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The Arts Commons Transformation project (ACT) is a 
major cultural infrastructure expansion being undertaken 
collaboratively by Arts Commons, The City of Calgary and 
Calgary Municipal Land Corporation (CMLC). 

Arts Commons consists of 11 venues ranging from an 1,800-
seat concert hall to intimate reception rooms for groups of 
a dozen. It's considered one of Canada’s top arts centres; 
however, the facility and its spaces are aging (now 36 
years old), and Arts Commons turns away 600 prospective 
performances and events every year due to space and 
availability limitations. ACT seeks to remedy these issues  
by updating the current spaces and expanding into a 
second building.

As ACT development manager, CMLC led the engagement 
program—seeking and collecting input from area 
stakeholders, the arts community and the public at large on 
the most important features and considerations for ACT. 

Between January 26 and May 31, 2021, we engaged 
virtually with thousands of people who shared their ideas 
and aspirations for a future Arts Commons. Two dozen 
stakeholder representatives attended a series of virtual 
roundtable sessions, and nearly 2,000 people completed  
an online public survey.

These two components were conducted in different formats 
(interactive vs one-way responses) with different groups of 
people (an invited pool of community members and arts 
stakeholders vs the public at large); however, tellingly and 
notably, the feedback from all interested parties landed  
on the same broad themes and, at times, on the exact  
same details.

While the results of the roundtables and the survey are 
presented as their own sections within this report, readers 
should take note of the commonalities between them. As it 
turns out, Calgarians know what they want for this project! 

From respondents’ feedback in the public survey, the 
following themes emerged. 

BUILDING COMFORTS & ACCESS • Survey feedback 
consistently conjured washrooms, parking and physical 
access to the building as areas for improvement: 
comfortable seats, better ease of movement and intuitive 
wayfinding, plus improved performer and service 
accessibility. 

AMENITIES THAT ENHANCE THE EXPERIENCE • Calgarians 
want an arts ‘destination’—a welcoming and impressive 
building they’re proud of that delivers a complete 

EXECUTIVE SUMMARY
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experience that’s pleasant, entertaining and enriching…a 
‘date night’ that includes opportunities to mix and mingle 
and grab a drink or meal.

INDOOR/OUTDOOR SPACES THAT FLOW TOGETHER •  
Many see the surrounding public realm (in particular, 
Olympic Plaza) as underutilized and want it to be 
somewhere they can comfortably sit, pass through and 
socialize. Integrating this space with Arts Commons 
through programming, outdoor screenings and better 
‘flow’ between indoor and out would go a long way toward 
revitalizing the area and increasing people’s enjoyment of it.

PROGRAMMING • By and large, people want the arts to 
offer variety, diversity and enrichment. Calgary has a wealth 
of arts lovers and many are devoted Arts Commons patrons 
already. Arts Commons must remain committed to offering 
programming that appeals to Calgarians and reflects and 
respects the evolving social landscape.

Similar themes emerged in our conversations with 
stakeholder groups during the virtual roundtable sessions. 

SENSE OF ARRIVAL • Improve on the building’s ‘first 
impression’ and the ease of entry and movement when 
there. Common suggestions included improving pickup and 
drop-off, improving the physical approaches to and entry 
into the building, and providing covered or indoor waiting 
areas for patrons coming to shows.

SENSE OF PLACE • Themes included making the building 
more impressive and inviting, improving wayfinding, 
activating the outdoor spaces to make a more welcoming 
‘district’ and increasing the flow and ‘transparency’ between 
indoors and out.

SENSE OF BELONGING • Suggestions revolved around 
physical access (fewer stairs, comfortable seating), 
supporting/increasing diversity in shows and target 
audiences, and making spaces more available and 
affordable for small-group use. This section garnered  
many actionable and specific recommendations on 
making the space more practical and attractive from a 
performance/performer perspective.

THE OUTDOOR REALM • This theme encompasses 
concepts such as improving outdoor safety, lighting, 
activation and vibrancy. Stakeholders want to see more 
activity, events, ‘streetscaping’ through greenspaces and 
seating, and outdoor food and beverage offerings.

THE WRAP-AROUND EXPERIENCE • There’s a strong 
desire to see a holistic approach to the design and 
activation of the venue, its surroundings and its offerings. 
People are excited about coming to Arts Commons and  
not just enjoying a show but having things to do on either 
end of the performance—a ‘full date-night experience’  
with food and drink and boutique shops.
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In collaboration with the rest of the ACT team, CMLC 
engaged with key stakeholders and user groups through 
four distinct events between January and May 2021.

1 January 26–29: Resident company engagement (by 
Fisher Dachs and AMS Planning)—one-on-one meetings 
with each of seven resident companies. (Findings 
presented in a separate report.)

2 March 19–30: Stakeholder virtual roundtable sessions 
(three sessions: 24 individuals)

3 April 16–May 31: Public online survey (1,910 responses)

4 May 19: Placemakers 9: "Designing Cultural Spaces in a 
Post-Pandemic World"—an ‘everyone welcome’ Zoom-
hosted presentation and Q&A featuring representatives 
from Fisher Dachs, AMS Planning, Arts Commons, 
Colliers and CMLC (407 attendees)

This report considers feedback from items 2 and 3 above.

METHODOLOGY

KEY STAKEHOLDERS

The public at large

Civic partners

Advocacy groups

Arts and culture organizations

Community associations/BIAs

Educational institutions

Entertainment promoters

Theatre companies and festivals

Arts and performance venues
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PUBLIC SURVEY METHODOLOGY

CMLC published an online survey that was open to the 
public between April 16 and May 31. Over these six and 
a half weeks, the 31-question survey garnered 1,910 
responses.

As an incentive for participation, people who completed 
the survey and provided their email addresses were 
entered into a draw for tickets to Arts Commons 
productions.

