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ABOUT THE BOOK
The introduction chapter will take you through my motivation for writing this 
book, where I will share aspects of my life and background while suggesting how 
you can get involved in green action through your personal lifestyle choices.

I will then share my experiences and insights on how you can gradually move 
towards eco-friendly choices through your personal life, family, home, office, and 
community. Hopefully you will find inspiration and useful tips on transitioning to 
a greener life.

You will also find practical advice and strategies to green your workplace and 
business — an area of your life where you can make a huge difference.

In addition to the above, you will also find a selection of inspiring case 
studies of eco-friendly Malaysian businesses, all of which are making significant 
contributions to healing the planet with high quality green products and services. 
Besides generating sustainable revenues and offering strong social benefits, green 
businesses are often inspiring in the way they are able to contribute to society and 
the planet. You might be interested in exploring this path yourself. Making a good 
living through healing the planet rather than destroying it is a wonderful legacy to 
leave behind.

The infographic at the end of the book illustrates the steps I have taken to 
ensure that this book is as eco-friendly as possible. If you have ideas on how I 
could have made it even greener, please share with me through my website: www.
greenmanspeaks.com/

My intention was to make this the greenest book on the planet. Please let me 
know whether I succeeded with this aim.

I look forward to hearing your thoughts!

At the end of the book, I will ask you as well to take action. If you do not take action 
after reading this book, I will have been unsuccessful in my mission. I want this 
book to be the catalyst for all of you to take steps towards greening your lives. I 
was disheartened that after ten years of living largely in Malaysia, I did not see any 
visible results of my green efforts. I need you to change that.

An effective way to start living green is by cutting down your home and office 
electricity consumption. That will make a huge difference. 

Here is a short poem I wrote one morning after waking up early in Malaysia. 

6 am morning walk 

the curtain opens up
a beautiful morning unfolds
the song of nature dancing in my ears
loud and clear
like many of us do not hear it any more
I saw the stars this morning
the same — all over the world
we are one
united in nature and its laws and global omnipresence
we are divided
in our quest to conquer and exploit the planet
 
my view opens to the beauty of nature
I walk around the calm lake
some fishes peacefully gasping for air
I walk further looking for an open view
following the call of the rooster
I see an open space
a beautiful landscape 
some old and lonely trees left from the days of the rainforest
 
suddenly I hear a plane rising above
I hear the cars from a close by motorway
I stare at plastic bottles in the middle of nowhere
it wakes me up
in the middle of my nature walk
just for a moment I thought I had seen paradise 

 
This poem became the inspiration for a song written by Amanda Colliver. As a 
special thank-you for buying this book, you will be able to download the song on my 
website: www.greenmanspeaks.com/song

Listen to it to reconnect to Mother Nature, see the paradise we’ve been blessed 
with, and feel the pain of losing our beautiful paradise.
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MY CREED
It is my personal belief that the human race is the main contributor to the current 
climate change we are experiencing on our planet. Living as a boy in Germany forty 
years ago, we always had three solid months of snow every year. This is not the case 
anymore. Winters these days only bring short periods of snow, and temperatures 
are much less consistent. The climate has changed drastically within a single 
generation.

I believe our dominant consumption patterns are too heavy of a burden to 
our planet of finite resources. It is therefore our responsibility to account for our 
personal environmental impact and carbon footprint. Based on my personal 
experience, I can vouch that it is not too difficult to lead a lifestyle with a low 
environmental impact. The best part is that it is far more economical due to low 
electricity consumption and shopping bills.

Making a difference starts with me and you. Healing the planet rather than 
destroying it is something you and I can both do. The more people who embrace 
this motto, the more impact we can make. You don’t have to do it alone. My guiding 
principle is rooted in personal responsibility for our environmental footprints. I 
am here to help society and the planet by creating a movement of people who will 
embrace personal responsibility.

Our monthly electricity bill is the easiest starting point, as it is pre-measured 
and costs not just money, but has a negative environmental impact through CO2 
and other harmful emissions produced by power plants. Reducing our electricity 
consumption has an immediate and effective result on the environment as well as 
on our pockets, especially when it comes to air-conditioning usage. Even a simple 
matter of reducing your home a/c usage by half will make a difference.

We can influence our national energy policy if we join forces and work together 
towards reduced electricity consumption for triple savings:

Save electricity, save money, save the planet

I’m looking to work with like-minded individuals who share my vision and beliefs, 
people who are serious about making small changes with big results. If that sounds 
like you, please join my cause on negawattrevolution.org/. Please set up your own 
energy saving account. Let’s unite in our efforts to pave the way to a greener future 
for the planet and our coming generations, through our life and work by using this 
book as a reference point.

INTRODUCTION

WHERE WE ARE NOW

As a human race we are facing the challenge of causing an ever-increasing 
environmental impact that affects the planet and society through deforestation, 
pollution of our air, water, and food, haze, floods and many other aspects.

Most of these occurrences are connected to our lifestyle choices and economic 
conditions. An old rainforest that holds the soil together while providing a steady 
supply of fresh oxygen and a natural home to biodiversity is often not given any 
economic value in its pristine state. However, hundreds of millions of dollars can 
potentially be made through logging, selling the timber, and then turning it into a 
plantation. This is the design of our current economic system.

As a consequence of silt and water runoff from logged areas leading to local 
floods, the government has to step in with financial aid for flood mitigation and 
relocation of the affected local communities. The devastation is further enhanced 
when fresh water resources become depleted and water has to be sourced from 
far-flung areas where there are still rivers with clean water. All this comes at the 
expense of the quality of life for people in those affected areas.

Our cities have increasingly become stuffy heat boxes removed from the 
connection to and experience of nature. We used to have naturally cool houses 
designed for the needs of our local climate, but houses these days require a great 
amount of air-conditioning to cool down the hot interiors. Most kids of the current 
generation don’t even know what a real chicken looks like due to our modern fast 
food culture of factory-produced processed food.

Most of us have become so used to this status quo that we might feel there is 
nothing we can do about it. A general apathy has taken over our society. We tend to 
get so preoccupied with the daily challenges of making money and taking care of 
the kids, etc. That we forget about the things that really matter. Like taking care of 
our planet — our life source. It’s so easy to think I’m just one person. What can I do? We 
wait instead for the government to do something about it, or for our neighbours to 
do something about it. Since none of our friends are doing it, why should we?

Well, it has to start somewhere. Why not you and I?
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WHERE WE NEED TO GO

It is time for us to empower ourselves and the human race with a lifestyle that 
benefits the planet rather than burdens it. It is time for us to stand up and be 
counted. By uniting our forces, we’ll be strong enough to move mountains. I dream 
of a world where all of us are connected by our love for our precious planet, and 
reflect that love in our way of life. A world where each of us takes responsibility for 
the consequences of our lifestyle choices and makes a difference in our individual 
lives.

We need a revolution to redefine our self-belief, actions, and behaviours. You 
CAN change the world. And yes, you CAN make a difference. You have an important 
purpose here.

By joining hands, we can save the million year old forests from extinction 
and reduce the need for new power plants through a collaborative effort to reduce 
electricity consumption and use energy more effectively. Together, we can even 
influence the kinds of products sold in shops and produced in factories, and change 
our economic system. You have more power than you realise, and together we are 
capable of changing the world one step at a time.

It is time for us to start a green revolution together.

This book is about the kind of practical actions you can take to pave the way to a 
greener future. Anyone and everyone can be a part of this revolution. It’s not about 
doing every single thing highlighted in this book — that would not be possible for 
most of us. It’s about finding an area that excites you most or is the most practical for 
you to get started on. My NegaWattRevolution Campaign running parallel with this 
book is focused on electricity saving, but you can focus on whichever area touches or 
compels you most. I’m focusing on electricity as it is an area that’s easily tracked and 
aggregated online to show the cumulative difference made through our joint efforts.

I hope you will read this book with an open mind and heart, and I look forward 
to hearing your stories of success. Together, we can change the world. Sign up to be a 
part of the NegaWattRevolution at www.negawattrevolution.org, and connect with me 
on www.greenmanspeaks.com.

YOUR LIFE: START LIVING GREEN TODAY

“The creation of a thousand forests is in one acorn.” 
— Ralph Waldo Emerson

THE GIFT OF LIFE

Your life is very much a part of the planet’s ecosystem. The fresh air you breathe, the 
water you drink, and the food you consume all come from the beautiful earth you 
live in. Take time to enjoy the beautiful nature around you. Smell the flowers and 
feast your eyes on the luscious green trees.  

We are privileged to live in a time of global challenges and opportunities, a time 
for us to join forces to shape the future. We are free to choose our way of life within 
the boundaries of national and international law. Therein lies the key to our ability 
to make a difference. 

But it all starts with our values. Our lifestyles, ethics, and actions are a result 
of the values and education we are brought up with. In short, our lives tend to be 
shaped by the values and beliefs of our parents and grandparents.

Your values and beliefs make you who you are

Ask yourself these questions:
•	 What	are	your	priorities	in	life	and	why?
•	 What	determines	your	purchasing	decisions?	Needs,	emotions,	external	

influences?
•	 What	are	your	long-term	goals	for	your	career,	family,	and	life?
•	 What	are	your	beliefs	about	religion,	truth,	etc?
•	 What	kind	of	legacy	do	you	wish	to	leave?

Being honest with yourself in your answers to the above questions will give you a 
good indication of the values and beliefs that have shaped your life. It’s easy to forget 
to question why we make the decisions we make and live the lifestyles we live when 
there’s often so much pressure from family and society to live a certain way to fit in.

But it is your life, and it is your choice how you choose to live it.
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MY STORY
I grew up in a small German village with a very strong ethical framework of right 
and wrong that combined with my personal passion of spending a lot of time in the 
forest and enjoying Mother Nature. I am glad to say that in those days we were not 
restricted much as kids as to where we could go. We used to walk by ourselves all 
the time. I even walked alone deep into the forest. There wasn’t much crime during 
those days, though times are different now, even in my village.

Apart from spending time in the forest and nature, I also used to work on the 
land with my family. Each year we would plant and harvest a potato field. I can 
still see my younger brother, Thomas, and I pulling the plough on the field during 
planting season in spring to prepare the soil for sowing of potato seeds. It was hard 
work, and even harder work to manually inspect the plants and remove the bugs 
feasting on them. The good thing about it was that no chemicals were used, only 
human labour. We also used to mow huge plots of grass with my cousins’s family for 
their cows, which they used to keep in their house compound.

As kids we played in the local river; the water was, and still is, always very clean. 
Those days of my youth taught me the precious value of land, how much effort is 
required to take care of it and how productive it can be when looked after well. One 
of my favourite memories from my childhood is of harvesting the potatoes. The 
best part about it was making a small fire next to the field and baking the potatoes 
right there and then. We would place the potatoes right in the middle of the embers, 
wait in anticipation for them to bake, and then pull them out with sticks. After they 
cooled down, we would remove the charcoaled skin to enjoy the delicious goodness 
of the freshly baked potatoes. From the earth to the fire to our stomachs.

My family did not have a farm, but our garden and fields were used to grow food 
for our daily consumption and set aside for the winter months when the land was 
covered in ice and snow. Throughout my youth I always had the luxury of enjoying 
fresh salads and vegetables from our garden. 

Most of the forestland surrounding my village belonged to the community in 
the form of a cooperative. Every spring, each family in the community would be 
allocated a certain number of small plots of forestland to harvest. Those who chose 
not to harvest their land could sell it for a nominal fixed price to relatives or friends. 
The wood was important for many families, as winters in Germany can be brutally 
cold. Most houses use wood stoves for heating or a central oil-fired and water-based 
heating system. My grandmother didn’t have central heating, but instead relied 
on wood to keep warm. I used to help out with the wood harvesting, during which 

I learned a few things about how proper forest management could benefit the 
environment. 

We were only allowed to harvest birch wood from a small plot of land each 
year, allowing the harvested land about twenty-five to thirty years to fully re-grow. 
During a visit last summer, I had much pleasure in finding that one of the plots I 
had helped to harvest nearly thirty years ago had fully re-grown. Certain parts of 
the forest with bigger trees were only selectively harvested so that no one section 
of land was ever completely cleared. It was during those days that I learned about 
the importance of maintaining the right balance between economic development 
and preservation. As an environmentalist, I’m not anti-business, nor am I anti-
development. I am, however, against exploiting the planet so much that we risk 
running out of natural resources in the near future. It’s imperative for all of us to 
learn to do more with fewer resources, and to continuously look for innovative ways 
to reduce our lifestyle impact on the environment.

Certain parts of the forest and grasslands in my village were kept mainly for 
recreational and preservation purposes, particularly those with rare species of 
flowers and endangered wildlife. I recall a guy from the neighbouring village who 
used to photograph endangered species, map them out, and request certain lands be 
protected. He wasn’t always popular with the local community, but he became one 
of my role models because he stood up for a worthy cause.

My childhood was also shaped by the green movement in Germany and our 
education system. The green movement, through leaders such as the late Petra Kelly 
and Joschka Fischer, successfully made environmental concern mainstream. It 
became a cause you could support and vote for. Political parties couldn’t afford to 
ignore it anymore. I was involved in campaigns rallying against acid rain caused by 
factory and power plant pollution. It was destroying forests due to the acidification 
of the soil, which was a critical issue.

Germany was one of the first nations to introduce some of the toughest air 
pollution control laws in the world. A few years later, together with the support 
of neighbouring European nations, the problem of acid rain was eventually 
resolved. It was an amazing victory for Earth and for us. The best part is that it 
didn’t happen at the expense of the German economy. People often assume that 
protecting the environment will harm the economy. On the contrary, Germany’s 
stringent environmental policies turned the nation into a leader in pollution control 
and subsequently a pioneer in innovative green technology, making it one of the 
primary exporters of the world even now. There are currently more jobs available 
in the German green industry than there are in the automotive industry, which is 
saying something.

In terms of German education, we were challenged in school to make a 
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difference in the world. Germany’s troubled history resulted in a guilt-ridden 
population. Nazi Germany inflicted horrific levels of pain and suffering on Europe 
by killing millions both on the battlefield and in gas chambers. We were thoroughly 
educated on the mistakes Germany made that led to those massacres. We made 
many field trips to historical sites to remind us of those mistakes. I recall visiting 
three different Nazi concentration camps during my time in school and seeing 
the bones of those killed by the Nazis. These painful sights proved as a powerful 
reminder to us to never repeat such horrible deeds and to aspire for a better, more 
peaceful future — a future where we as humans live as a single family, with blood 
of the same colour running through our veins. A future where we live in harmony 
with the planet and all its inhabitants.

The plants and animals we coexist with are amazing and beautiful in their own 
unique ways. It is our responsibility to look after our one and only home. There 
are causes worth making a stand for. You have the power to control the impact you 
make on the world. It’s all in your hands. The past is over and done with. A new day 
and a new life starts today. It’s your choice whether you choose to be a negative or 
positive agent of change for our planet.

YOUR CARBON FOOTPRINT
A common measurement most of us tend to use to measure our goals or successes is 
money. Sitting in a coffee shop, you often hear people talking about money, ROI, and 
investments. Maybe 500 years ago it was happiness or the number of relatives one 
had.

When it comes to your impact on the planet, whether positive or negative, the 
commonly accepted measurement is the carbon footprint. This is the measurement 
of the amount of emission you are personally responsible for generating from your 
choice of transport, electricity consumption, food choices, etc. Here is a good video 
introduction on Wikipedia about carbon footprints: http://en.wikipedia.org/wiki/
Carbon_footprint.

I have always aimed to keep my carbon footprint low through my lifestyle. My 
main impact is flying an average of three times a year back to Germany to visit 
my family and to contribute to my German green building-material’s business, 
Maleki, which I cofounded. I consider this essential travel to spend time with my 
aging mother, and to review the business direction of my company where we have 
developed a technology that reduces a carbon footprint by five to ten thousand tons 
of CO2 due to the product design. My personal carbon footprint is about 20 tons 
of CO2 per year, mainly due to those three return flights to Europe. To offset this, 
I have a number of carbon absorption and credit programmes in place. Last year 
I received a certificate that commemorates 196 tons of CO2 absorbed through my 
Green Pension Scheme in Panama.

The average Malaysian carbon footprint per year is around ten tons. If you share 
my vision of a greener and healthier future, I would like to challenge you to live a 
carbon neutral life. You can find useful links on my website, www.greenmanspeaks.
com, to help you calculate your carbon footprint. Once you achieve your target of 
being carbon neutral, you can even aim to be net carbon positive. This book, for 
example, is net carbon positive. Its production process plus the carbon credits I 
have purchased make this book a “carbon sink,” meaning more CO2 emissions 
have been absorbed than emitted as a result of its production and distribution. It’s 
something I’m proud of. 
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You can do the same too. Over the last few years, I’ve started making my flights 
carbon neutral through carbon offsetting programmes offered by airlines, as well as 
by using the Plant A Tree Today (PATT) Foundation. I sponsor a certain number of 
trees to offset the emissions generated by the flight based on the distance travelled, 
and those trees get planted on my behalf. I’ve even received recognition from PATT 
as a Top Tree Planter through my years of tree planting with them. Thanks, PATT!

