
MAKING AN IMPACT SUSTAINABLE TOURISM IN METRO-ILOILO 

(Philippines)  

Tourists visit Iloilo for its fascinating history, buoyant nightlife, good restaurants, and exquisite heritage sites. 

Although the area has had its fair share of challenges over the past half century, growth over the past few years 

signal a more promising future.  There is a new riverside esplanade, a vibrant entertainment district (Smallville) 

and upscale shopping areas (Plazuela) and most recently (2015) the opening of a large new conference center.   

Just a short boat ride from Iloilo City, rural Guimaras is a world away. Guimaras is known for its sweet mangoes, 

winding roads (perfect for motorbikes), green plantations, white sand beaches, coral islets and lovely beach 

resorts.  

 

 

 

 

 

 

 

 

The Metro Iloilo-Guimaras area is located in the Western Visayas region of the Philippines, within the country’s 

“tourism belt”.  The number of tourists visiting Metro Iloilo-Guimaras has increased in recent years, thanks to the 

dedicated efforts of local, national and international partners. There has also been a growing recognition of the 

opportunities for using tourism to facilitate local economic development and to help create new jobs and business 

opportunities.  

But despite their efforts and having all the key ingredients of a 

great travel destination, the increases in tourism in Metro 

Iloilo-Guimaras have been modest. The area suffered from 

unemployment, stagnant entrepreneurship opportunities, and 

continued to be overshadowed by the success of other tourist 

destinations in the region, such as nearby Boracay Island.  

The Metro Iloilo-Guimaras Economic Development Council 

(MIGEDC), an alliance of eight municipalities, including the city 

of Iloilo and the island province of Guimaras, has been a key 

player in the tourism industry.  

In 2011 MIGEDC established a partnership with the Local 

Governance Support Program for Local Economic 

Development (LGSP-LED) and the Department of the Interior 

and Local Government (DILG). Together, they created the 

MIGEDC Sustainable Tourism Agenda Project and set out to 

develop a tourism circuit focused on culture, arts, heritage and 

another circuit focused on eco-agri adventure.  The purpose 

http://www.lgsp-led.ph/
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was to promote and expand the tourism sector as a way of advancing sustainable local economic development 

and inclusive growth.  

The project launched a Tourism Innovation Challenge Fund. The Fund provided small grants to individuals and 

businesses with innovative ideas that would engage local stakeholders, improve the attractiveness of tourism sites 

and/or enhance tourist activities along the two tourism circuits.  

This fund helped contribute to the success of 17 small enterprises and fostered collaboration among local 

governments and the private sector.  

Ma’am Becca was one of the grantees.  Her company, McNester Food Products is a small restaurant and food 

business located in Guimaras. Ma’am Becca also hosts educational tours and classes on mangos and other 

traditional Filipino foods. In 2014, McNester Food Products was granted $5,000 CAD from the Innovation 

Challenge Fund, which they used to purchase equipment and training resources, including tables, chairs, a sound 

system, a computer, an LCD projector, and a mirrored demonstration table. Since receiving the funding, McNester 

Food Products has increased production, employment and the number of tourists by more than 300%.   

Women United Through Hand-woven Laces and Embroidery (WUTHLE) is a small women’s embroidery business 

that employs the family members of leper patients. In 2014, WUTHLE received a 3,000 CAD grant to purchase two 

new motorized sewing machines, packaging equipment, and a computer. They also developed a promotional 

website. Suzette, who was one of the first employees, estimates that they have almost doubled their productivity 

thanks to the new equipment.  

Financial incentives and support, such as the Innovation Fund, can do a great deal in helping young businesses 

to grow and new ones to emerge. But supporting business growth also requires government support and business- 

friendly policies and practices.  

With this in mind, the Sustainable Tourism Agenda Project also provided training municipal staff, helping them to 

establish policies and support programs that encourage more investment and private sector growth.  One 

important group to receive training were local economic development officers who were trained on investment 

attraction, proposal writing and other skills that helped to better support local entrepreneurs and attract new 

investment.  

A team of business champions was also established to help develop recommendations to improve programs, 

policies and business processes of local governments in Metro Iloilo-Guimaras. Thanks to their recommendations, 
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local governments set about to improve their systems, including updating the Local Revenue Code, the Public-

Private Partnership Code and the Business Permit and Licensing Systems (BPLS).  

Tourists usually bring more than cameras when they travel. They attract investment, bring additional income for 

local governments and revenue for the many business that, directly or indirectly, cater to their needs.  In Metro-

Iloilo Guimaras, tourism has the potential to do just this  

 

MIGEDC’s Sustainable Tourism Agenda, including the two tourism circuits, the destination marketing strategies 

and the enhanced skills for government staff and economic develop professionals are helping to create new 

employment and increase investment opportunities.  

However, the work is ongoing, and the sustainability of the activities initiated by LGSP-LED and DILG depends on 

the continuous work of local governments and private sector partners, with support from national government 

agencies. 

 

 

SUMMARY 

Program name: MIGEDC Sustainable Tourism Agenda Project  

Date: 2010-2013 

Location: Western Visayas region of the Philippines   Population:  163,000     

Key program components: 

 Development and enhancement of 2 tourism circuits around Metro Iloilo and Guimaras (MIG). 

 Destination Marketing campaign to encourage greater numbers of domestic and foreign visitors. 

 Establishment of municipal policies, regulatory reforms, management systems and programs that 

support public-private partnerships. 

 Creation of the Innovation Fund to support small business ideas. 

Impact highlights: 

 Number of visitors increased from 450,000 in 2011 to 600,000 in 2012 and 700,000 in 2013. 

 Increase in the number of new business permits, especially in smaller, more rural municipalities. 

 Iloilo was selected to host ministerial congregation of the Asia Pacific Economic Cooperation 

Summit in 2015. 

 26 renowned chefs from Metro-Iloilo area participated in an international cuisine training event - 

this inspired the Department of Tourism launched a Food Safety and Preparation event for street 

vendors in Iloilo. 

 An investment fair took place in 2014 and attracted more than 200 potential investors from 

Canada.to explore opportunities 
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