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Figure 1 Organizational Chart
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Figure 2 Part One Offenses and Arrests 2014
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Figure 3 RPD Traffic Stops and Citations
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093!1->4$/.""*3) (*1*)! /22%&/)9! (434! F('13$! /00&)/$*&H#4! $&! 423)*H@! /! #(?F3%! &H!
&HH*)3%4! $9/$! 2/@! F3! /00&)/$3",! J0$9&(19! $93! /($9&%*N3' 03<30! 2/@! F3! '3$3%2*#3'!
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#1181 #&S$! (#*H&Y%?0@! /)&(#S! H&Y%! B8IEH/%@! /)$*<*$*34L! 4()9! /4! $*?3! H&%!
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O&! 2%8&<*'31 4828B#431 &H! $93! 2/I#*$('3&H! )/OB2/#'L 1)&#4*3%$9/$! UEEE!)/004!
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|

2014 CFS by Hour
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|

Figure 4 Calls for Service by Hour of Day
!
Q*(%3! B49&P4! $93! A$%*F($*&#! &H!)/004! F@!'/@! &H! P337,! 093%3! *4! %30/$*<30@! 0*$4

</%*I$*&# F@!'/@! &H! P337,1 O9*41 *41 2/%$*)(0/%! *22&%$/#$! F3)/(43! $93! P&%7! 4)93'(03!
)(%%34$0@ " *# (AR F@I$%6&0!%34(0$41*#13° (/01 (?F3%41 &HI&HH*)3%4! P&Y% 7*#13/)9!' @,
I

1 Because RPD officers prepare reports at  the station calls that require a
report will consume more time.
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2014 CFS by Day of Week
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Figure 5 Calls for Service by Day of Week

Y3K$P3! &F43%<3! $93! *4$%*F($*&#! &H!)/004! F@! ?&#$9,! JI/*#L! $9*4! *4KR9)$! P3! 3
F/43'1&#13K23%*3#)B*$9!4*?*0/%!/I3#)*34,
!

2014 CFS by Month

Figure 6 Calls for Service by Month

O93!/H&O0&P*#HRAE3!*00(4$%/$341$@2 34! &H!)*$9988%/$3'1)/004!H& %! 43%<*)3,!093%3!
1%3143<3%/0*#$3%34$32U+#1$9*410*U$a

¥ 093%3!P3%3!U%t1 Hang Up/ Non Emergency callsL!#3/%0@!-El' &H! $93!
$&$/0

¥ 093%3! P3%3! URéduest Ambulance!)/004L! F($! #&%?/00@! /#! &HH*)3%! *4! #&$!
*42/$)93'! |
¥ 09303!P3%3!-Hife Alarm and Fire/Smoke!)/004
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¥ 093%3!P3%235 Animal Complaints!
¥ 093%3! P3%3! ?2/#@!)/004! j3,1,! H*#13%2%*#R & HHB%'3%I31*4$%/$*&#k! $9/$
1223/1%!$&1#&$!%3" (*%3!$93!43%<*)341&H!/12/$%0&0!&HH*)3%,

"#S%&'#()*+,&#-./0" # 1234
"#456/04#7'/&89%# I #
7, %8&<,&/<#7=5# 3"#
788></&B156/0t 2@
788></&B\Bt 3C#
788></&B\B "E#
788></8&BA0>F%5/#A0,) E2¢
T<>&GHH# El#
7J%0# "2 #
7&>.%J#K,.) %35 3" #
7LL%=45 "H#
7LL>L5#K>30#AB " H#
TLL>L5#K,=&59%AB LH
TLL>L5#456/0#7'/&89 13 #
TLL>L5#M5%5B/#AB 3:#
7LL>L52% " H#
75#0//5>8% "H#
755/.)5/<#P=0'J%@9 H#
755/.)5/<#M=>8>#/ 3#
755/.)5/<#H6/Q5 3t
P%55/@9 33#
P=0'J%0C9,5,0#R/64# "I #
P=0'J%0@856/0# "#
P=0'J%@=L>&/H H#
P=0'J% @&/ L></&8# "I #
P=L>&/LL#K6#T "3#
K6/8T#U/JQ%0/ 33w
K6>J<#7;=#/ 3t
K6>J<#+/'J/85 "H#
K>5>W/&#T#L>L5 234
K>F>J#A0,;%. | ™™ #
K,=&5/0Q/>5#0,&9 "2#
K,=0% Bt
KO>.#B%.%'[#M5#M=)#A( 2#
KO>.#B%.%'[#H #AGt) 32#
KO>.#B%.%'[#H ,#R#6 21#
KO>.#HO/L)%LL#MS#M+#)#H 3t
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Rochelle Police Department
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KO>.#HO/L)%LL#H,#X %4 3Gt
KO>.#HO/L)%LL#H #S/L "#
K0>.>&% 0D, =L/ # 3#
K0>.>&% AOMPLL% =385 @
B%.%'/#H,#A0,)/059 "Bt
B%.%'/#H,#R/6>88/ "C#
B/%56+%5=080J i
B/8/)5>F/#A0%83+8/ "3#
B/J*K,&5#M=;L5%&8/ "#
B>L,0</0J9#K,&<#85 1#
B>L5=0;%8&8/ 3Cv#
B, #+ 5#(L#"#7.,G# "#
B, #+ 5#(L/#P=L>&/LL#K@&/§ "#
B,./L5>8# "1 #
B,./L5>8#P%55#9 VGt
BO>F>&'#K,.)J%0# &5 "3E#
-L8,05¢ 2244
Y>&'/0)0>&5L "3 #
Y>0/#7J%0. M H#
Y>0/*M., TH A #
Y>0/1,0T " H#
Y,,5#A%5&,J "
Y,0'/09# 2#
Y,=&<#705>84/L EX
Z2%.;J>&%# "#
Z%L#BO>F/#4QQ | #
Z0%Q®>5> 3t
$,.>8></# "#
D</&5>59#H6/Q5 "3#
D&Q,0.%5#,& @3E
[=F/&>J/#K,.)J%>&5 I #
NJIH- " H#
X,L5#705>8J/L 13#
O>LL>&'#A/OIZR<=]5 1#
O>LL>&'#AIOI&RH @
0,5,0>L5#7LI#L5 "C"#
+/>'6;,06,,<#K,.)J%>&5# V3#
A%0T>&'#K,.) )% &5 12#
A%50,J#7<F>£,09 24
AB,&/#$%0%LL./&5 224
A,LL#M5,J/&#A0,)/859 "#
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Rochelle Police Department
Staffing and Organizational Analysis