More info on PATT can be found at www.pattfoundation.org/.

I believe the easiest area to start with is one we have full control and influence over 
— our own life. It is where we have complete authority of decision-making.

And remember, it all starts with a single step or a small action.
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FAMILY: SOWING THE GREEN SEEDS OF THE FUTURE

“If we are worried about the future, then we must look 
today at the upbringing of children.” — Gordon B. Hinckley

IT STARTS WITH THE KIDS

Most kids today are incredibly privileged and hyper-connected. They are more 
attuned to technology, have more access to information, and are way smarter than 
those of us who grew up without having the Internet at our fingertips.

But for you parents who can afford to provide the latest smart toys and gadgets 
for your kids, are you also teaching them to appreciate the simple things in life? Are 
you taking time to go for leisurely walks with them so they can appreciate nature’s 
gentle beauty and learn about the fascinating insects, animals, and plants that keep 
our ecosystem in check?

Are you sowing the seeds of responsible consumer behaviour in your kids’ 
receptive minds? 

Green education needs to start at home. It needs to start with you — the 
parents and relatives. Kids learn through imitating adults. Your kids’ education 
on pro-environmental behaviour at school might be very limited. But if you make 
a point of separating and recycling your rubbish every time, or only buying what 
you really need, and reminding your kids that there are millions of people out there 
starving with no access to fresh water or electricity then there is a good chance that 
these reminders will rub off on them, and they will grow up with a high level of 
awareness of these issues.

I recall a professor at a local university telling me that his kids where asking him 
upon returning to Kuala Lumpur after several years in Japan, “Daddy, where are our 
recycling bins? We want to recycle.”

At this moment, there are very few in our schools, homes, and in public.
When I arrived in Kuala Lumpur more than ten years ago, there were some recycling 
bins around the corner where I lived, but after a few months they were removed.
Without you spreading awareness and cultivating a green lifestyle in your homes 
and families, we might not get the new green generation that we desperately need in 
government, private business, and in the education system. 
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TRACKING & REDUCING  
ENERGY & WATER CONSUMPTION

Electricity and water consumption are the most basic areas to start with, and 
they’re also the easiest to track. Unfortunately this is also where we tend to be 
the most negligent, particularly in Malaysia where our water and energy tariff is 
heavily subsidised. But this is where you can easily teach your kids to appreciate the 
fact that they are fortunate enough to have access to it, unlike the millions who live 
in poverty.

Conserving energy is important because of the processes involved in producing 
electricity. The higher the consumption, the more carbon emissions we produce. 
Similarly for water, freshwater habitats are disappearing at an alarming rate due to 
over-development, pollution, and climate change. For all these reasons and more, 
it is imperative that our kids grow up with the right attitude towards conserving 
these resources.

Explain these facts to your kids, and provide them with the right incentive to 
encourage mindful consumption on their part.

Start by keeping a monthly record of your energy and water bills, and come up 
with a savings target. The electricity bill is where you can save the most, especially 
if you have air-conditioning in the house. If you offer your kids 50% of the total 
savings achieved on a monthly basis that would be a great incentive for them. What 
kid doesn’t want extra pocket money?

For example, if you save a total of RM100 on your electricity bill, you can reward 
your kid(s) with RM50. While the monetary incentive shouldn’t be the focus of this 
exercise, it can be an effective way to get them started.

A few practical tips on tracking and reducing consumption:

1. Buy a meter that measures consumption of the electrical appliances in the house. 
When I tell people that my small fan only uses nineteen watts rather than a 
typical one horsepower air-conditioning system with 750 watts, I know the 
specific figure because I have measured the actual energy consumption of my fan. 
There are various devices available these days to measure energy consumption. 
Some even come with mobile apps for remote tracking when you’re on the move.

2. Make a list of the main energy-sucking appliances in the house. Air-conditioning 
will usually be number one, particularly if you use it all night long. Then the 
water heater, fridge, TV, lighting, computers, and mobile phones. You might be 
surprised once you start measuring.

3. Link behaviour to consumption. Get your kids to measure their own usage with 
those meters. Ask them to come up with conclusions and realisations about their 
usage-behaviour. From there, you can come up with a more concrete plan to 
reduce consumption. 

4. If your bill shows the specific kWh consumption, you can translate that into the 
equivalent CO2 emissions. The conversion factor for Peninsular Malaysia is 0.747 
kg of CO2 emitted to the atmosphere for each kWh of electricity generated. Use 
this as an average figure, but make it clear to your kids that the actual pollution 
per kWh varies largely depending on the power source.

5. The next step would be to have a discussion about how a behavioural change 
might affect the actual bill. How much impact would it have if you used a regular 
fan instead of air-conditioning each night when you slept? How about showering 
with cold water? Or if that’s not comfortable, what about switching to a SEERS 
(see case study section) water heater that will save you over 50% of your electrical 
consumption?

6. Finally, put it into practise. Try out one of a range of different measures each 
month, monitor and write down the changes, and then wait for the bill to see the 
difference. You will definitely notice a difference in the figure and in the cost. The 
results will make this green family project exciting and experimental. Have fun 
learning while doing good for the planet and helping your family budget.

7. Remember to reward the kids for their efforts and give them recognition as 
environmental heroes. If they come up with specific energy saving innovations, 
encourage them to keep going. It could be as simple as using daylight in a room 
where previously the curtains were closed and lighting turned on even during 
the day.

8. Sign up on the Negawatt Revolution website, consider making the pledge, and 
implementing the additional guidance of the last chapter.

You can follow a similar strategy for water.

What are the main sources of water consumption in your house? Toilets, shower, 
kitchen, car wash? Link consumption to behaviour; change behaviour and 
monitor results.
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This is a critical aspect of your children’s environmental education. Linking 
lifestyle and consumer behaviour with personal impact on the planet is a 
connection most people tend to ignore. By ensuring your kids learn this, they 
will grow up with an enhanced consciousness of it and will, in turn, teach 
their kids to do the same. Our biggest dilemma is that the majority of us are not 
conscious of the impact our lifestyle has on the planet.

Get everyone in the family involved in a practical but fun way.

Make it experimental, especially for the kids, and incorporate technology wherever 
possible to keep them engaged. I bought a miniature solar system with the main 
objective of teaching kids to use power from the sun to charge mobile phones, lights, 
and other small electrical appliances.

Bring the eco-action home. Even something like renewable energy can be 
implemented in your family’s lifestyle on an experimental scale. You can even 
make it financially viable to install a solar system on your roof, depending on the 
incentives and financing available in your country.

THE EXTENDED FAMILY

When I say everyone, I mean everyone. In many family households in Southeast 
Asia, there are maids and drivers who are part of the “extended family.”

They are involved in a lot of activities that will contribute to the overall 
environmental impact, in particular the maid. So you need to involve her in your 
discussions and considerations on how best to minimise electricity and water, 
and reduce waste. This is also a good way to show respect and empower the maid 
by involving her in a family project. I have seen many examples of times when 
the maid was assigned the task of washing the car and ended up wasting litres of 
water. Perhaps a discussion about the environmental implication of this might 
change her perspective.

Once again, I can’t stress how important it is that the whole project should be 
kept fun and experimental. It should be based mainly on reward rather than 
punishment. Helping the planet should come from a place of fun and love and compassion. 

We know that rules are important and sometimes you have to enforce them, 
but it might be best if the rules come from the kids themselves. That way you will 
experience the reality of empowerment and ownership, which will increase your 
chances of success.

Overall the aspect of ownership is critical. Like in real life, if we are forced 
to do something rather than motivated to do it, we are likely less interested in 
accomplishing the task.

But if we understand why we should do something, we believe in it and are 
excited by the results of our efforts. We will then be much more empowered and 
motivated to keep up our efforts.

Taking ownership can lead to positive habits that impact lifestyles. We need 
eco-conscious lifestyles as the foundation to change society and give the seven 
billion+ people on the planet some hope!

LESS WASTE & MORE RECYCLING

Yes, I know. The word ‘waste’ doesn’t sound particularly exciting. In fact, most 
people probably don’t give a second thought to what happens to the rubbish after we 
dump it in the bin.

But we produce waste every day. It is everywhere and it comes in huge volumes. 
Statistically, each person in Malaysia produces over 1kg of waste per day. Did you 
know that?

Why is that figure important? Because most of that waste is going to end up in 
landfills, clogging up our planet and creating environmental hazards by releasing 
toxins and greenhouse gas emissions.

But some say that one’s waste is another person’s wealth. I usually demonstrate 
this with a story about my wonderful pencil case produced by wasted materials. It 
looks trendy and it is practical with a nice design. It was made from a simple Tetra 
Pak container that people would normally throw into the bin without a second 
thought. 

Tetra Pak as a company has set up many collection centres in Malaysia, which is 
great news, but most people throw used packaging into the bin on a daily basis. But 
hey, you can turn this waste into a beautiful pencil case (for example). You just need 
an idea to start with! I got the Tetra Pak pencil case when I was judging a Tetra Pak 
eco design competition. Since then, I’ve continued to order more from Nery Phang, 
the student who came up with the idea. Not many people have this in Malaysia. It is 
a limited edition pencil case, and therefore a valuable piece! I sold off the first one to 
see how much I could get for it.
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Guess what? I auctioned it at an environmental event for a good cause and I ended up 
turning the piece of waste into RM150. Amazing, right?

It shows the power of ideas and branding in turning waste with zero value into 
something valuable.

Here are some questions you could consider exploring with your family if you’re 
interested in going a step further in your efforts to reduce waste:

•	 Where	does	the	bulk	of	our	waste	come	from?	Packaging	material,	bottles,	cans,	
organic waste, or newspapers?

•	 What	is	our	average	daily	and	weekly	waste	generation?	Are	we	above	or	below	
the average Malaysian?

•	 What	kinds	of	waste	can	you	eliminate	by	changing	your	purchasing	behaviour	
and how you package or carry items?

•	 Do	you	use	reusable	shopping	bags	instead	of	plastic	bags	for	your	shopping?	
If you take the kids along, it would be good to assign them the task of bringing 
reusable shopping bags with them.

•	 Have	you	considered	buying	things	at	the	day	or	night	market	where	fruits	and	
vegetables are sold without packaging, rather than at the supermarket where 
most things will be pre-packaged with lots of plastic and styrofoam? 

•	 Are	you	aware	of	the	toxic	content	in	certain	products	such	as	cleaning	materials,	
inspect sprays and other household products? There are many naturally derived 
alternatives in the market these days. Bear in mind that you and your kids in 
particular will inhale sprays.

•	 How	about	supporting	a	charity	close	to	your	heart	by	donating	your	recycled	
items to them? They could collect it from you and earn some money by 
selling recyclables such as aluminium cans, newspapers, and plastic bottles 
and containers. From my observations, these efforts are usually initiated by 
individuals or Buddhist organisations such as Tzu Chi in Melaka and the Kechara 
Organisation, to name a few.

I was very impressed by my visit to the recycling centre managed by Tzu Chi in 
Melaka. Their commitment and diligence is truly inspiring. Even old video-cassettes 
were taken apart to recover every last bit of metal and plastic. All the members of 
their organisation also bring along reusable food containers to avoid styrofoam and 
other forms of packaging.

There is so much you could do to get your family and kids involved in the green 
action at home. The only question is how far would you like to go? The sky’s the 
limit. Once your kids cultivate a habit of living an environmentally conscious 
lifestyle, they will continue doing it as adults and ultimately influence those around 
them to do the same.

When I was young I started green initiatives in school and in the YMCA. I became an agent 
of change because I was on fire to fulfil my green mission. It gave me meaning, direction, and 
empowerment. It drove a simple village boy to grow wings and embrace an empowered future.

The significance of this should not be understated. Once you have a mission as a kid, you 
have a reason to dream, to do things, to go places. You believe in something that is worth doing, 
and it gives you direction in a world that can sometimes feel so deprived of meaning.

27



RECONNECTING WITH NATURE

It’s easy to get totally wrapped up in our busy modern lives where the phone never 
stops buzzing, whether from text messages, emails, or Facebook notifications, and 
with our eyes glued to the computer screen from dawn to dusk.

Now imagine this. The cool morning breeze welcomes you as the birds tweet and chirp 
their greetings from the trees. You feast your eyes on the soothing sight of blue skies, 
green trees, and a peaceful lake stretching out before you. A family of ducks and 
ducklings bob along gracefully in the lake, and your little three-year-old daughter 
claps her hands in delight, running towards them to get a closer look.

Doesn’t that sound tempting? Most people say they don’t have time, but the fact 
is you always have the choice to make time for things that matter to you.

Taking time to bond with the family in nature is a great way to relax and 
recharge, get some fresh air in the lungs, and teach the kids about the fascinating 
beauty of Mother Nature. 

I often reflect on how much happier people seemed to be when they lived in the 
forest and wilderness. Maybe we see that now as outdated and underdeveloped, but 
the kind of happiness that comes through simple living might be something we 
should strive to achieve.

Here are a few suggestions on family activities to reconnect with the family and 
nature: 

•	 Spend	a	weekend	in	a	remote	place	where	you	can	go	for	walks	through	the	
forest and discover interesting species of flora and fauna. Watch the birds and 
appreciate their colours and sounds. Immerse yourself in the welcoming embrace 
of Mother Nature. 

•	 Look	out	for	lovely	waterfalls.	Many	waterfalls	have	been	destroyed	due	to	
aggressive commercial developments, but there are still some to be found. Find out 
more information by searching for the group ‘Waterfall Survivors’ on Facebook. 

•	 Bring	your	family	to	a	tree-planting	event.	It	is	a	wonderful	experience	to	plant	a	
tree with your own hands. I personally prefer to do it with my bare hands rather 
than using gloves because I love the feel of soil running through my fingers. In 
Malaysia I would recommend joining Eco Warriors Malaysia on Facebook, as we 
do regular tree-planting events with the Shah Alam City Council. Everyone is 
welcome to join in! 
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•	 Bring	your	family	to	a	tree-planting	event.	It	is	a	wonderful	experience	to	plant	a	
tree with your own hands. I personally prefer to do it with my bare hands rather 
than using gloves because I love the feel of soil running through my fingers. In 
Malaysia I would recommend joining Eco Warriors Malaysia on Facebook, as we 
do regular tree-planting events with the Shah Alam City Council. Everyone is 
welcome to join in! 

•	 Involve	your	family	and	kids	with	identifying	the	types	of	trees	that	are	in	your	
neighbourhood. You can even map them out using this open-sourced platform, 
www.opentreemap.org/, where communities all over the world come together to 
create and promote urban community forests.

•	 One	of	the	most	exciting	things	I	got	kids	involved	in	was	collecting	seeds	from	
trees and replanting those seeds at home. It’s an amazing experience to see leaves 
sprouting from a simple seed and growing into a tree. And here in this part of 
the world the climate allows those seeds and trees to grow unusually fast. It is 
exciting to watch them grow. You can of course transfer it back to nature or a 
public place at a later stage. I remember the tree I planted when I was a kid. It was 
great to see it grow, and exciting to go back and visit it later.

•	 Look	for	opportunities	to	get	your	family	to	spend	more	time	in	nature.	Too	
many kids only know life in air-conditioned concrete high-rise buildings, 
shopping malls, and artificial environments. In some cases, kids even develop a 
fear of nature and forests as they associate them with negative elements such as 

mosquitoes, leeches, and snakes. It is important for kids to see a rainforest and 
know what a kampung chicken looks like. Too many kids these days have no 
idea where their food comes from. We need to maintain our connection to nature 
because we can’t exist without the natural ecosystem that provides air, water, and 
food for us. We can’t live with concrete, steel and glass alone.

•	 There	are	many	good	books,	movies,	and	games	that	can	teach	your	kids	about	
the planet, pollution, recycling, protecting the forest, and much more. Movies are 
particularly powerful. Good examples include: The Lorax, WALL-E, Happy Feet, 
and even Avatar because it contains a strong preservation message. 

31



INVEST IN YOUR CHILDREN’S FUTURE, THE GREEN WAY

A strategic way to get the kids involved in green and sustainable initiatives can be 
through financial investments that you make on their behalf. For example, I have 
a pension system based on a sustainable reforestation programme in Panama. The 
programme is run by a reputable German company, Forest Finance Service GmbH, 
and it even offers savings plans for kids where you invest in one tree at a time.

The concept behind the programme is that the trees are part of a restored forest 
and are harvested in a sustainable way each step of the way. There will never be any 
total land clearing, so animals living in the forest are not threatened in any way. 
This is an excellent way of combining eco-conscious activities with good returns, 
which can be passed on to future generations.

A sustainable forestry investment is a long-term project, so a twenty-year cycle is 
feasible for an investment into your kids’ future. However, it is important to conduct 
due diligence to verify the credibility and track record of the company you invest 
with to avoid falling for possible scams. There are a lot of unconvincing programmes 
out there branded as green.