Sixteen of the questions gathered straightforward 
information on demographics, respondents’ participation in 
the arts, their attendance habits, location (by postal code) 
and their overall impressions. 

The remaining 15 questions probed deeper into people’s 
ideas and aspirations for Arts Commons—where it currently 
excels, and how the experience could be improved.

This report presents a summary of the responses to these 
questions, with graphs showing the frequency of responses 
to multiple-choice questions along with representative 
comments for questions that invited additional input.

Responses to all survey questions—including verbatim 
comments to open-ended questions—are included in 
Appendix 1.

Arts Commons Transformation Public Survey

Arts Commons Transformation (ACT) is a collaborative project undertaken by the City of

Calgary, Arts Commons and CMLC . As development manager, CMLC is collecting input from

Calgarians on their aspirations for an expanded and modernized Arts Commons.

Thank you for taking the time to share your ideas in this survey .

1. Calgary Municipal Land Corporation (CMLC) is the master developer of East Village and is behind the transformation of East Village into one of the most livable

and desirable neighbourhoods in Calgary since 2007.

2. CMLC is committed to protecting your privacy. We will not collect any personal information from you that you do not volunteer and we are the sole owner of all

information collected in this survey. We do not sell, share or rent this information to others in any way.

INTRODUCTION

1

2
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STAKEHOLDER ROUNDTABLE METHODOLOGY

CMLC directly contacted representatives from 185 
stakeholder groups via email to invite their attendance at 
one of four virtual roundtable sessions. Although dozens 
more expressed interest in attending, in the end CMLC 
(together with a third-party facilitator) engaged with 24 
individuals representing as many stakeholder groups at 
three 90-minute virtual roundtable sessions. Attendees 
ranged from event promoters to community activists, 
directors, performers and set designers.

After a brief introduction about ACT, its history and its 
scope, stakeholders were put in small groups of three to 
five, together with at least one group facilitator from CMLC. 

While a set of prepared questions helped guide the 
conversations, the discussions were largely free-flowing and 
‘organic’, with moderators ensuring everyone had a chance 
to be heard. Overall, stakeholders were very engaged 
and invested in the conversations. They brought up many 
constructive ideas for improving the spaces and offerings at 
Arts Commons.

Their ideas and input, which have been grouped by theme, 
are presented on pages 56-87.
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PROMOTION

To spark as much interest as possible, CMLC announced and 
promoted ACT engagement opportunities in several ways. 
These included regular updates and reminders on social 
medial channels (including links to project info and the 
public survey), news releases shared with media partners, 
and project background and updates on The City’s and 
CMLC’s websites. CMLC also provided email messaging 
and digital assets to key stakeholders and asked them to 
disseminate these among their members and contacts.




LinkedIn

Instagram
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Twitter

First Tweet

2,489 impressions 

49 engagements

Final Tweet

2,990 impressions

34 engagements 

LinkedIn

1,998 impressions

56 clicks

4.9% 
engagement rate

Total impression: 7,477
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PLACEMAKERS 9: DESIGNING CULTURAL SPACES IN A  
POST-PANDEMIC WORLD

CMLC partnered with Arts Commons to host a special 
edition of the popular Placemakers speaker series on  
May 19, 2021, featuring representatives from the companies 
undertaking the planning and design work for ACT. 

“Designing Cultural Spaces in a Post-Pandemic World”—  
a free, 90-minute webinar attended by 407 individuals— 
served as a vehicle for expanding awareness about the 
ACT project and the public engagement program already 
underway. It was aired four weeks into the public survey 
campaign and attendees were reminded to complete the 
survey if they hadn’t already done so.
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PUBLIC 
SURVEY
April 16 – May 31
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OPTIONAL INFO
Senior 65+ in household  28%

Child 18- in household 19%

Born outside Canada 14%

Visible minority 8%

LGBTQ2+ 8%

Disability in household 7%

Indigenous 1%

New to Canada 1%

None of the above 36%

n=1735

ANNUAL HOUSEHOLD INCOME
Less than $45,000 7.0%

$45,000 to $75,000 12.9%

$75,000 to $105,000 14.2%

$105,000 to $150,000 15.6%

Above $150,000 24.9%

Prefer not to answer 25.5%

GENDER
Female 60.7%

Male 33.9%

Intersex, non-binary,  
transgender, two-spirit 1.1%

Prefer not to answer 4.3%

Prefer to self-identify 0.9%

TRANSLATION REQUESTS
Tagalog 4

French 3

Spanish 2

Punjabi 2

Cantonese 1

SURVEY RESPONDENTS TOTAL RESPONDENTS
1,910

AGE
Under 18 0.1%

18 to 24 1.6%

25 to 34 11.9%

35 to 44 18.6%

45 to 54 19.5%

55 to 64 24.0%

65 to 74 17.6%

75 or older 4.7%

Prefer not to answer 2.2%
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POSTAL CODE FSAs Of the survey’s 1,910 respondents, 1,743 registered their postal codes.  
This map depicts their distribution across Calgary and area. 