A, LL*K%&&Y8>L AV

A LL*K,&5#M=;.5%& 8/ "#
A,LL*BO="#A%0%)6 "#
S/8TJ/LL#K,&<#B5 "#
S/),05#U0>5>4& "#
S/),LL/LL>,&# 21 #
SN\=/L5#7.,;=)%&8H 12:#
S/5%>J#HB/Q5 2\
S,%<1%9#B/;0#L 2#
M%Q/59#M/%5#D & K)/85 @
MAQBQQ/&</0#S/>L50%5 @#
M6,,5>&# 3t
M&,1#40<>&%&8/ "C#
M,J>8>5,0#K,.)J%>&5 I #
M,J>8>RAMBE>5¢ 1#
M)/8>%J#B/8%>J 1\
M5%J &' 3#
M5%5>,&%09#A %50, "#
M5,))#70.#R>,J%5%35,& "
M=;),/&%#M/OF#8/ i
M=L)>8>,=L#785+F>5¢ L#
M=L)>8>=L#+#L/ "E#
M=L)>8> =L#A/GL & I #
M=L)>8>,=L#R/64#8J/ L#
H6/Q5#X%:;,0*M/QF>8/ "#
H6/Q5#4F/0#].€C "t
H6/Q5#(&</0#]:@C E#
H6/QB=5,# CH#
H0%QQ>8#M5)) @
H0%>&#&' "#
HO0%>&>&'#Y >0/ "#
H0%>&>&'#AH#I>8/ "H#
HO0%>&3R'# i
(&JI%I#(L/#AQ#KO/<>54#KY "
R>,J*40</0#4Q#A0,5/856> "I #
U%00%&5#M/BF>8/ 2@
U>0/L*HO//#B, | & "1#

Table 1 CFS Categories

O&!4(??/%*N3&(%!/#/0@4*4!&H!$93!)/004!H&%!43%<*)3!'/$/14(1134$4!$9/$!$93!0*4$!
*#)0('34!)/004!H&%!P9*)91&HH*)3%4!/%31#&$!'*42/$)93'1/4!P300!/4!)/004!$9/$!)& (0" F3!
9/#'03'1*#!/0$3%#/$*<3!P/@4,109*4!P*00!F3!'*4) (44 3"0/$3%!*#!$93!%32&%$,
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Rochelle Police Department
Staffing and Organizational Analysis

I
Y3K$P3I3K/2*#31$93+4$%*F ($#8&H!)/004! H&Y%6! ABR@HAOHHBO* (%311P314331$9/$!

$P&I$9*%'41&H!$93!)/0041H&%!&)) (%! F3$P33#!$9319& (%4!&H!EUEE!/#'-BEE, !
!

2014 CFS by Shift

D:l!
EUEES-BEE!

& -BEESEUEE!

' uUBl!

Figure 7 Calls for Service by Shift

JHI*P28%$I4$/423)$I &HINASIHH I #I0@4*41*41$81 2%823%0@! 345+ 2/$31$931/2& (#$ &HI$* 22
)&#A(?3'1&#1)/004,! 09*41)/#! F314&23P9/$! 29%&F032/$%)! F3)/(431 2%8&)3' (%341 $3#'1 $&!

</%@ " HH3%34#$!/134#) 8YRIQ?203L 1*#14823!'32/%$ 2 3HSEHH*)890/$!9/<3F 334!
144*1#3"1$&!/1)/00!P*001#&$!h)03/%i!$93!)/00! (#$+0!$93@!9/<3!)&?203$3'1/001&H!$93!96328%6$4
J#'1&$93%! %30/$3'1$/474,! "#BYHAL | & HHHFBOOI/$93%! $93! *#HE&Y6?/$*8#1 $93@! #33'1/$!
$9314)3#3L1)03/%! $93!)/00L! /#'1$93#1)&?203$3!1$93! 2/23%P&%7!/$!/10/$3%! $+23,! "#1 4823
'32/96$?34$41 & HHIBYD0!)03/%!$931)/00!j4& /1 41$&! F31/</*0/FO3KIF ($19632/*41/$1$0314)34#3

$&! )&?203$3! 2/23%P&%7,! | "#! 2@ '32/%$?3#$4! &HH*)3%4! 9/<3! $93! $3)9#&0&I@!
J<I*0/F031$&1)&?203$31%328%$4! *#1$93*%! <39%)03L! F($!$93@! 2%63H3%! $&!'&1 4&1*#1$9314$)
PO39%631)&#*$*&#412/@IF31<*3P3'1/4128%3!H/<8%/FO3!/#14/H3,

|

093! H&O0&P*#I! H*1(%3! *00(4$BPIRBIY&HA*3%! $+231 *#1 $931 )&HKSB&H! /1 )/00! HEY%!

43%<*)B,

|

|
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Rochelle Police Department
Staffing and Organizational Analysis

1#S

9%&)3440 m(3(3! | 0%/<30

8)3#3!

