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$9/$!/!?*#*?(?!#(?F3%!&H!&HH*)3%4!F3!&#!'($@!/$!/00!$*?34,!"#!4&?3!)&??(#*$*34L!$93!
?*#*?(?!4$/HH*#I!03<30!*4!34$/F0*493'!F@!&%'*#/#)3,!
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$%/<30L!49*H$!4)93'(03L!&%!&$93%!23%H&%?/#)3!)%*$3%*/,!O9*4!?/@!%34(0$!*#!'320&@*#I!$&&!
H3P!&HH*)3%4!P93#!P&%70&/'!*4!9*I9!/#'!$&&!?/#@!&HH*)3%4!P93#!*$!*4!0&P,!O&!F3!4(%3L!
$93! ?*#*?(?! 4$/HH*#I! 03<30! *4! &H$3#! 9*I93%! $9/#! P9/$! P&(0'! F3! P/%%/#$3'! F@! $93!
/I3#)@!P&%70&/',!"%&#*)/00@L!3<3#!P93#!$93!?*#*?(?!4$/HH*#I!*4!#&$!P&%70&/'!F/43'L!
*$!*4!#&$!(#)&??&#!$&!93/%!2&0*)3!&HH*)3%4!4(II34$!$9/$!/#!*#)%3/43!*#!$93!/I3#)@c4!
P&%70&/'!49&(0'!P/%%/#$!/#!*#)%3/43!*#!$93!?*#*?(?!4$/HH*#I!03<30,!

[*#*?(?! 4$/HH*#I! 03<304! /%3! 4&?3$*?34! 43$! 4&! 9*I9! $9/$! *$! %34(0$4! *#! *#)%3/4*#I!
'3?/#'4! H&%! 2&0*)3! &<3%$*?3,! 693#! 4$/HH*#I! H/004!F30&P! $93! ?*#*?(?! 4$/#'/%'L!
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2&0*)3! ?/#/I3%4! $@2*)/00@! ?(4$! 9*%3! F/)7! &HH*)3%4! &#! &<3%$*?3! $&! 4/$*4H@! $93!
?*#*?(?! 4$/HH! %3`(*%3?3#$,! "$! *4! #&$! (#)&??&#! H&%! 4&?3! /I3#)*34! $&! 9*%3! F/)7!
&HH*)3%4!#3/%0@!3<3%@!'/@!'(3!$&!&HH*)3%4!$/7*#I!$*?3!&HH!H&%!4*)7!03/<3L!</)/$*&#4L!&%!
&$93%!%3/4&#4,!J''*$*&#/00@L!4&?3!/I3#)*34!(43!/!<3%@!#/%%&P!'3H*#*$*&#!&H!/</*0/F03!
4$/HH*#I,!Q&%!3K/?203L!/I3#)*34!?/@!9*%3!F/)7!$&!H*00!/!</)/#)@!*#!2/$%&0L!3<3#!$9&(I9!
$93%3!/%3!/!#(?F3%!&H!&$93%!&HH*)3%4!&#!$93!4$%33$L!*#)0('*#I!$9&43!*#!$%/HH*)L!4)9&&0!
%34&(%)3! (#*$4L! /#'! 4(23%<*4&%4,! "#3HH*)*3#)@! *#)%3/434! P93#! $93%3! /%3! ?*#*?(?!
4$/HH*#I!03<304!&#!&<3%0/22*#I!49*H$4L!03/'*#I!$&!/!9*I93%!#(?F3%!&H!&HH*)3%4!&#!'($@!
/$!/!$*?3!$9/$!?/@!#&$!)&*#)*'3!P*$9!P&%70&/'!'3?/#',!

[&4$!2&0*)3!&HH*)3%4L!I*<3#!/!)9&*)3L!P&(0'!2%3H3%!$&!9/<3!?&%3!&HH*)3%4!&#!$93!4$%33$L!
03#'*#I! )%3'3#)3! $&! /! ?*#*?(? S4$/HH*#I! ?&'30,! Y3<3%$930344L! *#)%3/4*#I! $93!
?*#*?(?! 4$/HH*#I! 03<30! P*00! #&$L! F@! *$430HL! *?2%&<3! /I3#)@! 23%H&%?/#)3! &%!
#3)344/%*0@!*#)%3/43!&HH*)3%!4/H3$@,!"#!H/)$L!&HH*)3%4!9*%3'!F/)7!$&!P&%7!3K$%/!49*H$4!/%3!
0*730@!$&!F3!H/$*I(3'L!*#)%3/4*#I!$93!%*47!&H!*#](%@!$&!$93?430<34!&%!&$93%4,!

[*#*?(?!4$/HH*#I! )/#! /04&! '3)%3/43!$93!3K$3#$!$&!P9*)9! /#! /I3#)@! )/#!F3!#*?F03!
/#' !H03K*F0@!'320&@!&HH*)3%4!F/43'!&#!)9/#I*#I!P&%70&/'!'3?/#'4, !

Q*#/00@L! *#! 4&?3! /I3#)*34! $93! ?*#*?(?! 4$/HH*#I! 03<30! ?/@! F3)&?3L! F@! '3H/(0$L! $93!
23%)3*<3'!&2$*?/0!4$/HH*#I!03<30,!"#!$9343!4*$(/$*&#4L!/I3#)*34!&H$3#!(43!$93!?*#*?(?!
03<30!/4!/!?3$9&'!$&!'3)*'3L!H&%!3K/?203L!P93$93%!/#!&HH*)3%!)/#!$/73!/!F3#3H*$!'/@!
&HH,!1$93%4!F(*0'!P&%7!4)93'(034!4&!/4!$&!3#4(%3!$9/$!$93!?*#*?(?!03<30!*4!&#!'($@,!
"#! $9343! 4*$(/$*&#4L! 4$/HH*#I! '3)*4*&#4! /%3! F/43'! &#! ?33$*#I! $93! ?*#*?(?! 03<30!
%/$93%!$9/#!&2$*?*N*#I!$93!/</*0/F03!%34&(%)34!$&!?33$!P&%70&/'!'3?/#',!

!The	
  Authorized	
  Level	
  Approach	
  

O93!authorized	
   level! /22%&/)9! (434! F('I3$! /00&)/$*&#4! $&! 423)*H@! /! #(?F3%! &H!
&HH*)3%4! $9/$! ?/@! F3! /00&)/$3',! J0$9&(I9! $93! /($9&%*N3'! 03<30! ?/@! F3! '3$3%?*#3'!
$9%&(I9!/!H&%?/0!4$/HH*#I!/44344?3#$L!*$!*4!&H$3#!'%*<3#!F@!%34&(%)3!/</*0/F*0*$@!/#'!
2&0*$*)/0!'3)*4*&#S?/7*#I ,! O93! /($9&%*N3'! 03<30! '&34! #&$! $@2*)/00@! %3H03)$! /#@!
*'3#$*H*/F03! )%*$3%*/! 4()9! /4! '3?/#'! H&%! 43%<*)3L! )&??(#*$@! 3K23)$/$*&#4L! &%!
3HH*)*3#)@!/#/0@434L!F($!?/@!*#4$3/'!%3H03)$!/#!*#)%3?3#$/0!F('I3$*#I!2%&)344,!

O93! /($9&%*N3'! 03<30! )/#! F3)&?3! /#! /%$*H*)*/0! F3#)9?/%7! H&%! #33'L! )%3/$*#I! $93!
?*423%)32$*&#! /?&#I! 2&0*)3! 03/'3%49*2L! 0*#3! 4$/HHL! /#'! $93! )&??(#*$@! $9/$! $93!
/I3#)@! *4! (#'3%4$/HH3'! /#'! &<3%P&%73'! *H! $93! /)$(/0! #(?F3%! &H! &HH*)3%4! '&34! #&$!
?33$!$93!/($9&%*N3'!03<30,!J''*$*&#/00@L!(#0344!/#!/I3#)@!4$/HH4!/F&<3!$93!/($9&%*N3'!
03<30L!H0()$(/$*&#4! *#!%3)%(*$?3#$L!4303)$*&#L!$%/*#*#IL! /#'! /$$%*$*&#!?/@!03/'! $&!$93!
/)$(/0!4$/HH*#I!03<304!H/00*#I!F30&P!/($9&%*N3'!03<304,!