14

SURVEY HIGHLIGHTS

• 92% responded that arts and culture are “very 
important” to the vibrancy of the city, and 7% chose 
“somewhat important”

• 64% are excited to return to arts and culture events and 
will do so as soon as possible

• The most desired physical access improvements for  
Arts Commons are improved pedestrian flow/
wayfinding, improved access from outside and better 
elevators

• 70% attend events at Arts Commons three or more 
times per year; 96% do so with friends and family

• The most frequently attended events are theatre (80%) 
and music (75%)

• The top reasons for not attending more often: high 
ticket prices (37%) and offerings aren’t of interest (31%) 

• 82% would like to see more food and beverage options 
before and after shows, with the top choices being an 
independent/local restaurant (60%), an art bar (53%) 
and a bar/pub/craft brewery (47%)

• Top three choices for improving the visitor experience: 
more food and beverage options (45%), greater variety 
of shows and events (39%) and more attractive/
impressive entrance and common areas (26%)

• The most important customer services when attending 
shows are convenient ticket purchasing and pick-up 
(81%), something to do before/after the event (50%) and  
coat check (42%)

• The top outdoor events people have attended in the 
area are cultural festivals (65%), holiday celebrations 
(e.g., Canada Day) (53%) and skating (37%)

• Top three reasons for not using the outdoor spaces 
more: weather (36%), lack of convenient parking (35%), 
lack of awareness of events there (31%)

• Top three choices for additions to the outdoor spaces: 
outdoor live performances (72%), festivals (68%) and art 
installations (58%)
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• Respondents shared many great ideas and insights in 
the open-ended Question 27—”Please add any additional 
comments about your experiences at and aspirations 
for Arts Commons”. This elicited 695 written responses 
(summarized on pages 44–54).

 The following topics received the most mentions:

- Programming and promotions: 82 comments

- Food & beverage: 79 comments

- Outdoor lighting & security: 52 comments 

- Physical accessibility: 47 comments

- Creating an impressive building: 45 comments

- Parking: 35 comments

- Access for small/local groups: 28 comments
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Question 1.
In your view, how important is Calgary’s arts and culture scene to the overall 
vibrancy of the city?

n = 1,901

    100%
Very important

Somewhat important

Neutral

Not important

91.6%

       6.9%

 1.1%

0.5%
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Question 2.
How many times in a normal year do you attend arts and cultural events (for 
example, theatre/stage performances, dance, visual arts, spoken word, comedy)?

n = 1,892

    40%
1-2 times

3-6 times

7-12 times

More than 12 times

None

12.3%

30.0%

29.7%

26.6%

   1.4%
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Question 3.
How many times in a normal year do you attend arts and cultural events  
at Arts Commons?

n = 1,877

    40%
1-2 times

3-6 times

7-12 times

More than 12 times

None

30.1%

37.7%

19.0%

8.9%

4.3%
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Question 4.
With whom do you normally attend an event or performance at  
Arts Commons? Select all that apply.

n = 1,804

    100%
Friends and family

No one—I go alone

Coworkers/business associates

Out-of-town visitors

Other

Not applicable

95.8%

17.3%

16.5%

9.8%

 1.3%

0.3%
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Question 5.
What ages are the people you usually attend an event or performance at 
Arts Commons with? Select all that apply.

n = 1,803

    80%
6 and under

7-18

19-25

26-55

56-75

76 +

Not applicable

     4.5%

15.9%

14.1%

70.0%

57.9%

8.8%

  1.7%
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Question 6.
Why do you go to performances at Arts Commons?  
Select all that apply.

n = 1,794

    80%
To see/support an artist or performance I know and like

For the exposure to new cultures and/or experiences

To support the arts community

As a date with a loved one

As a family activity

I’m a season ticket holder/theatre lover

Other *

Not applicable—I never/rarely attend

78.2%

66.1%

61.6%

52.6%

39.4%

30.8%

      4.8%

 0.5%

* OTHER RESPONSES INCLUDED: I love live performances

I work there

As a client development activity

I think “new cultures” is an area of development for the arts in 
Calgary—to more prominently feature the diversity of Canadian 
and global cultures
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Question 7.
What types of shows/events do you most often attend at Arts Commons? 
Select up to three, in any order.

n = 1,790

    100%
Theatre

Music

Classical

Festivals

Dance

Comedy

Talks

Family

Free

Education

Meetings or private events

Community

Other

Virtual

Not applicable

80.4%

75.3%

26.1%

18.5%

16.6%

14.6%

11.8%

     6.0%

     5.4%

    4.5%

   3.1%

   2.8%

 1.1%

 0.9%

0.3%
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Question 8.
What, if anything, has prevented you from attending more events at  
Arts Commons?

n = 1,852

    40%
Ticket cost is too high

Performance offerings are not of interest

Nothing has prevented me from attending

I’m not aware of what’s playing

Parking is too scarce, expensive or inconvenient

Performance times/dates aren’t convenient

Other *

I have personal safety concerns in the area

36.7%

31.0%

30.7%

24.7%

17.2%

16.7%

11.4%

6.3%

* OTHER RESPONSES INCLUDED:

It doesn’t really feel like a welcoming space.  
I associate it with more “fancier” shows.

Events are too late in the evening for me.

I am mostly housebound from severe chronic illness.  
The only way to make events accessible to me is  

to make them available online.

Selection is very “old school.” High Performance Rodeo is what 
programming should be like year-round (not old and dry).

 

Poor/insecure bicycle parking

Comfort of facilities as a very tall man

Children/lack of childcare

Being mobility challenged, there are too many impediments to 
travelling, parking, accessing and attending performances.
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Question 9.
If inviting and accessible options existed, would you go to Arts Commons 
just for…? Select all that apply.

n = 1,793

    80%
Lunch/coffee with friends or colleagues

Dinner

Cocktails

To show out-of-town guests/visitors the great facility

People-watching/being in “the heart of the action”

Sitting, relaxing

Taking shelter from the weather when it’s too hot/cold out

Shopping/boutique retail

Other (please specify)

70.7%

67.2%

52.1%

50.3%

45.2%

42.2%

26.5%

25.4%

       6.9%

* OTHER RESPONSES INCLUDED:

If there were more businesses open after 5 pm downtown.  
And more safety and security. My aging mother-in-law is  

scared to go downtown

Coffee/lunch by myself, reading, strolling by, photography  
(I live 1 block away)

 

None of the above. It is downtown, where parking cost and 
availability are an issue

Please make whatever is there be open past 6 pm

To work on my own art practice, to meet with other artists

To enjoy exploring interesting and captivating architecture. To sit, 
have a drink and listen to jazz, as in Festival Hall in London
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Question 10.
In and around Arts Commons facilities, physical access in general is…

n = 1,855

    50%
Excellent, no problems

Fair

Somewhat inconvenient

Awkward

I don’t know/not applicable

28.7%

42.4%

13.3%

9.2%

6.3%



26

Question 11.
What would make physical access to Arts Commons better?