I’m personally very excited about my growing multi-species forest in Panama. 
I get regular updates and have been there twice to visit it. You can also sell the 
certified carbon credits that the forest is producing, but I decided to keep them for 
my personal carbon absorption plan.

BE CREATIVE!

You will be proud of your kids when they develop their own green ideas, and even 
start challenging you to adopt greener habits and routines at home, work, and in 
society. Let them be your inspiration!

It’s time for you to sow those green seeds of the future. We need you to.
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HOME: YOUR GREEN SANCTUARY FOR  
THE BODY, SOUL, AND MIND

“Nature is not a place to visit. It is home.” 
— Gary Snyder

YOUR PERSONAL GREEN SANCTUARY

Picture this. The calming scent of green plants and blooming flowers lingers in the 
air, complementing the cool fresh air circulating in your cosy home. The sun’s 
generous rays light up the rooms, starting your day on a bright note. A green 
sanctuary for you and the family, where you can breathe, think, and focus.

Besides being green, it’s a healthier living environment for you and the family, 
particularly the kids. But a truly green home goes much further than just having 
plants, good air circulation, and plenty of natural light. It’s a healthy space free of 
toxic materials and chemicals, designed with appropriate insulation to cater to the 
local climate, and a home that exists in harmony with the environment.

DESIGN & ARCHITECTURE FOR THE LOCAL CLIMATE

Most modern buildings today are rarely designed for the local climate. They might 
be aesthetically pleasing, but a large number of them tend to be impractical for local 
weather conditions.

A condo building with floor-to-ceiling glass panes might look impressive and 
sophisticated, but it’s also going to feel like a sauna in the hot and humid weather 
here in Malaysia. What happens? You turn on the air-conditioning at full blast to 
relieve yourself from the heat. The moment you turn off the air-conditioning, the 
heat builds up again because the building is not insulated and no passive design 
concepts have been applied to keep the heat outside. 

A great example of a well-designed green building for our local climate would 
be Sky Residences at the Cinta Sayang Golf & Country Resort in Sungai Petani 
by EUPE Corporation Berhad, which happens to be Malaysia’s first LEED awarded 
building. The LEED (Leadership in Energy and Environmental Design) certification 

was developed by the US Green Building Society (USGBC) and is globally recognised 
as the premier mark of achievement in green building.

One of the distinctive green features of Sky Residences is its thoughtful 
architecture that maximises airflow within the entire building and individual 
units. The air funnel running through the centre of the property allows constant 
fresh air circulation and also acts as a light source for the inside-facing rooms. I was 
so impressed by my short stay there that I even made a video to share the experience. 
You can find the video by googling the words ‘Sky Residence Matthias Gelber’.

FROM TRADITIONAL MALAY KAMPUNG HOUSES  
TO MODERN CONDOS

The traditional Malay kampung house is actually quite well designed to cater to the 
Malaysian climate. The location and positioning of the house is determined based 
on sun exposure, shade, wind direction, and other factors. It’s constructed using 
renewable natural materials such as timber and bamboo, and since it is built on 
stilts it is designed to provide optimum ventilation.

Fast-forward to modern times and increasing market demands. Most of us now 
find ourselves living in modern high-rise condos catered to our busy lifestyles. That’s 
great, except that most of these condo buildings are designed with more focus on 
aesthetics and convenience rather than passive cooling and ventilation. This means 
an increase in sales of air-conditioning units, which leads to higher electricity 
consumption (meaning higher bills) and contributing to an ever-increasing carbon 
footprint. 

Given the heat and high humidity in Malaysia, it’s understandable that most 
people will resort to turning on the air-conditioning for relief. But that could 
be easily resolved with the right approach in the design and architecture of our 
buildings. 

In addition to the construction aspect, we also need to be mindful of potential 
pollution from what we bring into our homes. This could include items such as glue, 
paint, furniture, and even toys and shoes. There are a variety of toxic chemicals and 
substances present in these innocent-looking items. Personally, I always do the smell 
test on everything I purchase. If I smell a rubbery solvent type of smell, I will put the 
item back on the shelf.

Why would you want to expose yourself, your family, and the planet to 
potentially harmful substances?
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DESIGN CRITERIA FOR A GREEN HOME
 

There are various aspects to consider in designing and building a green home. The 
Malaysian Green Building Index, for example, identifies green residential buildings 
based on the following six main categories:

•	 Energy	Efficiency	(EE)
•	 Indoor	Environmental	Quality	(EQ)
•	 Sustainable	Site	Planning	&	Management	(SM)
•	 Materials	&	Resources	(MR)
•	 Water	Efficiency	(WE)
•	 Innovation	(IN)

The GreenRE assessment approach championed by REHDA  (Real Estate and 
Housing Developers’ Association Malaysia), which is based on the Singapore BCA 
system, places additional emphasis on actual performance calculations of the 
development, as conveyed by their key criteria:

Part 1 — Energy Efficiency: This category focuses on the approach used in the 
building design and system selection to optimise the energy efficiency of buildings.

Part 2 — Water Efficiency: This category focuses on the selection of fittings and 
strategies enabling water usage efficiency during construction and building 
operations.

Part 3 — Environmental Protection: This category focuses on the design, practices, 
and selection of materials and resources that will reduce the environmental impact 
of built structures.

Part 4	—	Indoor	Environmental	Quality:	This	category	focuses	on	the	design	
strategies that will enhance the indoor environmental quality including air quality, 
thermal comfort, acoustic control, and daylighting.

Part 5 — Other Green Features: This category focuses on the adoption of innovative 
green practices and new technologies that offer environmental benefits.

Part 6 — Carbon Footprint of Development: This category focuses on using a Carbon 
Calculator to calculate the carbon emission of the development.

BETTER QUALITY OF LIVING

While green building certification systems can be powerful tools, there is always 
the danger that they are misused solely to acquire a stamp of approval rather 
than to produce better quality buildings that minimise a negative environmental 
impact. The process of applying these measures are critical too, as adding on green 
features	after	the	architectural	design	and	M&E	work	has	been	done	will	lead	to	
additional costs and construction complications. The increased cost in this case gets 
passed on to the buyer, adding to the misconception that green buildings are always 
more expensive.

Building a solar- or rainwater-harvesting system will naturally incur higher 
investment upfront, but the benefits generate a good long-term return on 
investment. Particularly for solar systems which qualify for special feed-in tariffs 
in countries with subsidised electricity prices such as Malaysia, or a net metering 
system for countries like the Philippines, where the cost per kWh of solar with long-
term bank financing can be far more economical than a normal electricity supply.

Green buildings do not need to be more expensive, assuming you do the 
necessary research and planning, including getting the best financing options 
available.

GREEN HOMES AND BUILDINGS CAN  
BE MORE COST-EFFECTIVE

The most impressive case study I have seen that busts the myth that green buildings 
are more expensive is the United World College of South East Asia (UWCSEA) in 
Singapore. They managed to reduce construction costs by 7%, as well as shorten 
construction time, by applying radical design measures focused on efficiency and 
eco innovation. This was achieved through strong project management, teamwork, 
and the abolishment of traditional hierarchies. Everyone, including the architect 
and myself, worked as a team with the same goal. They developed the design 
strategies together based on maximum efficiency. Besides the 7% cost saving in 
construction, the building received the highest green building rating even though 
this was not the main goal. They were focused on performance and the Green 
Certification was a natural result of their efforts.

The campus saves over half a million Singapore dollars every year on electricity 
and water consumption compared to conventional buildings of a similar size. 

Green buildings can be cost-efficient if they are designed and constructed the 
right way. Passive design features, for example, naturally prevent heat gain and 
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regulate humidity levels within buildings for optimum cooling. Buildings with 
well-insulated walls and roofing (like the example of the traditional kampung 
house) will naturally be more cost-efficient to maintain without the need for 
artificial air-conditioning, providing a cooler and more comfortable living 
environment.

An excellent construction material to help you achieve this is the wood wool 
material Duralite. The wood fibre comes from sustainably planted fast-growing 
sources and is used for fabricating lightweight and well-insulated walls and roofing, 
reducing the construction cost for a better quality building. More details are 
available in the case study section at the end of the book.

Here are a few tips on greening your home depending on your position as a tenant, 
homeowner, or prospective homeowner.

AS A TENANT

When looking for a new home to rent, these are a few considerations you could 
factor into your housing requirements:

•	 Go	for	viewings	in	the	evenings	to	get	a	good	sense	of	the	indoor	temperature.	
This will be an important indicator of how comfortable it will be to live there 
without using air-conditioning. 

•	 Request	to	view	the	house	or	condo	without	having	the	air-conditioning	turned	
on. This will allow you to experience the actual indoor temperature and to gauge 
whether the building has a cool interior. Factors that affect a building’s insulation 
include the building envelope, wind movement and circulation, position towards 
the sun, proximity to the forest (which could provide a cooling factor), and more. 
Experiencing the actual temperature and humidity of the unit will give you 
clarity on your comfort level of living there without using air-conditioning, 
which would effectively save you a massive amount on your electricity bill, 
besides being a healthier way of living.

•	 You	can	also	do	a	smell	test	(which	is	what	I	do	for	things	I	buy	and	places	I	
consider renting). If you smell solvent odours in the air, you might want to stay 
away. These include toxic air pollution from the surroundings that could be from 
factories or heavy traffic conditions. All these factors contribute to a polluted 
lifestyle.

•	 Find	out	whether	there	is	an	effective	recycling	system,	especially	for	
condominium buildings. 

•	 Is	the	condo	or	house	equipped	with	electricity	and	water	saving	features	and	
appliances? Does the unit get plenty of daylight to minimise use of electric lights?

•	 You	might	also	want	to	check	whether	the	location	is	convenient	for	public	
transport, or conducive to cycling and outdoor activities.

All these factors cumulatively help you to lead a greener lifestyle. As more of us 
include the above into our housing requirements, homeowners and landlords will 
likewise be more educated about eco-friendly lifestyles.

AS A PROSPECTIVE HOMEOWNER

When shopping around for a new home, you could incorporate the following eco 
requirements:

•	 Comfort	level	of	living	without	air-conditioning	
•	 Quality	of	indoor	air	in	terms	of	pollutants	
•	 Proximity	to	major	noise	pollution
•	 Easy	access	to	cool	green	spaces	with	lots	of	trees
•	 Easy	access	to	public	transport

Obviously there are a whole host of factors one can include for a green home. If it is 
certified as a green building, you have a good benchmark that the core principles 
should have been satisfied, but it doesn’t guarantee that the above requirements 
have been met. Make sure you shop around and do your research.

AS A HOMEOWNER

As a homeowner you are in control. You have the opportunity to be creative and 
modify your home to be as eco-friendly as possible. First, identify the current green 
features of your home (if there are any) and come up with a plan to introduce more 
eco-friendly features and modifications into it. Examples include:
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•	 Channelling	more	natural	light	into	your	home	through	a	light	shaft	from	the	roof.

•	 If	you	have	a	flat	roof	you	might	be	able	to	turn	it	into	a	green	roof	by	growing	
grass on it and making it an entertainment space as well. A grass roof provides 
excellent insulation and uses fewer materials than slate or tiled roofs.

•	 Creating	natural	air	circulation	to	cool	down	your	room	using	good	quality	
mosquito netting or vortex-like designs to allow wind to come in from the bottom 
of the building and travel up to create a steady stream of fresh air flow (example: 
Sky	Residences	at	the	Cinta	Sayang	Golf	&	Country	Resort	in	Sungei	Petani).	Such	
a design can be done for landed houses as well, for example through an air vent 
system for the roof, allowing the hot air to escape more effectively.

•	 Incorporating	water	saving	features	or	a	rainwater	harvesting	system	in	your	
home. You could also consider collecting rainwater especially during the 
monsoon seasons for washing and gardening. However, do take the necessary 
precautions to prevent your rainwater supply from becoming a breeding ground 
for mosquitoes.

•	 Ensuring	that	solvents	and	toxic	materials	are	not	used	for	renovation	work,	
whether on your own or through contractors.

•	 Exploring	the	possibilities	of	installing	a	solar	panel	system	in	your	home.	If	
you live in a country with access to financial support for solar panel systems, 
this would be a great benefit to consider. Bank financing might also be an 
option to explore.

Research is key, but most importantly don’t be afraid to get creative with the 
possibilities. Having your own green space offers many wonderful benefits. 
Even a simple thing like having plants around the house improves your indoor 
environment and eliminates pollutants.

BUILDING YOUR OWN HOUSE

Those of you planning to build your own house have the best opportunity to design 
and construct an environmentally friendly home to your exact specifications.

My personal advice would be for you to study existing eco-friendly homes and 
buildings in your city to observe existing standards and structures. Take the time to 

do your research, look into standards of green building certifications for residential 
buildings, and make a list of your key criteria. 

Bear in mind the hidden benefits of certain design approaches and green building 
materials available. Using lightweight insulating bricks or materials such as Duralite 
will massively reduce the total weight of the building, saving you money on the 
foundation because the structure has less weight to carry. Ideally you would work 
with a design and architecture team that appreciates and understands these benefits.

Here are my top ten tips to consider when building your eco-friendly house:

1. Think outside the box and do research first.
2. Get an architect and contractor with experience in residential green buildings. 
3. Use lightweight insulating walls and roofing.
4. Obtain funding for renewable energy and rainwater harvesting systems.
5. Select a location close to open, green spaces and public transportation.
6. Avoid locations that are too dense and noisy.
7. Avoid using any building materials with toxic content.
8. Involve your kids and family in planning the design of your green home and 

features.
9. Create a space for your own organic garden.
10. Use green building standards as your guide, but keep your vision, passive 

cooling, and healthy interior as your main motivations.

About 40% of all CO2 emission is generated from building environments. If we can 
make improvements in this area, we can make significant contributions towards 
preserving our environment.
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COMMUNITY: THE POWER OF THE RIPPLE EFFECT

“Small acts, when multiplied by millions of people,  
can transform the world.”  — Howard Zinn

THE RIPPLE EFFECT STARTS WITH YOU

It starts with YOU — your personal life choices and actions. When you start 
embracing a green lifestyle, you will naturally attract like-minded individuals and 
be attracted to the same. As human beings, we tend to gravitate towards those who 
share similar values and belief systems. That’s how communities are formed.

As defined by Wikipedia, “A community is a social unit of any size that shares 
common values. Although embodied or face-to-face communities are usually small, 
larger or more extended communities such as a national community, international 
community and virtual community are also studied.”

The community element is critical for forging a green and sustainable future for 
our kids and the planet. Businesses and communities determine the direction of our 
planet. Communities exist as physical groups or virtual networks. As we have seen 
from international successes of online communities, either through crowd funding 
campaigns or social media campaigns, the ripple effect goes a very long way in 
uniting people from all over the globe.

You have the power to choose a green lifestyle and be accountable for your 
personal carbon footprint, and when you join forces with communities around 
you, your personal contribution will add to the ripple effect of the community 
contribution. It multiplies the cumulative effect exponentially. Whether you are 
mobilising the community around you or kick-starting a new community, joining 
forces will enable those small acts to transform the society and environment around 
you. You will be leaving a legacy bigger than yourself.

JOIN FORCES WITH LOCAL COMMUNITIES

Your quality of life and the quality of the environment around you are very much 
affected by the community that you are a part of. We interact with numerous 
different communities in our daily life: work, family, religious or spiritual 
communities, organisations for voluntary contributions, or even a sport or hobby-
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based community. People get together for so many different reasons and causes. Even 
in school or university, or at work, we gather in groups that represent communities 
with specific interests.

Here are a few suggestions on how you can kick-start green action through 
various communities:

•	 Schools. This is a great place to teach the kids about the environment, to educate 
them about the impact of their lifestyles and consumer choices on the planet, 
and to get them started on environmentally friendly behaviour. I was recently 
invited to give a talk to the students at ISKL (The International School of Kuala 
Lumpur), and was delighted at the kids’ enthusiasm that I have experienced 
there and at many other schools. One touching moment I can recall is at Fairview 
International School where one of the kids wrote me a letter during the talk 
which read: ‘Green Man I want to grow up faster so I can help you save the planet.’ 
You can see the joy of the children in the picture below. 

•	 Sports clubs. This is a good starting point as sports clubs often involve outdoor 
activities. Runners, cyclists, and hikers are prime examples of people who 
appreciate fresh air and a healthy green environment. They would likely be 
sympathetic to your green cause.

•	 Residential communities or committees. Opportunity to make positive 
change happen. A simple but significant starting point would be to lobby for 
implementation of effective waste management and recycling. Most people 
seem to be in favour of having such systems installed, as it improves the 
general cleanliness and hygiene of their surroundings, but the issue is getting 
management’s approval. I was involved in setting up a waste recycling system for 
condos in Malaysia a while back, and you can learn more about that at www.ien.
dk/recycling/. It has since become a tried and tested system that works to this day. 
We made the cleaners the champions of the programme as they too benefit from 
the additional revenue generated from recycling.
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Religious communities — Some of the most committed recycling efforts I’ve 
personally seen have come from religious organisations. It could be due to the 
fact that their strong beliefs keep them disciplined and committed to doing good 
while showing love and compassion for all life forms, including the environment. 
We can achieve a lot more green progress by working in cooperation with these 
communities. If you are part of such a community, it is a great opportunity to inspire 
your fellow believers to take eco action.