Figure 8 Components of CFS Time

093process )&?28#3#$!*4)('341$93!$*231H%& 2! PO3#1/1)/001*41%3) 3p&BHO3!$*231*$!
*AN0%3/$3'1 *#1 $931 CJ:! 4@4$324)3! $9/$! 9/223#4! *$1 *20/)3' *#! queue! /P/*$*#!
*42/$)9, 1693#P3! 3K/?*#3' $931$*?31H%& 2! P93#1$931)/00! P/41)%3/$3'1*#1 CJ;! (#$*0!
$931$*231*$! P/41'*42/$)93' PIH&(#' $9/$! *#! :E-D! $93!/<3%/13! $*23! P/41B*#( $34!
[#1%#1:E-GI*$ IP/A1-E1 27*#($34,1X*<3#1$9/$1$93431$*234143373'19*19 P3108&& 73'1 2&%3!
)0&A430@!/# | HR2/4@!#8&2/0*34 L12/%$*)(0/%0@"*#1$93!29%8)344*HIMBETBA331 4!
O/F03!:1$934313%96&%414(1134$!$9/$!$9312968) 3441$*23123/4(%31#1#8$!%30*/F03,

| |
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Rochelle Police Department
Staffing and Organizational Analysis

!
B%5/#  H>.#S/),05%#  KO/%5/#H

S/),05#
4/8/2014 08/04/14 08/04/14
14:23:33 14:28:36

5/5/2014 05/05/14 05/05/14
11:19:43 11:27:29

6/17/2014 17/06/14 17/06/14
22:38:30 22:46:42

7/15/2014 15/07/14 15/07/14
18:16:27 18:26:59

10/28/2014 28/10/14 28/10/14
13:43:46 13:59:47

11/7/2014 07/11/14 07/11/14
20:18:25 20:35:07

12/22/2014 22/12/14 22/12/14
08:41:36 10:10:43

Table 2 Examples of Long Processing Times

"#1:E-G!$93!/<3%/13travel!$*?3!$&!/1)/00!P/4'G! ?*#($34!/#'\DE!43)&#'4L!' & P#!H%&?!
GI?2*#($34!/#15E143)&# A14##1:E-D, !

|

1(%! HI0@4*41 *#+)/$3' $9/$! $931 /<3%/13! $*23! &#! /)IBI&Y%6! 43%<*)B-G P/4! D:!
?7*#($34,109*41*41?3/4(%3'1/41$93!$*?31H% & ?! Pt first unit is dispatched until

the time that the last unit clears,!09*4!)/00!" (%/$*&#!*4!" (*$3!$@2*)/0,!

|

093! #3KB$321 41 & (%! 4$/HH*#1134$+2/$31 41 $&1)/0)(0/$3! $93! 49*H$! %30*3H! H)$&%,! 093! 49"
%30*3H!H/)$&%!$3004!(4!$93!#(?F3%! &H! &HH*)3%4!$9/$! P3!#33'1 $&!/44*1#! $&! 1 49*HS! *#! &¢
$&! 3H#4(%3! $U/$! /! A(HH**34$! #(?F3%! &H! &HH*)3%4! /%3] &#! '(BYHELITIS) 3!
&F]3)$<34,!"#13981/0@4*4'P3!P3%3!/F03! $&! & 934N $(/0! $*?3! &HH! H8%HH*)3%4!
I#14(23%<*4&Y% A A4*1#31SRBY&D 3H3H*$I$*231&HH*#) (' 34a

C&?21$*?31$/73#

V&O*'/@

847!

O%/*#*#1!

Z/)I$*&#!

C&(%$

|

KK K KK K
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Rochelle Police Department
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Officer VACATION SICK COMP HOLIDAY TRAINING COURT

! B-! U\! us \U! GE.E D!
2l GG - -E! \U! ->| :B,U!
D :EE! BU E \U! >51 \-E!
a -GE! UuUB E \U! B:,: ! uB
5! -\uU! \: ! 5! \U! 5-,E! \,- !
u -E! GE 5\! \U! -E,G E,>
> B5! GG DU \U! E,B E,B
B! - u:! 5@ \U! -U,B A\\U!
\! -\uU! - DE \U! :E,B! DD,U
-E! ->U! DG -U! \U! >G,!! \,5!
- > | DU E \U! \:;B! --,U!
- GB E \D! \U! uu,5 5>8
-D! :EB! E DB \U! -G,>l A\,D!
-G! GB E -EU! \U! -U,E > -1
51 - G:! -uD! \U! D>, -E,G
-U! BG E -> | \U! D:,U -\E!
TOTAL 2122 1197 902 1536 583.5 346.2

|
Table 3 Benefit Time Off 2013

093!$8$MB#3H*$I$*23! & HHIH&Y6!$93! @3/%!*41UUB>198& (% 41&%!/#1/<3%/131&H! G-BI9& (%4123
32208@33!j#&$*#)0(*#11%31(0/%!" @ KEHH
|

=4411$9%41'/$/1 P31)/#1)/0)(0/$3!$93149*H$! %30*3H! H/)$&%, 1 "$! *41 *00(4$%/ € ' ##! O/F 03!

$931 H*064$! )&0(?#! P31 49&P! $931/<3%/13! F3#3H*$! SHRBRABINAS,(2/00! $*231 *41 <41
9&(%4k,!093143)&FR0(?#! *41$9319& (%44&)*/$3'1P*$91%31(0/%!"/ @4 &HH!j-B:,5!'/@4!
n!-:19&(%4k,! 09359*9%'1)&0(?#! 498 P41 $93!/<3%/131 $&$/0! $*? 3CEIIH&(%6$9! ) &O(?#!
A9&PAISIRIK*2(?  12&44*F0319&(%A! /#! &HH*)3%!)&(0' PERAP3! 4331$93!/<3%/13!

$&$/0! P&YT*#I! $*2@H#/00@! P3! 433! $93! 49*H$! %30*3H! H/)$&%,! O9*4! *41)/0)(0/$3"! F@!
w1593 2/K*2(? 198(%4!$93! &HH*)3%41)& (0" P&% 7! F@! $93!/)$(/0! 9&(%M$93@!'&, !
093!49*H$19BBIH/)$&%6!$3004! (419&P12/4#@! &HH*)3%4!P3IP&(0'19/<31$& /44 IHI$&I N A9 HS! <41
896'3%! $&! 3#4(%3! $9/$! /' A(HH*)*3H#$! #(?F3%! P3%3! P&YEKMA2QRIEH! P3! P/#$3'!
$P&I&HH*)3%4!$&IF31&H#!($@!'(%*#11$93!'/@! 49* SBEEINEAS k! P3| P&(0'1#33'1$&!

JA4* I H*<31 & HBYEYI$&$931 49+ HIGIBK, !

| |

2 This data is skewed somewhat by the one employee that took an
inordinate amount of sick time.
3 This analysis is based on a 12 -hour schedule.
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N3#3H*$! A3I(0/%! 0&$/0! O*?] [IK*?(? ! O0*?73! 8AQ
O*?3!1HH /@4!1HH 1HH .&44*F0B 6&%7*#l
G-B! -\E! | ‘UEB! GDBE ->>: | 9!