66 responses. Notable comments:

More pedestrian friendly and inviting. Better safety and feeling 
comfortable in the area.

A MUCH NEEDED better downtown

Better access from 9the Avenue. A more penetrable building. 
Clearer access from the +15

An updated, perhaps more free-flowing layout. The buildings can 
be tricky to navigate sometimes.

More permeability and access on/off of 9 Avenue SE

Stronger wayfinding to understand where to access the different 
theatres along Stephen Avenue would also be beneficial.

Better wayfinding, more inviting entrances - helping people to 
understand what is inside

More public parking availability, easy drop off/pickup locations

Better elevators, better entrances, less confusing hallways, and 
better access to washroom facilities.

Entrances seem hidden, not obvious, must walk along awkwardly 
busy road to access some doors (9th Ave)

Less stairs, no cobblestone, more windows, accessibility doors 
that work

More elevators that are accessible and you don’t have to wait  
20 mins for one to arrive. More wheelchair ramps.

Open the facility to pedestrian traffic especially on the  
Stephen Avenue and Olympic Plaza side. All other sides of  
Arts Commons (i.e., 9th Ave, Macleod Trail) are incredibly  
hostile and unwelcoming.
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Question 12.
Visual, auditory and other sensory supports at Arts Commons are…

n = 1,840

    50%
Excellent, no problems

Fair

Somewhat inconvenient

Awkward

I don’t know/not applicable

43.6%

20.9%

    2.3%

   1.4%%

31.7%
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Question 13.
What would make visual, auditory and other sensory supports better at 
Arts Commons?

19 responses. Notable comments:

There are some unfortunate pillars that block the view in the  
Max Bell theatre

Highlighting what and where [sensory supports] are

Some CPO performances having the sound control at the back of 
the main floor is distracting for the people sitting on the balcony 
behind.

Better visual lines--staggering of seats.

Improved acoustics, better seating

Implement/install visual safety aids as used by CNIB for people 
with impaired vision, especially in low-light settings, and in all 
areas where transitions on walking surfaces occur. 

Change slope grade to be either more gradual or incorporate 
flat plateaus at regular intervals to give relief for all with mobility 
challenges.

Open, bright space with natural light

In the Martha Cohen theatre, eliminating the second row of chairs 
in the balcony section, which are not raked so the view is not 
great.

More mobility impaired access from the Max Bell theatre level 
down to the cafe level

Comfortable seats in Jack Singer
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Question 14.
How easy is it to find your way (navigate) around Arts Commons  
(e.g., the lobby/entrance area, performance spaces, hallways, restrooms)?

n = 1,841

    50%
Excellent, no problems

Fair

Somewhat inconvenient

Awkward

I don’t know/not applicable

29.1%

42.1%

15.6%

10.8%

    2.4%
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Question 15.
What would make wayfinding better at Arts Commons?

73 responses. Notable comments:

Open-concept venues that allow for better flow and wayfinding.  
A more modern design with less corners, walls, and sight 
restrictions would do a better job of showing off the venues.

Make it more cohesive. It seems like it’s individual entities 
connected by long crooked hallways—each theatre does not  
seem part of a larger Arts Commons.

A main foyer that can actually be a performance space itself  
and accommodate many people, and act as a hub to direct to 
each theatre.

Maps posted in high traffic areas, similar to the interactive maps 
that malls have for people to navigate the facility.

Not so many long hallways without signage. More exterior 
transparency into the building.

I think generally the layout is just confusing, and isn’t that 
welcoming - no clear direction of where to go when you arrive 
based on the layout. Lobby feels small and cramped, the ticketing 
systems of each individual company is silly too.

I’ve always liked the idea of floor markers like at hospitals, but 
I think it would be so cool if you commissioned LOCAL artists 
either through teaming up with ACAD or just offering a space for 
graffiti artists to draw appropriate images that lead to different 
areas.

How about a wayfinding app?
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Question 16.
What types of pre- and post-event services would you use if they  
were offered?

n = 1,713

    100%
More food and beverage options

Pre-purchased/included beverages

Pre-purchased/reserved parking

Pre-purchased/included transit or ride-share tickets

Valet parking

Other *

82.0%

44.8%

42.8%

18.0%

11.7%

      7.1%

* OTHER RESPONSES INCLUDED:

If there were some sort of delivered-to-home tie-in materials 
combined with an online experience, that would be amazing.

Products that will directly support the artists

Events to meet and or see the performer, producers, directors...
bring the behind the scene to the front of the scene

 

I always enjoy before and after performance talks… and at that 
time, I would probably enjoy a beverage.

Food & beverages not in single-use plastic would be a plus.

Places to go if you arrive early, local preshow

Coat/boot/bag check
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Question 17.
If food and beverage options were added to Arts Commons, what type(s) 
would most appeal? Select up to three, in any order.

n = 1,838

    80%
Independent/local restaurant

‘Art bar’ (a casual, arts-oriented bar where patrons and artists 
can mingle before or after the show)

Bar/pub/craft brewery

Coffee/tea bar

Ice cream/dessert café

Specialty (vegan, gluten-free, international)

Food trucks

Chain restaurant (e.g., Earls, Milestones)

None. Food and beverage choices aren’t important to me

Other *

Fast food outlet

60.3%

53.5%

47.1%

38.1%

25.7%

13.3%

12.4%

        7.0%

     4.6%

     4.4%

  2.2%

* OTHER RESPONSES INCLUDED:

I wish someone would try to create the Auburn 2.0. – a place that 
is specifically dedicated to artists and the workers in the building

A wine bar with great views overlooking the street and the concourse. 
You could have local musicians on non-concert/event nights

 

Only if inexpensive. Overpriced would be resented and a 
disincentive to be a patron.