Colleges and Universities — There are always a large number of student clubs 
and organisations at these institutions, and hopefully some of those green clubs. 
However, judging from my past experiences of giving talks at such green clubs, 
their outreach to the rest of the student population tends to be quite limited. The 
biggest green talk I’ve given so far in a Malaysian University was at UMP (Universiti 
Malaysia Pahang). It made a big impact, with some of the students even volunteering 
to support my Negawatt Revolution Campaign on the spot. A big reason for the 
success was due to the fact that the vice chancellor of UMP, Professor Dato’ Dr Daing 
Nasir Ibrahim, personally championed the talk and gave it priority as a special 
lecture.

There are countless other communities you could involve in your green actions. 
It can be an effective approach if you interest people in joining you and supporting 
the change. Don’t be discouraged if you face rejection, as resistance is a normal 
reaction, but remind people you are working towards the overall benefit of the 
planet and future generations. It’s also important to stay away from personal 
benefits and profiteering as it can be construed in the wrong way — unless you 
manage to scale up to a commercial level, in which case it will need to be managed 
on a larger scale.

SHARING YOUR VIEWS WITH  
YOUR LOCAL CITY COUNCIL AND MP

Your local city council and government representatives such as MPs have a duty to 
listen to the community’s views regarding the running of the state and country. 
Decisions are often made with consideration for the views of the voting public and 
taxpayers. Local councils in particular, have a responsibility to listen to the local 
community’s feedback. I personally benefit from being involved in certain activities 
in Shah Alam due to my appointment as a member of their green committee. 
It’s rewarding to see the local efforts put in place, such as community-based tree 
planting activities and the community garden that fosters a green community spirit.

Based on my experience, I’ve found that a lot of green community activities are 
started by volunteers with the simple desire to improve the local environment rather 
than any profit-driven motives. You can also get involved with the local council and 
work with political representatives to change policies and provide incentives for 
people to embrace an environmentally friendly lifestyle. Petaling Jaya, for example, 
has already granted special tax and parking incentives for citizens with eco-efficient 
cars. Every small step makes a difference.

Communities are very powerful. If concerned citizens were to mobilize the local 
community to do more, environmental disasters caused by overdevelopment could 
potentially be avoided. An ongoing effort of this nature is the Friends of Bukit Kiara 
(FoBK) initiative. 

Here are some green communities in Malaysia I would personally recommend 
joining:
•	 EcoKnights	
•	 Malaysian	Nature	Society	
•	 WWF	
•	 Wetlands	Society	International	(Malaysia)	

For a more comprehensive list, check out the MENGO (Malaysian Environmental 
NGOs) website: www.mengo.org/ 
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WORKPLACE: LIBERATING YOUR OFFICE

“Less is more.”  — Ludwig Mies van der Rohe

The concept of an ‘office’ has transformed drastically over the years. Thanks to the 
Internet, we are no longer limited to working from traditional brick-and-mortar 
structures. Many organisations recognise the diverse benefits of telecommuting 
and working remotely for its employees, from increased productivity to enhanced 
creativity levels. We are also seeing unprecedented global growth of the self-
employed community, from freelancers to entrepreneurs, most of who work from 
home or share working spaces.

But whether you work in a traditional office or otherwise, this chapter offers 
a basic guide for easy but effective measures to liberate your workplace. Work in a 
healthier, greener, and brighter environment with minimal clutter and enhanced 
efficiency.

Let’s start with some basic tips and ideas. If you’re new to the concept of green 
living, this is a great starting point to ease yourself into the benefits of a greener 
office environment.

BASIC HOW-TOS:

Paper — Personally, I don’t own a printer or need one for work. Admittedly, some 
of us find it easier to read printed materials than on a computer screen, but mobile 
devices such as smart phones and tablets continue to pave the way towards a highly 
connected and paperless era.

Would you rather have piles of paper documents cluttering your workspace and 
carrying them around for meetings, or have them stored in the cloud and easily 
accessed on your computer and mobile devices?

It’s tempting to hoard copies of documents, newsletters, magazines, etc, but let’s 
be honest. How often do we refer to them? How much time does it take to organise 
them, and how easily accessible are they when we need them? Do you find yourself 
with piles of paper gathering dust in a corner?

One of my temptations over the years has been to buy fitness magazines and 
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keep the exercise pages in the hopes of doing those exercises when my schedule 
permits. You can probably see where this is going. Those sheets of paper just kept 
stacking up without being given a second glance. So I stopped buying those fitness 
magazines. If I really need to, I can always Google the information.

It might not be possible to completely eliminate paper from our lives, but it helps 
to be more mindful of our paper consumption. Do you really need it? Be honest now. 
How often have you printed something thinking you absolutely need a hard copy of 
it, only to find you didn’t after all? It helps to recycle and reuse paper, as every little 
effort counts, but not printing at all is obviously the best option. That said, paper 
from recycled or well-managed sustainable reforestation sources would definitely 
reduce the overall environmental impact of printed materials. This book is printed 
on FSC (Forestry Stewardship Council) recycled paper. This is the best option I could 

Energy — Temperature regulation in office buildings affects energy efficiency 
far more than we realise. My heart sinks every time I see people in offices walking 
around draped in thick jackets; sadly a far too common occurrence in most office 
buildings here in Malaysia.

Comfort is important for a productive working environment, but I’m often 
puzzled as to why it’s necessary to maintain freezing temperatures in offices. 
It’s inefficient energy usage, and far from being comfortable it usually results in 
shivering employees. Why? Spending hours in a freezing cold atmosphere and then 
going out into the sweltering tropical heat sounds pretty unhealthy to me. 

If more offices were to follow the government-recommended air-conditioning 
temperature of 24° Celsius, organisations would see considerable savings in their 
energy bills. While some buildings operate on a central climate system which 
tenants are unable to control, there is always the possibility to discuss your 
requirements with the building’s management.

24° Celsius might seem warm if you’re used to freezing cold temperatures, but 
human beings are incredibly adaptable creatures. Let’s take Japan for example. The 
severe energy shortage they faced post-Fukushima resulted in drastic measures 
to regulate energy consumption. Public enforcement might not be the popular 
solution, but you can’t deny its effectiveness in achieving results. In the case of 
Japan, the combination of enforcement and commitment to behavioural changes did 
deliver a massive reduction in energy consumption deriving from offices. 

Another question to ask is whether the natural light from the sun is enough 
during the day to avoid the need for artificial lighting. Try to avoid glare and let the 
natural light do the job. There are even window films available now that block the 
heat of the natural sunlight, reduce the glare, and enhance the amount of natural 
daylight entering the room.

If enough of us were more mindful of our energy consumption, the reduced 
demand would negate the need for more coal-fired and nuclear power plants 
which the Malaysian Energy Commission indicates are required to cope with 
growing national electricity demand. Organisation of any kind, whether public, 
private, government, NGOs, office buildings, manufacturing companies, or private 
individuals need to work together. 

Recycling — Recycling is one of the most basic environmental initiatives you could 
implement for your office. It’s simple to get started by setting up recycling bins for 
plastic, paper, and aluminium cans. Search on the Internet and you will find local 
recycling centres. 

Educating your employees on the proper recycling procedures might take a bit 
of effort if they’re not accustomed to the practice of recycling, but you can make it 
fun by arranging interdepartmental competitions. The department with the most 
recyclables wins a free lunch paid for from selling said recyclables. Employees 
can bring in recyclables from home as well to increase their chances of winning. 
Everyone wins!

Alternatively you can let your cleaning staff be the winner. I have observed that 
in a lot of office building they will collect recyclables and sell them to recycling 
companies that will pick them up and pay based on the volume. 

Office location — Choosing an office location situated near public transportation 
solves multiple problems. Not only does it enable employees to commute in a more 
environmentally friendly way, it eases traffic congestion and reduces stress for road 
users. Traffic congestion in densely populated cities such as Kuala Lumpur cost 
road users huge chunks of time and energy, resulting in high levels of stress and 
frustration. 

Those are the four basic areas for simple implementation of environmentally 
friendly initiatives which I recommend: 1) less paper, 2) less energy, 3) less waste and 
more recycling, and 4) public transportation friendly offices. For those of you already 
familiar with those mentioned above (and possibly already implementing them) and 
are hungry for more inspiration, feast your eyes on the following.

MORE WAYS TO LIBERATE YOUR OFFICE:

Sustainable Purchasing — If you work in a corporate organisation with heavy 
purchasing requirements, particularly if you’re involved in manufacturing, opting to 
source sustainably produced materials would be a great way to ‘green’ your business 
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operations. Examples of materials harmful to the environment include: solvent-based 
printer ink and paint, toxic cleaning liquids, styrofoam containers, etc.

Besides contributing to the environment by minimising purchases of non-
biodegradable and toxic materials, implementing a sustainable purchasing policy 
will enhance your business branding as a caring and responsible organisation. 
Using recycled paper packaging, for example, tells your customers you care about 
the environment. Automatic bonus points right there! Sustainable purchasing or, as 
some call it, green procurement can make a huge difference. 

Reuse — Going a step further, you could also introduce a ‘Reuse Policy’ in the 
office. Examples include getting rid of paper cups for water dispensers, ensuring 
double-sided printing, reusing discarded paper as much as possible, and encouraging 
creative ways to reuse plastic materials, etc.

Lighting — A good alternative to conventional lighting would be lights with 
automated motion sensors that light up only when there are people in the area. I 
had the opportunity to observe such a system at the Dell office in Penang. They had 
installed these smart lights for their toilets, which was brilliant. A word of caution 
though — the system needs to be tested thoroughly to ensure it works properly. I 
heard ladies shrieking in the toilet of a different green building because the lights 
turned off. Awkward indeed.

Food — Perhaps your office building includes a cafeteria, or you frequently order 
catered food for events. You could include more vegetarian and organic choices on 
the menu, which would contribute towards reduced a carbon footprint. 

I recall the first REHDA (Real Estate Housing and Development Association) 
Green Building event in Kuala Lumpur, where I participated as keynote speaker. I 
was impressed by the fact that they had calculated the carbon footprint of the menu 
and excluded red meat, which has a very high carbon footprint, thereby making it a 
carbon neutral event.

These are just a few ideas and insights into how you can go about liberating your 
office to make it healthier, greener, and brighter. There are of course a multitude 
of small actions you can take in your journey towards implementing a greener 
workspace for you and your colleagues.

Remember: less is more. De-cluttering leads to clearer spaces, clearer minds, and 
a sharper focus on things that do matter. 
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AT WORK: CULTIVATING A GREEN ETHOS,  
ONE STEP AT A TIME

Most of us spend an average of eight hours a day at work, if not more. That’s eight 
hours a day of opportunities to infuse green ethics into your organisation’s daily 
operations. There are a myriad of ways to introduce environmentally friendly 
practices and procedures into your working culture. And remember, every little 
effort makes a difference.

But first, you need to care enough to make a difference, like the young boy from 
the story above. It would be so easy to walk on by and leave the starfish to die. That’s 
what the old man did, and what most people tend to do. But wouldn’t the world be a 
better and happier place if we all had more empathy and compassion for the world 
we live in?

AWARENESS

It all starts with awareness, but to take it a step further there needs to be a genuine 
desire to make change happen. How then do we inspire genuine action? Here are a 
few ways to cultivate a green approach in your company culture, regardless of your 
seniority level:

1. Get the conversation started by suggesting simple environmental initiatives, 
such as a green themed year end employee party. Make it fun and creative and 
take the time to explain the importance of caring about the environment.

2. If you work in the marketing or corporate communications department, you 
could take the initiative to produce simple yet informational posters or email 
blasts to circulate fun facts about green action. The point is to get people thinking 
and talking about it.

3. Those who deal with purchasing gifts for both internal and external recipients 
are in the best position to suggest eco-friendly gifts. There is a wide range of green 
alternatives available out there these days. Why not suggest something different 
that’s good for the environment too?

“Once, on ancient Earth, there was a human boy walking 
along a beach. There had just been a storm, and starfish 
had been scattered along the sands. The boy knew the 
fish would die, so he began to fling the fish to the sea. 
But every time he threw a starfish, another would wash 
ashore. An old Earth man happened along and saw what 
the child was doing. He called out, ‘Boy, what are you 
doing?’ ‘Saving the starfish!’ replied the boy. ‘But your 
attempts are useless, child! Every time you save one, 
another one returns, often the same one! You can’t save 
them all, so why bother trying? Why does it matter, 
anyway?’ called the old man. The boy thought about this 
for a while, a starfish in his hand; he answered, ‘Well, it 
matters to this one.’ And then he flung the starfish into the 
welcoming sea.”  — Loren Eiseley, The Star Thrower
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4. Perhaps you work in HR? You could organise a yearly or monthly award for the 
‘Green Employee of the Year/Month.’

5. Employee activities could also include events such as community tree planting or 
hiking and jungle trekking to reconnect with nature. 

6. Last but not least, you could suggest bringing in an external speaker to motivate 
management and colleagues on nurturing a green company culture. Send me an 
email and let’s get the conversation started! (wink)

FORMING A GREEN COMMUNITY AT WORK

To achieve consistent and focused green efforts at work, forming a green community 
will take your cause further compared to doing it all on your own. You might 
already have continuous improvement systems in place such as Kaizen or similar 
quality systems. That would be a great platform to build on. Your experience from 
such structures will enable you to effectively build a team focused on reducing 
the organisation’s environmental impact while continuously identifying green 
improvement options.

If the above doesn’t apply to you, don’t worry. You can always form your own 
green community through your own initiative. Rope in like-minded individuals 
to join your cause. Use those networking skills to get your bosses and senior 
management involved. Sell it to them using terms they can relate to. 

One way of doing this is to link your community’s efforts with your company 
KPIs. Anchoring the group onto your company’s management system ensures 
two things. Firstly, that these green contributions will benefit the organisation as 
well as the environment; and secondly, that these individuals will be committed 
to delivering real results. Diversity of members in the group is important to ensure 
widespread effectiveness. Here’s a handy table to illustrate examples of different 
representatives in the organisation and the role they play in furthering the green 
cause:

WHO WHY

Senior  
Management

You need decision makers in the community who can drive 
official change in procedures and processes.

HR Green action is all about the people. Training and awareness 
is a key success factor.

Finance/Accounts These are the individuals with access to the accounts that 
can give you insight into consumption, cost, and waste.

Operations The hub of daily activities, this is where the action happens.

R&D/ 
Product Design

Future environmental impact can be minimised or even 
prevented	with	the	right	design	approach	and	focused	R&D	
efforts. 

Procurement By adopting sustainable and green sourcing strategies, the 
organisation can make a significant impact in minimising 
pollution due to toxic or potentially hazardous materials.

Sales For businesses interested in exploring green products and 
services.

Don’t be afraid to exercise your creativity in navigating obstacles (for there will 
always be resistance to change), and remember why you’re doing it in the first place. 
If your company is primarily concerned with money, profits, and minimising 
costs, then use that as leverage. Link the objective of these green initiatives with 
reducing waste and implementing cost-cutting measures. Wherever possible try to 
involve like-minded individuals in the organisation who are genuinely passionate 
about making a difference and are eager to help preserve the environment for their 
children. Keep the conversation going, be flexible, and find the right incentives to 
motivate participation and commitment. It’s all about finding the right balance.

WASTE MANAGEMENT: THE HIDDEN COSTS

When thinking about waste, I recall my first visit to Southeast Asia. It was in 
1996 when I went to Indonesia to give a series of talks on ISO 14001. I had just 
graduated in 1994 with my Masters in Environmental Science with Management 
and Legislation, and I had an audience of business people in front of me at a hotel in 
Jakarta.

I was fired up to inspire them to go green. I delivered my talk with enthusiasm 
and thought I had good arguments for them to go green, but I was faced with the 
following obstacle as shared by one of the members of the audience: ‘Yes, for you 
it makes sense to tackle your waste in Germany or in the UK because you have to 
pay for disposal, but why should we bother here in Indonesia as we can get rid of it 
without any cost, if you know what I mean?’ 

I thought about my response to that. 
Yes, illegal disposal or even legal disposal could cost nothing or very little.
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But how about the true cost of waste? — My response came quickly. ‘Yes, 
you are right in terms of the cost of waste disposal, but what about the cost of 
manufacturing your waste? Have you taken into consideration the cost of the raw 
material, labour, electricity, and everything else that contributes to the true cost 
of your waste? Actually the majority of the waste cost is hidden in your accounts 
attributed to general overheads.’

In Asia, labour is cheaper than in Europe. However, raw materials might not be, 
so the more you turn into waste rather than product, the more you will lose your 
competitiveness. 