^3)/(43! $93! /($9&%*N3'! 03<30! *4! &H$3#! '3%*<3'! *#'323#'3#$0@! &H! P&%70&/'!
)&#4*'3%/$*&#4L! /#! /I3#)@! ?/@! F3! /F03! $&! ?33$! P&%7H&%)3! '3?/#'! P*$9! H3P3%!
&HH*)3%4!$9/#! /($9&%*N3',!8$*00L!$93!perception!&H!F3*#I! (#'3%4$/HH3'L!%34(0$*#I!P93#!
&HH*)*/04!F3?&/#!$93!'32/%$?3#$!&23%/$*#I!F30&P!/($9&%*N3'!4$%3#I$9L!)/#!'*?*#*49!
?&%/03!/#'!2%&'()$*<*$@!/#'!?/73!*$!/223/%!$9/$!$93!)&??(#*$@!*4!#&$!/'3`(/$30@!
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H(#'*#I!2(F0*)!4/H3$@,!

!The	
  Workload-­‐based	
  Approach!

J! ?&%3! )&?2%393#4*<3! /$$3?2$! $&! '3$3%?*#*#I! /22%&2%*/$3! P&%7H&%)3! 03<304!
)&#4*'3%4! /)$(/0! 2&0*)3! P&%70&/',!Workload-­‐based! / 22%&/)934! '3%*<3! 4$/HH*#I!
*#'*)/$&%4! H%&?! '3?/#'! H&%! 43%<*)3,! 69/$! '*HH3%3#$*/$34! $9*4! /22%&/)9! *4! $93!
%3`(*%3?3#$! $&! 4@4$3?/$*)/00@! /#/0@N3! /#'! '3$3%?*#3! 4$/HH*#I! #33'4! F/43'! (2&#!
/)$(/0!P&%70&/'! '3?/#'!P9*03! /))&(#$*#I!H&%!43%<*)3S4$@03!2%3H3%3#)34! /#'!&$93%!
/I3#)@! H3/$(%34! /#'! )9/%/)$3%*4$*)4,! O93! P&%70&/'! /22%&/)9! 34$*?/$34! H($(%3!
4$/HH*#I! #33'4! &H! 2&0*)3! '32/%$?3#$4! F@! ?&'30*#I! $93! 03<30! &H! )(%%3#$! /)$*<*$@,!
C&#'()$*#I! /! P&%70&/'! /#/0@4*4! )/#! /44*4$! *#! '3$3%?*#*#I! $93! #33'! H&%! /''*$*&#/0!
%34&(%)34! &%! %30&)/$*#I! 3K*4$*#I! %34&(%)34! jF@! $*?3! /#'! 0&)/$*&#kL! /44344*#I!
*#'*<*'(/0! /#'! I%&(2! 23%H&%?/#)3! /#'! 2%&'()$*<*$@L! /#'! '3$3)$*#I! $%3#'4! *#!
P&%70&/'!$9/$!?/@!*00(4$%/$3!)9/#I*#I!/)$*<*$@!03<304!/#'!)&#'*$*&#4,!Q(%$93%?&%3L!/!
P&%70&/'!/#/0@4*4!)/#!F3!23%H&%?3'!/$!3<3%@!03<30!&H!$93!2&0*)3!'32/%$?3#$!/#'!H&%!
/00!73@!H(#)$*&#4L!/0$9&(I9!*$!*4!?&%3!'*HH*)(0$!$&!/44344!P&%70&/'!H&%!4&?3!(#*$4!$9/#!
&$93%4,!O93!*?2&%$/#)3!&H!$93!P&%70&/'SF/43'!/22%&/)9!$&!4$/HH*#I!*4!3<*'3#)3'!F@!
*$!F3*#I!)&'*H*3'!/4!/!4$/#'/%'!j-U,-,:k!F@!$93!C&??*44*&#!&#!J))%3'*$/$*&#!H&%!M/P!
W#H&%)3?3#$! JI3#)*34a! O93! /I3#)@! /00&)/$34! 23%4&##30! $&L! /#'! '*4$%*F($34! $93?!
P*$9*#L! /00! &%I/#*N/$*&#/0! )&?2&#3#$4! *#! /))&%'/#)3! P*$9! '&)(?3#$3'! P&%70&/'!
/44344?3#$4!)&#'()$3'!/$!03/4$!&#)3!3<3%@!$9%33!@3/%4,!

=#H&%$(#/$30@L!$93%3! *4!#&! (#*<3%4/00@! /))32$3'! 4$/#'/%'! ?3$9&'!H&%! )&#'()$*#I! /!
P&%70&/'SF/43'! /44344?3#$,! ;3H*#*#I! /#'! ?3/4(%*#I! P&%7! </%*34! F@! /I3#)@,!
e#&P*#I!$9/$!4$/HH!'3)*4*&#4!/%3!F/43'!(2&#!)/004!H&%!43%<*)3!/#'!$93!$*?3!%3`(*%3'!
$&! %342&#'! $&! $93?L! &HH*)3%4! ?/@! #&$! 9/<3! /#! *#)3#$*<3! $&! F3! 3HH*)*3#$! *#! $93*%!
%342&#43!$&!)/004!&%!3<3#!$&!3#I/I3!*#! /)$*<*$*34!$9/$!%3'()3!)/004,!M3/%#*#I!9&P!$&!
)&#'()$!/!P&%70&/' SF/43'!/44344?3#$!?/@!F3!)9/003#I*#I!H&%!2&0*)3!/'?*#*4$%/$&%4,!
O@2*)/0!P&%70&/'!?&'304! /%3!)&?20*)/$3'! /#'!%3`(*%3!*#$3#4*<3!)/0)(0/$*&#4,!O93@!
/04&!%3`(*%3! '3)*4*&#4!&#! /!P*'3! /%%/@!&H!*44(34!$9/$! /%3!<3%@! '*HH*)(0$!H&%!&HH*)*/04!
/#'! )&??(#*$*34! $&! ?/73 f 4()9! /4! 9&P! H%3`(3#$0@! 4$%33$4! 49&(0'! F3! 2/$%&003'f
/#'! '&! #&$! (#*H&%?0@! /))&(#$! H&%! '*4)%3$*&#/%@! /)$*<*$*34L! 4()9! /4! $*?3! H&%!
)&??(#*$@!2&0*)*#I!/#'!&$93%!&HH*)3%S*#*$*/$3'!/)$*<*$*34,!

W<3#! P*$9! 49&%$)&?*#I4L! /00&)/$*&#! ?&'304! F/43'! &#! /)$(/0! P&%70&/'! /#'!
23%H&%?/#)3!&F]3)$*<34!/%3!2%3H3%/F03!$&!&$93%!?3$9&'4!$9/$!?*I9$!#&$!/))&(#$!H&%!
3#<*%&#?3#$/0! /#'! /I3#)@ S423)*H*)! </%*/F034,! JI3#)*34! )&(0'! F3#3H*$! H%&?! /! ?&%3!
2&2(0/%*N3'!P&%70&/'SF/43'!?3$9&'&0&I@!&H!4$/HH*#I! /#/0@4*4!$9/$! *4!3/4@!$&!03/%#!
/#'! )&?2%393#'g! *4! 3?20&@3'! F@! /'?*#*4$%/$&%4g! /#'L! *?2&%$/#$0@L! 93024! $&!
3HH3)$*<30@! ?/#/I3! '*4)%3$*&#/%@! $*?3,! Y&! 4*#I03! ?3$%*)! &%! F3#)9?/%7! 49&(0'! F3!
(43'! /4! /! 4&03! F/4*4! H&%! '3$3%?*#*#I! /#! /I3#)@c4! 4$/HH*#I! 03<30,! A/$93%L! /I3#)*34!
49&(0'!)&#4*'3%!?3$%*)4!*#!0*I9$!&H!2%&H344*&#/0!3K23%$*43!$9/$!)/#!20/)3!$93?!*#!/#!
/22%&2%*/$3!2%/)$*)/0!)&#$3K$,!

J! 4$32SF@S4$32! /22%&/)9! H&%! )&#'()$*#I! /! P&%70&/'SF/43'! /44344?3#$! 49&(0'!
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*#)0('3!$93!H&00&P*#Ia!

-,  Examining	
   the	
   distribution	
   of	
   calls	
   for	
   service	
   by	
   hour,	
   day,	
   and	
   month,! C/004! H&%!
43%<*)3!)/#!'*HH3%!F@!$93!9&(%!&H!$93!'/@L!$93!'/@!&H!$93!P337L!/#'!$93!?&#$9!
&H!$93!@3/%,!.3/7!)/00!$*?34!)/#!/04&!'*HH3%!F@!/I3#)@,!e#&P*#I!P93#!23/7!)/00!
$*?34!&))(%!)/#!9302!/I3#)*34!'3$3%?*#3!P93#!$93@!?(4$!9/<3!$93*%!9*I934$!
03<304!&H!4$/HH!&#!'($@,!