Independent/local restaurant – no chains, please!

A music club type restaurant/bar with live and recorded jazz music
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Question 18.
What type(s) of retail offerings at Arts Commons, if any, would interest you? 
Select all that apply.

n = 1,819

    80%
Local merchants/artisans/craft offerings

Program-related merchandise

None. Retail offerings aren’t important to me.

Arts Commons-specific merchandise/souvenirs

General clothing (hoodies, rain jackets, toques, etc.)

Other *

60.7%

44.9%

30.9%

29.6%

9.7%

    3.4%

* OTHER RESPONSES INCLUDED:

Book store!!! Items from Canadian galleries

Clothing boutiques

A place where all of the resident companies can sell their 
merchandise...not only Arts Commons specific.  

The Made in Alberta store that used to be at the  
legislature in Edmonton needs a new home

Books, prints, homewares (small items with fun designs), jewellery

Flowers for dance performances or graduations

Let’s not compete with local businesses but supplement or 
support them

A great, interesting retail shop like at MOMA in NYC or SF.  
Come on, up the ante and make it fab!



34

Question 19.
Which customer services are important when attending an Arts Commons 
performance? Select all that apply.

n = 1,819

Easy ticket-purchasing and pick-up process

Something to do before or after the event

Coat check

Physical distancing measures

Hospitality related to the performance  
(performer meet & greet, VIP ticketing, etc.)

Physical accessibility services  
(closed captioning, auditory/sensory supports, etc.)

Security screening

Box seating

Other *

None of the above

81.3%

50.0%

41.8%

30.2%

28.0%

24.5%

14.8%

13.1%

    4.5%

   4.0%

* OTHER RESPONSES INCLUDED:

Public washrooms

Online access to events whenever possible (live-streaming, virtual 
tours, recorded events, etc.)

Enforced monitoring of audience behaviour

Information and backstory on the work. Education on the work 
and how it was created.

Events/venues exclusive to COVID-19 vaccinated patrons

Online ticket purchasing and seat selection
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Question 20.
Which outdoor activities have you participated in, in the areas outside of 
Arts Commons? Select all that apply.

n = 1,810

    80%
Cultural festivals

Holiday celebrations (e.g., Canada Day)

Skating

New year’s events

Children’s event/programming

Sporting event/programming

None

Water/splash park

Comic Expo

Other

64.6%

52.8%

37.2%

28.0%

25.8%

17.8%

16.9%

15.7%

14.7%

7.4%

* OTHER RESPONSES INCLUDED:

The lights festival 

Special events such as International Women’s Day

Concerts at Cathedral Church of the Redeemer

Community events like Calgary Corporate Challenge

Meeting up with friends, just hanging out and enjoying the plaza

Stampede Breakfast

Buskers

Civic gatherings for our sports teams

Marches and protests
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Question 21.
What, if anything, has prevented you from using these outdoor spaces,  
or from using them more often? Select all that apply.

n = 1,798

    40%
Weather

Parking is too scarce, expensive or inconvenient

Unaware of outdoor events and activities

Nothing has prevented me from using the outdoor spaces

Personal safety concerns in the area

Other *

Unaware of these outdoor spaces

35.6%

35.2%

31.4%

28.4%

26.4%

11.3%

4.2%

* OTHER RESPONSES INCLUDED:

No LRT into downtown from my neighbourhood (I’m on the  
Green Line). I would spend a lot more time downtown  

in general if I could hop on the LRT.

Not comfortable or welcoming for mobility-challenged persons.

Distance from where I live

 

Lack of programming; outdoor events at the Plaza are not a big 
draw compared to what’s offered at Prince’s Island.

Not attractive enough to justify the trip.

Public spaces should be for everyone so I hope the redesign of 
AC will not be merely a “forcing out” of current occupants with 
home insecurity and find a way for everyone to enjoy the plaza. 
That plaza could be a jewel for all Calgarians and visitors.
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Question 22.
What would you like to see added to these outdoor spaces?  
Select all that apply.

n = 1,797

    100%
Outdoor live performances

Festivals (cultural, culinary, children’s, music, arts, etc.)

Pop-up or permanent art installations

Farmers’ markets

More food and beverage options

Green space

Outdoor screenings of films or filmed performances

Performance art

Novelty lighting

Outdoor broadcasts of current Arts Commons shows

Bike racks

Public skating or events (figure skating, hockey, etc.)

Pet-friendly activities

Splash park/children’s water park

Roller rink

Other *

None

71.7%

67.9%

58.3%

53.2%

51.2%

48.5%

47.9%

43.9%

32.2%

29.5%

28.8%

24.0%

16.3%

15.4%

9.7%

      5.5%

     4.2%
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Question 22.
continued

* OTHER RESPONSES INCLUDED: Police/security 

Less sketchy bathrooms

Secure bike parking 

Safer, comfortable seating and quiet resting places. Make it a 
place of serenity rather than a cacophony of disturbing activities 
and noise.

While these all sound great, it’s hard to imagine any of these 
things being added without better access to the plaza!
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Question 23.
In your view, what will Arts Commons need to do to recover from the 
COVID crisis? Select all that apply.

n = 1,798

    60%
Improve the ways it promotes and publicizes events

Expand offerings to appeal to a broader audience

Improve health and safety measures (e.g., health screening at 
the door, hand sanitizers, physical distancing)

Unsure

Other *

I don’t think it will recover to its pre-COVID state

50.7%

49.0%

46.8%

20.9%

15.4%

      3.4%

* OTHER RESPONSES INCLUDED:

Broader offerings, but on top of more niche offerings, more 
options for lower-income patrons, too

To the average Calgarian, it feels like Arts Commons isn’t a place 
you visit unless “invited”. Open it to more grassroots and  

diverse groups. Needs to step up its game with being  
inclusive and welcoming.