Manufacturing Waste — Often companies do not realise how much raw materials 
end up as waste. A small car electric cable manufacturer I used to work with got 
the shock of their life when my team calculated that over 70% of their cable coating 
material ended up as waste. Only when they saw what a big difference it made did 
they start taking action.

So start with gathering information. How much waste does your company 
produce? What is the value of your waste? Are you “wasting” the planet? Even if you 
are not a manufacturing company, you can still identify the overall office-related 
waste that is being generated. Monitoring and measuring will help. Only when you 
know how big the problem is can you get people to move and take action. Set targets 
for improvement. For manufacturing companies, calculate how much money you 
can save by minimising waste.

Office Waste — If you check the normal waste bins in offices in our region you 
will find them full of styrofoam cups and styrofoam food containers from lunch 
takeaways. Work out a solution where you encourage employees to bring in their 
own reusable cups and food containers, or encourage the company to provide this 
in the kitchen pantry. You might also want to check the overall waste generation of 
your office equipment. Electronic waste (e-waste) is huge in volume and causes a big 
problem due to the heavy metals used, including those in electronic products.

Can you lease office equipment instead of buying it? If so, that will help to reduce 
waste as companies leasing out equipment usually have a more centralised and 
effective reuse and recycling infrastructure. Companies such as Fuji Xerox, for 
example, have a full-fledged return and recycling policy for some of their printing 
and copier machines. 

The Health Costs of Hazardous Waste — You will need to work closely with the 
procurement department. They have a big impact on quantities of waste produced 
and hazardous waste derived from cleaning solutions, paints, pest services, or even 

contractors who come in to work on flooring or air-conditioning ducts. Such services 
can even lead to a negative health impact on your employees if heavily toxic and 
solvent-based materials are used. I still remember going to the office of a well-known 
radio station in Kuala Lumpur only to realise that the air was full of toxic solvents. I 
could smell it and, to my shock, some pregnant women were sitting there.

I asked around and it turned out that the contractors had been in to redo some 
of the walls and floors. What a pity: the contractors had used standard solvent-
based materials which were neither eco nor human friendly. I had only two 
recommendations for them. 1. In the future, make sure to select a contractor who 
will not bring toxic materials into your office, and 2. Get some solvent absorbing 
materials into the office, such as charcoal, to reduce the dangerous exposure, 
especially for the pregnant women. 

It’s time for your company to eliminate preventable waste. Huge amounts of 
waste can be equivalent to a significant amount of money going down the drain. 
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REDUCING ELECTRICITY & ENERGY CONSUMPTION 

This is a great place to start in any company. Whether you are a service organisation, 
government building, educational institution, manufacturing or any other type of 
business, you will have an electricity bill that needs to be paid on a monthly basis. 
Most (if not all) organisations will include cost-savings as one of the KPIs. Your 
energy provider will do the measuring and you can compare your usage month-to-
month.

For office buildings you can even calculate your kWh consumption of electricity per 
square metre per year. Here’s how:

1. Simply find out the total floor space of your building or workspace in square 
metres from the plans or building management.

2. Check your electricity bills and add up your annual consumption in kilowatt 
hours (kWh).

3. Now divide your annual kWh by your square metre floor space. 

Example:
Floor space: 3,000 square metres 
Annual kWh: 600,000 kwh
Electricity usage: 600,000/3,000 = 200 kWh/square metre/year

100 and below is good, 200 and above is very bad for your budget and for the planet. 

If you could try to reduce it on a monthly or yearly basis, that would make for a great 
KPI. Energy bills are a big part of business overheads, so it should be treated as a 
priority.

But why is this important from an environmental point of view? 

Consider this. Every kWh you consume must be produced somewhere. This 
production is generally done through the use of fossil fuels and has a high amount of 
emissions, which is more than 800g of CO2 equivalent to a coal-fired power plant.

Here are my suggested priority steps that you can take:

1. Start monitoring your monthly and yearly electrical consumption both in kWh 
units and cost units. 

2 Calculate the approximate CO2 carbon footprint of your company resulting from 
your electricity bill. Google the average CO2 per kWh for your country depending 
on the mix of power supply. 

3 Focus on zero cost measures to reduce your electrical consumption based on 
general awareness and mindset. Even something simple such as switching off 
lights and machines when they are not in use rather than leaving them switched 
on all the time will make a difference.

4 Identify energy efficiency investments where you can secure lease financing or 
subsidies. Shifting to LED lights can often be financed externally. Similarly, for 
a lot of energy-saving machinery or software solutions, you might be able to get 
external support with financing.

5 Identify the Return on Investment (ROI) period for other energy efficiency 
investment opportunities. An experienced external consultant or internal energy 
manager (required for some companies in certain countries) might be able to help 
with this. 

6 Identify potential alternative power supplies through biomass, mini-hydro, 
wind, and solar or geothermal. Particularly for solar energy, bank financing or 
third party lease financing models are becoming increasingly available, as the 
system’s performance is very predictable and reliable which makes it attractive 
for financing. Wind is less suitable for Malaysia due to the low speed of wind in 
this country. 

7 Propose the opportunities for action and improvement to senior management. 

Above all, monitor your progress and report your achievements in terms of cost 
savings and reduced carbon emissions. If you hit your targets, organise a green party 
to celebrate and involve the whole company if possible. Show them it pays to operate 
with green ethics!
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WATER: IT COSTS MORE THAN YOU REALISE

Water often tends to be taken for granted, particularly in countries where it costs 
next to nothing. This is very much the case in countries like Malaysia. Water bills 
for companies and households are often negligible and therefore overlooked. Only 
when water rationing is implemented are businesses affected enough to resort to 
procuring additional water at a very high cost. 

In actual fact, clean water is supplied to factories, offices, and households at a 
much higher rate than what consumers pay. Why is this so? One magical word. 
Subsidies. I recall the state of Selangor reporting in 2013 that they had spent over 
RM300 million in water subsidies. It actually costs companies and residents a lot 
more than they realise. Those subsidies will have to be earned, and in most cases 
come from tax payments and government funds.

Environmentally speaking, water is an extremely precious resource for our 
planet. We are seeing traditional water supply channels such as rivers being 
increasingly polluted. A lot of streams and beautiful waterfalls with pristine water 
found in forests and remote areas in Southeast Asia get destroyed or contaminated 
once the forest upstream gets logged. Silting is sadly a common occurrence, and 
fertilizers and pesticides find their way into the water. 

Recent floods in Malaysia and Thailand have cost lives and huge amounts of 
money to restore houses and try to reduce losses in the economy. There is strong 
evidence that uncontrolled logging in Malaysia and the disappearance of green 
spaces around the industrial areas in Thailand have massively enhanced the 
severity and impact of the floods. Water is an extremely valuable environmental 
resource and we should treasure it.

You could perhaps start with raising awareness and reminding co-workers 
and superiors that without clean water, both humans and the planet with its 
biodiversity will not be able to survive. 

‘Treasure and Save Our Water’ could be the campaign’s name. Here are some 
suggestions to get you started:

•	 Organise	an	employee	activity	to	support	a	river	clean-up	campaign.	Maybe	the	
river closest to where your company is based. 

•	 Start	monitoring	your	water	bill	and	target	a	10%	reduction	of	water	
consumption for the next twelve months. Try to identify the primary source 
of water consumption within the company. Is it the manufacturing process? 

Restrooms? Washing of company cars, cleaning, or landscaping? What can be 
done to reduce and reuse water? 

•	 The	appliances	in	your	restrooms	can	contribute	to	waste	if	they	do	not	have	an	
auto-stop function, or if the toilets do not have a dual-flush system. Maintenance 
also needs to keep an eye on water leakages. Huge amounts of water are very often 
wasted unnecessarily because nobody monitors consumption. 

•	 Again	the	zero	cost	awareness	measures	should	be	a	priority,	but	the	next	step	
would be to consider implementing a rainwater harvesting system. You can even 
combine a harvesting system with a relatively inexpensive filtration system to 
produce drinking water.

•	 Be	creative	and	make	it	fun!	How	about	serving	coffee	and	tea	to	company	visitors	
made with water from your own rainwater harvesting system? I am sure none of 
your visitors will forget this and will be curious to see your system. But obviously 
you’ll need to test the actual water quality before serving it to anyone. If that is too 
daring, then I am sure you will find plenty of uses for the water in landscaping or 
restrooms. 

FUEL CONSUMPTION: HOW TO BURN LESS

Fuel consumption for company vehicles (particularly in big corporate 
organisations) is usually another major contributor to the organisation’s carbon 
footprint. Addressing this would provide another avenue for significant cost 
savings. It can however be a thorny issue to address. Your management might 
feel the need for gas-guzzling luxury vehicles with high fuel consumption, as 
well as business or first class travel to maintain a certain level of social status at 
the expense of a high carbon footprint. If you are not able to sway management’s 
position on this, why not suggest carbon offsetting through the purchase of carbon 
credits, activities to reduce CO2 such as energy efficiency investments, or even 
absorbing CO2 through tree-planting events?

Suggested steps to monitor and reduce fuel consumption include:

1, Get your accountants to tabulate the figures on your monthly and annual 
fuel consumption. From there, you can identify the major sources of fuel 
consumption in your business operations. 
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2. For companies that outsource delivery and logistics, you should identify whether 
efficiency improvements will help to reduce the charges from your supplier.

3. Take a closer look at the factors influencing high consumption. Perhaps better 
logistics planning could improve fuel efficiency? GPS on mobiles might also help 
with more efficient traffic navigation, as well as to monitor and measure cost and 
consumption more effectively.

4. Are those long distance business trips absolutely necessary? Video conferencing 
is far more cost-effective from a financial and time management perspective.

5. What about introducing newer and more modern fleet vehicles? Does your 
current fleet include old delivery vehicles with high polluting engines?

6. This might be a stretch, but any chance you could convince your CEO and top 
management to downscale their car standards against cultural expectations? Yes, 
I know I’m pushing my luck here (grins).

Cultural factors have an impact on our lifestyles, that’s for certain. Most 
businesses in Southeast Asia are predominantly relationship-based. It might be 
difficult to convince employees to reduce their face time with customers which 
require frequent local or international travel, but the upside of it is that you gain 
increased productivity through better time management, in addition to reduced 
environmental impact and lower travel expenses. 

Case study example: One of my past clients started monitoring the fuel 
consumption of his company’s vehicles and drivers as part of his company’s 
green programme, but ended up with benefits far beyond that. They found huge 
discrepancies which led them to dig deeper, eventually leading them to the 
discovery of ongoing fuel theft within the organisation. Needless to say, the exercise 
resulted in them saving a significant amount of money. Another former client, 
a small logistics and delivery company, started introducing the KPI of miles per 
delivery. They were able to enhance efficiency of their delivery route planning 
simply by implementing this new indicator that generated a visible reduction in 
operational costs.

COMMUNITY INTERACTION 

Interaction with the local community can be fun and motivating. Certain 
companies allocate time for employees to participate in community service. I have 
participated in many such projects focused on community tree-planting. Getting 
corporate groups involved is usually an effective way of spreading the green 
message. I still remember the peat swamp forest replanting in Bajung Berjuntai, 
Selangor where GEC, Sai Babah Malaysia, and Eco Warriors Malaysia mobilised 
hundreds of people for each tree-planting event. The company most consistent in 
turning up and making positive contributions was a team from Mudajaya.  

I could feel the commitment and teamwork in their group, allowing them to really 
bond during the event. It was inspiring to see them so united in spirit. What is 
critical is that the green theme continues the next working day when they are 
back at work. The green spirit needs to be translated into action in the working 
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environment. This is sadly often lacking. I have seen too many individuals and 
groups over the years come to tree-planting events and not make the effort to follow 
up by incorporating it into their daily lives or at the workplace. It is my sincere hope 
that you will be different. I know you can do it! 

ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)

Many larger organisations might have some form of environmental policy 
or environmental management system in place to comply with eco-related 
requirements from their customers. Such formal systems are usually based on the 
ISO 14001 standard, or in Europe there is the Eco-Management and Audit Scheme 
(EMAS).

You might not have control over the direction of the company that you work for, 
but you will always have some small influence over the decisions made. Even if 
the company management and owners are not convinced, you can still propose 
energy saving initiatives to save money, which is usually what every business is 
interested in. If the green angle does not work in your organisation, then take the 

financial angle. For government related organisations, it might help to promote the 
green initiative as part of nation building or in support of national commitments. 
For example, in Malaysia, you could point out how your initiative could contribute 
to the goal of 40% carbon intensity reduction officially announced in 2009 at the 
UN climate summit. Consider having your whole company and the employees as 
individuals become part of the Negawatt Revolution campaign. 

THE POWER OF A PROPERLY IMPLEMENTED EMS 

If you have ISO 9001/ISO 14001 in place, or practise some form of Kaizen 
improvement system, then this might be an existing platform to drive your 
company’s environmental improvement initiatives. These systems are based on a 
plan/do/check/act logic. They include prioritisation based on significance, which in 
the case of an environmental system would be the actual or potential environmental 
impact. Impact can be both positive and negative. We tend to only focus on 
negative impacts such as pollution, but a positive impact like the reuse of discarded 
packaging materials can be very motivating. I still remember the smiling faces of 
employees in a company in Manila I visited when they saw the discarded packaging 
material turned into filling material for eco cushions. 

Such a system will have a process to set improvement targets with subsequent 
monitoring of the implementation progress. Systems can be a powerful ally if 
they work the way they are designed to. However, if it is just a fake paper system to 
maintain a certificate on the wall then don’t waste your time, as people will perceive 
it as a burden and expense rather than a functioning and valuable tool. You need to be 
strategic as well. If the existing system is managed by someone who has constructed a 
‘separate corporate kingdom’ infested with politics, then it is best to stay away. 

Keep the green action fun and focused. Make it light, easy, and a pleasure to be 
a part of. If your team is enjoying it and they feel good about the difference they are 
making, then you are on the right track. 

TO SUM UP

Here are my top tips on cultivating a green ethos in your company’s culture: 

1. Adopt a bottom-up and top-down approach. You need to win the hearts of 
management and employees to successfully infuse a green mindset into your 
company’s culture.

ISO 14001 was published in 2004. There is an updated version, 
the ISO 14001:2015 with an increased focus on being compatible 

with other ISO management systems. The whole idea is that 
organisations can implement a management system in line with 
the standard and then get certified by an external auditing party. 

The goal is to improve the management system and 
environmental performance. Operational control, eco targets, 

employee training, and audits are all part of it. It can help to focus 
the management mentality when a big customer is asking for it, 

but the danger is that it is only done for the sake of being certified. 

This often results in a management system that is too bureaucratic 
and driven purely by external audits rather than environmental 

and business performance improvements. If you have a good 
system in place then make use of it, but if it is perceived as a 

burden try to work around it. 
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2. Speak a language that people understand, whether that be appealing to their 
emotional or financial motivations.

3. Gain upper-management’s support by focusing on the brand, money, and legacy.

4. Gain employee support by focusing on the children, planet, health, and job 
satisfaction.

5. Measure your consumption levels, environmental impact, and monetary costs.

6. Be specific and set targets.

7. Celebrate and reward achievements, even minor achievements.

Link your company’s eco action programme to tangible incentives that both 
management and employees can understand and appreciate. If there is something in 
it for them, then there is a higher chance of sustaining it as a long-term initiative.

Cost savings through energy efficiency will get senior management excited. 
Often they are not interested in environmental issues because they don’t see a direct 
benefit, but you can ‘sell’ it to them as a cost cutting initiative. The savings will go 
directly to the bottom line and increase profits. If you have a 10% profit margin, 
saving $10,000 through energy efficiency would translate into $10,000 in profits 
with zero investment in anything. For the same profit contribution you will need to 
increase your sales by $100,000.

Speak a language that people can understand to get them sufficiently motivated. 
Employees might get excited if you convince management to contribute 10% of 
the savings to an environmental charity of your choice. Some energy efficiency 
measures can also be financed through lease financing, such as changing to LED 
lighting. 

More often than not, money talks loudest. Value is the key. If you can deliver 
added value, then your green action is in business! But above all, bear in mind 
that change takes time and do not despair if you face resistance in the beginning. 
Remember the young boy from the story at the start of this chapter. Remember that 
every little effort makes a difference. 
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BUSINESS: LEAVING A GREEN LEGACY

“You cannot get through a single day without having an 
impact on the world around you. What you do makes a 

difference, and you have to decide what kind of  
difference you want to make.”  — Jane Goodall

If you are an entrepreneur or business owner, then you have the power to decide, 
change, and create. 

YOU HAVE THE POWER TO LEAVE A GREEN LEGACY. 

Yes, there will be obstacles. But entrepreneurship itself is no walk in the park. The 
question is, ‘What kind of difference do you want to make with your business?’ 
Maybe you’re wrestling with the voice in your head that says ‘Green is expensive and 
nobody wants to buy ecofriendly products.’

But is that true? 
It depends — and that’s where your opportunity lies. 

