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In 2016, CUI worked on more than 30 projects to build 
capacity for healthy communities. These projects ei-
ther provide the necessary background to understand 
an issue or generate creative and practical solutions 
to complex problems. The examples outlined in this 
report demonstrate the range of issues we tackle. 

In most we are the lead or a partner in a team of ex-
pert resources bringing a range of perspectives to the 
issue. We work hard to be great partners in either role, 
and realize that our ongoing impact will be achieved 
through how well we succeed in both.  

We are grateful for the trust put in us over the year 
by clients from Fredericton, Moncton, Ajax, Markham, 
Toronto, Vaughan, Caledon, Mississauga, Guelph, 
Wellington-Dufferin and Calgary. We also built on 
strong relationships with many partners and funders, 
including: Waterfront Toronto; Global Affairs Canada; 
IESO; Philips; GE; University of Toronto; Options for 
Homes; Mott McDonald; Evergreen/Housing Action Lab; 
Canada Lands; and the Swedish, Danish and Dutch 
Consulates.   

We convened 5 PlaceMaker events and the Urban 
Leadership Awards in 2016 to share knowledge, create 
dialogue and recognize excellence around the issues 
that we are working on. We greatly appreciated the 

sponsorship support from Aird & Berlis LLP, Insurance 
Bureau of Canada, Airbnb, Loblaw Companies Ltd., TD 
Bank, Brookfield GIS, Business Sweden/Vision Zero, El-
lis Don, PCL Construction, Hatch, and NRU Publishing.

We have enjoyed the opportunity to engage our new 
Board members – Robert Howald (Canadian Land 
Company), Vivian Manasc (Manasc Isaac) and Michael 
Sutherland (Hatch).  The Board, led by Andréa Calla, 
worked hard in 2016 to support us in creating a clear 
communication for our future direction which we look 
forward to implementing in 2017.

The team at CUI is excited by the opportunities we 
have for making a positive difference to communities. 
We look forward to working with our existing partners 
and building new relationships. I would be happy to 
hear from you with any suggestions about where we 
can contribute.

Sincerely,

Peter Halsall, MASc., P.Eng., 

Executive Director
Canadian Urban Institute
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EXECUTIVE  
DIRECTOR
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The Canadian Urban Institute (CUI) is a non-profit 
applied research organization dedicated to achieving 
healthy urban development. We help the public and 
private sectors:   

• build capacity for informed, creative decisions; 
• shape public policy; and 
• inspire the best community practices. 

We apply knowledge developed over nearly three 
decades of experience in Canada and internationally. 
We visualize data and organize information to 
understand relationships. We generate insights and 
recommendations to inspire action. 

Our focus is on solutions for the built environment 
that balance human, ecological and economic 
impacts. 

BUILDING  
CAPACITY 
FOR  
HEALTHY 
COMMUNITIES 
SINCE 1990 

FROM RESEARCH TO ACTION: 

Our Services:  
Research, Solutions and 
Knowledge Sharing 
 

RESEARCH: WE EXPLORE DATA AND EXPERIENCE 
We carry out research to help communities identify 
needs and opportunities. We collect and analyze 
relevant data from disparate sources to help 
understand local context. To develop benchmarks, we 
analyze best practices and real-world lessons from 
community experiences. We are experts at organizing 
information to uncover and communicate patterns and 
relationships.  

SOLUTIONS: WE SOLVE PROBLEMS 
To develop practical solutions to issues confronting 
communities, we lead cross-disciplinary teams 
assembled from our staff and network of associates. 
By bringing diverse interests and expertise together, 
we seek to inspire holistic problem solving. We design 
our work to provide communities and stakeholders 
with a clear path forward. 

KNOWLEDGE SHARING: WE FACILITATE AND EDUCATE 
Through community consultations, focus groups and 
interviews, we engage directly with stakeholders 
to resolve growth and development challenges. We 
create and manage partnerships to transform industry 
practices. And hold events to share expert thinking and 
promote discussion on a variety of urban policy issues. 
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TO Core: Taking Stock   

CUI worked with Swerhun and Social Planning 
Toronto for the City Planning Division to develop the 
Community Services and Facilities (CS&F) Study – as 
part of TOcore: Planning Downtown. This project 
created the first inventory of community services 
and facilities in Toronto’s evolving downtown by 
working together with stakeholders and an inter-
divisional City staff team. We also created connections 
between organizations who work with vulnerable 
populations every day. Our work set the stage for 
ongoing participation and engagement of the various 
Community Service sectors including recreation, child 
care, libraries, schools and human services. 

Urban Design Policy Development 

The City of Toronto engaged CUI to help in updating 
the Urban Design Policies in its Official Plan. CUI 
conducted international, national and regional best 
practices research, engaged with City Divisions and 
the professional urban design community in Toronto 
to provide advice on Official Plan wording. Our work 
helped the City address will be used by the City 
to address issues including the built environment, 
walkability and human scale, safety, accessibility  
and creating exceptional public realm.  