Table 4 Calculation of Shift Relief Factor

Y&P!IP3N/#1$(%o#$&! & (%! 4B/ HH*#1134BB!*41*00(4$%/$3'1*#!O/FD3!5
[

! Y 3 D a 5! U >! Bl \!

V&(%4 | CQ8 |Jo! |O&S$MD | V&(%4 | =#*$4 | 5EICQ |n8AQ | DDICQ | n8AQ
8! 8!

EUES |GEUY |-E->! |SEBU |:U\U! |EUd |- ! |4 -BD |5

-BEE!

BEES |\5G! |\>>! |AD-! |-55D! |E, D3 |,> 3 -E5! |[D

EUEE

!
Table 5 Staffing Estimates

!
O9*41/#/0@4*41*4IF/A3'1 &#!$93!/44(72$*&#!$9/$!:5]!&H!/00!)/004!%3 " (*YBEUENS!

&#1$93!'/ @A9*H$!/#'I$9/$5EI'&H!)/0041%3 " (*%3!/'F/) 7 (2! &#!$931#* 9 AFHHSI | H* %04 $!
)&O0(?#! P319/<3!'"*<*'3'1 $93!'/@! *#$&! $P&! ! -:D&(%! 49*H$4,! RRQO0! #&$3! $9/$! $93!
#(?F3%! &H!)/004!" (%*#1! 3/)91 49*H$! *#!)&0(?#! -, | "#!43R#"1 ) &O(?#! P3!?/73!$93!
FN721(#*$!/'1(4$?3#841j/"*#11:5123%)3#$! /#'|S5EI' &H!)/004!%3423)$*<30@k,! C&O(?#!

DL! P9*)9! *#)0('34! $93! F/)7(2! (#*$! /'1(4$?3#S$L! *4! $OR/4*4! H&Y%! &(%! /#/@@4H
C&O(?#!GP3!34$*?/$3! $93! $&$/0! $¥/#4(?3'1 &#!1)/004!j*#! 9& (%4 @! 49*HFO*4! *4]
FIA3'1&#1$931/44(?2$*&#!$9/$!)/004!$/731D*#($34,'#! $O3MIKH&O(?#! P31 *'3#S*H@!
$931#(?F3%! &H! (#*$4!1 %3 (*%3'1 $&! 9/#'03! $9343!)/004! *H! /I (#*$! P&% 731 3<3% @!'/@! /#'!
DWB!'/@4!23%! @3/%,!'09*41)/0)(0/$*&#!*41F/43" &#! FRPRBY) &#4(?3'*<*'3'F@!
GDBE!$93!#(?F3%! &H!9&(%4!$9/$! /#! &HH*)3%! P& (0'1P&%6 7!*H! $9 3§ BEID R %!
49*H$!3<3%@!The unit value (Column 5) is the number of officers that should

be on duty if they only answered calls for their entire shift, and if they worked

every day. If we multiply the unit value times the performance objective

(e.g..61 X 2 for the 50% CFS time) we see that slightly more than one officer is

required to be on duty to meet that objective.

"#1)&0(?#1>1P312(0$*20@!$93!%3" (*%3'l (#*$41$*2341$93!/22% SEHHAIB3D* 3H! H/) $8%, !
09*41$3004!(41$931#(?F3%!$&!/44*1#1$&ISI31 49+ HSI*#1896'3%1$&! 3#4(%31$9/$!$93!/22968 2%/
#(?F3%I&H!(#*$41P3%31&#! (3@,

41t is very difficult to obtain reliable data about backup units from CAD
Data, so we estimate that value.
5 The convention is to round up at this point.
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"#1)&0(?#! B P3! *3#$*H@! $OBPE3%!I&H! &HH*)3%4! $&! F3! /44MEZHH*)3%4! P3%3! $&!
423#' DD23%)3#3$! &H! $93*9%6! $+231 &#1)/004! H& %! 430RIZFBIBHB.H!*4)%3$*&H#/% @!
N$*<*$*34,1C&O( N/ (4541 HEY6!$93149*H$!%30*3HIH/)$&%,!

|

=4*#11$93431$/F034! P31)/#!13$! /1 43#43! &H! $93! 2&$3#$*/0! 4$/HH*#11 %3 (*%323#$4,1 "HL H&Y.
3K/?2203L! P31/44(?23'1$9/$!:511 &H!)/004!%3" (*%3! /1 F/)7(2! (#*$! /#1 P3! P/#$! &HH*)3%4!
$&! 9/<3! 5EI! /</*0/F03! $*?3! F&$9! (*$3! %63/4&H/FO3! [A4(?2$+&HAK! $STBYE?3HS!
P&(0'1#33" $&!/44*I#1GI&HHY)3%41$&!$BIFHEMH!P3IP*491$8123%2*$1 &HH*)3%41$&19/<3!
UUI &H!$93*06! $+231 /</*0/ETBD3! %3 (*%323#$4! P&(0THE&HH*)3%4! &#1 $93!/@I49*H$
JA @&()/# &F43%<3L1$93!#(?F3%! &H!)/004! H& % $9Bt 30! 40*HBB&E! 0&P! $&!
F/431/123 [##IH(0P&Y%708&/'F/43'/#/0 @444,
|
!
='4>86./%87$%
|
I
093!43)8#'1)&?28#3#$! &H! 2/$%&0! %34&(%)3! /#/0@4*41*41 $931 P&Y% 7! 4)93'(03,! 093! P&%7!
£4)93'(03! %41 )%*$*)/0! F3)/(43! *$! *41 /| $8&0! $&! 3H#4(%3! $/$! %34&(%)34! /%3! /0*1#3' P*$O!
&961/#*N/$*&#/01&F]3)$*434,
|
&0%)3! P&Y%A)93'(034!1)&231 *#1 /00! 49/234! /#1 4*N34,! JO$9&(19! 3/)9! 43324 (#+ (3!
$93%31*41/173$9&'&0&I@!$&!/220@!4&!$9/$!P3)/#1)&22/%3!P&%7!4)93'(034,1J2&#11$93!
*228%$IHS!) & ?2&H#3HSAI&H!/IP&Y%714)93'(031/%3a