:,  Examining	
   the	
  nature	
  of	
   calls	
   for	
   service,! A3<*3P*#I! $93! #/$(%3! &H! )/004! )/#! 9302!
F3$$3%! (#'3%4$/#'! $93! P&%7! $9/$! /#! /I3#)@c4! &HH*)3%4! /%3! '&*#I,! O@234! &H!
2&0*)3!P&%7!%3`(*%3'!)/#!</%@!F@!/%3/!P*$9*#!/!4*#I03!](%*4'*)$*&#!/#'!%3`(*%3!
/I3#)*34!$&!4$/HH!'*HH3%*#I!/%3/4!/))&%'*#I0@,!

D, Estimating	
  time	
  consumed	
  on	
  calls	
  for	
  service,! ;3$3%?*#*#I!9&P!0&#I! /! )/00!$/734L!
H%&?!*#*$*/0!%342&#43!$&!H*#/0!2/23%!P&%7L!*4!73@!$&!'3$3%?*#*#I!$93!?*#*?(?!
#(?F3%!&H!&HH*)3%4!#33'3'!H&%! /! 49*H$,!O9*4! *4!?&4$!4$%/*I9$H&%P/%'!P93#! /!
4*#I03! &HH*)3%! 9/#'034! $93! )/00! /#'! )&?203$34! %34(0$*#I! /'?*#*4$%/$*<3!
'3?/#'4 !j3,I,L!%32&%$4L!/%%34$4k!2%*&%!$&!)03/%*#I!*$,!

G, Calculating	
  agency	
  shift-­‐relief	
  factor,!O93!49*H$S%30*3H!H/)$&%!49&P4!$93!%30/$*&#49*2!
F3$P33#!$93!?/K*?(? !#(?F3%!&H!'/@4!$9/$!/#!&HH*)3%!)/#!P&%7!/#'!actually!
P&%74,! e#&P*#I! $93! %30*3H! H/)$&%! *4! #3)344/%@! $&!34$*?/$*#I! $93! #(?F3%! &H!
&HH*)3%4! $9/$! 49&(0'! F3! /44*I#3'! $&! /! 49*H$! *#! &%'3%! $&! 3#4(%3! $9/$! $93!
/22%&2%*/$3!#(?F3%!&H!&HH*)3%4!*4!P&%7*#I!3/)9!'/@,!!

5, Establishing	
  performance	
  objectives,!O9*4!3#)&?2/4434!'3$3%?*#*#I!P9/$!H%/)$*&#!
&H!/#!&HH*)3%c4!49*H$!49&(0'!F3!'3<&$3'!$&!)/004!H&%!43%<*)3!/#'!P9/$!2&%$*&#!$&!
&$93%!/)$*<*$*34,!Q&%!3K/?203L!/#!/I3#)@!?*I9$!F(*0'!/!4$/HH*#I!?&'30!*#!P9*)9!
&HH*)3%4! 423#'! 5E! 23%)3#$! &H! $93*%! 49*H$! &#! )*$*N3#SI3#3%/$3'! )/004! /#'! 5E!
23%)3#$!&#!'*4)%3$*&#/%@!/)$*<*$*34,!

U, Providing	
  staffing	
  estimates,!8$/HH*#I!#33'4!P*00L! /4!#&$3'!3/%0*3%L!</%@!F@!$*?3!&H!
'/@L!'/@!&H!P337L!/#'!?&#$9!&H!@3/%L!/?&#I!&$93%!</%*/F034,!JI3#)*34!49&(0'!
'*4$%*F($3!$93*%!&HH*)3%4! /))&%'*#I0@,!Q&%!3K/?203L! /! 49*H$!P*$9!&#0@!9/0H!$93!
#(?F3%!&H! )/004!$9/#! /#&$93%!49*H$!P*00!%3`(*%3!9/0H!$93!#(?F3%!&H!&HH*)3%4,!
O9343!#(?F3%4!?/@!/04&!</%@!F@!$93!$@23!&H!)/004L!/#'!$93!$*?3!/#'!&HH*)3%4!
$93@!%3`(*%3L!*#!3/)9!49*H$,!Q&%!3K/?203L!&#3!0/%I3!(%F/#!/I3#)@!/44*I#4!$P&!
&HH*)3%4! $&! 3/)9! (#*$! *#! *$4! 3<3#*#I! 49*H$L! /HH3)$*#I! $93! #(?F3%! &H! &HH*)3%4!
#33'3'!H&%!(#*$4!$&!%342&#'!$&! )/004,!J#&$93%!%342&#'4!$&!$93!4/?3!$@23!&H!
)/004!*#!'*HH3%3#$!P/@4!*#!'*HH3%3#$!49*H$4!jH&%!3K/?203L!43#'*#I!/!(#*$!*#!4&?3!
49*H$4L! F($! %3`(34$*#I! )*$*N3#4! H*03! /! %32&%$! *#! 23%4&#! /$! /! 4$/$*&#! '(%*#I!
&$93%4k,!

!
!
Q&00&P*#I! $9*4! ?&'30! P3! P*00!#&P!'34)%*F3! &(%! 4$/HH*#I! /#/0@4*4!H&%!A&)93003,!63!
3K/?*#3'! '/$/! H&%! $93! @3/%4! :E-D! /#'! :E-G,! ;(%*#I! $9&43! @3/%4! $93! '32/%$?3#$!
9/#'03'! 5U-5! /#'! UE:D! )*$*N3#SI3#3%/$3'! )/004! H&%! 43%<*)3! jCQ8k! %3423)$*<30@,!63!
'3H*#3!$9343!)/004!/4!$9&43!*#!P9*)9!/!)*$*N3#!)&#$/)$4!$93!2&0*)3!/#'!/#!&HH*)3%!j4k!/%3!
'*42/$)93',! O9*4! )/$3I&%@! &H! )/004! '&34! #&$! *#)0('3! &HH*)3%! *#*$*/$3'! /)$*<*$@! 0*73!
$%/HH*)!4$&24!&%!'32/%$?3#$!*#*$*/$3'!/)$*<*$@!0*73!'*%3)$3'!2/$%&0,!
!
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O&!2%&<*'3!4&?3!43#43!&H!$93!?/I#*$('3!&H! )/00!'3?/#'L !)&#4*'3%!$9/$!UEEE! )/004!
3`(/$34!$&!/F&($!-U!CQ8!23%!'/@!&%!$93!3`(*</03#$!&H!,U!)/004!23%!9&(%,!"H!P3!P3%3!$&!
4$/HH!$P&!49*H$4!23%! '/@L!3/)9!P*$9!$P&!&HH*)3%4! /#'! /!4(23%<*4&%!P3!P&(0'!3K23)$!
$9/$!3/)9! 23%4&#!P&(0'!9 /#'03L!&#!/<3%/I3L!/F&($!D!)/004!23%!-: S9&(%!49*H$,!̂ /43'!&#!
$93! /<3%/I3! )/00! $*?3! j'*42/$)9! $&! )03/%! &H! DE! ?*#($34k! P3! P&(0'! 3K23)$! $9/$! &#!
/<3%/I3! /#! &HH*)3%! P&(0'! 423#'! /F&($! \E!?*#($34! &#! 3/)9! 49*H$! 9/#'0*#I! )*$*N3#!
I3#3%/$3'!)/004!H&%!43%<*)3L!&%!/F&($!-: !23%)3#$!&H!$93*%!/</*0/F03!$*?3,!- !!
!
Q*I(%3!G!*00(4$%/$34!$93!'*4$%*F($*&#!&H!)*$*N3#SI3#3%/$3'!)/004!H&%!43%<*)3!F@!9&(%!&H!
'/@,!M*73!?&4$!2&0*)3!/I3#)*34!$93!23/7!'3?/#'!H&%!43%<*)3!&))(%4!*#!0/$3!/H$3%#&&#!
9&(%4,!Y&$3L!9&P3<3%L!$9/$!/H$3%!$9/$!$*?3!$93%3!*4!/!4(F4$/#$*/0!%3'()$*&#,!Y&$3!/04&!
$9/$!/H$3%!?*'#*I9$!j$93!H*%4$!9&(%!*#!$93!9&%*N&#$/0!/K*4k!(#$*0!?&%#*#I!$93%3!P3%3!
H3P3%!-EE!)/004!23%!@3/%L!&%!/F&($!,D!)/004!23%!9&(%,!!
!