At this point, it’s important for me to point out that if you DO decide to go down 
the green business route, it should be for the right reasons. It’s essential that your 
product or service is, in fact, ecofriendly. You should not be doing it purely to 
capitalise on the perception that green products are more expensive. Consumers 
will find out one way or another if you are selling genuine green products, or 
whether you are just greenwashing. Bear in mind the power of social media these 
days. Word spreads quickly!

If you are genuinely keen on giving back to the environment through your 
business, then I have a story to share with you. It’s a story from a couple of years ago 
about the resistance against doing green business based on the perception that there 
is no demand because it’s more expensive. 
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Countering the Resistance

I was training a group of SMEs in Manila. One of them was an owner of a small 
t-shirt printing company. She was convinced that her customers would not be 
interested in buying t-shirts made from ecofriendly materials such as organic cotton 
or bamboo.

I asked her how much money she was making from the regular t-shirts she was 
selling. ‘Very little,’ she told me. Her margins were low as she was competing with 
many other suppliers offering similar products.

This is where I saw an opportunity. Everyone was offering more or less the same 
thing.

But often people prefer something different. In particular, clients with a 
corporate environmental policy displayed on their websites are the best ones to 
approach. They would certainly have green corporate events on a regular basis. 
Wouldn’t they be the right target market for ecofriendly t-shirts? 

I even advised her to approach previous clients she had lost to competitors 
due to price and tell them, ‘Hey, I have something new, something more valuable, 
something special. An ecofriendly t-shirt that demonstrates your commitment to 
contributing to the environment. Have a green event with truly green corporate 
gifts. Something your employees can believe in, and proudly tell their kids about.’

The SME owner I spoke to became visibly excited by the potential I outlined 
for her. She could see where I was coming from. With less competition comes the 
potential for higher margins.

I still remember when I first started researching corporate environmental 
management. I was fascinated by the financial data from Electrolux, the Swedish 
electronic household items company. They discovered through their own internal 
research that even though green products made up only about 30% of their sales, 
their contribution to the overall profit was much higher than 30%!

Why?

If you sell something that everyone else sells, you have competition forcing 
margins down. If you sell something special that few people offer, then you can sell 
it as a higher value product with higher margins. Those are the forces of the market. 
We should however be careful not to price green products too high to ensure that 
they remain competitive. 

It is also important to be transparent about what makes your product green, as 
many consumers have been disappointed time and again by false green marketing 
that has created a lot of confusion and distrust towards green products. 

When we look at greening a business, we have two options: either green an 
existing business, or start a new green business. 

GREENING AN EXISTING BUSINESS

These are a few questions you should ask yourself for starters: 

•	 What	is	our	annual	electricity	bill?
•	 What	is	our	annual	water	bill?
•	 Are	there	efficiency	measures	we	can	put	in	place	to	reduce	our	electricity	and	

water consumption?
•	 How	much	money	do	we	discard	by	turning	raw	materials	into	waste?
•	 Can	we	reuse	any	waste	material	as	raw	material,	or	can	another	company	use	it?
•	 Do	we	have	an	environmental	policy	and	management	system	in	place	such	as	

ISO 14001? Should we have one?
•	 What	are	our	main	environmental	impacts	and	how	can	we	address	and	manage	

them?
•	 Do	we	have	a	green	team	or	people	focused	on	efficiency	and	waste	

minimisation?
•	 Do	we	have	green	procurement	guidelines?
•	 Do	we	have	green	design	criteria	for	new	product	or	systems	development?
•	 What	green	principles	should	we	adopt	for	our	buildings	and	new	construction	

or development projects?
•	 What	are	the	green	policies	of	our	customers?

Some of these questions are about minimising your environmental impact and 
preventing pollution and hazards. Yes, I know it’s a lot to take in, but it’s all about 
taking one step at a time. Implement small changes first, and once you build up your 
comfort level and start seeing results (particularly in terms of minimising energy 
consumption and waste generation), you can move on to the next level, and the level 
after that. 

To be perfectly honest, I know that a lot of business people simply don’t care. 
They only care about profits. Yes, we all need to make a living, to provide for our 
families, and to live a comfortable life. But that doesn’t mean we shouldn’t or are not 
capable of caring about the environment.

Do you want to be one of those people who only care about making tons of 
cash, and nothing else? If your granddaughter would ask you now, or in the future, 
whether your business helped the planet or damaged it, what would your answer be? 
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This brings us back to the question we started with: 

What kind of legacy do you want to leave behind?

Preventing negative impact is important, and it is your ethical responsibility. Some 
people say that if a businessperson does a huge amount of damage to the planet, 
there will come a time in the future when the business and the people involved in it 
might have to pay the price.

It is never too late to change your direction and focus on making a living from 
healing the planet, rather than from destroying it. 

BUT, HERE’S THE GOOD NEWS 

Going green can come with many benefits and savings. More than just preventing 
negative impacts, we can also deliver real value for ourselves (as business people), as 
well as our customers, by getting rid of waste.

Instead of wasted electricity, wasted water and wasted raw materials, all 
representing a huge waste of YOUR money and resources, why not opt for resource 
efficiency, yield maximisation, zero waste, and cleaner and leaner production? These and 
many other concepts can help you focus on a simple reality:

We can do well for our business and for the planet  
IF we eliminate waste.

You can apply many of the strategies and tips from the previous chapter (Office Hours: 
Cultivating a Green Ethos, One Step at a Time) to implement these efficiency measures. 

But the key point here is that YOU, as the entrepreneur or business owner, can 
make it happen.

You have the power.

Your employees can also be a good source of fresh ideas on environmental initiatives 
to green your business. Have you ever asked them or empowered them to implement 
such efficiency improvements?

External Financing to Green Your Business

If you are worried about the investment cost, then start by focusing on zero or 

low cost measures that are usually linked to employee awareness, operational 
procedures and changing manufacturing practices. A good example would be 
switching to an LED lighting system. With financing provided by banks and 
savings in energy bills achieved from the exercise, this is a classic example of a zero 
or low cost efficiency measure.  

Other more elaborate changes to your processes might require a certain 
amount of investment, but there are always options for funding. You should start 
by calculating the ROI of implementing these changes and then seeking external 
financing options to upgrade your equipment, processes, or even building assets. 

Often there are specific green tech funds available. In Malaysia for example, 
the Green Tech Financing Scheme (GTFS) by the Malaysian Green Technology 
Corporation is worth looking into, particularly if you are an established business, as 
it will be easier to get subsidised loans compared to start-ups.  

PUSHING THE BOUNDARIES

There is always a need for innovation. At the present moment, with seven billion+ 
people on the planet, we need a constant flow of great ideas and innovations. 
Especially for an established business that faces an internationally competitive 
market place, there needs to be a focus on coming up with true innovation.

Why not explore eco innovation? What can you do to kick-start this process? 
Here are some ideas: 

•	 Identify	major	long-term	trends	in	the	industry.	Example:	margins	for	power	
producers have become increasingly tight as an international trend. Large power 
producers are increasingly trying to diversify into the service or technology 
sectors. 

•	 Are	your	competitors	already	offering	green	solutions?	If	that	is	the	case	then	it	is	
time for you to consider this direction as well. 

•	 Incorporate	innovative	green	features	in	the	refurbishment	of	your	building(s)	to	
increase efficient usage of natural daylight, natural passive cooling, and enhance 
the productivity and happiness of your employees.

•	 Provide	training	opportunities	for	your	product	designers	to	gain	increased	
awareness and understanding of eco efficiency and green design options.
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•	 Ensure	periodic	evaluations	of	inefficiencies	in	your	manufacturing	department	
to identify leaner systems. Less waste leads to higher profits. 

•	 Do	you	have	an	innovative	mindset	or	culture	in	the	company?	In	many	
organisations	this	is	not	the	case.	If	you	have	a	minimalist	budget	for	R&D	and	
your staff rarely attends external seminars, then most likely there is a lack of 
innovation culture in your business. 

•	 Consider	asking	your	customers	what	green	solutions	and	innovations	they	
might be interested in. In the construction industry this is very evident. The 
Green Building Certification Standards provide a point-based scoring system for 
buildings to achieve a certain level or recognition. But in many other sectors this 
is not clear, in which case you might want to interview your customers. Often 
you need to talk to people from different positions within a company (especially 
end-users of green products) and not just the procurement guy, as he might not be 
aware of the company’s needs in the next two years (or even right now).

•	 Form	a	green	innovation	team.	Include	different	departments,	such	as	Design,	
R&D,	Operations,	Procurement,	Building	Maintenance,	etc.

•	 Look	for	more	eco-friendly	raw	materials,	source	from	green	suppliers,	or	even	
look at producing your own renewable energy. If you spend huge amounts on 
diesel generator sets, then you might want to ask yourself whether a solar or 
mini-hydro system with battery storage might be more economical. On a small 
scale, this is the type of solution provided by Housetec (our featured case study) 
for applications such as pasar malam (night bazaar) lighting. But even on a bigger 
scale it would work just as well for hotels in remote locations with a big diesel bill.

•	 Push	your	boundaries	by	thinking	outside	the	box.	What	problem	is	your	
business solving for its customers? How can you radically raise the bar and 
disrupt the market with green innovation for transportation, energy, building, or 
other sectors?

As you can see, in most businesses you can find opportunities to increase efficiency, 
minimise waste, and add value to your customer through green innovation.

One of the current trends in society is dematerialisation. We have seen it in many 
sectors. Instead of having a projector slide show or printed photos (which some of us 
may remember from our youth), now we only use digital images. Companies who 
did not keep up with the trends have disappeared, while others are under threat. If 

your company produces plastic bags, you might want to explore green innovation to 
stay in business (or you might not have a business to stay in).

Two great examples of green innovation introduced in an existing local business 
are our case studies EUPE Corporation Bhd (an innovative green-focused property 
developer) and Sequoia Paint (a paint company specialising in eco paints with 
low or no volatile organic compounds [VOCs] and an environmental approach to 
production).

In both cases, the owners made the shift to focus on market trends because they 
believe they have a responsibility to the planet and future generations. 

It all boils down to one thing: YOUR COMMITMENT.
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Turn yourself into a healer of the planet rather than a destroyer. You will not regret it.
You won’t be able to take the money with you to the grave, and I am sure if you 

operate a business with a positive impact on the planet a lot of people will remember 
you for that when you are gone (not least your grandchildren). 

STARTING A NEW GREEN BUSINESS

The world is your oyster, and you have a blank canvass in front of you to do with as 
you please. 

But First, Do Your Research

Maybe you’re an aspiring entrepreneur working on launching your own business, 
and you’re genuinely passionate about helping Mother Nature. Great! Bring it on, 
but remember that motivation alone doesn’t guarantee success. I’ve known several 
young and enthusiastic eco-minded people who’ve started up green ventures and 
failed in getting them off the ground.

The truth is that starting a green business is no different than starting any other 
business. You need a good understanding of the market, your target customers, 
competitors, the product cost, competitive pricing, and the effort required to make a 
sale.

It made me really sad to see a friend start up a recycled paper business but fail 
to make it work. The marketing and branding were great, but the procurement 
volume was too low to negotiate a competitive price, making it difficult to turn a 
profit. More established competitors were selling the same product at a lower price, 
benefiting from the growing market awareness.

It is best to do detailed research first on the minimum volume and margin of 
sales you need to grow as a healthy business. 

Often people start with a product they’re passionate about and convince 
themselves that it will be a hit. I’ve gone through the same experience myself. 

We expected people to run after us to buy our new eco-friendly building 
materials that were far superior in performance with a much lower carbon footprint 
than our competitors. Sadly, that was not the case. We had to run after them instead. 
We were overly optimistic in expecting to close with high profits in year two when, 
in reality, it took us six years to get there.

There are people I know who have been trying to commercialise their inventions 
over the last decade and have still not had a breakthrough. I believe it’s all about 
striking the right balance in business.

If at First You Don’t Succeed, Try, Try Again

You can fail and try again and again. We have famous examples such as Thomas 
Edison with his light bulb and Walt Disney with his business. Only after many 
failures did they finally succeed. 

The key lies in minimising your risk of failure and maximising your chances of 
success. But it rarely happens immediately, so don’t lose hope if you don’t make it on 
your first attempt.

SEERS, a Malaysian water heater manufacturer, is a good example of a new green 
company driven by passion, international research, and home grown innovation. 
Every building needs a water heater; the market is huge. And if your product can 
save money and eliminate the risk of electrocution then you are in business. What 
makes the SEERS product particularly attractive for property developers is the 
savings generated on the power supply infrastructure compared to alternative water 
heaters.

Another successful case study featured in this book is Justlife. The company was 
started to address the lack of options in Malaysia for people who want to live a green 
lifestyle, who choose green food and lifestyle options over conventional ones. If you 
see a clear gap in the market, there’s your opportunity. 

Opportunities for innovations are everywhere. The one I just came across while 
writing this chapter is an odour removing toilet seat called Halax. According to 
studies conducted, it delivers more than 99 % removal of related emissions in the 
toilet without the use of electricity or chemicals. If we can deliver a valuable service 
for society without additional or lower carbon footprint than we open up the door 
for new business opportunities.  
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So what steps should you take if you want to start a new green business? 

1. Identify your passion, e.g. the thing you love doing
2. Identify what the market needs and is willing to pay for
3. Decide on a product or service in that field as the focus of your business
4. Estimate existing offers, pricing, and what the market is willing to pay
5. Identify your capabilities of developing it yourself, your cost of production, or the 

cost of outsourcing production
6. Identify your strengths and role in the business and additional resources you 

require to make it a success

An example of the above point number six: 

When I was travelling the world as an ISO 14001 trainer more than fifteen years ago, 
I had fun as it was part of my green passion. But I was not running a proper business 
or making much money from it.

Somehow I intuitively agreed on a business partnership with a good dealmaker 
and proposal writer who was excellent at selling my brand and clinching those 
deals. The partnership was a recipe for success.

I just kept doing what I was good at and he packaged it and sold it to the right 
audience. We did not have to invest any personal funds in the project at all. In our 
second month of operation, my partner sold our training and implementation 
support package to a big company that had attended my ISO 14001 talk, and they had 
upfront mobilisation money. I would have never been able to pull this off by myself. 
I would have been too shy to ask the client for money upfront.

Subsequently we recruited excellent consultants with even better selling skills 
than my partner and I. The key was striking the right balance of resources and skills. 
The business was so successful that we sold it on an earn-out deal on 1 January 2001 
(I still remember signing the documents very clearly to this day). Bear in mind that 
we had only started the company in April 1999. My passion for the planet turned 
into a proper business with the help of my partner and our employees. My thanks to 
them!

Be open and flexible, and find your niche. 

When you do what you are passionate about, it does not feel like work. There 
might be certain elements you might not enjoy, but you always have the choice to 
outsource those tasks. I’ve often debated this with many people, particularly in Asia. 
Often the society around you influences your path, or your parents want you to 
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study a certain field as they believe it is the best path for your future success. 
I was told by my late dad not to waste my time hugging trees. ‘You can’t make 

money with that! When I was your age I already was earning a lot of money.’ But 
I decided to follow my own path and studied environmental science. It’s not easy 
standing up to external resistance, but ultimately the choice is yours. 

My experience is that your field of study isn’t even all that important. It only 
matters if you want to enter a specific professional field (like medicine, engineering, 
or IT). If you want to become an entrepreneur then the doors are wide open for you. 

The ONLY question that matters is,  
‘What kind of difference do you want to make with your life?’
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MALAYSIAN COMPANY CASE STUDIES

I thought it important to back up the ideas I talked about with real life case studies 
of local businesses. Below, you will find nine brief case studies and interviews. Get 
inspired and learn from them. Support those companies. Some of the companies I 
interviewed on Inspire FM. You can find some of the interviews on greenmanspeaks.
com/book

SEERS 

Water-heaters can be dangerous if not used properly. There have been seven reported 
deaths by electrocution in Malaysia since 2009, and four of them involved instant 
water-heaters while three involved storage water-heaters. In those instances, the 
automatic circuit breaker was not functioning or the earth cables had melted.

SEERS is a Malaysian company that has come up with a water-heater that is 
100% safe with low energy and water usage. This energy-efficient, eco-friendly 
appliance doesn’t use conventional heating elements. Therefore there is no risk of 
water going through any electrical wiring, and it does not conduct electricity and 
endanger the user.

SEERS’s patented hybrid water-heating technology is powered by a 12-volt 
DC system that extracts energy from the air to heat water without using heating 
elements, electric boosters, or hermetic compressors.

Ken KH Foo, the Malaysian inventor who came up with this system, has a 
background in aerospace technology. He created the SEERS system that uses an 
electronic plate that needs very little power. A conventional water-heater needs 
at least 3,000 watts, but the SEERS system only consumes a minimum of 480 
watts. This is an extremely low usage, since a normal hair-dryer consumes 1,000 
watts. Water should not touch the electronic plate, thus eliminating the danger of 
electrocution.

The SEERS system is certified to save energy up to 60%. That is a significant 
amount overall, as when each household’s energy savings is accounted for the total 
savings for the country could amount to billions of Ringgit. It is therefore the perfect 
water heater for your home or office to support the NegaWatt Revolution and to 
reduce your energy consumption. 