Decentralize: have campuses in other quadrants

Organize outdoor performances, add online events, create an 
annual festival (indoor and outdoor) with various  

outdoor food vendors

 

Make it affordable (tickets, parking). Make it physically more 
accessible for all (mobility, sight, etc.)  Add more washrooms 
and conveniences. Make it safe. Make it a place of tranquility and 
restoration, to refresh the senses and replenish reserves.

Bring in high quality entertainment.

Improve safety in general; safe parking

Continue to bring high quality performing arts. Link the quality to 
civic pride. Tie it closely to the social media of each of the  
arts companies who use AC

Cater to a younger, professional crowd
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Question 24.
How do you feel about taking part in arts and cultural events post-pandemic 
(when public health authorities once again permit indoor/outdoor gatherings)?

n = 1,806

    80%
Excited—I will return as soon as possible

Uncertain—I have some lingering concerns about health & safety

Reluctant—I may not ever (or for a long time) want to attend 
performances in person again

I don’t know/no opinion

64.0%

29.8%

    3.4%

    2.8%
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Question 25.
Which of the following changes would most improve the visitor experience 
at Arts Commons? Select up to three, in any order.

n = 1,803

    50%
More food and beverage options

Greater variety of shows/events

More attractive/impressive entrance and common areas

More non-ticketed/free events

Better parking

Interactive art experiences throughout the facility

Pre-show performances in common/public areas

Improved health & safety measures

Washroom improvements

Improved seating options (for visibility and/or comfort)

Improved physical accessibility

Better bike parking/facilities

Other

Better transit service

44.8%

39.5%

25.6%

24.0%

24.0%

20.5%

19.5%

17.4%

16.1%

15.0%

8.7%

7.2%

6.4%

       3.8%
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Question 25.
continued

* OTHER RESPONSES INCLUDED: Active/vibrant public spaces around Arts Commons

Attention to air quality—good ventilation and air circulation

The public spaces should be more public-friendly to everyone,  
not just ticket buyers

Online access to services and events

A commitment to equity, diversity and inclusion; greater 
involvement of the BIPOC communities

More visually appealing theatre houses with improved acoustics. 
Overall captivating and spacious, but cozy interior design and 
interesting architecture.

More morning or matinee events
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Question 26.
Based on your previous response, please rank your choices in their order of 
importance (1 = most important, 3 = less important).

236

305

224

More food and beverage options

n = 765

For each of the options in question 25, these graphs show the 
relative rankings of their importance.

For example, of the 765 people who chose "More food and 
beverage options" as one of their top three priorities for the Arts 
Commons Transformation, 236 chose it as their top priority, 305 
said it was their second priority, and 224 placed it third.

1

2

3

400

185

94

Greater variety of shows/events

n = 679

1

2

3

154

131

158

More attractive/impressive entrance/common area

n = 443

1

2

3

121

146

147

More non-ticketed/free events

n = 414

1

2

3

143

150

114

Better parking

n = 407

1

2

3

61

143

151

Interactive art experiences throughout the facility

n = 355

1

2

3
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72

125

135

Pre-show performances in common/public areas

n = 332

1

2

3

186

65

41

Improved health & safety measures

n = 292

1

2

3

60

114

104

Washroom improvements

n = 278

1

2

3

95

95

68

Improved seating options 

n = 258

1

2

3

55

51

37

Improved physical accessibility

n = 143

1

2

3

14

36

69

Better bike parking/facilities

n = 119

1

2

3

17

20

27

Better transit service

n = 64

1

2

3
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Question 27.
Please add any additional comments about your experiences at and 
aspirations for Arts Commons.

This question was wide open and allowed people to freely 
share their opinions on any aspect of the Arts Commons 
experience. In all, 695 people shared their thoughts.

The vast majority were constructive or simply supportive 
(“Keep up the great work!” “Can’t wait to come back!”). 
Twenty-three responses were negative—questioning or 
outright disapproving of upgrading Arts Commons and/or 
making a significant expenditure on it.

Among the ‘constructive’ comments, we identified 13 topics 
that had the most mentions and grouped them under four 
themes, as follows:

1 BUILDING COMFORTS & ACCESS

• Physical accessibility

• Parking

• Access for small/local groups

• Washrooms

• Seating

2 FEATURES & AMENITIES THAT ENHANCE THE 
OVERALL EXPERIENCE

• Food & beverage

• An impressive building

• Public art

• A ‘complete date-night’

3 INDOOR/OUTDOOR SPACES THAT FEEL ‘PART OF’ 
ARTS COMMONS

• Outdoor lighting & security

• 'Transparency'

4 PROGRAMMING

• Programming & promotions 

• Matinees

5 OTHER NOTES
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PHYSICAL ACCESSIBILITY
47 respondents mentioned issues to do with moving 
about the building—the physical ease of movement (e.g., 
lack of elevators and railings) and the general ease of 
flow/wayfinding through the facility’s various venues and 
connections.

Notable comments

All the theatres are fantastic, though I find the hallways 
dark, narrow, boxy, congested. Not being able to see past 
one hallway makes it difficult to navigate the layout.

Frankly, the Arts Commons building is a mess. Jack Singer 
is pleasant but that walkway or hall (east to west) is 
embarrassing. And all of those doors?? I think anything 
would be an improvement.

I work there. Please design an actual and functional 
loading dock! What we have and use right now is horrible!

PARKING
35 respondents mentioned parking as either a barrier or  
an inconvenience.