!
Figure	
  4	
  Calls	
  for	
  Service	
  by	
  Hour	
  of	
  Day	
  

!
Q*I(%3! 5!49&P4! $93! '*4$%*F($*&#! &H! )/004! F@! '/@! &H! P337,! O93%3! *4! %30/$*<30@! 0*$$03!
</%*/$*&#!F@! '/@!&H!P337,!O9*4! *4!2/%$*)(0/%! *?2&%$/#$!F3)/(43!$93!P&%7!4)93'(03!
)(%%3#$0@!*#!(43!F@!A.;! ./$%&0!%34(0$4!*#!3`(/0!#(?F3%4!&H!&HH*)3%4!P&%7*#I!3/)9!'/@,!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 Because RPD officers prepare reports at  the station calls that require a 
report will consume more time.  

E!

-EE!

:EE!

DEE!

GEE!

5EE!

UEE!

-! :! D! G! 5! U! >! B! \! -E!--! -:! -D!-G!-5! -U!->!-B!-\! :E!:-! ::! :D!:G!

2014	
  CFS	
  by	
  Hour	
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!
Figure	
  5	
  Calls	
  for	
  Service	
  by	
  Day	
  of	
  Week	
  

!
Y3K$!P3!&F43%<3!$93! '*4$%*F($*&#!&H! )/004!F@!?&#$9,! JI/*#L!$9*4! *4!P9/$!P3!3K23)$!
F/43'!&#!3K23%*3#)3!P*$9!4*?*0/%!/I3#)*34,!
!

!
Figure	
  6	
  Calls	
  for	
  Service	
  by	
  Month	
  

O93!H&00&P*#I!$/F03!*00(4$%/$34!$93!$@234!&H!)*$*N3#SI3#3%/$3'!)/004!H&%!43%<*)3,!O93%3!
/%3!43<3%/0!*#$3%34$*#I!*$3?4!*#!$9*4!0*4$a!

¥ O93%3! P3%3! UG:!911	
   Hang	
   Up/	
   Non	
   Emergency	
   callsL! #3/%0@! -El! &H! $93!
$&$/0!

¥ O93%3! P3%3! UG5!Request	
   Ambulance! )/004L! F($! #&%?/00@! /#! &HH*)3%! *4! #&$!
'*42/$)93'! !

¥ O93%3!P3%3!-EE!Fire	
  Alarm	
  and	
  Fire/Smoke!)/004!

E!

:EE!

GEE!

UEE!

BEE!

-EEE!

-:EE!

2014	
  CFS	
  by	
  Day	
  of	
  Week	
  

E!

-EE!

:EE!

DEE!

GEE!

5EE!

UEE!

>EE!

2014	
  CFS	
  by	
  Month	
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¥ O93%3!P3%3!215	
  Animal	
  Complaints!
¥ O93%3! P3%3! ?/#@! )/004! j3,I,! H*#I3%2%*#$*#IL! 43K!&HH3#'3%!%3I*4$%/$*&#k! $9/$!

/223/%!$&!#&$!%3`(*%3!$93!43%<*)34!&H!/!2/$%&0!&HH*)3%,!
!
!

!""#$%&'#()*+,&#-./0' # 123#
!""#456/0#7'/&89# !: #
7;%&<,&/<#7=5,# 3"#
788></&5?#456/0# 2@#

788></&5?#AB# 3C2#
788></&5?#AD# "E#

788></&5?#A0>F%5/#A0,)# E2#
7<.>&G#H,I# E!#

7J%0.# ":2 #
7&>.%J#K,.)J%>&5# 3": #

7LL%=J5# " #
7LL>L5#K>59#AB# "" #

7LL>L5#K,=&59#AB# :: #
7LL>L5#456/0#7'/&89# !3 #

7LL>L5#M5%5/#AB# 3: #
7LL>L5*N?! # "" #
75#O//5>&'# " #

755/.)5/<#P=0'J%09# : #
755/.)5/<#M=>8></# 3#
755/.)5/<#H6/Q5# 3#

P%55/09# 33#
P=0'J%09?#O,5,0#R/6# "! #

P=0'J%09?#456/0# " #
P=0'J%09?P=L>&/LL# : #

P=0'J%09?S/L></&8/# "! #
P=L>&/LL#K6/8T# "3#
K6/8T#U/JQ%0/# 33V#

K6>J<#7;=L/# 3#
K6>J<#+/'J/85# " #
K>5>W/&#7LL>L5# 23#
K>F>J#A0,;J/.# """ #

K,=&5/0Q/>5#O,&/9# "2#
K,=05# E#

K0>.#B%.%'/#M5#M=)#A0,)# 2#
K0>.#B%.%'/#H,#A0,)# 32#
K0>.#B%.%'/#H,#R/6# 21#

K0>.#H0/L)%LL#M5#M=)#A0,)# 3#
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K0>.#H0/L)%LL#H,#X%&<# 3C#
K0>.#H0/L)%LL#H,#S/L# " #
K0>.>&%J#M/4QQ#7;=L/ # 3#
K0>.>&%J#M/4QQ#7LL%=J5# @#
B%.%'/#H,#A0,)/059# "@#
B%.%'/#H,#R/6>8J/# "C#

B/%56?+%5=0%J# V#
B/8/)5>F/#A0%85>8/# "3#
B/J*K,&5#M=;L5%&8/# " #
B>L,0</0J9#K,&<=85# 1#

B>L5=0;%&8/# 3CV#
B,#+,5#(L/#!""#7.;G# " #

B,#+,5#(L/#P=L>&/LL#K6/8T# " #
B,./L5>8# ""1 #

B,./L5>8#P%55/09# VC#
B0>F>&'#K,.)J%>&5# "3E#

-L8,05# 22#
Y>&'/0)0>&5L# "!3 #
Y>0/#7J%0.# :" #
Y>0/*M.,T/# :! #
Y>0/I,0TL# "" #
Y,,5#A%50,J# "" #

Y,0'/09# 2#
Y,=&<#705>8J/L# E1#

Z%.;J>&'# " #
Z%L#B0>F/#4QQ# ! #

Z0%QQ>5># 3#
$,.>8></ # " #

D</&5>59#H6/Q5# "3#
D&Q,0.%5>,&# @3E#

[=F/&>J/#K,.)J%>&5# !: #
NJ>F# ": #

X,L5#705>8J/L# 13#
O>LL>&'#A/0L,&?#7<=J5# 1#
O>LL>&'#A/0L,&?#[=F# "@#

O,5,0>L5#7LL>L5# "C"#
+/>'6;,06,,<#K,.)J%>&5# V3#

A%0T>&'#K,.)J%>&5# !2 #
A%50,J#7<F>L,09# 2! #

A6,&/#$%0%LL./&5# 22#
A,LL#M5,J/&#A0,)/059# " #
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A,LL*K%&&%;>L# V#
A,LL*K,&5#M=;L5%&8/# " #

A,LL*B0='#A%0%)6# " #
S/8TJ/LL#K,&<=85# " #
S/),05#U0>5>&'# " #
S/),LL/LL>,&# 2! #

S/\=/L5#7.;=J%&8/# 12:#
S/5%>J#H6/Q5# 2V#

S,%<I%9#B/;0>L# 2#
M%Q/59#M/%5#D&L)/85>,&# "@#

M/4QQ#4QQ/&</0#S/'>L50%5>,&# @"#
M6,,5>&'# 3#

M&,I#40<>&%&8/# "C#
M,J>8>5,0#K,.)J%>&5# ! #

M,J>8>5,0#A/0.>5# 1#
M)/8>%J#B/5%>J# 1V#

M5%JT>&'# 3#
M5%5>,&%09#A%50,J# " #

M5,)#70.#R>,J%5>,&# "" #
M=;),/&%#M/0F>8/# V#
M=L)>8>,=L#785>F>59# :: #
M=L)>8>,=L#+,>L/# "E#
M=L)>8>,=L#A/0L,&# !: #
M=L)>8>,=L#R/6>8J/# :: #
H6/Q5#X%;,0*M/0F>8/# " #

