a very narrow and very fine edge.  

... every degree of initiatory effort is fraught with its own problems, its own trials.  And mastery 
over the form nature is dealt with in, and is demanded of the aspirant, the student, and the 
disciple in greater and greater degree the higher he goes in evolutionary development.  For 
instance, the problem of ego becomes greater, and greater, and greater, the less obvious, more 
subtle it is, until that final step is taken that is actually the achievement of mastery.  So that the 
applicant to mastery has a greater problem with ego, though a more subtle and less obvious 
one, than does the applicant to, shall we say, ashramic entry.  

... the further one goes, the greater the sacrifice appears to be.  It actually is less of a sacrifice, 
but it is harder to make.  The final sacrifice (that which leads directly into mastery), is not the 
giving of something in order to obtain something else because you want it; because you will not 
want it.  It is the giving of that which is one’s self at this stage of development (in the greatest 
sense of the word) in order to buy (if you wish to use this term in the economic sense) that 
which those whom you serve aspire to.  Your growth and development is bought, occultly 
speaking, by the life and the blood of those who serve you.  You, in turn, accept and carry this 
responsibility for those whom you serve, so that in this sense the sacrifice is more subtle, may 
appear impossible to others, is of less consequence and yet harder to make, to initiate. 
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