
MAKING AN IMPACT WORKFORCE TRAINING & 

DEVELOPMENT IN PADAYON (Philippines) 

Economic development relies on strong policies, sound institutions, adept entrepreneurs, and a capable 

workforce. Having a strong workforce, where job seekers and employees have relevant skills that support 

competitive industries can be a major challenge.   

In the PaDaYon region, where tourism is the primary industry, having job-ready employees with customer service, 

hospitality, and tourism skills is essential.   

PaDaYon, is an alliance of 3 municipalities in the Province of Bohol in the Philippines. The area is a unique tourism 

destination with white sand beaches, deep blue waters, and extraordinary marine and plant biodiversity.  There 

has been an influx of investments in tourism-related enterprises in recent years. A soon-to-be constructed new 

airport on Panglao Island is also expected to boost the local tourism industry.   

 

 

 

 

 

 

 

PaDaYon identified workforce development as a barrier and 

opportunity for driving tourism in the area. In 2012, they formed 

a partnership with Local Governance Support Program for Local 

Economic Development (LGSP-LED) to develop and implement a 

tourism workforce development initiative with the goal of creating 

opportunities for residents to gain employment in local hotels, 

resorts, and other tourism establishments.   

With the support of LGSP-LED, PADAYON enlisted the Bohol 

Association of Hotels, Resorts, and Restaurants (BAHRR) as its 

partner in implementing the training component of the initiative. 

By engaging a private sector agency, they sought to ensure a good 

fit between the skills being developed and the requirements of 

local establishments.  

BAHRR trained almost 500 residents in food service training, 

bartending, commercial cooking, massage therapy, accounting 

and bookkeeping, flower arrangement, hotel and restaurant 

services and management and accounting.  

After each training activity, BAHRR submitted the profiles of 

graduates, to the three municipal employment offices.  

http://www.lgsp-led.ph/
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They also shared their database of trained graduates to its member establishments, newly opening hotels and 

employment agencies.  

Another major contribution of the project was the establishments of an online jobs-skills matching system, called 

the Bohol Skills Registry System, one of the first of its kind in the country. PADAYON worked in collaboration with 

the Bohol Tourism Council, the Bohol Chamber of Commerce and Industry (BCCI) and the Provincial Government 

of Bohol to develop the online system. The profiles of graduates from the training programs completed by BAHRR 

were among the first to be uploaded to the system. 

 

    

 

 

 

 

 

 

Mrs. Liduvina Jumangit is among the many businesses and individuals assisted by the LED program who 

participated in the hotel and restaurant Training.  During a recent festival, her business, Vina’s Home-made 

Bakeshop, was assisted by LGSP-LED to join the product display in the local mall. After the training and her 

participation in the food festival she was contracted to produce Boholano delicacies for popular resorts. 

Mr. Arsenio “Archie” Alvarez Mr. Chavez is currently working as Supervisor under the Food and Beverage 

Department and Bohol Plaza Resort. His employment followed after his participation to PADAYON-led Food Safety 

Training and Customer Relations Program.  

The initiative has improved the skillset of hundreds of front line and management workers like Liduvina, Archie 

and Arsenio who will help to support the continued growth of the tourism industry 
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A number of important lessons were learned through this project which could inform other workforce development 

projects in the Philippines and internationally.   

According to the local project team, there was a missed opportunity to collaborate with a local college or university 

in order to provide certificate courses as part of the training. A certification could give the training graduates 

another important competitive edge as they seek employment or self-employment. 

The role of the municipality could have also been expanded to help link the graduates to employment opportunities 

and monitoring the status of trainees after the training.   

The online jobs-skills matching system is a work in progress.  It initiated a strong collaboration between the public 

and local businesses and is an efficient source of information for employers and those seeking employment. 

Closely monitoring the implementation and results will help to ensure that the lessons and approach can be refined 

as needed and applied elsewhere.  

 

 

 

 

 

 

SUMMARY 

Program name: PaDaYon Workforce Development and LED Strategy  

Location: Municipalities of Panglao, Dauis, Baclayon in Province of Bohol    Date: 2009-2012 

Population:  80,713            Area: 1,120 sq. km 

Key program components: 

 Training for Tourism Skills Enhancement and Employment  

 Online Job-Opportunity Matching System 

 Market-Supply Linkage Initiative to create and strengthen the links between suppliers (i.e, MSMEs) 

of tourism products and services from Baclayon, Dauis and Panglao and markets in the tourism 

industry (e.g., tourists and local tourism hotels, resorts and other establishments). 

 Baclayon Heritage Tourism project highlighted by the development of the BAHANDI Heritage Café 

and Community Museum and enhancement/revival of the Baclayon Heritage Walk. 

Impact highlights: 

 416 trainees graduated from 13 courses offered (2014). 

 176 graduates live in the PaDaYon area and 64 were able to secure jobs immediately or were 

linked to potential employment following the training. 

 An online job skills matching initiative was established. A page was created on the Bohol Provincial 

Government website to post tourism jobs and available supply of tourism workers in PaDaYon 

areas. 
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