There are an estimated 500,000 water-heaters in homes all across Malaysia. On a 
bigger scale, since Malaysia is using more electricity, and the government is looking 
at many more new power plants to satisfy that growing demand, a big reduction in 
energy consumption would have a positive impact on the future of the country. 

While SEERS started out with centralized hot-water systems for residential 
homes, now it also equips hotels and hospitals with this system. The next step is to 
have its system in industrial facilities such as factories. Its low capital cost and low 
maintenance are a bonus for these businesses.

Also, with condominiums mushrooming all over Malaysia, SEERS’s energy-
saving system can be a boon when it comes to economies of scale and the related 
reduced consumption. Developers can actually save millions of Ringgit per 
condominium because the energy efficiency of the SEERS system would mean 
developers only need to build smaller substations with less capacity needed.

SEERS also have other innovative, eco-friendly products such as the centralized 
hybrid hot water system, the DC storage water-heater, the three-second thermos 
flask, booster pump, and the outdoor microfiltration membrane.

What SEERS provides is energy saving without the loss of convenience. It 
provides everything that a conventional water-heating system has, but with lower 
power consumption. You may choose to shower without hot water as I do, but a 
majority of Malaysians and other countries in this region still want the convenience 
of having instant hot water. I am very realistic about that. 

And what SEERS is doing has great international potential. This is a good 
example of a locally invented and produced technology that can travel far and wide 
to reach an increasing amount of consumers who want something safe not just 
for themselves but also for Mother Earth. Please choose greener and more efficient 
options when buying items for your house or office. 

More information about Seers can be found at: 
www.seers.com.my

 
JORD

When you think of bamboo, you think of China. Few people would imagine 
products made of bamboo as originating from Malaysia. But it is so with One-Tech 
Malaysia, a family business that is now being run by its second generation.

It is currently the only manufacturer of Malaysian bamboo planks, with a plant 
in Perak in an area where there are more than fifty hectares of forest where bamboo 
grows wild. There is enough wild bamboo there to last the business for the next 10 
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years and it re-grows very quickly in a sustainable way. 
Bamboo is one of the most extraordinary building materials in the world. And 

the fact that it only takes two to three years to harvest, consumes little water, and 
absorbs a lot of carbon dioxide to produce oxygen should make bamboo the choice 
material for a lot of applications.

One-Tech’s general manager, Harith Ridzuan, was researching kenaf used for a 
wood-plastic composite, when he came across bamboo by accident. He later found a 
Malaysian bamboo manufacturer that was making only floorings. One-Tech took 
the technology and used it to manufacture furniture and boards, thus becoming a 
pioneer in this business.

Making houses and furniture out of bamboo is not new to Malaysia, as people 
have been doing so for a long time. Seeing a lack of innovation, Harith wanted to 
change the way people used bamboo to create an awareness of bamboo as a reliable 
and sustainable material.

One-Tech now makes bamboo furniture under the Jord brand, as well as flooring, 
wall panelling, and ceilings. It is also looking into the possibility of making bamboo 
fabrics for custom-made furniture. The workability and durability of bamboo are 
almost similar to wood, so anything that can be made from wood can also be made 
with bamboo.

Compared to bamboo products made overseas, One-Tech’s products are made 
with enhanced technology to ensure high quality, thus there is a premium on the 
cost of manufacturing. But it is only a matter of time and volume before the pricing 
can be lowered.

From the start the company made sure its approach was holistically green. 
It is not just the material that is green; the whole manufacturing process is also 
eco friendly. Only water-based finish is used, and the glue used is compliant with 
international standards with the lowest formaldehyde emission even versus 
Japanese and British standards. In terms of waste management, the processes are 
made as efficient as possible while the waste produced is also turned into products.

The hardwood trees usually used in furniture making are the older trees that 
should really be left untouched in the forests. Bamboo then is a great alternative. The 
destruction of the forests through furniture manufacturing was the main concern 
that drove Harith to seek a green approach to the business. Not only does bamboo 
grow fast, it can co-exist with the older trees and the forests can be preserved, unlike 
oil palms for which a forest must be cleared to grow them.

This is also an alternative revenue stream for the villagers, as they can harvest 
bamboo for manufacturing and don’t have to rely on rubber trees and oil palms 
alone. When the business expands, the villagers will also increase their provisions 
of the source. There is job creation, which makes One-Tech and Jord a socially and 

environmentally friendly endeavour.
What One-Tech does is an inspiring example of making money while creating a 

difference. Instead of resigning itself to being in a ‘sunset industry,’ it explored the 
possibilities of going green and transforming the furniture industry from one that 
destroys the green to one that preserves it. The younger generation, such as Harith, 
is aware of the urgency of the planet’s survival and is providing a bright hope for the 
future of the planet and of businesses everywhere. As a reader of the book, please 
support Jord’s products in your home and office. This is what green procurement is 
all about. 

More information about Jord can be found at: 
www.jordecointeriors.com

Green CONEVO

Green CONEVO is a consulting firm, but one with a twist. It describes itself as 
a green building solutions hub, a sort of one-stop shop. What it really does is to 
educate and change hearts and minds to create awareness about the benefits, values, 
and ethics of going green, among not only young people and older generations, but 
also professionals in the construction and property business. 

A change of mindset is imperative for people to be able to truly accept the idea 
of becoming eco friendly. The environmental cost of not going green is not really 
factored into our economy. The taxpayers are indirectly paying it when they have 
to solve the created problems. Once people understand this and how urgent it is to 
address the environmental issues facing the planet, then real change can happen.

Green CONEVO started in 2013, but has its origins way back in 2009. In that 
year, general manager Simon Tan attended a green building facilitation course and 
saw the growth potential of a green market in Malaysia. Coincidentally 2009 was 
also the year Prime Minister Najib Abdul Razak made a pledge at COP15 (the United 
Nations Climate Change Conference) in Denmark to reduce Malaysia’s CO2 emission 
intensity by 40% by the year 2020. After much research, observation, and advice from 
experts, Simon found like-minded people with whom to start the company.

‘CONEVO’ stands for ‘concept evolution,’ which simply means a long-term 
evolution towards something bigger than what Green CONEVO does now. The 
company hopes to inspire some innovative evolutions that will bring about a 
greener living environment for all.

Its main concern is with leading the property and construction industry towards 
being more environmentally friendly. With a team of engineering professionals, 
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it provides consultation in sustainable building design and project management 
services.

Meanwhile, it also carries out educational talks for students and CSR projects 
with universities and organizes eco-innovation competitions. I personally have been 
involved in some of those and have been impressed by the commitment and impact. 
Green CONEVO provides a perfect example of how a green business can reach out to 
the local community and go beyond just profit and business. 

At its Green CONEVO Expo 2014, it held a green innovation challenge for 
students to provide them a platform for presenting their green ideas. The company 
very much focuses on future generations, taking its road shows to universities and 
introducing green building ideas and concepts to the future engineers there.

The company recognizes that people in general have a misconception about 
being green and sustainable, that going green means recycling only, or that green 
building materials are expensive. It aims to shatter this myth with its expos, talks, 
workshops, and seminars.

It wants to help developers and consultants understand the reality behind 
green building, that although they might be spending more during the initial 
construction stages by as much as 3% to 5% in additional costs, the long-term 
benefit is that within two to three years, when they break even, there would be 
significant savings in terms of energy and utilities as an ongoing benefit. 

Green CONEVO also sees that buyers and developers are in a mutual relationship 
in the industry. One can push the development towards more eco-friendly practices, 
but if the buyer is not educated about the benefits of a green building and a healthy 
environment, there would be limited demand. Hence, it is equally important that 
buyers — that is, families and their children — are educated enough to be able to ask 
questions such as ‘Can I sleep in this building without breathing in volatile organic 
compounds and toxic chemicals?’

Only when the buyers are made aware of the importance of living in a greener 
home will they make demands of the developers and, in turn, the developers know 
that there is real value in building green. Only educated people that understand the 
various benefits will move into green procurement starting with daily issues, like 
food, and then including green criteria when buying or renting a house. 

In short, Green CONEVO has an inspiring message for the stakeholders of the 
building industry, including the engineers, consultants, architects, and owners, 
that everything is not just about dollars and cents, but also about the quality and 
standards of the product and the environmental impact it causes.

For more info please check out: 
www.greenconevo.com/

HOUSETEC (M) SDN. BHD.

Most people would think of solar powered energy as producing energy on a large 
scale from the perspective of a Feed-in Tariff Model sold to TNB ON-GRID. Referred 
to by many as the “mega solar system,” such systems will be harnessed from 
rooftops of homes, factories, and such. Not known to many, solar power can be 
harnessed OFF-GRID on a small scale for the masses, and that’s what this company’s 
aim is.

A green technology promoter and integrator, HOUSETEC MALAYSIA is also a 
management consulting company that has a vision towards environmental, social, 
and economic integrity.

A majority of Malaysians associate going green with high costs. They think 
a green building costs more, for example, and if something has got a green 
certification, then it has got to be even more expensive. That is a perception that 
is difficult to fight against. On the contrary, let’s take a look at some third-world 
countries such as Bangladesh and Myanmar where there is a lack of electric power 
infrastructure. Over there, people have small-scale, portable solutions already and 
more and more small grids are being set up.

HOUSETEC provides compact solar systems, which are lightweight, portable, 
and affordable. It offers sustainable, alternative solutions against the polluted fossil-
fuel generators associated with petty traders throughout the “pasar malam” in the 
country. With a one-time capital cost, users will enjoy free, clean, and quiet power 
generator that will offer an investment return in less than six months. Packaged 
with two units of high-powered LED lights, the solar system is offered with a quality 
assured warranty of two years, including a ten-year warranty on the solar panels. 

Houstec Compact Solar’s product range comes in several capacities, from 
a DC-15W lantern (K4 Series), DC-120W module (SG24), ACDC-300W (SG300), 
ACDC-500W (SG500), and ACDC-1000W (SG1000), all with different levels of power 
capacities and end-use applications. The ACDC models can power lights, fans, 
televisions, laptops, computers, washing machines, and freezers. 

The compact solar system will put a stop to fossil fuel dependent generators. 
It will be clean energy that is not detrimental to the environment with no noise 
pollution, no fumes inhaled.

Fuel in Malaysia is heavily subsidized, although the trend indicates that the 
subsidies will gradually cease. Nonetheless, the government has subsidized diesel 
for underprivileged fishermen, and this costs millions from the national budget. 
These fishermen use the fuel not only to power their boats, but also to light up their 
boats at night as well as other general power utilization. In the long run, continued 
subsidization of diesel will affect the country’s economy and generate an increasing 
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carbon footprint. According to the CEO of Housetec Malaysia, Mr Badrul Hisham 
Baharum, alternatives are needed that can reduce the carbon footprint of the nation 
without compromising the social needs of the lower-income communities. 

Apart from the usage by fishermen, there are a lot more applications feasible, in 
particular during natural disasters or emergency scenarios such as the catastrophic 
impact of the post-trauma flood that happened in December 2014. 

The news reported power shortages or even power cuts during the tragedy and its 
aftermath. Victims were left in darkness and communication was cut-off. Housetec 
Compact Solar Genset is equipped with built-in modules or an AC-socket that can 
charge mobile phones and other electrical devices that can be used to call for help 
and provide emergency support to the victims.

The system is also particularly useful to provide practical solutions for electrical 
power to the remote areas unreachable by TNB-grids. During a visit in Sarawak, 
Badrul realized the challenges and difficulties faced by the remote communities in 
receiving a decent and stable power supply to help them with their daily needs. The 
local people expressed their hope that the government will assist them in obtaining 
Compact Solar Gensets to power their villages. 

Housetec exemplifies entrepreneurship with a heart, doing business that is 
ethically green. Well aware that it has a gargantuan task ahead of itself in trying to 
promote its products and get people to go green, as well as fighting against the myth 
that green is expensive, it looks for smart partnerships and is exploring, with banks, 
the possibilities of offering micro-credit to small entrepreneurs.

Housetec is looking at the bigger picture for ways to deliver its small-scale, 
affordable solutions to the masses, and effect a change on a large scale. I sincerely 
hope that they will succeed. It is the small companies that trigger innovation and 
change in society. 

Housetec is one of those examples of a green start-up company that is based on a 
demand and breaching a gap in the marketplace. The support of the community and 
green procurement is needed to give them the economy of scale to help the country 
to transform to greener power even on the level of traders and small businesses. 

For more info on Housetec, please visit their website 
www.housetec.com.my

Sequoia

Most people do not realize just how dangerous the paints that they use in their 
homes can be. Toxic solvents, when breathed in, can cause headaches, respiratory 

problems, or even cancer over long-term exposure. And those chemicals are not good 
for the planet as they contribute a lot to climate change. 

Sequoia is a company pioneering eco-friendly paints, a small family business 
that began in 1993. Realizing there was pollution everywhere, the company started 
to innovate and create a green product range. It carried out its own research and 
development, and sourced out materials from European countries to achieve greener 
product compositions.

Sequoia introduced its first green products in 2009 and obtained the SIRIM 
certification in 2011. The products were also tested in Singapore and found to have 
complied with the Singapore Green Labelling Scheme.

The company also goes to schools and universities to educate students and raise 
awareness about the dangers of toxic solvents and their impact on the environment. 
In 2011 it started leading workshops in universities. Sequoia is an excellent example 
of community outreach by businesses with green products and green educational 
messages. I have personally been involved in those events since 2011 and have seen 
how excited the students were about the new information they got. They loved 
playing with the eco-friendly paints to create their own works of art.   

Sequoia’s paints do not contain volatile organic compounds (VOCs), 
formaldehyde, heavy metals, or alkylphenol ethoxylates (APEOs), which are 
commonly found in conventional paints. APEOs disrupt the hormones in the body 
and are also toxic to aquatic life. In fact, APEOs are banned in several European 
countries. VOCs are what cause paint’s foul odour, and are hazardous to human 
health when inhaled.

Because Sequoia paints use imported foreign raw materials, the price of the 
products is slightly higher than that of conventional paints. But considering the 
health benefits they provide, users may find savings on long-term health costs. 
Many people who are ill learn the lesson that once our health is struggling, we often 
cannot buy good health with money. The eco-friendliness of the products is also very 
important.

But because awareness is still low among Malaysians regarding the dangers 
of chemicals in conventional paints, people still choose their paints based on 
the lowest and most affordable prices. And that is why the educational efforts 
undertaken by Sequoia are important not only for broadening the market, but also 
to ensure that more people will learn to live in a healthy home environment and on 
a healthy planet. 

Sequoia is also one of the companies working with SIRIM on a project to educate 
people on reducing their carbon footprint. And in the future the company is also 
looking to develop water-based automotive paints.

Sequoia’s efforts in improving people’s health and the environment are 
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remarkable, especially considering that it is a small, family-run outfit that is up 
against much bigger multinational competitors with more muscle in the market.

Its products may be more expensive, but the cheapest products are not always the 
best, and the products that help protect human health and the planet are always the 
better choice.

As a pioneer in eco-friendly paints and an organisation that invests money 
and resources in educating the public, Sequoia is one of the prime examples 
of an ethically motivated local company that is committed to improving the 
environment.

I would also like to challenge developers and homeowners to support such 
pioneering green companies in Malaysia and other countries through their green 
procurement. Once you innovate you need the support of the market to achieve the 
financial success that will help you shift even more of your products towards the 
green agenda. As a whole we need the market to move that way. We can only achieve 
it through a good collaboration between offering green products and business and 
private customers than creating and supporting the demand. Together we can 
change the economy to become a greener one. 

For more info on Sequoia, please visit their website: 
www.sequoia.my/

Duralite

Duralite is a company that utilizes a technology that has existed for about 100 
years. Wood-wool cement boards have been around since the 1920s, created with 
shredded wood that is combined with cement under pressure. But ten years ago, 
Duralite began manufacturing these boards in Malaysia. It’s a great example of 
bringing a foreign technology to Malaysia and benefitting the local communities. 

Datuk Dr Abdul Aziz Muhamad, CEO of Duralite, was responsible for building 
houses for the hardcore poor under the PPRT (Housing Development Programme for 
the Hardcore Poor) when he was in the civil service. With the allocation given to the 
programme, houses could only be built with inferior timber that doesn’t last. The 
conventional way of building using brick could trap heat and cause a house to be 
very hot.

Abdul Aziz was looking for a better construction material, and found a 
composite material made of both cement and timber. Wood-wool is timber that is 
shaved very thin and shredded. With one-third wood-wool and two-thirds cement, 
the Duralite panel has good heat and noise insulation and is also fire-resistant. The 

technology used to manufacture the panels originated in Germany.
The material is so strong that it can withstand tremors in an earthquake, and 

was used in the reconstruction of homes in Aceh, Indonesia after the 2004 tsunami.
The timber used by Duralite is from trees such as telinga gajah and kelampayan 

that can be harvested in three to four years, species that are already used for 
reforestation. To ensure sustainability, Duralite works closely with the Malaysian 
Timber Industry Board, using the aforementioned trees that are fast-growing species 
and absorb a significant amount of CO2 during growth. They also get replanted after 
harvesting. 