Notable comments

Parking needs to be kept inexpensive

The parking payment machines are slow and cumbersome

Finding nearby parking is stressful!

More public parking availability, plus easy drop off/pickup 
locations

Question 27 • Theme A
BUILDING COMFORTS & ACCESS
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WASHROOMS
21 respondents noted that washroom availability (in 
particular the ladies’ WC) is a problem.

Notable comments

Additional, improved, hands free washrooms, with clear 
signage to them.  Especially women’s washrooms, which 
always have lineups.  Equal number of sinks and cubicles, 
with towels/dryers for every sink to avoid congestion.

Women’s washrooms need to be larger especially in the 
Max Bell and Martha Cohen!

Consider unisex washrooms. I am so tired of seeing  
massive lineups for women, and men just walking in  
and out.

Washrooms and more washrooms. It’s so undignified 
to see long lines of women waiting outside at-capacity 
washrooms.

SEATING
17 respondents want to see improvements to performance 
seating and/or informal seating provided in lobbies and 
waiting areas.

Notable comments

It would be nice to have lots of indoor seating “nooks” for 
the time after the ticket has been purchased and before 
we can be seated.

Seats are too tightly packed together, there’s nothing 
comfortable for larger-sized bodies.

Please make the seating comfortable, with lots of legroom, 
and good sightlines (I don’t want feel cramped in the seat 
and have my view blocked by some tall person in the row 
or two ahead of me)

Provide wheelchair seating at various places throughout a 
theatre.

Question 27 • Theme A cont'd
BUILDING COMFORTS & ACCESS
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ACCESS FOR SMALL/LOCAL GROUPS
28 respondents want to see more affordable rehearsal  
and performance spaces available to support smaller  
arts groups.

Notable comments

More inexpensive spaces for independent theatre 
companies to rent and be part of Arts Commons

There needs to be subsidized performance spaces that 
artists can access without risking their rent money

There are many performance companies in Calgary that do 
not have any rehearsal space available and finding some 
at reasonable rates is hard. Can you include in the plans to 
add a rehearsal space for community performance groups 
to rent out at modest rental rates?

I hope you consider creating more opportunities where 
local grassroots and local initiatives can take over the 
space for a day events and activities and bring a wide 
range of audiences. Arts Commons is doing a bit better 
in recent times but before, I associated it with being quite 
elite and not welcoming or accessible for the average 
Calgarian.

Question 27 • Theme A cont'd
BUILDING COMFORTS & ACCESS
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FOOD & BEVERAGE
79 respondents want more options for eating and drinking 
before and after performances (the ‘art bar’ concept is 
popular, with six references to the former Auburn Saloon).

Notable comments

It would be great to attend an event with something to do 
before and after, so arrival wasn’t so crowded for parking, 
leaving wasn’t crowded for driving away, and between 
events and during the day the area was an attractive place 
to just be for socializing. Grab a coffee, sit and chat...

I would like to see a local brewery included with a rooftop 
patio. Imagine the views from that rooftop. It would be a 
magnificent place to hold events.

The prospect of an “art bar” in the spirit of the old Auburn 
Saloon is so incredibly exciting. It’s a giant hole in the 
market that has never been filled in the area, and would 
draw me and so many others there, and make spending 
time at Arts Commons a much higher priority.

AN IMPRESSIVE BUILDING
45 respondents expressed a desire for the building to be 
overall more inviting, attractive and impressive—a local 
hang-out spot that’s pleasant and welcoming; a local 
attraction that stokes pride of place 

Notable comments

Calgary needs a world class arts facility to reflect the 
fact that it is developing into a world class city and also 
to attract world class artistic talent so that we can have 
consistently great productions that will excite and inspire 
audiences.

As an iconic civic venue it is critical that the quality of the 
architecture live up to high expectations, both locally and 
internationally, and match or exceed the standard being 
set by other recently completed civic projects

I hope AC becomes a signature building I can show off to 
out-of-town visitors.

Question 27 • Theme B
FEATURES & AMENITIES THAT ENHANCE  
THE OVERALL EXPERIENCE
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PUBLIC ART
25 respondents suggest doing more to occupy patrons 
outside of the show, with suggestions such as rotating art 
showings, interactive displays and compelling visual arts 
throughout Arts Commons and outside in Olympic Plaza.

Notable comments

There are some really ‘dead’ and unattractive spaces on 
the main floor. I’m hoping that they become more inviting 
in this transformation. Adding some interactive art would 
go a long ways to improving this.

There is so much time in between performances when 
space is closed and therefore not inviting. It needs to be 
an attraction all the time. I would add a bold art piece(s) 
inside to be an attraction and other reasons that are 
inviting to everyone.

Public art inside and outside would be amazing - creating 
an immersive aesthetic experience that goes beyond the 
performance.

A ‘COMPLETE DATE-NIGHT’
15 respondents would like to see more cohesion to the 
experience of attending shows, with options to spend part 
of the day in the area and a variety of things to do, both 
inside and out.

Notable comments

It is important to provide an experience for the visitor, 
encompassing a performance, excellent food and 
beverages and perhaps a visual art display or feature. This 
would create a valuable experience for a ticket buyer.

There needs to be more of an experience in attending. 
Often there is nothing worth doing before the show, and it 
becomes a ghost town after the show.

I would like to have the option to have pre- or post- 
theatre drinks and dinner and spend the entire evening 
at the facility. If there was some pop up performances 
happening throughout the facility I think that could 
enhance the overall experience.

Question 27 • Theme B cont'd
FEATURES & AMENITIES THAT ENHANCE  
THE OVERALL EXPERIENCE
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OUTDOOR LIGHTING & SECURITY
52 respondents want to see a cleaner, brighter, safer and 
vibrant outdoor realm.

