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• Community resilience and sustainability – supporting
the transition to resilient, low carbon communities; and,

• Good density  – promoting understanding of the
attributes of complete communities.

Our impact in these areas is only achieved through 
partnership and collaboration. We would like to thank our 
clients, project partners, sponsors, members, volunteers, 
board and staff who helped make our initiatives successful 
in 2017. As we continue to build capacity for healthy 
communities, we look forward to expanding our network 
and welcome new opportunities for collaboration in 2018. 
Together we can create the foundation for healthy urban 
development in Canada and around the world.

Sincerely, 

Peter Halsall, MASc., P.Eng., 
Executive Director 
Canadian Urban Institute

The Canadian Urban 
Institute is a non-
profit applied research 
organization dedicated 
to achieving healthy 
urban development. 

Message From CUI
We are happy to report on our progress over the last year 
as the foundation for our work in 2018 and beyond. 
2017 brought broad awareness to the fact that healthy 
cities are vital to the health of the planet. Coupled with 
social and political divisiveness around the globe, the 
need for delivering policy decisions that work for the 
long term and balance human, ecological and economic 
impacts is greater than ever. Making informed and 
balanced decisions that last beyond electoral cycles 
is also imperative for cities and countries to remain 
competitive in a rapidly changing global environment. 
This requires increasingly integrated solutions that 
successfully combine diverse perspectives with a deep 
understanding of public policy. It is the work CUI has 
been doing since 1990. 
Sustainable success starts with doing excellent work. 
To achieve this we have focused on building stronger 
relationships to better understand our clients and on 
continually improving our capabilities in delivering 
projects and connecting stakeholders. These efforts 
led to expanding the number of organizations and 
communities that we work for in 2017, with projects 
across Canada from Vancouver to Halifax. Many of these 
projects are highlighted within this report. 
In 2017 we applied our expertise to help advance urban 
issues in areas including:  
• Smart planning for smart cities – applying digital

technology to reduce energy use and empower
connected communities;

• Housing affordability – using new forms of equity,
policy and land-use to increase housing affordability;

Amanda Smith, MASc., P.Eng., 
Managing Director 
Canadian Urban Institute
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TIMELAPSETO
TimelapseTO was a youth engagement initiative aimed at 
providing civic leadership and skill-building opportunities for 
Toronto youth. Working in collaboration with Maximum City, 
we held a series of workshops across Toronto, giving youth 
the opportunity to imagine, design and discuss the future 
of their neighbourhoods. Funding was provided by the 
Ontario150 Partnership Program.

INVESTIGATING ACTIVE TRANSPORTATION FOR 
SENIORS
CUI evaluated the current conditions and best practices for 
active transportation and seniors in Toronto. The research 
led to a series of recommendations for policy and program 
planning within Toronto Public Health (TPH) as well as the 
wider City of Toronto.  TPH and its partners are using the 
results to identify next steps in supporting healthier aging in 
the City of Toronto.

LANEWAYS AS BIKEWAYS
CUI worked with The Laneway Project and the 
Community Bicycle Network to explore opportunities 
for using laneways to address current gaps in the 
Toronto cycling network. The project was funded by the 
Metcalf Foundation to understand the challenges and 
opportunities for adapting Toronto's laneways to create 
safe and efficient cycling routes. View the Opportunities 
Report at canurb.org/publications.

SIMCOE–MUSKOKA HEALTHY COMMUNITIES
CUI worked with SHS Consulting to help nine municipalities 
in the Simcoe-Muskoka area integrate healthy community 
objectives into their Official Plans. This involved reviewing 
relevant provincial legislation, updating the Healthy 
Community Design Policy for Official Plans and creating a new 
Policy Assessment Tool for municipal planners. 

TORONTO DISTRICT SCHOOL BOARD WARD 
BOUNDARY REVIEW
CUI led a team to develop School Trustee ward boundaries 
that aligned with the new City of Toronto’s ward boundaries 
in time for the 2018 elections. After a public consultation 
process and meeting with Trustees, several trustee ward 
configurations were proposed and one was adopted by the 
Toronto District School Board early in 2018. 

TELLING THE STORIES OF CANADIAN DOWNTOWNS
CUI led this nation-wide initiative to recognize and celebrate 
Canadian downtowns as vibrant, welcoming and diverse 
places that make our communities, cities and country thrive. 
We visited five Canadian cities and worked with local BIAs 
and other partners to gather stories from people of all 
ages and backgrounds. The stories were incorporated into 
a video and interactive website facilitating a nation-wide 
conversation. Funding was provided by the Government of 
Canada. Learn more at ibelongdowntown.ca.