Philippines. Local Governance 
Support Program for Local 
Economic Development

From 2008 to 2016, CUI’s Philippines Local Governance 
Support Program for Local Economic worked with 
government levels across the Philippines to transform 
the way they support local economic development. 
The key outcomes of the program included: building 
the capacity of more than 10,000 government, 
community and private sector stakeholders, 
generating $55 million+ in new investment, 26,000+ 
jobs and 8000+ new small & medium enterprises 
that improved the lives of women, men and youth in 
the Philippines. Global Affairs Canada funded our 
work, and the Government of the Philippines provided 
counterpart funds.

Project YU

Project YU is an initiative developed and fueled by CUI 
focused on helping youth to participate in meaningful 
discussions about the urban environment. Participants 
develop information on relevant urban issues that 
is clear, simple and unbiased and raises awareness 
about how urban issues affect youth, how decisions 
are made and how youth can affect those decisions.
The Project YU website (http://www.projectyu.ca/) 
provides a platform for youth to share information and 
perspectives on relevant urban issues.
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Leasehold Land Tenure Evaluation    

CUI evaluated the use of leasehold land tenure to 
support market communications for the West Campus 
Development Trust in Calgary. We outlined the 
principles of leasehold development and how leasehold 
differs from freehold land tenure. Case studies from 
across Canada and globally as well as interviews with 
developers provided insights into the factors and 
conditions to be considered by landlords, developers 
and consumers. The outcomes are valuable for public 
policy regarding utilizing lands that are surplus to current 
needs but would be difficult or impossible to replace in 
the future. 

Excess Soil By-Law Tool 

CUI created an online tool to support municipalities in 
creating or updating their by-laws to manage excess 
soil. Approximately 26M m3 of excess construction fill 
was generated in Ontario in 2015. Much of this material 
is transported to rural areas, where municipalities 
must regulate it through municipal by-laws. In 2016 
The tool includes sample municipal bylaw language 
and references to guidance documents including 
the MOECC’s Best Management Practices and other 
resources. The tool also includes an interactive 
map, which links to existing Ontario municipal and 
conservation authority by-laws and regulations.

Toronto Ward Boundary Review  
Final Report  

CUI led a team of consultants to advise Toronto on 
the appropriate size and shape of Toronto’s wards to 
ensure that every Torontonian is fairly represented at 
City Council.  CUI led a process that included research 
and mapping, two rounds of civic engagement, the 
development of ward boundary options followed by 
a final report with recommendations to City Council. 
CUI performed extensive mapping and demographic 
analysis to communicate information, analyze trends 
and develop ward boundary options.  The project’s 
final recommended ward structure was adopted by  
city Council in late 2016.   
 

LightSavers     

LightSavers (lightsavers.ca) has been working since 
2008 to accelerate the adoption of LED and connected 
lighting for intelligent communities in Canada. In 
2016/2017 LightSavers produced 9 primers and case 
studies; developed an interactive and web-based 
inventory map of LED and connected streetlights 
in Canada; convened our National LightSavers 
Summit; and presented 6 webinars and 4 workshops 
and redesigned our website. This work allowed 
us to engage with our network of approximately 
1000 people about the energy savings, reduced 
maintenance and quality of life opportunities created 
by networked LED streetlighting infrastructure in 
Canada. 

Housing Affordability

In 2016, CUI’s solution based housing research focused 
on ownership housing that is affordable to middle 
income households. CUI is a research partner and 
participant in the GTA Housing Action Lab convened 
by Evergreen. Together with Options for Homes, 
Evergreen and CHBA, CUI is building a national 
affordable ownership producers network and hosted 
a national roundtable in November and has created 
an on-line resource (homeownershipaffordability.ca). 
A major research publication – Scaling Up Affordable 
Ownership Housing in the GTA – was completed in 
2016 and will be launched in 2017. 
 

Ajax Seniors Strategy    

In 2016, CUI developed a Recreational Services 
Strategy to help the Town of Ajax respond to the 
leisure, social and physical space needs of an 
aging population. The Strategy was informed by a 
demographic and ethnographic model developed  
with Hemson Consulting, as well as CUI’s background 
research and consultation with seniors.  We developed 
recommendations to improve and expand upon 
existing services and facilities in the Town. Two 
of the recommendations have are already being 
implemented.  

http://www.lightsavers.ca/
https://www.homeownershipaffordability.ca/
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/59414b713e00befac5db5d88/1497451405351/CUIPublication.ScalingUpAffordableOwnershipHousingGTA.2017.pdf
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/59414b713e00befac5db5d88/1497451405351/CUIPublication.ScalingUpAffordableOwnershipHousingGTA.2017.pdf


TOcore: Development Pipeline 
 
This map shows development activity in the 
downtown core between January 1, 2011 and 
December 31, 2015.
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Annual Chief Planner Meeting 
 
At the 2016 Annual Meeting with Toronto’s Chief 
Planner, Jennifer Keesmaat spoke about Toronto’s 
six priorities for sustaining a healthy city as it goes 
through a period of intense growth. Following Ms. 
Keesmaat’s keynote, Mary Wiens moderated a panel 
discussion which explored how we can create and fund 
spaces to meet the needs of our diverse city in a time 
of competing economic priorities. 