¥ J<3%/I3IP&%7!P337

89*H$!03#I59

¥ Y(?F3%!&H!)&#43)($*<3IP&%7!I@4

¥ 63373#1$*?31&HH

¥ 8$/HH*#IF@!/@'&H!P337,

¥ .3%)3#$/131&HI&HH*)3%418#!($@!3/)0! @,
|
I
O/F03!B00(4$%/$34!/1P&%714)93'(031*#P9*)91&HH*)3%4! P SHUDBH PSP & @' &HH!
4)93'(03!P*$9!3*198D& (%!"/ @4, 163!&F43%<31$9/$!1$93149*H$19/41(#+ (3129682 3%$*34a

¥ QK31/@4'&HH

¥  09%33!%&(241&H!&HH*)3%419/<313*$93%!/IH(00!8%!2/%$*/0IR3373#1/@!&HH

¥ W (/04$/HH*#IF@"/@!&H!P337

¥ M&HI3A$I&H!($@))@)03!1*4IH*<3!/@4,
|
"228%$/H$0@L!P3!&F43%<3!$9/$!&#!3<3%@!"/@!>-123%)34#$! &H!$93! &HH*)3%41/%31/44*1#3
F318#!($@L! F($!$HH3 #(?F3%! &H! &HH*)3%41 &#!'($@! 3/)9!'/@!*41$93!4/73,109343!/%3!
$P&I<3%@*?28%$/H$!)%*$3%*/1$9/$!)/HIF 3 (43 1H#13</0(/$*#11/1P&Y714)93'(03,
| |
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[ o 6! o Q 8! 8!
iy ! ! ! ! ! 1HH | 1HH
¥ 1HH | 1HH |! ! ! ! !
D ! 1HH | 1HH | ! ! !
a ! ! 1HH | 1HH | ! !
5! ! ! ! 1HH | 1HH | !
U ! ! ! ! 1HH | 1HH |
N 1THH || ! ! ! ! 1HH
1% | > 1 | >0 >0 >0 |>1 [>1 |>1

Table 6 Examples of 5/2 Schedules

O/F03! $49&P41 9&P! P3!)/#! F(*0'1 /1 4)93'(03! $9/$! *#)%3/434! A$/HH*#1! &#! P3373#'4,!

M3$c4! 4/@! P3!9/<3!/1 P&Y%71%&(2! P*$9! #*#3! &HH*)3%4! /#'1 P31 P*49! $&! 206&<*'31 4$/HH*#I!
206828%$*&#/0! $&! $93! '*0@! P&Y%T0&/',| W/)9! &HH*)3%! *41 [44*1#3'1 /1 /@! &HH! 19%&(2L! F($
196&(24'$P&!/#'1$9%33)9!19/<31$P&I&HH*)3%4,109*41/00& P 4!$9319%3' () $*&# & HI AS/HH*#11&#!
48231'|@4L! /#1 $93! *#)%3/43! &#) £$93%4,! 09*4! 4)93'(03! *4! 2/%$*)(0/%0@! /$$%/)$*<3! $&!
32208@334!$9/$!P/#EKI/@4!&HH,I"$!P&Y%741P300!H&Y%! &HH*)3%41$9/$!/%3!1&*#11$&14) 98 &
J#12/@! F3! F3#3H*Y0! H&Y%! $9&43! $/$! /44*4$! *#1)9%0')/%3,1 093! *4/'</#$/131 *41 $O/$! /!

4(FA$/#$*/0128&%$*&#!&H!3?20&@334!#3<3%!13$4!/!P3B73#'1&HH,
!

[ ! o 6! o a 8! 8!
-1 ! ! ! ! ! 1HH 1HH
k! 1HH 1HH ! ! ! ! !
Dlj:k! ! 1HH 1HH ! ! ! !
a ! ! 1HH 1HH ! ! !
5! ! ! ! 1HH 1HH ! !
U ! ! ! ! 1HH 1HH !
>| 1HH ! ! ! ! ! 1HH
1#11 U 5! U >l >l >l >l
1HH! D a D o o o o
11#! | Uul ! 55| | Uul ! >>| | >>| | >>| | >>| |

O/F03!>IWK/?2034!&H!5p:!8)93'(034!P*$9!"#)%3/43'16337 3#'18$/HIH*#I
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|

|

!

7*(OH/>.)?$ 448!

)

[8963!$9/#!DE!@3/%4!/1&L143<3%/010/P'3#H&%) 3234#$!/13#)*34IF 31/#/'& 2$*#H 89BN G

20/#,! =#'3%! $9*4! 20/#L! &HH*)3%4! P&Y% 7 HR@AI4E*HS4A! /#19/<3! D!'/@4! &HH! 3/)9!
P337,10931 20/#1/223/04! $&! &HH*)3%4! F3)/(43!*$!%3'()34! $931 #(?F3%! &H!'/@4! P&%73'L!
$931 0*730%0&&"1 &H! P&IGT*#! &#! /1 9&0* /@L! /#1)&?272($*#1! SEEB! 20/#) )/#! 1048

1223101 $&113#)*34,113)/(43! $93! P&Y%7! 4)93'(034! 9/<3! /#! h&<3%0/2i! 23%*&'| F3$P33#!
A9*H$AL! PO3# &HH*)3%4! &#! $P&! 49*H$4! /%3! P&YT*IL! $93! /I3#)@! )/#! '&(FO3! 4$/HH*#
(%*#1123/71'32/#1$*234, I

! [ ! o 6! o Q 8! 8!

ay 100 |100 |100 |! ! ! !

4 ! 100 | 100 |100 |! ! !

D | | 1QQ |1QQ |1QQ |! |
a ! ! ! 100 | 100 |100 |!

51 ! ! ! ! 100 |100 | 10Q0Q

u 100 |! ! ! ! 100 | 1Q0

>| 100 | 100 |! ! ! ! 1QQ1Q0
| | 55| 55! 55! 55! 55! 55! 55!