The material is lightweight, and comes in the form of panels, with each panel 
equivalent to ninety bricks. This means a faster construction time and a lower cost 
of labour. All the walls of a typical house can be completed within two to three days.

The most important aspect of the material is the insulation from heat. This 
reduces the need for air-conditioning. It goes back to Abdul Aziz’s concern about 
building affordable houses for the poor, eliminating the costly need for air-
conditioning for poor people who cannot afford a high electricity bill. The biggest 
energy consumption comes from air-conditioning, and reducing or doing away 
with the use of air-conditioning can save a huge percentage of one’s monthly 
electricity bill. 

Take the kampong house as an example of eco-friendly construction. A kampong 
house uses natural materials that can be found locally, and takes advantage of 
natural ventilation to cool the interiors. Compare that to a more contemporary 
house with brick walls and a metal roof that would absorb a huge amount of heat 
and would still be present in the night when it has cooled down outside already.

One of the examples of Abdul Aziz and Duralite’s work is the extension of a 
school dedicated to children with special needs called the CADS Enhancement 
Center, off Jalan Duta, Kuala Lumpur. The construction was amazingly simple and 
effective and the inside is cool. The cost was also low, which is a testament to Abdul 
Aziz’s compassionate and eco-friendly aim of helping both the needy and the planet. 
I can vouch for it as I have been inside the building constructed with Duralite panels 
and it was amazing how cool it was. Houses made from Duralite material will be 
able to significantly contribute to the goals of the NegaWattRevolution by providing 
houses that are comfortably cool even without an air-conditioning system. This will 
cut down electricity consumption at a very significant level as most people with a 
high electric bill are using a lot of air-conditioning. 

According to Abdul Aziz, Khazanah Nasional has sponsored the construction 
of a complex for Pengasih Malaysia, a drug rehabilitation centre entirely using 
Duralite panel for the walls and roof underlay.  The place, he says, will require no 
air-conditioning and will be comfortable with good noise insulation and acoustics, 
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suitable if the inhabitants want to play music.  
The Duralite panel also avoids the problem of condensation, and thus doesn’t 

get mouldy. In buildings such as hospitals where the air inside is air-conditioned for 
twenty-four hours, condensation happens on the outside, causing mould to grow on 
the walls. It’s a big headache when it comes to maintenance. All this doesn’t happen 
when air-conditioning is not needed.

The Duralite material may cost 15% to 20% higher than normal construction 
materials. But considering the faster construction time and lower labour costs 
involved with using Duralite panels, the higher material cost can be offset. 
Also, because Duralite panels are lightweight, there is less need for structural 
reinforcements. If a project is managed properly, the total cost could be 10% to 15% 
lower than that of conventional construction.

Even though Duralite has been getting requests for the material to build million-
Ringgit homes, Abdul Aziz’s wish to help the poor remains. He hopes to build 
awareness among the poor about the benefits of this technology and make his social 
and environmental vision a reality.

 
For more information on Duralite, visit the website  

www.duralitegreen.com/ 

E-Homemakers

E-Homemakers is a unique non-profit organization. It started as a group of 
voluntary mothers wanting to work at home and take care of young children at the 
same time. The community momentum has been so strong that it has evolved into a 
social enterprise helping disadvantaged urban and rural women learn self-reliance. 
What that means is that E-Homemakers offers a holistic solution to alleviating 
poverty among urban poor women and rural women who have very limited access 
to resources. Low environmental impact work from home, where no transportation 
is needed, is combined with eco-conscious products and services such as the 
upcycling of old magazines into amazingly beautiful eco baskets. Its pro-poor 
sustainable initiative was networked into the ‘Salaam Wanita’ community more 
than a decade ago, empowering women with employable or income-earning skills 
to wean them through donations. Projects such as eco basket give disadvantaged 
women a platform to network as well as a safe and fair working environment where 
they can earn a fair wage without being exploited in any way.

Recognizing that these women — single moms, women with disabilities or 
chronic diseases, and those with disabled children — have various reasons that 

prevent them from working away from home, E-Homemakers gave them the skills, 
networking, and marketing platform to help them find and maintain an adequate 
income source.

To date, the organization has over 18,000 e-members. It has no core funding and 
relies on income generated from its activities for 75% of its funding needs, while the 
rest of the funds are from donors especially for training. It also relies on volunteers 
and strategic partnerships with companies and non-profit partners.

It applies what is known as the ‘fishing concept’ to help the 300 women — 
women with emotional, legal, and financial problems — in its ‘Salaam Wanita’ 
Project. At E-Homemakers, the women have their problems assessed, after which 
donations are collected from the middle-class members of the organization to 
help the women start their micro-businesses. Once they are stable, their skills and 
aptitudes are then assessed and they receive training. 

Metaphorically speaking it is not enough to just train a woman how to fish. She 
has to be trained on how to fish properly and be brought to a lake where there is an 
abundance of fish so she can easily fish. She also needs to be provided with a fishing 
rod and a bucket because she cannot afford them. While she is fishing, she needs to 
be guided and encouraged because of her low self-confidence.

And when she is ready to sell the fish, she needs help to negotiate a fair price to 
avoid being exploited.

EnWeave is the eco basket-making community under Salaam Wanita. The 
baskets are made from old recycled magazines and weaved into various beautiful 
shapes and sizes. The women study the latest trends, but also create their own styles 
of baskets.

Basket weaving offers various advantages for these women. For one, it requires 
very low capital. The baskets are made from old magazines that can be easily 
obtained for free through public donations. The women can also work from home, so 
they are able to multitask and take care of their families. A disadvantaged weaver’s 
story, Pong Seow Chin can be found at http://www.theundyingflame.blogspot.com

The baskets are, of course, eco friendly, made from recycled materials, which 
means zero waste. In this way, E-Homemakers are driving an eco-friendly 
endeavour with a social conscience, helping Mother Earth and also mothers and 
women everywhere. I personally have witnessed their work and I am amazed at 
the commitment of the founder Chong Sheau Ching to keeping the work going 
despite financial challenges and limited support from customers. I would like to 
appeal to individual and corporate customers to consider the eco baskets made from 
wonderfully upcycled old magazines. This is an amazing eco-friendly and socially 
beneficial company that needs to be sustained, supported, and expanded. 
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For more info, please visit the e-community website at: www.ehomemakers.net 
and www.facebook.com/projectwhee for more info on a youth volunteerism 
project for women in mountainous communities in Borneo Malaysia.

Justlife

Interview case study of Justlife with Callie Tai, CEO of Justlife: 

Q: What motivated you to venture into a green business?
A: Justlife was started with my husband, brother, and sisters out of our desire 

to establish a business that makes a positive impact on our life and to the 
environment. Prior to that, we were working in different fields for various 
corporate companies. Around the mid-1990s, his friends in Singapore introduced 
my brother to the organic lifestyle. It took him some time to gradually introduce 
it to us. The experience has brought realization that our choice of food has a very 
significant impact on the planet, in addition to our own health. Every bite counts! 
By choosing organic produce that is grown without synthetic chemicals, we 
are already doing our part in saving the soil for our children. The more we learn 
about the organic and Earth-friendly lifestyle, the more we are thankful to be a 
part of this ‘revolution.’

Q: How long did it take to establish Justlife?
A: We started this journey in July 1999 when my brother and sister started a small 

organic shop in SS2 called Organic Life Shop. Since then, we have opened some 
new shops and closed a few that were no longer relevant. Our business expansion 
has always depended on the passion of the teammates that we have on-board. It is 
still a journey. 

Q: What were your biggest challenges?
A: Making the green businesses attractive to others.

Q: What do you think is your biggest contribution to the planet through your business?
A: Our business’s biggest contribution would be keeping the organic farmers 

in business! My most satisfying experience is seeing more and more organic 
growers since we started the business. We choose to work directly with 
producers and farmers that believe in organic farming as a way to preserve the 
soil and the environment. Many of the organic farmers have over ten years of 
experience in organic farming. They took pride in sharing their experiences to 

help farmers to convert to organic farming. We are very encouraged by these 
farmers’ commitment in their belief and it is a pleasure to witness their success 
in converting conventional farms to organic farms. More and more precious soil 
is saved! Our on-going goal is to inspire more local factories to start producing 
organic foods like noodles, bread, cookies, soya sauce, etc. We are hopeful that all 
these small deeds will lead to big changes on planet Earth.  

 
Q: How can we get more people to become green consumers?
A: I don’t have a good answer yet. I often remind myself of what Mahatma Gandhi 

said, ‘Be the change you want to see in the world.’ I have long ago accepted the fact 
that preaching doesn’t change the way people think and behave.

Q: What should people do to make their life go green?
A: Going organic in your diet is the least you can do if you care for the future. Soil 

is the foundation of the food chain and the primary focus of organic farming. 
We are already facing the worst topsoil erosion in history due to the current 
agricultural practice of chemical intensive, mono-crop farming. Chemical 
intensive conventional farming depletes our soil and releases toxic chemicals 
into the surroundings, polluting our precious water, soil, and air. The absence 
of chemicals allows the sustenance of wild plants and animals and therefore 
supports biodiversity that is so important for human survival. Undeniably, 
the best gift we can leave behind for our future generations is not money but a 
better Earth where our children can grow up in a clean environment with an 
abundance of harvest! Let’s act now while we still have the chance to make a 
difference.

Organic foods are definitely healthier for our bodies. Organic farmers do not 
use chemicals and they practice crop rotation, which involves the planting of 
different types of plants throughout the year that helps preserve the natural 
fertility of the soil. The rich soil with natural traces of minerals is the reason why 
organic produce is found to be much more nutritious and always tastes better. 
Organic farming keeps harmful chemicals and pesticides out of the food we 
eat and beverages we drink. Organic farms also benefit the farm workers who 
would have been exposed to harmful chemicals and synthetic pesticides on 
conventional farms.

In addition, one of the many benefits of organic food is the fact that it has not 
undergone any genetic modification where genes of other species (e.g., fish, soil, 
bacteria) have been spliced into plant genes. GM however is relatively new, and 
it certainly is against the law of nature and still has high uncertainties that may 
have unwanted long term health and environmental risks. Currently, the most 
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common GM crops are soy, corn, and canola, which appear in a lot of our regular 
foods such as infant formula, tofu, soya milk, breakfast cereals, cooking oil, 
cookies, and snacks. As there is no clear labelling requirement for GM produces or 
ingredients, the only sure way to avoid GM foods is to go for organic foods. 

To make your green lifestyle more sustainable, find what you really like to do 
and start finding ways to do it the green way, be it farming, gardening, cooking, 
sewing, upcycling stuff, etc.

For more information, visit www.justlifeshop.com/

EUPE Corporation

Interview case study of EUPE Corporation Managing Director Dato’ Beh Huck Lee:

Q: When I visited the Sky Residences some years ago I was impressed with the green features 
you built — how did you make this happen ahead of other developers and what were the 
benefits? 

A: We’ve always taken a long-term approach to development. We see sustainability 
and green building as the way of the future, particularly as homebuyers become 
more concerned with environmental issues and want to live in greener ways. The 
benefits of building the first LEED accredited building in Malaysia were obvious 
to us — first in providing a healthier and more sustainable living environment 
for residents at Sky and second in setting new benchmarks for green building 
in Malaysia. So we were determined to make it happen. The rest was careful 
planning and execution to achieve these two goals

Q: Your company is very concerned about your customers and community. How do you make 
that happen in your new projects in Kuala Lumpur? 

A: We aim to set new benchmarks in property design and innovation in Kuala 
Lumpur. We have a different approach to property development based on our 
legacy and values as a township developer. We don’t chase short-term profits. We 
spent a lot of time in understanding what our buyers want and investing more in 
delivering those needs. We believe in long-term shared value — that is, investing 
more in added design features and innovative architecture, as well as quality 
facilities and common spaces that build community. In this way we develop 
projects that add value not only for individual buyers, but also for the broader 
community.

Q: What are your future plans and green ideas that you would like to implement? 
A: We are about to release what we call our Sustainability Plus package — a package 

of sustainability measures that we think go beyond conventional approaches. We 
base Sustainability Plus around two core principles — one, setting and adhering 
to leading benchmarks in ‘green’ building and two, investments and initiatives 
that build stronger, connected communities. In this way we take a holistic 
approach to property development, based on the view that property developers 
have a unique opportunity and obligation not only to build healthy, eco-friendly 
and energy-efficient buildings, but making sure the communities we invest in 
are stronger from us being there. This is why we invest in music and cultural 
events that build sustainable community bonds. That’s why we’re developing an 
app called New Digital Life, a digital connectivity tool that allows our residents 
to access and share quality lifestyle and community information. Sustainability 
Plus will evolve as environmental and community issues and challenges evolve, 
but we hope it provides a benchmark to help the property sector think more 
creatively about sustainability. 

Q: What practical things do you recommend Malaysians to do to go green?
A: Our sustainability approach is very much ‘ground-up’. There is no quick fix or 

‘big’ solution to addressing the many environmental and social challenges a 
fast-changing society like Malaysia faces. We believe in building and nurturing 
environments that encourage residents to do the little things in terms of saving 
water and energy, leading healthier and more balanced lifestyles, and joining 
together as communities through shared experiences and events. As more 
people choose to live in Eupe-developed residential projects, we believe all these 
little things will add up to bigger things in terms of changing people’s lifestyle 
patterns and raising more grass-roots eco-awareness, as well as encouraging other 
property developers to take a similar ‘ground-up’ approach.

For more information, visit www.eupe.com.my/
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WHAT’S NEXT

Don’t leave this book on the shelf or in a corner. share it and put it into practice. start 
reducing your electricity bill at home and at your place of work. 

Sign up for the negawatt revolotion at http://negawattrevolution.org/

every kilowatt-hour you save counts. inspire others to do the same. work with your 
family, neighbours, and colleagues. take action that does not cost money, but saves 
money, electricity, and goes a long way towards helping the human race on a rapidly 
degrading planet. 

here are my top 6 tips for reducing your electricity bill at home without you having 
to spend any money: 

1. Turn off the air-conditioning and use the fan instead.
2. Take showers without using the water heater.
3. Create natural airflow indoors with open windows and doors. This reduces the 

need for artificial cooling.
4. Switch off electrical appliances when not in use.
5. Use natural light instead of artificial lights during the day.
6. Turn off the wifi when not in use. This reduces electromagnetic fields as well.

More tips and videos on how to save energy will be provided by our 
NegaWatt Revolution Movement. Connect with us on www.facebook.com/
negawattrevolution! 

Spread the word by sharing the book and tips within. Recycle and reuse it so it will 
be a tool of maximum impact to change your life and the planet.

Sikit sikit, lama lama, jadi bukit. 

GO FOR IT. YOU ARE MAKING A DIFFERENCE.

An attempt to come up with

The Greenest Book 
on the Planet

by Matthias Gelber
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It’s all about taking small and 
consistent steps towards a 

greener future.

In your life, family and 
even the house you live in.

In your office, at work and 
through your business.

Taking small but practical 
actions to pave the way to a 

greener world.

Green Inspiration
You might think that your small contributions do not matter, 

but you couldn’t be more mistaken.

This book aims to inspire small actions that will collectively 
contribute towards meaningful, longterm change. Change that 

starts with the following small actions.

Collaborating with Nets Printwork, 
the most ecofriendly printer in 

Malaysia.

Eco certified product.

FSC certified recycled paper. Solvent-free vegetable ink.

Green Production
The materials and production process used for this book 

will be carefully sourced and managed to create a positive 
environmental impact from the kind of paper and type of 

ink to the selection of the printer.
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Certified carbon 
footprint measurement.

Minimized carbon footprint in 
materials used and production 

process.

Use of carbon credits to 
make this a carbon neutral 

book.

Purchase of additional carbon 
credits to turn each book into a 

carbon sink.

Planet Friendly
The following steps will be taken to ensure that the 
production and distribution of this book gives back 

to mother nature, instead of the reverse.

Inspiring readers to 
commit to green living 

and working.

Delivery to groups through 
green talks and follow up action 

after.

10,000 books to be given to students 
who commit to 10% energy savings 

pledge.

Part of the Negawatt Revolution 
aiming to reach 1 million 

Malaysians.

Green Mission
The objective of this book is to inspire mobilization of the 

masses to start taking eco action in their lives.

The message of the book will be delivered to big groups to 
inspire and motivate individuals, with close monitoring of 

results particularly in relation to reducing electricity 
consumption at home.
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Summary
I’ve written this book with the objective of inspiring the 
masses to start taking eco action in their lives. The book 
will be an integral part of my green talks delivered to big 

groups. Everyone will be invited to participate in the 
Negawatt Revolution and to start reducing their home 

electricity consumption by 10% or more.

Feel free to share your views with me on how we can work 
together towards a greener future at www. 

greenmanspeaks.com

— Matthias Gelber
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