H6/Q5#4F/0#]:CC# "@#
H6/Q5#(&</0#]:CC# EV#

H6/Q5?7=5,# : #
H0%QQ>8#M5,)# @#

H0%>&>&'# " #
H0%>&>&'#Y>0/# " #

H0%>&>&'#A,J>8/# " #
H0%>&>&'?N?! # V#

(&J%I#(L/#4Q#K0/<>5#K%0<# "" #
R>,J*40</0#4Q#A0,5/85>,&# "! #

U%00%&5#M/0F>8/# 2@#
U>0/L*H0//#B,I&# "1#

Table	
  1	
  CFS	
  Categories	
  

O&!4(??/%*N3L!&(%!/#/0@4*4!&H!$93!)/004!H&%!43%<*)3!'/$/!4(II34$4!$9/$!$93!0*4$!
*#)0('34!)/004!H&%!P9*)9!&HH*)3%4!/%3!#&$!'*42/$)93'!/4!P300!/4!)/004!$9/$!)&(0'!F3!
9/#'03'!*#!/0$3%#/$*<3!P/@4,!O9*4!P*00!F3!'*4)(443'!0/$3%!*#!$93!%32&%$,!
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!
Y3K$!P3!3K/?*#3!$93!'*4$%*F($*&#!&H!)/004!H&%!43%<*)3!F@!49*H$,!"#!Q*I(%3!>!P3!433!$9/$!
$P&!$9*%'4!&H!$93!)/004!H&%!&))(%!F3$P33#!$93!9&(%4!&H!EUEE!/#'!-BEE,!!
!

!
Figure	
  7	
  Calls	
  for	
  Service	
  by	
  Shift	
  

!
J#!*?2&%$/#$!/423)$!&H!/!4$/HH*#I!/#/0@4*4!*4!$&!2%&23%0@!34$*?/$3!$93!/?&(#$!&H!$*?3!
)&#4(?3'!&#!)/004,!O9*4!)/#!F3!4&?3P9/$!2%&F03?/$*)!F3)/(43!2%&)3'(%34!$3#'!$&!
</%@!*#!'*HH3%3#$!/I3#)*34,!Q&%!3K/?203L!*#!4&?3!'32/%$?3#$4!&HH*)3%4!$9/$!9/<3!F33#!
/44*I#3'!$&!/!)/00!P*00!#&$!h)03/%i!$93!)/00!(#$*0!$93@!9/<3!)&?203$3'!/00!&H!$93!%32&%$4!
/# '!&$93%!%30/$3'!$/474,!"#!&$93%4L!&HH*)3%4!P*00!I/$93%!$93!*#H&%?/$*&#!$93@!#33'!/$!
$93!4)3#3L!)03/%!$93!)/00L!/#'!$93#!)&?203$3!$93!2/23%P&%7!/$!/!0/$3%!$*?3,!"#!4&?3!
'32/%$?3#$4!&HH*)3%4!P*00!)03/%!$93!)/00!j4&!/4!$&!F3!/</*0/F03k!F($!%3?/*#!/$!$93!4)3#3!
$&! )&?203$3! 2/23%P&%7,! ! "#! ?/#@! '32/%$?3#$4! &HH*)3%4! 9/<3! $93! $3)9#&0&I@!
/</*0/F03!$&!)&?203$3!%32&%$4!*#!$93*%!<39*)03L!F($!$93@!2%3H3%!$&!'&!4&!*#!$93!4$/$*&#!
P93%3!)&#'*$*&#4!?/@!F3!<*3P3'!/4!?&%3!H/<&%/F03!/#'!4/H3,!
!
O93! H&00&P*#I! H*I(%3! *00(4$%/$34! 9&P! P3! )&#4*'3%! $*?3! *#! $93! )&#$3K$! &H! /! )/00! H&%!
43%<*)3,!
!
!

UBl!

D:l!

2014	
  CFS	
  by	
  Shift	
  

EUEES-BEE!

-BEESEUEE!
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!
Figure	
  8	
  Components	
  of	
  CFS	
  Time	
  

O93!process	
  )&?2&#3#$!*#)('34!$93!$*?3!H%&?!P93#!/!)/00!*4!%3)3*<3'!$&!$93!$*?3!*$!
*4!)%3/$3'! *#! $93! CJ;! 4@4$3?,! 1#)3! $9/$! 9/223#4! *$! *4!20/)3'! *#! queue! /P/*$*#I!
'*42/$)9, !!693#!P3! 3K/?*#3'! $93!$*?3!H%&?!P93#!$93!)/00!P/4!)%3/$3'!*#!CJ;!(#$*0!
$93!$*?3!*$!P/4! '*42/$)93'!P3!H&(#'!$9/$!*#! :E-D!$93!/<3%/I3!$*?3!P/4!5!?*#( $34!
/#'!*#!:E-G!*$ !P/4!-E!?*#($34,!X*<3#!$9/$!$9343!$*?34!433?3'!9*I9!P3!0&&73'!?&%3!
)0&430@!/#'!H&(#'!?/#@!/#&?/0*34 L!2/%$*)(0/%0@!*#!$93!2%&)344*#I!$*?3,!J4!P3!433!*#!
O/F03!:!$9343!3%%&%4!4(II34$!$9/$!$93!2%&)344!$*?3!?3/4(%3!*#!#&$!%30*/F03,!
! !

.%&)344! m(3(3! O%/<30! 1#S
8)3#3!
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!
B%5/#
S/),05#

H>./#S/),05# K0/%5/#H>./#

 4/8/2014 08/04/14 
14:23:33 

08/04/14 
14:28:36 

 5/5/2014 05/05/14 
11:19:43 

05/05/14 
11:27:29 

 6/17/2014 17/06/14 
22:38:30 

17/06/14 
22:46:42 

 7/15/2014 15/07/14 
18:16:27 

15/07/14 
18:26:59 

 10/28/2014 28/10/14 
13:43:46 

28/10/14 
13:59:47 

 11/7/2014 07/11/14 
20:18:25 

07/11/14 
20:35:07 

 12/22/2014 22/12/14 
08:41:36 

22/12/14 
10:10:43 

Table	
  2	
  Examples	
  of	
  Long	
  Processing	
  Times	
  

"#!:E-G!$93!/<3%/I3!travel!$*?3!$&!/!)/00!P/4!G!?*#($34!/#'!DE!43)&#'4L!'&P#!H%&?!
G!?*#($34!/#'!5E!43)&#'4!*#!:E-D,!!
!
1(%! /#/0@4*4! *#'*)/$3'! $9/$!$93! /<3%/I3!$*?3!&#! /! )/00!H&%!43%<*)3! *#!:E-G !P/4! D: !
?*#($34,!O9*4!*4!?3/4(%3'!/4!$93!$*?3!H%&?!P93#!the	
  first	
  unit	
  is	
  dispatched	
  until	
  
the	
  time	
  that	
  the	
  last	
  unit	
  clears,!O9*4!)/00!'(%/$*&#!*4!`(*$3!$@2*)/0,!!
!
O93!#3K$!4$32!*#!&(%!4$/HH*#I!34$*?/$3!*4!$&!)/0)(0/$3!$93!49*H$!%30*3H!H/)$&%,!O93!49*H$!
%30*3H!H/)$&%!$3004!(4!$93!#(?F3%!&H!&HH*)3%4!$9/$!P3!#33'!$&!/44*I#!$&!/!49*H$!*#!&%'3%!
$&! 3#4(%3! $9/$! /! 4(HH*)*3#$! #(?F3%! &H! &HH*)3%4! /%3! &#! '($@! $&! ?33$!23%H&%?/#)3!
&F]3)$*<34,!"#!$93!/#/0@4*4!P3!P3%3!/F03!$&!&F$/*#!$93!/)$(/0!$*?3!&HH!H&%!-U!&HH*)3%4!
/#'!4(23%<*4&%4!/44*I#3'!$&!2/$%&0,!^3#3H*$!$*?3!&HH!*#)0('34a!

¥ C&?2!$*?3!$/73#!
¥ V&0*'/@!
¥ 8*)7!
¥ O%/*#*#I!!
¥ Z/)/$*&#!
¥ C&(%$!

!
! !
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!
Officer	
   VACATION	
   SICK	
   COMP	
   HOLIDAY	
   TRAINING	
   COURT	
  
- ! B- ! U\ ! U5! \U! GE,E! ::,D !

: ! GG! -: ! -:E ! \U! -,> ! :B,U!

D! :EE! BU! E! \U! :>,5 ! \-,E !

G! -GE! UUB! E! \U! B:,: ! U,B!