Table 8 Example of 10-Hour Work Schedule

C&?2/%3"1$8! BE&(%!49*H$ALI$O31/F & SBE(Z614)93' (031 4* I#*H*)/#$0@!%3' ()341$93!
2%8&28%$*&#H &HI&HH*)3%418# TR 3OYB)/(43!$931/13#) @1 ?2(4$!(43!$93!4/23!
H(PF3%I&HI&HH*)3%41$9/$1/%31 (431$812%&<*3!: G19&(%!4$/HH*#1$&12%&<* 3| DE!9&(%4!&H
ASIHH*#I1 @, "2/ @V13#)*34LI$9&4 3/ *$*&#/01U19& (%41 &H1) &<3%/131/%3!

(##3)344/1%@, [8%38<3VREEHI49*H$41%3 (*%3HQH/012&0%)31<39%)034!$&1) &<3%!
&<3%0/2!$*234LIP9%)912/@1%3'()312%& ' ()$*<*$@'H&%!4& 231 &HH*)3%4,

|

Y08&2&H3HSA! &EHE 20/#419/<31/%(3'1$9/$!'32/%$?3#$4! P&(0' 1 #&$!#33'1/*$*&#/0!

0634&(%)34! $&! 233$! 23%HE&Y?/#)3! &F]3)$*<34,! "#! $938%@L! '32/%$?34#$4! PE(0' 4$/HH! $9.
&<3%0/2! F@! %3'()*#1! 4S/HH*#11'(%6*#1! URXBEH 9&(%4L! 733211 )&#4$/#S$! $93! $&$/0!
#(?F3%! &H! &HH*)3%4,! J#! /I3#)@! )/#! /)&?20%49! $9*4! *H! (4*#1! /! P&HABE/"

122%8&1)9! $&! 4$/HH*#1,1 8()9! /! 2&'30! )/#! F3! <3%@! 3HH*)*3#$! F($! 2%&F032/$*)! P*$9!
e (P1ASIHH* )

| |
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|

T2XLACH/> )2$"48)

|

1#31&H!1$93! 284S *#$3%34$*#1! %63)3#$! ) 9/#1341 44 280%)31 P&Y6 7! 4)93'(0*#11 9/4! F33#! $93!
P*342%3/'1/'&2$*&# &H! $931-D&(%! 49%H$, |V (#'%3'4! &H! /13#)*3419/<31/'&2$3' $9*4!
122%&/)9LI/#1$931#(?F3%! &H!I*?20323#$/$*&#A!) &#S H#(341$& ! *#) % 3/ AB)BIS F&S$O!

1#3)' &$/I0L!/#128%314@4$32/$*)14(1134$41$9/$1$9*41/22%&/)9!)/#! F319*190 @ 3HMH3)$*<3
1#31&H!$93! K/#$/1341 H&%! 4()9!/14)93'(03USO/$!*$! P&(0'130* 24831 $931 *#3HH*)*3#) @!
&HISOT D& (94)93'(034!) (%% 3HS0@*#1(43,

|

093! $P30B&(%! 4)93'(03! *4! WIH*<30@! 4$%/*19$HEY6P/%',| "$! *4! /! ISKEHS
)@)03,109312/$$3%#1)&#A4*4$41&Ha! ' @A &H#L!:' | @4 &HHLID!/@4!&#!:'| @M &HHL!: '/ @4 &#L
@41 &HH,! 09*414)93'(031%34(0$4! *BI&(G6! /<3%/13! P& 7P337,1 1<3%! $OJHFH!

)@)03! &HH*)3%4! P&(0'! 3/%#! H&WBH&#/0! 98(%4,1 J00! &HH*)3%4! /%3 /44*1#3' $&) &#3! &H!
$P&!%E&(24]1$@2%)/0€.%714)93'(031*41*00(4$%/$3' FI0&P,

|

! [! a 6! 09 Q 8/! 8(!
143! ! ! 1HH | 1HH |! ! !
OP&! 1HH | 1HH |! ! 1HH | 1HH | 1HH
[11#! ! SHE! SHE! SHE! SHE! SHE! SHE! SHE!

O/F03+WK/?2203&H!-:S/&(%!6&%7!8)93'(08
!
JANH#IF314334#L1&HH*)3%419/<31%&$/$*#11' @ 4 &HH!'(%*#1!$93!'($@!) @)03L! F($!$9312/$$3%
*4105323/$3'1 3<3%@! $P&! P3374,! O9(4L! /#! &HH*)3W@IFHO!HEBHI2203L! $&! 9/<3!
3<3%@! &$93%! [&#/@! /#10(34'/@! &HH,! THH*)3%41 /44*1#3'1 $&! $9*41 2/$$3%#! P&(0' 9/<3!
3<3%@'&$93%! PERZAH,
!
J$! H*0%64$! 10/#)3! *$! 0&& 74! 0%73! -:98&(%! 49*H$4! /)$(/00@! %3'()3! %34&(%)3! /</*0/F*0*$@L! F|
063)/00! $9/$! $93!/13#) @' #33' &HO@! 4$/HH! SP&! 49*H$41 23%! /@, 8$/HH*#1! >! &HH*)3%4! &#
9&(%!49*H$A1*413 (*</03HSIS&IAS/HH*#11-E13*19$19& (%! &HH*)3%4,
!
OP30<D&(%UI*HSAL! PO*03! 19%&P*#I! *#! 282(0/%*$@L! '&! 9/<3! 43<3%/0! *4/'</#$/134!
*#)0(*#1a!
!