TimelapseTO Workshop

TimelapseTO Workshop Laneways as Bikeways Research Collecting #iBelongDowntown Stories

Our Impact
CUI is focused on creating solutions for 
the built environment that balance human, 
ecological and economic impacts. We apply 
experience developed over nearly three 
decades in Canada and internationally to help 
the public and private sectors build capacity 
for informed, creative decisions; shape public 
policy; and implement best practices. We 
design our work to provide communities and 
stakeholders with a clear path forward. We 
accomplish this by:
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organizing, analyzing and visualizing 
information to understand relationships; 

generating insights and 
recommendations to solve problems / 
inspire action; and,

facilitating discussion and 
knowledge sharing.

In 2017, our work led towards smart planning 
for smart cities, housing affordability, 
community resilience and sustainability and 
good density.   

https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/5a6f9cf408522915a3ef8ddc/1517264121816/CUIPublication.LanewaysAsBikewaysOpportunitiesReport.2018.pdf
https://www.ibelongdowntown.ca/


Victoria, BC — Telling the Stories of Canadian Downtowns

Visualizing 
Density 
FEATURE INITIATIVE

Visualizing Density is a pilot project created by 
CUI to help planners, designers, developers, 
elected officials and residents’ groups 
better understand density in the context of 
the growth in their own communities. The 
project used drone photography and a case 
study approach to measure and visualize 
the density of existing communities. It 
identified the key attributes of a complete 
community and how they create great places 
to live and work. The project, funded by 
the Ontario Growth Secretariat, has been 
recognized locally and internationally for 
its contribution to the conversation about 
urban growth management. Learn more at 
visualizingdensity.ca 

FEATURED IMAGES
Top: Uptown Core, Oakville, ON
Bottom (left to right): green & open space map; block 
density map; walkability map; housing types map
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https://www.visualizingdensity.ca/


LSNETWORK
In 2017, CUI rebranded the LightSavers Canada program as 
LSNetwork to reflect the evolution since its inception in 
2008. Building on the existing initiatives and partnerships, 
LSNetwork continued to support the accelerated adoption 
of networked LED streetlighting, while helping 
municipalities leverage this connected infrastructure to 
support the development of networked intelligent 
communities. As part of this new program, LSNetwork 
produced events in Vancouver, Toronto, Caledon (ON), Delta 
(BC) and Quebec City, and webinars, case studies and a 
guide on best practices to developing a Smart City Master 
Plan. CUI is now developing its next phase of the LSNetwork 
program designed to help communities use smart and 
connected technology to improve quality of life for all 
residents. Learn more at lsnetwork.org.

AJAX OLDER ADULT / SENIORS RECREATIONAL 
SERVICES STRATEGY
CUI developed a Strategy to help the Town of Ajax 
Recreation, Culture & Community Development 
Department respond to the leisure, social and physical 
space needs of an aging and diverse population. The final 
report was approved by Council and has helped increase 
support for seniors programming and services.  Two of the 
recommendations were included in the budget before the 
project was finished.

WATERFRONT TORONTO RESILIENCE AND 
INNOVATION FRAMEWORK FOR SUSTAINABILITY 
CUI led an expert team to develop this Framework, as the 
foundation for Waterfront Toronto to deliver on its 
mandate of Environmentally and Socially Responsible 
Prosperity. It represents a commitment to educating, 
inspiring and attracting the world to Toronto through 
developing a 21st century Complete Community. The 
Framework was developed through a process of 
collaboration with global and local experts, developers, 
government, NGOs and the private sector to ensure it is 
implementable and based on best practices. Read the 
Framework at canurb.org/publications.
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GOLDEN MILE COMMUNITY INFRASTRUCTURE STUDY
CUI is developing the community infrastructure strategy 
(CIS) as part of the Golden Mile Secondary Plan Study team, 
for the new Eglinton Crosstown transit line in Toronto.  The 
study assesses the current state of community services in 
the area, including libraries, schools, community centres, 
child care and human service agencies. It identifies 
opportunities for co-location, expanded or renewed 
infrastructure through engagement with local human 
service agencies via focus groups, public meetings and 
an online survey. The strategy will ensure that community 
infrastructure in the Golden Mile keeps pace with growth. 

REGENT PARK FORUM / SOCIAL DEVELOPMENT 
PLAN REFRESH
Regent Park’s revitalization started 10 years ago, rooted in 
a physical redevelopment plan and a social development 
plan. Over time, social conditions have evolved along with 
the physical changes. CUI worked with Swerhun Facilitation 
to engage the community and use residents’ lived 
experiences to develop a refreshed Social Development 
Plan (SDP) to guide building a cohesive and inclusive mixed-
income community over the next ten years. The refreshed 
SDP will guide the work of Toronto Community Housing, 
City divisions and community organizations serving Regent 
Park.  

