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Our ministry partnership is an Episcopal community and a Lutheran community, 
united in the love of Christ and in the mission to serve our local community and beyond. 

 

I am certain that God, who began the good work within you, will continue his work until it is 
finally finished on the day when Christ Jesus returns. Philippians 1:6 (NLT) 

Dear All Saints Community, 

Last Sunday we announced that after eighteen months seeking to build a workable 
partnership between All Saints Episcopal Church (ASEC) and the All Saints/Todos 
los Santos Lutheran Congregation (AS/TLSLC), it was clear that the prerequisites 
and conditions needed for a healthy partnership were not in place. 

The Synod will not continue to pursue a partnership agreement at this time. It 
requests instead to rent the sanctuary for its worship offerings, an office for the 
Lutheran pastor, and use of space in the parish hall for ministry. We do not have a 
plan yet and ASEC has begun researching models for rental contracts. There will be 
negotiations between both parties to reach a good agreement. 

We feel deeply sorry for what we did and did not do in response to God’s call to see 
what unites us and to build lovingly upon such foundation. Healthy, Christ-centered 
partnerships require healthy, Christ-centered leaders and congregations, and we 
have much work to do to express clearly with all we do that we are, indeed, Christ-
centered. Here are some of the “learnings” that we gained in terms of where our 
leaders and congregations need to focus: 

1) What are our deepest identities? Do they go beyond concepts that are narrow 
and particular which might impede us from seeing the vision of God? How are 
we called to Christ-like openness in welcoming and loving ourselves, others, 
and the world? 
 

2) Healthy congregations or partnerships can’t rely on a model of leadership by 
one-person or a “selected few.” How can we organically develop a model of 
shared leadership inside each congregation and between us where both the 
leaders and members of the community have a voice and a role, and where each 
is accountable to each other and all are accountable to God? 
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3) How do we put the mission to which God is calling us above everything else? 
Each congregation has to ask itself if we are doing God’s work and building the 
church that he wants for future generations. Then, we have to create a plan 
and really put it into sustained and bold action! Otherwise, we will be churches 
for ourselves only, lasting only one generation, which would be a great tragedy. 
We want to build the future to which God is calling us! 

We ask our Father to forgive us for our lack of vision and purpose, and we commit to 
work seriously in discerning and responding to how he wants us to be his people, 
transforming lives and making a difference in our community and the world. We 
intend to keep this conversation and discernment going so that we don’t miss new 
opportunities for vibrant mission, transformative ministry, and enthusiastic growth. 

Commending ourselves anew to the work of the Holy Spirit in us, 
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Fr. Norman Whitmire, Jr.+ Pastor Leticia Alanis 
Rector, All Saints Episcopal Church All Saints/Todos los Santos 
 Lutheran Congregation 

 