5! -\U ! \: ! 5! \U! 5-,E! \,- !

U! -:E ! GE! 5\ ! \U! -E,G! E,>!

>! B5! GG! DU! \U! E,E! E,E!

B! :-: ! U: ! 5G! \U! -U,E! -\,U !

\ ! -\U ! -: ! DE! \U! :E,B! DD,U!

-E! ->U! DG! -U! \U! >G,:! \,5 !

-- ! ->: ! DU! E! \U! \:,B ! --,U !

-: ! GB! E! \D! \U! UU,5! 5>,B!

-D! :EB! E! DB! \U! -G,>! -\,D !

-G! GB! E! -EU! \U! -U,E! >,- !

-5 ! --: ! G:! -UD! \U! D>,:! -E,G!

-U! BG! E! --> ! \U! D:,U! -\,E !

TOTAL	
   2122	
   1197	
   902	
   1536	
   583.5	
   346.2	
  
!
Table	
  3	
  Benefit	
  Time	
  Off	
  2013	
  

O93!$&$/0!F3#3H*$!$*?3!&HH!H&%!$93!@3/%!*4!UUB>!9&(%4!&%!/#!/<3%/I3!&H!G-B!9&(%4!23%!
3?20&@33!j#&$!*#)0('*#I!%3I(0/%!'/@4!&HHk,: !
!
=4*#I!$9*4!'/$/!P3!)/#!)/0)(0/$3!$93!49*H$!%30*3H!H/)$&%,!"$!*4!*00(4$%/$3'!*#!O/F03!G,!"#!
$93!H*%4$!)&0(?#!P3!49&P!$93! /<3%/I3!F3#3H*$!$*?3!&HH!H&%!$93!I%&(2!j/00!$*?3!*4!*#!
9&(%4k,!O93!43)&#'!)&0(?#! *4!$93!9&(%4!/44&)*/$3'!P*$9!%3I(0/%!'/@4!&HH!j-B:,5!'/@4!
n!-:!9&(%4k,!O93!$9*%'!)&0(?#!49&P4!$93!/<3%/I3!$&$/0!$*?3!&HH,!O93!H&(%$9!)&0(?#!
49&P4!$93!?/K*?(? !2&44*F03!9&(%4!/#!&HH*)3%!)&(0'!P&%7,!Y3K$!P3!433!$93!/<3%/I3!
$&$/0! P&%7*#I! $*?3,!Q*#/00@! P3! 433! $93! 49*H$! %30*3H! H/)$&%,! O9*4! *4! )/0)(0/$3'! F@!
'*<*'*#I!$93! ?/K*?(? !9&(%4!$93!&HH*)3%4!)&(0'!P&%7!F@!$93!/)$(/0!9&(%4!$93@!'&,!D!
O93!49*H$!%30*3H!H/)$&%!$3004!(4!9&P!?/#@!&HH*)3%4!P3!P&(0'!9/<3!$&!/44*I#!$&!/!49*H$!*#!
&%'3%!$&!3#4(%3!$9/$!/!4(HH*)*3#$!#(?F3%!P3%3!P&%7*#I,!Q&%!3K/?203L!*H!P3!P/#$3'!
$P&!&HH*)3%4!$&!F3!&#!'($@!'(%*#I!$93!'/@!49*H$!jEUEES-BEE!VA8,k!P3!P&(0'!#33'!$&!
/44*I#!H*<3!&HH*)3%4!$&!$93!49*H$!j:!n!:,5k,!!!
! !

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
2 This data is skewed somewhat by the one employee that took an 
inordinate amount of sick time.  
3 This analysis is based on a 12 -hour schedule.  
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!
^3#3H*$!
O*?3!1HH!

A3I(0/%!
;/@4!1HH!

O&$/0! O*?3!
1HH!

[/K*?(? !
.&44*F03!

O*?3!
6&%7*#I!

8AQ!

G-B! :-\E! ! :UEB! GDBE! ->>: ! :,5 !
Table	
  4	
  Calculation	
  of	
  Shift	
  Relief	
  Factor	
  

Y&P!P3!)/#!$(%#!$&!&(%!4$/HH*#I!34$*?/$3,!"$!*4!*00(4$%/$3'!*#!O/F03!5,!!
!
! - ! : ! D! G! 5! U! >! B! \ !
V&(%4! CQ8! J;o ! O&$/0! V&(%4! =#*$4! 5ElCQ

8!
n8AQ! DDlCQ

8!
n8AQ!

EUEES
-BEE!

GEU\! -E-> ! 5EBU! :U\U ! E,U-! -,:: ! G! -,BD! 5!

-BEES
EUEE!

-\5G ! \>> ! :\D- ! -55D! E,D5! ,>! : ! -,E5! D!

!
Table	
  5	
  Staffing	
  Estimates	
  

!
O9*4!/#/0@4*4!*4!F/43'!&#!$93!/44(?2$*&#!$9/$!:5l!&H!/00!)/004!%3`(*%3!/!F/)7(2!(#*$!
&#!$93!'/@!49*H$!/#'!$9/$!5El!&H!)/004!%3`(*%3!/!F/)7(2!&#!$93!#*I9$!49*H$,G!"#!$93!H*%4$!
)&0(?#! P3 !9/<3! '*<*'3'! $93! '/@! *#$&! $P&! ! -:S9&(%! 49*H$4,! R&(!P*00! #&$3! $9/$! $93!
#(?F3%!&H!)/004! '(%*#I!3/)9!49*H$!*#! )&0(?#!-,! "#!$93!43)&#'! )&0(?#!P3!?/73!$93!
F/)7(2!(#*$!/'](4$?3#$4!j/''*#I!:5!23%)3#$!/#'!5El!&H!)/004!%3423)$*<30@k,!C&0(?#!
DL! P9*)9! *#)0('34! $93! F/)7(2! (#*$! /'](4$?3#$L! *4! $93! F/4*4! H&%! &(%! /#/0@4*4,! "#!
C&0(?#!G!P3!34$*?/$3!$93!$&$/0!$*?3!)&#4(?3'!&#!)/004!j*#!9&(%4k!F@!49*H$,!O9*4!*4!
F/43'!&#!$93!/44(?2$*&#!$9/$!)/004!$/73!D: !?*#($34,!"#!$93!#3K$!)&0(?#!P3!*'3#$*H@!
$93!#(?F3%!&H!(#*$4!%3`(*%3'!$&!9/#'03!$9343!)/004!*H! /! (#*$!P&%73'!3<3%@!'/@!/#'!
DU5!'/@4!23%!@3/%,!!O9*4!)/0)(0/$*&#!*4!F/43'!&#!$93!$&$/0!$*?3!)&#4(?3'!'*<*'3'!F@!
GDBEL!$93!#(?F3%!&H!9&(%4!$9/$!/#!&HH*)3%!P&(0'!P&%7!*H!$93@!P&%73'!/!$P30<3!9&(%!
49*H$!3<3%@!'/@.	
  	
  The	
  unit	
  value	
  	
  (Column	
  5)	
  is	
  the	
  number	
  of	
  officers	
  that	
  should	
  
be	
  on	
  duty	
  if	
  they	
  only	
  answered	
  calls	
  for	
  their	
  entire	
  shift,	
  and	
  if	
  they	
  worked	
  
every	
   day.	
   If	
   we	
   multiply	
   the	
   unit	
   value	
   times	
   the	
   performance	
   objective	
  
(e.g.	
  .61	
  X	
  2	
  for	
  the	
  50%	
  CFS	
  time)	
  we	
  see	
  that	
  slightly	
  more	
  than	
  one	
  officer	
  is	
  
required	
  to	
  be	
  on	
  duty	
  to	
  meet	
  that	
  objective.	
  