DOWNTOWN MONCTON EVALUATION
CUI worked with the City of Moncton Economic 
Development Department and the Downtown BIA 
to evaluate the impact of the downtown on the City. 
CUI converted available data into maps, graphs and 
infographics to tell the story of how investing in the 
downtown impacts the overall success of the City. It is 
helping the City of Moncton and its partners to measure 
the value of its past initiatives and make strategic decisions 
about future investments. 

TIMMINS, ON
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LSNetwork National LED Connected Streetlight Inventory & Map 

The National LED Streetlight Inventory Map displays projects across Canada where LED streetlight conversions and 
streetlight control systems have been completed, are being installed or have been approved for installation. Green 
markers indicate LED streetlight projects and orange markers indicate projects involving adaptive streetlight controls.

*Number of streetlights approved to be LED, not necessarily existing in implementation yet.

Toronto, ON Waterfront Moncton, NB

TIMMINS, ON

https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/5acfc1c72b6a28b7ea903f30/1523565015367/WTRI-+Framework.20171013+FINAL.pdf
http://www.lsnetwork.org/


Image: Mississauga, ON 16
Victoria, BC — Telling the Stories of Canadian Downtowns

Mississauga
Housing
Forum 
FEATURE INITIATIVE

CUI worked with the City of Mississauga 
and the Urban Land Institute (Toronto) to 
organize a public event and an industry 
forum to introduce Mississauga’s 
Housing Strategy and receive feedback 
from residents and representatives of 
the building and development industry. 
Building on the theme of the forum, 
CUI continues to work with the building 
industry and municipalities to explore 
housing options affordable to middle 
income households. 

FEATURED IMAGES
Top: May 26th industry Forum session
Bottom: local residents sharing their housing 
stories during the May 25th public event
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DOWNTOWN COMMUNITY SERVICES & FACILITIES 
STRATEGY 
CUI and its team completed the first area-wide Downtown 
Community Services and Facilities Strategy in 45 years 
as part of Toronto Planning’s TOcore initiative. The 
CS&F Strategy supports the implementation of the new 
Downtown Plan by informing the Complete Community 
Assessment and other requirements as part of the Planning 
Rationale for development applications. It identifies growth-
related community space and facility needs and priorities 
to support infrastructure investment in child care centres, 
libraries, schools, recreation facilities and human services.  

SCALING UP AFFORDABLE HOME OWNERSHIP IN 
THE GREATER TORONTO AREA (GTA
CUI’s solution based housing research identified 
opportunities for creating 10,000 affordable ownership 
units over the next five years in the GTA. With support from 
the GTA Housing Action Lab and the City of Toronto, CUI 
demonstrated how it is appropriate and possible to scale 
up ownership housing that is within reach of middle class 
households and those working to join the middle class. 
Read the 15-step action plan at canurb.org/publications.

DOWNSVIEW AEROSPACE INNOVATION AND 
RESEARCH CENTRE (DAIR
CUI undertook research on international best practices in 
innovation centres to help the DAIR Working Group develop 
a plan for governance and programming. We also designed 
and convened two workshops to develop a governance 
structure, the parameters of a partnership charter and 
facility and program requirements. Our ongoing work with 
DAIR will continue to develop a framework for the future of 
the Centre.  

ONTARIO EXCESS SOIL SYMPOSIUM
This Symposium was convened by CUI to discuss solutions 
and areas of further development required to support 
beneficial reuse of excess soil in Ontario. Over 20 speakers 
and 270 attendees participated in the full-day session in 
Caledon, ON. Read the Outcomes at canurb.org/
publications
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LSNETWORK SUMMIT VANCOUVER
LSNetwork partnered with IES and IMSA in British Columbia 
to deliver a full-day summit on intelligent LED streetlights. 
The event featured international and Canadian leaders and 
engaged over 80 attendees. Building on the success of this 
event, LSNetwork has started planning a 2018 West Coast 
Summit with IESBC.

URBAN LEADERSHIP AWARDS 
For the 13th consecutive year, CUI recognized individuals 
and organizations making a profound impact on Canada’s 
urban regions at the ULAs. This year, over 140 attendees 
celebrated the important work of the 2017 recipients. We 
were joined by special guest Honourable Amarjeet Sohi - 
Minister of Infrastructure and Communities, who shared new 
plans for investing in community infrastructure.

+PLACEMAKER: ANNUAL CHIEF PLANNER MEETING
CUI & NRU Publishing convened the Acting Chief Planner, 
Gregg Lintern, with a panel of industry and community 
leaders to share ideas for planning and designing our 
suburbs to be economically, socially and environmentally 
sustainable, while offering a high quality of life and design.

