
MAKING AN IMPACT ORGANIC FARMING IN OPAL   

(Philippines) 
 

Jimson Caacbay is President of the Likas-Saka Farmers’ Association in Alaminos. His job is to train aspiring organic 

farmers and inspire them to work harder towards a more sustainable future. Caacbay is also an organic farmer 

himself and an advocate for organic agriculture.  

Transitioning to organic agriculture has helped Jimson increase his production and lower costs, which means an 

increase in his weekly income and the ability to feed his family of seven. He now produces his own fertilizers, which 

have decreased crop damage caused by pests. Being an organic farmer also means that Jimson’s family has access 

to healthy food that is free of chemicals and pesticides.   

Organic agriculture started in Alaminos in the early 1990s. 

However it wasn’t until 2011, through a collaboration between 

Local Governance Support Program for Local Economic 

Development (LGSP-LED) and One Pangasinan Alliance of Local 

Government Units (OPAL) that organic agriculture really picked 

up.  OPAL is an economic alliance of seven municipalities in 

Western Pangasinan, the Philippines.   

OPAL and LGSP-LED developed a sustainable agriculture 

initiative to maximize the benefits of the area’s natural resources 

and contribute to poverty reduction in the region. The initiative 

builds on the existing organic farming technologies of Alaminos 

City, as well as the joint efforts of the member municipalities in 

sustainable agriculture development.  

Currently, there are about 25 hectares of farmland in OPAL 

dedicated to organic rice farming, most of which are 

demonstration farms.  

Organic products are usually high-value crops.  With the right 

market they are able to generate more profit. They also provide 

positive effects on health and the environment.  The 

environmental benefits were especially significant for OPAL since 

both its key economic drivers– agriculture and tourism – are 

highly vulnerable to climate change.  Disaster Risk Reduction 

and Management and Climate Change Adaptation are essential 

components of OPAL’s local economic development strategy. 

The program emphasizes sustainable agriculture as well as 

community- and technology-based agricultural activities.  

http://www.lgsp-led.ph/
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Empowering local farmers was also a key component of the program. This enabled them to manage their own 

future in addition to their local resources and agricultural enterprises.  

The challenge with organic farming in OPAL has always been making the linkages to the market.  In order to be 

successful, organic products, such OPAL rice, need to have successful links at each stage in the value chain, from 

product conception, through the phases of production, to delivery to final consumers.  In addition there needs to be 

supportive policies and strategic partnerships with government and the private sector.   

One of the main issues in OPAL areas was the lack of basic infrastructure linking farms to urban centers.  

With this in mind, the organic agriculture initiative in OPAL had several complementary components.  Farmers were 

trained in the business of farming, marketing, supply forecast and management and financial planning. They also 

received technical support to develop an Agri-Enterprise study. Organic agriculture demonstration farms were 

installed in five communities and an operations manual on organic farming was produced.  

 

 

 

 

 

 

 

 

 

At the local government level, many of the municipalities created organic farming action plans and integrated it into 

their economic planning.  Partnerships were developed with national government agencies. LGSP also advocated 

for the passage of local laws promoting sustainable agriculture.  

Economic and investment profiles were developed or updated for OPAL and organic agriculture was included in the 

Annual Investment Profiles of all member municipalities. An infrastructure development plan was also created to 

provide efficient and adequate infrastructure to support OPAL’s planned economic development.  

All the farmers who were interviewed after the project reported adopting organic farming and consequently 

decreasing the cost of their production inputs.  

All member municipalities provided new investment in organic farming and several devoted funding from their 

annual budget for the promotion of organic farming.  Alaminos City devised a five-year plan for organic agriculture 

and passed an executive order establishing a Sustainable Agriculture Committee. One municipality created a staff 

position responsible for managing organic farming and another also passed an ordinance to allocate funds to 

support organic farming technology.  

One national government department in particular, the Department of Interior and Local Government (DILG), was 

instrumental in the project’s success. They helped to coordinate LED initiatives as well as coordinated their services 

with other agencies. The national Department of Agriculture (DA) also contributed significantly, mainly by making 

organic agriculture their banner program. These partnerships also helped to ensure continued institutional support.   
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The intervention was successful in laying the groundwork for sustainable agriculture. However, wide-scale economic 

benefit from the OPAL organic farming model was limited to the reduction of production costs among local farmers. 

Organic farmers were not able to sell their produce at a price higher than non-organic products, because they did 

not have access to a suitable market. Time is needed to achieve more significant growth across the value chain.   

Jimson Caacbay says that at the end of the day, it is upon the individual farmers to decide whether to adopt organic 

farming. Nonetheless he remains highly optimistic on the future of organic agriculture.   

 

 

 

SUMMARY  

Program name: OPAL Organic Agriculture Strategy  

Location: Western Pangasinan, Philippines     Date: 2009-2012 

Population:  310,065    Area: 292,228 ha 

Key program components: 

 Establishment of Production and Technology Demonstration through Training Farms;  

 Conduct of training through Farmers’ Field School ;  

 Preparation of Information, Education, and Communication (IEC) Materials;  

 Conduct of marketing activities such as Farmers’ Field Days or Rice Festivals;  

 Learning from other successful places: learning exchanges within the Philippines; and  

 Construction of a Trading Centre to market and showcase local organic products (Bagsakan Center). 

Impacts: 

 365 farmers were trained in organic agriculture and entrepreneurship, significantly increase the 

number of organic farmers in the region. 

 All 9 member municipalities now have access to national government local economic development 

programs. Municipalities can take advantage to increase their skills and develop better policies and 

programs to encourage investment and job creation. 

 Alaminos City devised 5-year plan for organic agriculture and passed legislation to establish a 

Sustainable Agriculture Committee.  

 One of the municipalities (Sual) created a staff position to manage organic farming. 

 Technical working groups help to ensure that OPAL continues to function amidst political changes. 

 Organic agriculture is now a banner program of the DA (Department of Agriculture).  

 

http://www.lgsp-led.ph/
mailto:info@lgsp-led.ph
http://www.canurb.org/