	
  
"#!)&0(?#!>!P3!?(0$*20@!$93!%3`(*%3'!(#*$4!$*?34!$93!/22%&2%*/$3!49*H$!%30*3H!H/)$&%,!
O9*4!$3004!(4!$93!#(?F3%!$&!/44*I#!$&!$93!49*H$!*#!&%'3%!$&!3#4(%3!$9/$!$93!/22%&2%*/$3!
#(?F3%!&H!(#*$4!P3%3!&#!'($@,!5!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
4 It is very difficult to obtain reliable data about backup units from CAD 
Data, so we estimate that value.  
5 The convention is to round up at this point.  
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"#! )&0(?#! B!P3! *'3#$*H@! $93! #(?F3%!&H! &HH*)3%4! $&! F3! /44*I#3'!*H! &HH*)3%4! P3%3! $&!
423#'! DD!23%)3#$!&H!$93*%!$*?3!&#!)/004!H&%!43%<*)3!/#'!UU!23%)3#$!&#!'*4)%3$*&#/%@!
/)$*<*$*34,!C&0(?#!\ !/'](4$4!H&%!$93!49*H$!%30*3H!H/)$&%,!!
!
=4*#I!$9343!$/F034!P3!)/#! I3$!/!43#43!&H!$93!2&$3#$*/0!4$/HH*#I!%3`(*%3?3#$4,!"HL!H&%!
3K/?203L!P3!/44(?3'!$9/$!:5l!&H!)/004!%3`(*%3!/!F/)7(2!(#*$!/#'!P3!P/#$!&HH*)3%4!
$&! 9/<3! 5El! /</*0/F03! $*?3! jF&$9! `(*$3! %3/4&#/F03! /44(?2$*&#4k! $93! '32/%$?3#$!
P&(0'!#33'! $&!/44*I#!G!&HH*)3%4!$&!$93!'/@!49*H$,!!"H!P3!P*49!$&!23%?*$!&HH*)3%4!$&!9/<3!
UUl!&H!$93*%!$*?3!/</*0/F03L!$93!%3`(*%3?3#$4!P&(0'!F3!5!&HH*)3%4!&#!$93! '/@!49*H$,!
J4!@&(!)/#!&F43%<3L!$93!#(?F3%!&H!)/004!H&%!43%<*)3!&#!$93!#*I9$!49*H$!*4!$&&!0&P!$&!
F/43!/!?3 /#*#IH(0!P&%70&/'!F/43'!/#/0@4*4,!
!
!
='4>&6./%8?$%&
!
!
O93!43)&#'!)&?2&#3#$!&H!2/$%&0!%34&(%)3!/#/0@4*4!*4!$93!P&%7!4)93'(03,!O93!P&%7!
4)93'(03! *4! )%*$*)/0! F3)/(43! *$! *4! /! $&&0! $&! 3#4(%3! $9/$! %34&(%)34! /%3! /0*I#3'! P*$9!
&%I/#*N/$*&#/0!&F]3)$*<34,!
!
.&0*)3! P&%7!4)93'(034! )&?3! *#! /00! 49/234! /#'! 4*N34,! J0$9&(I9! 3/)9! 433?4! (#*`(3!
$93%3!*4!/!?3$9&'&0&I@!$&!/220@!4&!$9/$!P3!)/#!)&?2/%3!P&%7!4)93'(034,!J?&#I!$93!
*?2&%$/#$!)&?2&#3#$4!&H!/!P&%7!4)93'(03!/%3a!

¥ J<3%/I3!P&%7!P337!
¥ 89*H$!03#I$9!
¥ Y(?F3%!&H!)&#43)($*<3!P&%7!'/@4!
¥ 63373#'!$*?3!&HH!
¥ 8$/HH*#I!F@!'/@!&H!P337,!
¥ .3%)3#$/I3!&H!&HH*)3%4!&#!'($@!3/)9!'/@,!

!
!
O/F03!U!*00(4$%/$34!/!P&%7!4)93'(03!*#!P9*)9!&HH*)3%4!P&%7!/!H*<3S'/@!&#p!$P&S'/@!&HH!
4)93'(03!P*$9!3*I9$S9&(%!'/@4,!63!&F43%<3!$9/$!$93!49*H$!9/4!(#*`(3!2%&23%$*34a!

¥ Q*K3'!'/@4!&HH!
¥ O9%33!I%&(24!&H!&HH*)3%4!9/<3!3*$93%!/!H(00!&%!2/%$*/0!P3373#'!'/@!&HH!
¥ W`(/0!4$/HH*#I!F@!'/@!&H!P337!
¥ M&#I34$!&#!'($@!)@)03!*4!H*<3!'/@4,!

!
"?2&%$/#$0@L!P3!&F43%<3!$9/$!&#!3<3%@!'/@!>-!23%)3#$!&H!$93!&HH*)3%4!/%3!/44*I#3'!$&!
F3!&#!'($@L!F($!$9/$!$93!#(?F3%!&H!&HH*)3%4!&#!'($@!3/)9!'/@!*4!$93!4/?3,!O9343!/%3!
$P&!<3%@!*?2&%$/#$!)%*$3%*/!$9/$!)/#!F3!(43'!*#!3</0(/$*#I!/!P&%7!4)93'(03,!
! !



Rochelle  Police Department  
Staffing and Organizational Analysis  

Ale xander Weiss Consulting, LLC    22!

!
! [ ! O! 6 ! O! Q! 8! 8!
- ! ! ! ! ! ! 1HH! 1HH!
: ! 1HH! 1HH! ! ! ! ! !
D! ! 1HH! 1HH! ! ! ! !
G! ! ! 1HH! 1HH! ! ! !
5! ! ! ! 1HH! 1HH! ! !
U! ! ! ! ! 1HH! 1HH! !
>! 1HH! ! ! ! ! ! 1HH!
l!1# ! >- ! >- ! >- ! >- ! >- ! >- ! >- !
Table	
  6	
  Examples	
  of	
  5/2	
  Schedules	
  

O/F03! >!49&P4! 9&P! P3! )/#! F(*0'! /! 4)93'(03! $9/$! *#)%3/434! 4$/HH*#I! &#! P3373#'4,!
M3$c4!4/@!P3!9/<3! /!P&%7I%&(2!P*$9!#*#3!&HH*)3%4! /#'!P3!P*49!$&!2%&<*'3!4$/HH*#I!
2%&2&%$*&#/0! $&! $93! '/*0@! P&%70&/',! W/)9! &HH*)3%! *4! /44*I#3'! /! '/@! &HH! I%&(2L! F($!
I%&(24!$P&!/#'!$9%33!3/)9!9/<3!$P&!&HH*)3%4,!O9*4!/00&P4!$93!%3'()$*&#!&H!4$/HH*#I!&#!
4&?3! '/@4L! /#'! $93! *#)%3/43! &#! &$93%4,! O9*4! 4)93'(03! *4! 2/%$*)(0/%0@! /$$%/)$*<3! $&!
3?20&@334!$9/$!P/#$!H*K3'!'/@4!&HH,!"$!P&%74!P300!H&%!&HH*)3%4!$9/$!/%3!I&*#I!$&!4)9&&0L!
/#'!?/@!F3!F3#3H*)*/0!H&%!$9&43!$9/$! /44*4$!*#!)9*0')/%3,!O93! '*4/'</#$/I3!*4!$9/$! /!
4(F4$/#$*/0!2&%$*&#!&H!3?20&@334!#3<3%!I3$4!/!P3373#'!&HH,!
!
! [ ! O! 6 ! O! Q! 8! 8!
- ! ! ! ! ! ! 1HH! 1HH!
:!j:k ! 1HH! 1HH! ! ! ! ! !
D!j:k! ! 1HH! 1HH! ! ! ! !
G! ! ! 1HH! 1HH! ! ! !
5! ! ! ! 1HH! 1HH! ! !
U! ! ! ! ! 1HH! 1HH! !
>! 1HH! ! ! ! ! ! 1HH!
1#!! U! 5! U! >! >! >! >!
1HH!! D! G! D! : ! : ! : ! : !
l!1#! ! UUl ! 55l ! UUl ! >>l ! >>l ! >>l ! >>l !
O/F03!>!WK/?2034!&H!5p:!8)93'(034!P*$9!"#)%3/43'!63373#'!8$/HH*#I!
! !
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!
!
!
Ten-­‐	
  Hour	
  Shifts!
	
  
[&%3!$9/#!DE!@3/%4!/I&L!43<3%/0!0/P!3#H&%)3?3#$!/I3#)*34!F3I/#!/'&2$*#I!$93!hGq-Ei!
20/#,! =#'3%! $9*4! 20/#L! &HH*)3%4! P&%7! H&(%! -ES9&(%! 49*H$4! /#'! 9/<3! D! '/@4! &HH! 3/)9!
P337,!O93!20/#! /223/04!$&!&HH*)3%4!F3)/(43!*$!%3'()34!$93!#(?F3%!&H! '/@4!P&%73'L!
$93! 0*730*9&&'! &H! P&%7*#I! &#! /! 9&0*'/@L! /#'! )&??($*#I! $*?3,	
   O93! 20/#! )/#! /04&!
/223/0!$&!/I3#)*34,!^3)/(43!$93!P&%7!4)93'(034!9/<3!/#!h&<3%0/2i!23%*&'!F3$P33#!
49*H$4L! P93#! &HH*)3%4! &#! $P&! 49*H$4! /%3! P&%7*#IL! $93! /I3#)@! )/#! '&(F03! 4$/HH*#I!
'(%*#I!23/7!'3?/#'!$*?34, !!
!