+PLACEMAKER: THE RESILIENT CITY
CUI hosted this event to address the importance of 
interdependencies in urban resilience planning. The panel 
was asked to respond to questions about the cross-sectoral 
approaches that are needed to improve the resilience of the 
Toronto region. Read the Outcomes at canurb.org/
publictions.

+PLACEMAKER: RESILIENT TORONTO PART ONE
This event featured an update from Toronto’s new Chief 
Resilience Officer, Elliott Cappell, on the Preliminary 
Resilience Assessment and a moderated panel discussion to 
identify the biggest challenges facing Toronto and the 
actions and changes needed to address them. Read the 
Outcomes at canurb.org/publications.

LSNetwork Seminar

https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/5a5f8b0571c10bedb02949c1/1516210974821/CUIPublication.ScalingUpAffordableHousingGTA.2017.pdf
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/59ee30cf372b9652961f2559/1508782295734/Resilient_Toronto_Part_1_Outcomes_CUI_October2017.pdf
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/59109bfa59cc68eb4e90b40a/1494260732270/CUIPublication.OutcomesReport.TheResilientcity.17-04-27.pdf
https://static1.squarespace.com/static/546bbd2ae4b077803c592197/t/5a78a381e2c483736ced743b/1517855630057/CUIPublication.ExcessSoilSymposiumOutcomesSummary.2018.pdf
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“

“By getting urban 
development right, cities 
can create jobs and offer 
better livelihoods; increase 
economic growth; improve 
social inclusion; promote 
the decoupling of living 
standards and economic 
growth from environmental 
resource use; protect local 
and regional ecosystems; 
reduce both urban and rural 
poverty; and drastically 
reduce pollution.

UN Sustainable Development 
Solutions Network

Join Our 
Mission
Help provide communities with a clear path 
to healthy urban development. Here’s how 
you can get involved:

WORK WITH US 
Collaborate with CUI on a project, event or other initiative 
that will help build capacity for healthy communities. We look 
forward to working with you, whether you are an 
organization or community with a challenge, or if you are an 
expert in urban issues and see the value of partnering with 
CUI. Connect at canurb.org/contact.

BECOME A MEMBER
Join CUI’s network of dedicated and engaged city-builders. 
Our members include planners, policy makers, lawyers, 
engineers, architects, non-profit and social service leaders, 
community organizers, developers and academics.  Learn 
more at canurb.org/membership.

DONATE 
Contribute to CUI to support our education and outreach 
to build capacity for better decisions. Learn more at 
canurb.org/donate.

CONNECT
Subscribe and follow CUI on Twitter, Facebook and 
LinkedIn to stay up-to-date on our initiatives and 
opportunities to participate. Share ideas and resources for 
healthy urban development. Subscribe at canurb.org/
subscribe.
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Our Team 

Peter Halsall
Executive Director 

Amanda Smith 
Managing Director 

Ariana Cancelli
Planner & Researcher 

Lisa Cavicchia
Program Director 

Nav Dhaliwal
CPA, CA, Director of 

Finance

Jeff Evenson 
Director 

Daniel Liadsky
Data & GIS Specialist 

Alexandra McDonough
Senior Planner 

Glenn Miller
Associate, Research 

Geneva Starr
Project Coordinator & 

Researcher 

Robyn Visheau
Operations & 

Communications 
Coordinator 

Our Board

Andréa Callà
Board Chair

President & CEO,
The Calla Group

Megan Wallingford
Manager,

Sustainalytics

Bruce Peever 
Senior Manager, 

KPMG

Larry Beasley
Founding Principal, 

Beasley & Associates 
Planning

John Campbell
President & CEO, 

Renovo Advisory Services 
Ltd.

Eric Champagne
Associate Professor Public 
Administration, University 

of Ottawa

Brian Denney 
former CEO, 

Toronto and Region 
Conservation Authority

Dr. Judy Farvolden
Executive Director, 

University of Toronto 
Transportation Research 

Institute

Robert Howald
Executive VP, Real Estate, 
Canada Lands Company

Kathleen Llewellyn-
Thomas 

former General Manager, 
Community Services, 

City of Vancouver

Michael Sutherland 
Director, Urban Solutions, 

Hatch
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Financials
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2017 2016

TOTAL REVENUE1 $958,446 $2,438,944

Direct Project 
Expenses

332,508 1,506,129

NET REVENUE $625,938 $932,815

TOTAL  
EXPENDITURES

$939,725 $1,014,815

Human Resources2 728,659 785,611

Office Operation 201,876 218,723

Professional fees 9,190 10,481

(DEFICIT) SURPLUS $(313,787) $(82,000)

NOTES:

1. Reduction in revenue is primarily from closing of 
international contracts and focusing on building new 
revenue sources in Canada.

2. Decrease in human resources from 2017 to 2016 is from 
fewer staff members and new director of finance ($35K 
reduction).

Event Sponsors
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