
The purpose of the group within the retreat
Meeting in a group, whether physically or online, provides a space where we can share something we have
thought and felt during our week as we have watched the video and taken part in the weekly exercises.
What has God helped us to notice? What have we heard, seen or felt that feels significant? Outwardly it
might seem a small thing, and yet it is important.

 
The purpose of the group is to share rather than to discuss. Each person’s offering is important. Listening
carefully to one another is enriching. For that reason, each person’s sharing is received without comment
or question, other than affirmation. In this way we create a sacred space where God is present, and each
person’s contribution is honoured.

 
Time in the group also provides an opportunity for us to pray together and in this way support one
another.

The shape of group meetings
 

Group meetings will last no longer than an hour. Each week we will follow a similar structure, as outlined
below: 

 
1] A time of informal gathering, so we have the chance to say ‘hello’ to each other as people gradually arrive.

 
2] The facilitator welcomes people and briefly reminds them of the purpose of the group and the process
for the meeting. 

 
3] We say the opening prayer together, followed by a short period of shared silence as we become aware
of God with us.

 
4] A member of the group reads the Gospel for the week, followed by the short summary of the week’s
theme.

5] In turn, group members share one thing that has stayed with them this week. Each offering is received
respectfully, without discussion or comment, other than affirmation. A brief silence is held after each
person’s sharing.

6] When everyone who wishes to has contributed, we spend 2 minutes in silence, letting God take us
deeper into what has been shared.
 
7] There follows a second round of sharing: how has God spoken to us through what we have heard
through one another? Again, each offering is received respectfully, without discussion.
 
8] We end the meeting with a time of prayer, finishing with the Our Father.
 
Size of the group
We suggest groups have no more than 8 people. This allows time for all to share within the meeting.
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'Follow me' - Group guidelines 



As group members we commit to viewing the weekly video and spending some time during the week
with the prayer and reflection exercises provided, as far as this is possible.

Whatever anyone shares within the group is not to be shared outside it.

Each person is given the opportunity to share; people are free not to share if they do no wish to.

Each person’s sharing is to be received without comment or discussion, other than affirmation.

The gift we make to each other is our attentive listening. Each person’s experience is of equal value.

We keep our sharings to under 3 minutes to make sure there is time for all to contribute.

You will guide the group through the suggested process for the meeting, talking it through with the
group at the start of the first meeting and then briefly reminding the group of the process being used
at subsequent meetings.

Should members of the group begin to move away from the agreed process [for example, by moving
into discussion rather than sharing, or if someone begins to dominate the meeting by talking at too
great a length] you will gently remind them of the guidelines for the group.

If you sense some in the group are less confident about sharing, you will encourage them, giving them
space to speak if they wish to.

You will keep an eye on the clock to ensure meetings keep to the allotted time. We suggest meetings
last no longer than an hour.

You will ask for a volunteer [or volunteers] to read the week’s Gospel and the summary of the week’s
theme at the start of the meeting.

You will lead people in the opening and closing prayer or invite another person to do so. 

For the closing time of prayer, one option is to use the prayer practice for the week outlined in the
video and the prayer and reflection exercises. Lead people though the steps of the practice slowly,
allowing generous spaces for people to engage with the prayer.

Working together well as a group
 

Below are some guidelines aimed at ensuring that the experience of working together as a group is a 
 fruitful one, and that each person who takes part feels valued.
 

 

 

 

 

 

General Guidance for Group Facilitators
 

The role of the group facilitator:
Your primary role is to help the group work well together, following the guidelines that are provided, so
that all in the group feel their contribution is valued. 
 

 

 

 

 

 

 

 
More information on these prayer practices can be found in ‘Ways into Prayer’, a resource prepared by the
Archdiocese of Southwark Spirituality Commission: www.southwarkdsc.org.uk/ways-into-prayer 
 
Though you are facilitating the group, it should be possible for you to participate in the sharing.
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Email out the meeting invitation a day or two before the session is due to take place.

At the first meeting there may be some basics to attend to: 

Check that people are able to see and hear – and if they can’t, explain how to access the
microphone and camera on their screen.

Explain the different view options and how to access them [for example ‘speaker view’ and ‘gallery
view’].

As people arrive the mood can be informal, with microphones and cameras turned on so people can
greet each other. As the meeting starts, suggest that all those not speaking mute their microphones to
avoid sound interference. 

Use the ‘share screen’ facility to share materials for the group – for example in talking through the
purpose of the group and the outline for group meetings.

To avoid people trying to speak at once, invite each person by name in turn to share if they wish to.

If you have a larger group [over 8 people] consider using smaller ‘breakout groups’ for the two sharing
opportunities within the session. Before people go into groups, remind them of the guidance for how
the sharing session is to run.

Using Zoom or Microsoft Teams
 

By now most of us have experience of online meetings that we can use within these meetings. Here are
some brief suggestions for helping online meetings go well.
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