! [ ! O! 6 ! O! Q! 8! 8!

- ! 1QQ! 1QQ! 1QQ! ! ! ! !

: ! ! 1QQ! 1QQ! 1QQ! ! ! !

D! ! ! 1QQ! 1QQ! 1QQ! ! !

G! ! ! ! 1QQ! 1QQ! 1QQ! !

5! ! ! ! ! 1QQ! 1QQ! 1QQ!

U! 1QQ! ! ! ! ! 1QQ! 1QQ!

>! 1QQ! 1QQ! ! ! ! ! 1QQ1QQ!

l ! 5>! 5>! 5>! 5>! 5>! 5>! 5>!
Table	
  8	
  	
  Example	
  of	
  10-­‐Hour	
  Work	
  Schedule	
  

C&?2/%3'!$&!BS9&(%!49*H$4L!$93!/F&<3!-ES9&(%!4)93'(03!4*I#*H*)/#$0@!%3'()34!$93!
2%&2&%$*&#!&H!&HH*)3%4!&#!'($@,!O9*4!9/223#4!F3)/(43!$93!/I3#)@!?(4$!(43!$93!4/?3!
#(?F3%!&H!&HH*)3%4!$9/$!/%3!(43'!$&!2%&<*'3!:G!9&(%!4$/HH*#I!$&!2%&<*'3!DE!9&(%4!&H!
4$/HH*#I!/!'/@,!"#!?/#@!/I3#)*34L!$9&43!/''*$*&#/0!U!9&(%4!&H!)&<3%/I3!/%3!
(##3)344/%@,![&%3&<3%L!-ES9&(%!49*H$4!%3`(*%3!/''*$*&#/0!2&0*)3!<39*)034!$&!)&<3%!
&<3%0/2!$*?34L!P9*)9!?/@!%3'()3!2%&'()$*<*$@!H&%!4&?3!&HH*)3%4,!
!
.%&2&#3#$4!&H!Gq-E!20/#4!9/<3!/%I(3'!$9/$!'32/%$?3#$4!P&(0'!#&$!#33'!/''*$*&#/0!
%34&(%)34!$&!?33$!23%H&%?/#)3!&F]3)$*<34,! "#!$93&%@L! '32/%$?3#$4!P&(0'!4$/HH!$93!
&<3%0/2! F@! %3'()*#I! 4$/HH*#I! '(%*#I! U! #&#S23/7! 9&(%4L! 7332*#I! )&#4$/#$! $93! $&$/0!
#(?F3%! &H! &HH*)3%4,! J#! /I3#)@! )/#! /))&?20*49! $9*4! *H! (4*#I! /! P&%70&/'SF/43'!
/22%&/)9! $&! 4$/HH*#I,! 8()9! /! ?&'30! )/#! F3! <3%@! 3HH*)*3#$! F($! 2%&F03?/$*)! P*$9!
?*#*?(?!4$/HH*#I,!!
! !
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!
Twelve-­‐Hour	
  Shifts	
  
!
1#3!&H!$93!?&4$!*#$3%34$*#I!%3)3#$!)9/#I34!*#!2&0*)3!P&%7!4)93'(0*#I!9/4!F33#!$93!
P*'342%3/'! /'&2$*&#!&H!$93!-:S9&(%!49*H$,!V(#'%3'4!&H!/I3#)*34!9/<3!/'&2$3'!$9*4!
/22%&/)9L!/#'!$93!#(?F3%!&H!*?203?3#$/$*&#4!)&#$*#(34!$&!*#)%3/43,!W<*'3#)3L!F&$9!
/#3)'&$/0L!/#'!?&%3!4@4$3?/$*)!4(II34$4!$9/$!$9*4!/22%&/)9!)/#!F3!9*I90@!3HH3)$*<3U,!
1#3!&H!$93!/'</#$/I34!H&%!4()9!/!4)93'(03!*4!$9/$!*$!P&(0'!30*?*#/$3!$93!*#3HH*)*3#)@!
&H!$93!-ES9&(%!4)93'(034!)(%%3#$0@!*#!(43,!
!
O93! $P30<3S9&(%! 4)93'(03! *4! %30/$*<30@! 4$%/*I9$H&%P/%',! "$! *4! /! H&(%$33#S'/@! '($@!
)@)03,!O93!2/$$3%#!)&#4*4$4!&Ha!:!'/@4!&#L!:'/@4!&HHL!D!'/@4!&#!:!'/@4!&HHL!:!'/@4!&#L!D!
'/@4!&HH,!O9*4!4)93'(03!%34(0$4!*#!/!G:S9&(%!/<3%/I3!P&%7P337,!1<3%!$93!$P&SP337!
)@)03!&HH*)3%4!P&(0'!3/%#!H&(%! /''*$*&#/0!9&(%4,!J00!&HH*)3%4! /%3! /44*I#3'!$&!&#3!&H!
$P&!I%&(24,!J!$@2*)/0!P&%7!4)93'(03!*4!*00(4$%/$3'!F30&P,!
!

! [ ! O! 6 ! O9! Q! 8/ ! 8( !
1#3!! ! ! 1HH! 1HH! ! ! !
OP&!! 1HH! 1HH! ! ! 1HH! 1HH! 1HH!
l!1#! ! 5E! 5E! 5E! 5E! 5E! 5E! 5E!

O/F03!>!WK/?203!&H!-:SV&(%!6&%7!8)93'(03!
!
J4!)/#!F3!433#L!&HH*)3%4!9/<3!%&$/$*#I!'/@4!&HH!'(%*#I!$93!'($@!)@)03L!F($!$93!2/$$3%#!
*4! %323/$3'! 3<3%@! $P&! P3374,! O9(4L! /#! &HH*)3%! )&(0'! 3K23)$L! H&%!3K/?203L! $&! 9/<3!
3<3%@!&$93%![&#'/@!/#'!O(34'/@!&HH,!1HH*)3%4!/44*I#3'!$&!$9*4!2/$$3%#!P&(0'!9/<3!
3<3%@!&$93%!P3373#'!&HH,!
!
J$!H*%4$! I0/#)3! *$!0&&74!0*73! -:9&(%!49*H$4! /)$(/00@!%3'()3!%34&(%)3! /</*0/F*0*$@L!F($!
%3)/00!$9/$!$93! /I3#)@!#33'!&#0@!4$/HH!$P&!49*H$4!23%! '/@,!8$/HH*#I!>!&HH*)3%4!&#! -:!
9&(%!49*H$4!*4!3`(*</03#$!$&!4$/HH*#I!-E!3*I9$!9&(%!&HH*)3%4,!
!
OP30<3S9&(%!49*H$4L! P9*03! I%&P*#I! *#! 2&2(0/%*$@L! '&! 9/<3! 43<3%/0! '*4/'</#$/I34!
*#)0('*#Ia !
!

¥ 1HH*)3%4!3#I/I3!*#!?&%3!&($4*'3!/)$*<*$*34!
¥ 1HH*)3%4!/%3!?&%3!P*00*#I!$&!0*<3!H/%$93%!H%&?!$93!)&??(#*$@!
¥ O93!2&$3#$*/0!&H!?&%3!&HHS'($@!)&(%$!$*?3!
¥ [&%3!'*HH*)(0$!$&!4)93'(03!$%/*#*#I !
¥ X%3/$3%!H/$*I(3p!0&P3%!2%&'()$*<*$@!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

6 A Look at the 12-Hour Shift: The Lincoln Police Department Study.  Captain Jon 
Sundermeier, Lincoln, Nebraska, Police Department. The Police Chief. March 2008. 
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
7 David Anderson.  K9 Units in Small Departments:  
Overcoming Budget Constraints for Forming and Maintaining the Unit (ND).  
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   · !1q!!"#$$%&'()*"#      !
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
8 IDOT requires that all dog sniffs related to traffic stops be reported on an 
annual basis. In 2013 and 2014 Rochelle reported 1 dog sniff.  
9 This dog is no longer in Rochelle  
10 These ÒdetectiveÓ classifications are positional. They hold the ranks of 
serge ant and police officer respectively.  
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