¥ 1HH*)3%4!3#1/131%#128%31&($4*'31/)$*<F$*34

¥ 1HH*)3%4!/%3!2&%3!P*00*#1$&!10*<31H/%$93%!H%&?!$93) 822 (#*$@

¥ 093128$3#$*/0!&H! 28 EZHRINE(%6$!$*23

¥ [&%3!I'"*HH*)(0$!$&!14)93'(03!$%H

¥ X%3/$3%!H/$*I(3p!0&P3%!2%& B+ <*$@

® A Look at the 12Hour Shift: The Lincoln Police Department Studyaptain Jon
Sundermeier, Lincoln, Nebraska, Police DepartmBm. Police Chef. March 2008.
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¥ =#H&Y%?ASHH#IF@!/@!&H!P337!/#F@!49*H$
¥ Q3P3%!P&Y%7A@4!23%!&HH*)3%I123%!@3/%
¥ [&963IHH*)(0SIS&I2/-HS/HH)& 22 (#*)/$*&#4
|
093%31/%3!/1#(?F3%!&H!/'</#$/1341$&1$9*41/2296&/)9a
|
OP&I49*H$A*#4$3/"1 & HISDIA B3V | H&*H+A$39%4
Q3P3%!49*H$!)9/#134
[8%63!"/@4!&HH!23%!@3/%
[&%3!$*23IH&Y6!&($4*'31/)$*<1$*34
Q3P3%!$%*24!$&!/#1H%&?IP&Y6T
M34418<3%$+?3
M34414%)7103/3
X%3/$3%!2%8&' ()$*4*$@
W/A*30614(23%<*4*&#
V*193%![&%6/03

— KKK KKK KKK K

JI3#)*341 $9/$! /'&2%! -1 DE&(%! P&Y%7! 4)93'(034! /%3! 2/%$*)(0/%0@! )&#)3%#3'! IF&($!
H/$*1(3,0931 3<*'3#)31 &# $9*41 *44(31*41 PRI *$4 H/) 31 /1 - DE(%! 49*H$! 433741 <3% @
0&HI! /#1 &#31)&(0' 3/4*0@! 2%3%)$! [#] *#)%3/43! <1 /) 3H$A! [#1 *#](%*34! %30/$3" $&!
H/$*I(3,! V&FB<3%L! $93! 4)93'(03! '&34! 2%6&<*3! A*IH#*H*)/#$! /2&(#$4) &H! $*23! &HHL! /#'
284$! /13#)*341 $9/$! '&2$3'1 $9*4! /22%8&1)9! 9/<3! #EJK 23%*3#) 3$9&43! /#$*)*2/$3']
*#)%3/434,1"# H/)$L! 284%! /13#)*341 %328%$! $9/$! &HH*DEHIH4Y93' (034! (43! 0344!
4%)71$*23L1/#19/<310R3%!03<3041&H!4$%6344!/# 100#344,

|

093! 73@! $&! 4())344H(0! *220323#$/$*&#! *41 3HH3)$*<3! 2/#/13234#$! &H! &HH! ($@! $*?3L!
21%$*)(0/%0@! '(%*#1! $93D&(%! F%3/7! F3$P33#! )&#43)($*<3! /@4! &# '($@,! "$! *4!
)%6*$%)/01$9/$! &HH*)3%4! 133! 4(HH*)*34$10634$!(%*#1! SORDEAHFIRIHD6$ 234! $9/$!
23/#41)08430@! 28H#*$E&Yo* HBGEH 32208 @ ?3HSL! )&(%SL! /#'1 &$93%! &FO*I/$*8H4! $9/$!
2@+ P*#+491$9318228%$(H*$@H& 4140332,

|

093! $P30& (%! P&%7! 4)93'(03! P&(0' *22%8&<3! 3HH*)*3#) @' HERI9$938&0*)3!
:32/%$73#$,6 31)/ #IF(*0'1/14)9 3'(03!F/43'1&H#ISP&I&HH*)EME1/14(23%<*48&%1&H#! ($@!
/$1/00! $*234/43'1 &#) $931 49*HEH30*3H! H/)$&%! &H! $H BB, (9649*H$RB! P&(0'!

14471 #1 &HH*)3%4! $&! 3/)9! 491ASUDS3/2K,! W/ H3/?! P&(0' /04&! 9/<3! /! 43%I3/43,
09(4!$93! $&$/0! 4$/HH*#1! H&Y6I99FPEI0' FI*K! &HH*)3%4! /# $P&! 43%I3/#$4L! &%! -:!
&HH*)3%41/# 1H&(%!43%I|3/#$ 4 H&Y6!2/$%&0,

| |
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NA3Z'1&#I$9/$120/#!1$9314$/HH*#I!P&(0'1F3!/4IH&00&P4a
[

! [ ! o 6! |ovl |Q 8J! =
03/?! ! ! 1IHH | 1HH |! ! !

1#3!

jDkr8I$,!

03/?! IHH | 1HH |! ! 1HH | 1HH | 1HH
OP&!

jDkr8I$,!

"#I$%&'! | G a a a a a a
I! 1#! | 5E! 5E! 5HE! SE! SE! SE! SE!
(3o!

Table 8 RPD Twelve-Hour Deployment

09*414)93'(03!P*00!H/)*0*$/$3!/14$/HH*#1103<30! &H!:1 & HH*)3%4!/#'1/14(23%<*4&%! &#!'($@, 14
4@ @41$93%3!P*00! F3! DI &HH*)3%4!/#1/14(23%<*48%! 84! ($@,!693#1#3)344/% @L! 49*H$
)I#IF314(220373#$3' P*$9! &$93%)! 23%4&##30,109*41 20/#1)/# F3!/))&?20*493' P*$0! -:|
&IH*)3%641/#'1G143%| 3/HS A"+ $*8H#/014(23%<*4&%4P*00!F31%3 " (*%3'1H&%!%30*3HK, !

|

8-C'()1 (Y
|

J1%30/$3"1*48) *41$931'32/%$23#$cA! (43! &H! )/ HEHEH*)3%4,1 B! 2%3434#$L $OIP&B! /%3] $
&HH*)3%4! [44*1#3' $&! $O3! )/#2BRI%/?,! | 6&%7*#1! '&I4! 9/<3] 43%<3'l *#! O/P!
3#H8)3?34$I H&Y%! 2/#@! @3/%4,1 093@! FY%*#11 /! (#+ (314331 &H! 47+004!$&!$93! P&Y%6720/) 3! /#!
)I#120/@! /' 73@! %&03! *#! %34&0<HH! 2@ $@234) &H! 4*$(/$*&H4,1 Y 8H3$030344! 2/-H$ /<4441
4()91/12%8&1%/?19/41%3/01)&A$41*#)0(*#la

|

h-,1093!Q/*%! M/F&Y%! 8$/#1%'41%3" (*%63?23#$! H&OBKOIHO3! /4 &<3%$*231134#3%/$3']
H&OOEIR 2312/ #$3#/#)3, |

L IM&A4AI &H! (#+$I H&Y6! ) &#S*#(3'1 2/*#$311#) 31 $%/*#*#1 L1 P9*)91 49&(0' F3!/$1 03/4$! 4*K $33#!
9&(%41/178#%$9,

D,|A30%/#)31&#1&($4*31$3)9#*)/014(228%6$,!