The panel identified key themes including:  
the need to create a sense of belonging, ensure 
representative participation, use philanthropy to 
accelerate change, unlock untapped public assets  
and to sustain global competitiveness by creating 
high quality public spaces. 

PM: The City We Want   
 
This +PlaceMaker brought together architecture, 
planning, engagement and psychology experts 
to discuss how people’s needs and values shape 
the design of our cities. A key message from Gia 
Biagi (Studio Gang in Chicago) was that “The kind 
of city we want depends on who we’re asking”. The 
panel discussed how the key to building cities is 
building relationships with diverse groups and they 
recommended using public consultations as an 
opportunity to bring various groups together and build 
connections that last well beyond the consultation 
process. 

PM: Trees in the Public Realm  
 
This +PlaceMaker  held on Earth Day convened a 
discussion about the challenges facing trees in the 
public realm including climate change, invasive 
species, competition for space and lack of government 
support. The discussion, which featured a keynote 
presentation by Philip van Wassenaer (Urban Forest 
Innovations) and a panel discussion, converged on 
the need to assign the proper value to urban forests 
so that their importance in providing air quality, 
health, green infrastructure and aesthetic benefits is 
recognized when making decisions about our cities. PM: Procuring Urban Innovation 

 
What is the path to procuring urban innovation? This 
+PlaceMaker explored the processes that promote 
creative solutions from designers, builders, suppliers 
and consultants while still meeting owners and end 
users’ requirements for transparency and value. 
Keynote speaker Kevin Greene (TD Bank Group) and 
the panel agreed that maintaining trust, transparency 
and collaboration throughout the project is a proven 
motivator for innovation and that the greatest 
successes are possible with involvement from all 
stakeholders from the beginning of the project.

Urban Leadership Awards      
 
On November 21, CUI held its 13th Annual Urban 
Leadership Awards at the historic Great Hall in  
Toronto.  Over 150 attendees joined us to celebrate 
2016’s winners: Ratna Omidvar, Wilmot and Judy 
Matthews, Martha Shuttleworth, Agazi Afewerki 
and the Aga Khan Museum. Following the award 
presentations, award recipients participated in 
moderated discussions that explored new ideas 
around inspiring the urban agenda.  



Operations Progress     
 
2016 involved several staff increasing the responsibil-
ities they take on. Amanda Smith assumed day to day 
management of the operations. Jeff Evenson took on 
a leadership role in the housing affordability agenda. 
Geneva Starr grew her technical and organization-
al contribution on a wide range of projects. Robyn 
Visheau added accounting tasks to her portfolio of 
office operations responsibility. With Alex McDonough 
on maternity leave for the last half of the year, Ariana 
Cancelli increased her management role on a range 
of projects and Lisa Cavicchia transitioned to full time 
work on Canadian projects. It was also first year in 
20 that CUI did not have Glenn Miller as an employ-
ee. Fortunately, Glenn continues to work with us on 
several projects. 

We started the transition to an integrated project  
accounting system that will give direct control to  
project managers in 2017. As part of this we welcomed 
Nav Dhaliwal as our accountant. 

We also transitioned from having an in-house  
communications resource to out-sourcing it to  
various resources. 

These initiatives are aimed at building a solid base  
for ongoing success and impact. A key part of this was 
working with staff, Board and stakeholders on creating 
a clear definition of our role in the market. That did not 
get finished until 2017, but was a thought provoking 
experience that helped align staff for the work to be 
done in 2017.  

2016 2015

TOTAL REVENUE $2,438,944 $4,142,290

Direct Project 
Expenses

1,506,129 2,916,231

NET REVENUE1 $932,815 $1,226,059

TOTAL  
EXPENDITURES

$1,014,815 $1,101,813

Human Resources2 785,611 883,288

Office Operation 218,723 208,182

Professional fees 10,481 10,343

(DEFICIT) SURPLUS $(82,000) $124,246

NOTES:

1. The decrease in revenue is predominantly a result of our 7 
year international project ending in 2016.  

2. Staff complement reduction less than revenue reduction 
to retain institutional knowledge for ongoing revenue 
generation and for sustained impact.

SUMMARY 
STATEMENT 
OF  
OPERATIONS 

FINANCIALS:
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