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EXECUTIVE DIRECTOR’S MESSAGE 

2015 represented a successful year of impact and operational performance. We moved into our new office 

closer to transit and Toronto’s downtown core. We benefited from the growth in talent provided by hiring 

Johnathan Critchley as our GIS expert; Geneva Starr, an environmental engineering graduate; and 

Amanda Smith, an experienced engineer and project manager from Infrastructure Ontario. 

The prior year’s focus on implementing good internal practices paid off in our solid financial performance. 

Continued efforts were made to make CUI’s roles in the urban policy ecosystem clear and to create 

relationships for funding. 

The steady workload over the year afforded little time for developing the strategic focus areas developed in 2014 into core funding 

streams for the long term. However, discussions were held with many public and private sector stakeholders to build interest in CUI’s 

work. 

We have chosen to encourage growth in our membership community passively through events and communications rather than 

through a concerted campaign.  

I hope that you will contribute to helping the CUI make a positive difference to how our communities evolve. 

Sincerely, 

 

Peter Halsall, MASc., P.Eng. 

Executive Director 
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CUI has collaborated with a growing range of partners in the urban 
policy ecosystem to prepare Canada’s urban regions  

for 21st century success. 

 

NATHAN PHILLIPS SQUARE, TORONTO 
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IMPACT 

The Canadian Infrastructure Report Card project convened 18 professional membership organizations to develop tools to assess the 

condition of Canada’s public infrastructure. Our report based on data collection and analysis from 121 municipalities representing almost 20 

million people was distributed across the country and has been a critical resource for the Federal government’s urban infrastructure 

investment strategy. 

CUI interviewed 80 senior planners from 38 Greater Golden Horseshoe municipalities to assess the effectiveness of Ontario’s Growth Plan 

implementation. The Ontario Growth Secretariat is using our analysis in their revisions to the Plan.  

In collaboration with Environics and the Ryerson City Building Institute, CUI undertook a jurisdictional scan on best practices in regional 

profiling for the Greater Golden Horsehoe (PERL), a directorate of the Ontario government. Our work provided PERL executives with insights 

into how to develop a holistic landscape profile of the GGH and the ability to respond to complex land use planning challenges throughout 

the region. 

Through our continued work on Local Economic Development in the Philippines policies, programs and tools have been developed, 

adopted and implemented in 134 provinces and municipalities across the country. The project, funded by the Government of Canada, has 

led to $100’s million in public and private investment in the tourism and agriculture sectors, tens of thousands of new jobs, thousands of new 

business registrations, and millions of new visitor arrivals. 

CUI helped improve the health and shape Toronto’s downtown core as part of the #TOCore project for Toronto Planning.  We evaluated 

downtown community services and facilities, and the people they serve (with Swerhun Facilitation, Social Planning Toronto) identifying 13 

strategic actions to increase collaboration and 27 opportunities to secure new facilities or make improvements to existing facilities. We are 

also part of the communications and engagement team (with Swerhun, Studio Jaywall, Maximum City, Urban Strategies, Environics Analytics, 

Yes Crew and John Beaucage). 

For the Fredericton Culture Mapping project CUI created a database and mapping tools to help city staff and community partners 

understand the extent of their cultural resources, and develop a plan to achieve their full value. 
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CUI’s work to advance and implement community energy plans continued with the Energy Community of Practice (ECOP) program. 

Working for the Ontario Power Authority (through QUEST), CUI developed training tools, shared best practices and facilitated peer-to-peer 

collaboration enabling municipalities to better understand how their local energy planning priorities fit within provincial policies and program.  

CUI helped Wellington-Dufferin-Guelph Public Health (WDGPH) identity new opportunities for improving community health. We analyzed 

existing policies to advise various departments on the application of WDGPH’s Planning Guidelines for Healthy Communities.  

The 2015 Canadian Urban Forum brought together 150 decision makers from the private, public, academic and civil sectors to engage in 

identifying the key success factors for urban infrastructure investment. The forum produced a core themes and action plan that formed the 

foundation for the 2015/2016 +PLACE MAKER sessions. 

Funded by a Toronto Foundation fund, CUI formed Project YU, to increase knowledge and participation in urban issues amongst GTA youth. 

Volunteer Project YU youth ambassadors from across Toronto created an online web portal sharing information about city issues relevant to 

other youth and brought together over 60 youth attendees for an inaugural YU networking event  

Lightsavers Canada continued work to accelerate the adoption of LED technology for street and parking lighting. Program highlights 

included the development of 10 guides, primers and case studies; 6 webinars, 3 workshops and the inaugural National LED Lighting Summit.  

Urban Leadership Day CUI convened 100 attendees for a day to celebrate Urban Leadership in Canada. It started with our annual Meet the 

Chief breakfast panel discussion (with NRU Publishing) moderated by CBC’s Mary Wiens. This event brought together 4 of Toronto’s key 

leaders: Jennifer Keesmat, Chief Planner; Dr. David McKeown, Medical Officer of Health; Vickery Bowles, Chief Librarian and Mark Saunders, 

Chief of Police. The Urban Leadership Awards followed, celebrating individuals and organizations with significant impact on Canada’s 

urban regions. Recipients included Margie Zeidler (Urbanspace Property Group), Ken Seiling (Loblaw Real Estate), CivicAction and 

Michel Labbe (Options for Homes).  
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FINANCIALS 
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 2015 2014 

TOTAL REVENUE  $4,142,290 $3,335,863 

Less: Direct Project Expenses  $3,382,398 $2,710,857 

Net Revenue $759,892 $625,006 

O/H Staff Salaries & Benefits $353,553 $473,676 

Head Office Expenses  $282,093 $351,282 

Total Expenditure $635,646 $824,958 

SURPLUS/(DEFICIT) $124,246 $(199,952) 

 

BALANCE SHEET AS AT DECEMBER 31 

 2015 2014 

CURRENT ASSETS   

Cash  $451,430 $505,562 

Restricted Cash  $0 $0 

Accounts Receivable  $951,586 $786,791 

Prepaid Expenses $87,955 $70,513 

 $1,490,971 $1,362,866 

Property and Equipment $19,997 $19,165 

 $1,510,968 $1,382,031 

CURRENT LIABILITIES   

Accounts Payable $459,857 $540,216 

Deferred Revenue  $123,098 $38,048 

 $582,955 $578,264 

NET ASSETS   

Invested in Property 

Plant & Equipment 

$19,997 $19,165 

Unrestricted $908,016 $784,602 

 $928,013 $803,767 

 $1,510,968 $1,382,031 

 