G,IV*1912%&1%/?14$/9@3) 8434,

5,1 *HH*) (0$@ HH H*# &&1I'& 14, |

U,1*HH*) (0$@!*#14303)$*#11$931%6*19$!9/#'03%,

> IM31/0!/#12(F0*)19%30/$*8#41)&#43" (3#)341&HIF*$34,

B,:32/# A1&H e\l 2+ 4$%/$*&#)
\,18)93'(0*#11)9/003#13410*2*$/</*0/F*0*$@!&H!e\4 H&Y6143%<*)3, |

-E,!8())3441%3" (*%634!/10833%?1*#<34$73#$,

-] C&HASIHSIBHHEY$A/%31#33'3'1$&34#4(%3I$93! (#*$I*AIF3+411(43'1/22%&2%*/$30 @,

7 David Anderson. K9 Units in Small Departments:
Overcoming Budget Constraints for Forming and Maintaining the Unit (ND).

Ale xander Weiss Consulting, LLC 26



Rochelle Police Department
Staffing and Organizational Analysis

O93!H&O0&P*#11/$/1%3H03)$4!$93!/)8rEBED3!'32/%$? 3HS S E*$4H& %! E-8

|

esii1y !

IDE  123#1/*9%14#*HH4

LB ;06(141&%61'%(112/%/293%#/0*/1*#4* 31&HI$931439*)

LI 1MH$96& Yo )% %) +,-) 1% ( 0%-)'1( )%02/ #&3( #&( .1%( /*'- #*&( *4( -8&&-5HO( #&( -(
I"#$04

LI EIHSE06&! ()< H(' !

L I"HS%&() *$%8&!

eSl1eJA \!

Clr 1238149144 HHA

L E0(1418%61'%(112/9%/293%H#/0 1+ #4* 31 & HISBIP68!"

LI IHSS%8 ()< #(' !

LI IHS%6& ()]

FUE IHSOOHE ()F+ -]

|

eSIW;R!

- 51 123#1/*0614#HH4

L1l QIMHS06& & ("HE&) )+, "% [*&]-%/(,&'081+,82,+/3! 4
QI HS$%& ()<

JHIN&23#I <Vl A HHI I A1 PO3#1/'&I1*41$/73#1$&1$9314) 3#3I &H! 1$%/HH*) | 4$& 2! #'1*41P/07 3']
1%&(#1$93! <39%)031*#! &%'3%! $&! 0&& 7! H&Y%! $93! 4)3#$! &H!'%6(14,!:&14! /%31 (43'1*#1 4)9&&0!
43/%)934!F($!$@2*)/00@!$93!9*1914)9&&0! *#! A&)93003!*4143/%)93' &0 @' &#IB! /! @3/%L! $9(
$9312/]8%*$@!&H!$9343143/%)9341/%3! &#31*#1&$93%!)& AP (#*$*34,

|

Cl#31&HH*) 39681 23%2*$$3'1$&12*) HAS410+7 31&$93% AL #1 (%o #IHDH43%!$93%3!
*A1 ) 443! &HH*)3%! &#1$O3!' @HBR!/#'1&#318#1$9314#+19$149*HS, V&P 3<3% LI *<3#!) (%% 3#S!
49*H$! 430B$! 206/)$*) 3418 2844*F03! $9/$! SOB@NFESI! )98&43! $93! 4/23! 49*HSL!

0634 (0$*#11*#1H*#3HH*)*3#$! (431&H!1%34& (%) 34,

|

206+%.+1@URA* 1+

!

00931'32/%$23H$! 2/-H#$/#41/'3$3)$*<3! (#°$,] 0931 F (135!/($9&%6*N 341 &#3143% I 3/4S! /4
$99%33! '3$3)$*<BA 093! )(Y%63HGIMH*#11 *41 &#3! 43%I3/4$! #1 &#3! '3$3)$*<3,! OP&!

' 3$3)$*<B /%Y (%%3HS0@! &#! $3228%/% @ [A4* #7234 *#VL/SRO8IVA! $O*4! @EIV6
'3$3)$*<3B/SP/A! [AA*1#3 1 $8! /' %3I* &0V U6 (1! $/47! H&Y6)3L! PIA %3$(%6#3' $&! #8%7?/0!
(%@,

8 IDOT requires that all dog sniffs related to traffic stops be reported on an
annual basis. In 2013 and 2014 Rochelle reported 1 dog sniff.

9 This dog is no longer in Rochelle

10 These OdetectiveO classifications are positional. They hold the ranks of
serge ant and police officer respectively.
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!
:3$3) $*<341/9%4343%/00@!/44*1#3"1$2B! /@1 49*H$!/# P& T [&# @' $9%&(19!Q%*/@ !
693#1%3 " (*%31'3$3)$*<34!P*001%63428# 1$&1)%+2314)3#34!/H$3%1%31(0/%! F(4*#34419&(%4,!
:3$3)$*<3419/<31/))3441$&!h$/7319&23i12&0%)31<39%)034,

|

O93!(#*$143%I3/#$!/44*1#41)/4341H&Y6! HERDOR(B!$O3%31*4I1H#& I HB@MUB 3?1 $&!
1443441)/4341H&Y14&0</F*0*$@!8%! 4 3B BHARIBHL 1S3 (#-$!'&341#&$17332!/10&I1&H!
$*231423#$1&#1)/434,13$1$931$*231&HI$S9*414$( @LI/1'3$3)$*<3!P/41) /%% @*#I!1$P&!)/4341/#']
$931'3$3)$*<3143%I3/4#$!P/A19/# 0*#1$P &)/ 43093 (#+$1%41/048.1%34 2B HE !
N$*<*$*3414()9V/A19/# 0*#13<*'3#)3L1%3*4$3%*#1143KI&HH3# 3% ALY # F/) 71%& (#'!
*H<34$*1/$*8HAIHEY610% (&%!0%)3#434, !

|
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