
 

 

MAKING AN IMPACT AGRI-TOURISM IN GUIMARAS 

(Philippines) 

A new spirit of entrepreneurism and a growing appreciation of the environment as a source of livelihood is 

fundamentally changing how people make a living.  All over the province of Guimaras, local government and 

entrepreneurs are using their skills and natural resources in a new way to attract tourism, create employment and 

better economic conditions. 

Take Ms. Norabel Geraldoy, President of the Barangay San Roque Tourism Council, for example.  She created her 

own local tour business which increased her income and helped her to better provide for her family.  

 Ms. Norabel Geraldoy, President of the Barangay San Roque Tourism Council 

Ms. Vilma Gonzaga is a member of San Roque CBRT 

Association. She used to fish for a living.  Now she uses her 

flatboat to give tours and works part-time as a tour operator.  

The Hosting and Native Foods Centre is a facility that helps 

women form micro enterprises to produce the goods that 

are sold at the Centre. The number of entrepreneurs who 

work with the Centre has more than doubled since 2009 to 

keep up with the increasing numbers of visitors. 

These individuals and groups are among the thousands of 

people in Guimaras who have benefited from the 

Community-Based Rural Tourism (CBRT) Strategy.  

The Strategy was launched in 2009 through a partnership 

between the province of Guimaras, LGSP-LED and the 

Philippine’s Department of Interior and Local Government 

(DILG).  The initiative was created to help support the 

province’s vision of becoming a world class agri-tourism 

destination. 

Agri-tourism is the process of transforming agricultural and 

fishing sites into tourism attractions.  Agri-tourism sites and 

products can complement traditional tourism activities, 

increase employment, improve the livelihoods of farming 

households, create new investment opportunities and 

generate more revenue for local governments, while also 

improving the natural environment.  

There are a number of interrelated components of the CBRT. 

LGSP-LED and the Guimaras Provincial Government 

delivered training courses to small entrepreneurs from the 

five CBRT pilot sites (see below).  

http://www.lgsp-led.ph/
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The courses provided local business owners with the skills necessary to improve their livelihoods and promote 

agro-tourism in their respective localities.  

Five model sites were identified as pilot projects: The People’s Handicraft and Processed Food centre, the Hosting 

and Native Foods Centre, the Facility for Block Salt Production, the Marine Turtle Rescue Centre and the Coastal 

Eco Tourism Support Facility.   

An agri-tourism circuit was also created to connect the pilot sites and celebrate local products and amenities. The 

circuit became the basis for a much larger project between 2011 and 2014, when LGSP-LED, DILG and the Metro-

Iloilo Guimaras Economic Development Council partnered to promote two bigger scale tourism circuits in the area. 

In addition, LGSP-LED provided the Provincial Economic Development Office (PEDO) with technical support to 

improve its knowledge of local economic development and ability to implement community based agri-tourism 

projects and business enterprise development.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

According to Ms. Angeles Gabinete, the Provincial Tourism Officer for Guimaras, communities in Guimaras were in 

great need of information and education, especially in how to support sustainable livelihoods and strategic action 

planning.   

Ms. Angeles Gabinete, the Provincial Tourism Officer for Guimaras   

In addition to driving economic development, the program resulted in many social benefits, such as the increased 

sense of pride and self-confidence experienced by local entrepreneurs. The financial independence and the pride 

people feel when they are able to interact with tourists and showcase the natural beauty of their area cannot be 

understated.   

Ms. Rosie Ganancial, member of Sapal Weavers Association 

These same people are also transmitting knowledge and skills among themselves, as well as to the younger 

generations. The importance of knowledge transfer, especially to the youth, and the growing sense of 

entrepreneurship show that this is only the beginning.  
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The Guimaras Community Based Rural Tourism Strategy formally ended in 2012. However, agri-tourism promotion 

in the province continued through to 2014 thanks to the continuing efforts of LGSP-LED and new projects 

implemented in the area. Now Guimaras must continue expanding its agri-tourism sector with the help of local 

and national level partners.  

In 2009, almost 52,000 people visited Guimaras. In 2012, it was approximately 63,000. How many more will 

discover it in the coming years? We look forwarded to seeing.  One thing is for sure, that the lives of the people 

who have been touched by the CBRT strategy will never be the same.  

 

 

 

SUMMARY 

Program name: Community-Based Rural Tourism (CBRT) Strategy 

Location: The island of Guimaras, Western Visayas region    Date: 2009-2012 

Population:  163,000    Area: 605km² (one of the smallest provinces in the Philippines). 

Key program components: 

 Creation of Provincial Economic Transformation Team (PETT) – a multi-agency team to increase 

collaboration and cooperation across Filipino government departments. 

 Creation of a Tourism-Related Industry Groups (TRIGS) team. 

 Identification of five model sites as pilot projects.  

 Development and promotion of an agri-tourism circuit that celebrates local products and amenities.  

 Training courses provided for micro and small entrepreneurs from the five CBRT pilot sites. 

 Technical support provided to the Philippine’s Provincial Economic Development Office. 

Impacts: 

 Visitors in Guimaras increased from almost 52,000 in 2009, to about 63,000 in 2012. 

 The San Roque CBRT Association built a new tourism information centre. 

 In Buenavista, the Hosting and Native Foods Centre has increased the number of entrepreneurs 

from 13 (6 women) to 24 (17 women) to meet demand of increased customers.  

 The Sapal Weavers Association in San Lorenzo received training and equipment to help increase 

productivity and the quality of product design. Participation in fairs and events to showcase their 

work put them in contact with potential investors and exporters. In 2011, one exporter purchased 

product samples for exhibiting to prospective buyers in Hong Kong, Europe and the US.  

 The number of visitors to the municipality of Sapal has increased: less than 200 in 2009, 

approximately 250 in 2011, to almost 300 in 2012. 

http://www.lgsp-led.ph/
mailto:info@lgsp-led.ph