Notable comments

The Arts Commons revitalization isn’t just about Arts 
Commons but is about the attractiveness and viability 
of Calgary’s downtown as a whole. Make the whole area 
a place Calgarians want to go to congregate. And for 
goodness sake, clean up the disaster that is 9th Avenue! It’s 
embarrassing!

Putting a focus on natural green space in the Olympic 
Plaza area is important to me; please don’t commercialize 
it too much or clutter it up with objects and activities. 

Arts Commons can be great but the area around it makes 
people not want to stay around. Olympic Plaza is a dump 
and needs revitalization. Families don’t feel safe and 
young people don’t want to hang out there.

Open, glass, bright, well lit, surrounded area/Olympic 
Plaza needs to be opened up and well-lit so when I walk 
home to East Village, I feel safe.

Question 27 • Theme C
INDOOR/OUTDOOR SPACES THAT FEEL ‘PART OF’ 
ARTS COMMONS
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'TRANSPARENCY'
25 respondents conjured the idea of ‘transparency’ 
through suggestions such as large windows allowing views 
into and out of the building, an open indoor concourse 
linking venues, and outdoor spaces that integrate with and 
‘flow’ into the interior ones.

Notable comments

The solid brick walls and lack of transparent ground floor 
windows leave people wondering what goes on in the 
facility. Passers-by should be able to look in and potentially 
be attracted to enter the building. The streetscape needs 
major improvement.

A more open, transparent, user friendly “democratic”  
and less elite feeling for the facility, shown through a new, 
world class design that citizens are excited to use and are 
proud of.

.

Arts Commons should spill out onto the street and transition 
well with Olympic Plaza. These outdoor spaces should be an 
extension of Arts Commons 

I hope the ACT creates a strong pedestrian connection to 
the surrounding public areas (Stephen Ave, CTrain, Olympic 
Plaza, Glenbow Museum)

It would be nice to have the access opened/glass to the 
outside, to advertise what’s going on inside.

Question 27 • Theme C cont'd
INDOOR/OUTDOOR SPACES THAT FEEL ‘PART OF’ 
ARTS COMMONS
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PROGRAMMING & PROMOTION
82 respondents had suggestions specific to the types of 
offerings they’d like to see. Of these, 14 mentioned taking 
measures to attract a more diverse audience, e.g., BIPOC.

Notable comments

Booking interesting and exciting acts and events that draw a 
diverse crowd is important to get people comfortable post-
pandemic to come back to Arts Commons

The type and quality of performances are far more 
important than the facility and surroundings.

I know advertising is expensive but I find myself telling 
family and friends about events only because I follow the 
arts on social media. Otherwise they usually don’t seem to 
know what’s going on.

You need to find ways to engage people who normally don’t 
participate in cultural/art events. People in Calgary drive to 
their suburban homes to watch Netflix - you need to spend 
your investment on promoting how the Arts enhances 
quality of life.

Please make Arts Commons a destination for Calgary’s 
BIPOC community. Cultural programs for them and 
designed by them with lots of access to free non ticketed 
events to build trust and community.

Shout your programming out loud! I don’t hear enough 
about what’s going on at Arts Commons.

Question 27 • Theme D
PROGRAMMING
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MATINEES
22 respondents would visit AC more often if shows were 
offered in the afternoons or at ‘off-peak’ times, due to 
reasons such as having small children, mobility issues and 
not living nearby.

Notable comments

My husband and I are young retired people. We would love 
to go to events during the weekday!

The space needs to be utilized at all hours of the day not 
just evenings for performances. You need to provide people 
a reason to go to the building during the day.

As an educator I would like to see performances for younger 
children. This would encourage parents to see what’s 
happening in the Arts Commons.

Question 27 • Theme D cont'd
PROGRAMMING
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23 responses to question 27 were negative—these people 
thought a big expenditure on Arts Commons isn’t needed 
right now or isn’t a good use of money.

5 respondents mentioned the lack of safe bike parking

6 respondents would like to see more and ongoing online/
streaming performances, even post-pandemic

3 respondents find the name Arts Commons meaningless 
and/or nondescript

Notable comments

I liked it when you had a piano available for the public to play.

I’m so looking forward to the day we can safely attend 
performances again!!

Please do not allow this redevelopment to proceed without 
some Indigenous recognition.

Add greenspace and plantings. Make the grounds a bee, 
bird and butterfly haven.

Provide more information to patrons wishing to volunteer.

Please seriously consider how to make and maintain a 
buzz in the building. A larger concourse area that enables 
mingling by everyone coming to attend events in the various 
venues. Lively bars and restaurants that stay open late to 
entertain patrons and performers. Art exhibits throughout 
the common area. A flow of the building that opens out 
onto the plaza area that will be part of events, hosting open-
air concerts, buskers, street performers in the summer. In the 
winter, the building should be open to allow skaters to come 
in and warm up and buy a hot chocolate and a snack.

Question 27
OTHER NOTES
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What we heard:
STAKEHOLDER 
ROUNDTABLES
March 19–30
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Following the three stakeholder engagement virtual 
roundtables that CMLC hosted from March 19–30, 2021,  
we reviewed transcripts of the recorded sessions and 
distilled participants' feedback and ideas into the 
following themes and topics.

We explore each topic in detail on the pages that follow.

1 SENSE OF ARRIVAL

• Devise an easier, safer system for drop-offs and  
pick-ups

• Address physical and experiential disconnects  
within the ‘approach’ to arts commons

• Create a clear and compelling sense of arrival  
that extends to nearby ‘gateways’

2 SENSE OF PLACE

• Cultivate the feeling an ‘arts district’—not just an  
arts centre

• Activate the space—constantly and consistently— 
to truly revitalize the area

• Create the sense of a connected, cohesive whole

• Foster a sense of transparency between inside  
and out

3 SENSE OF BELONGING

• Remove physical barriers

• Break down cultural barriers

• Provide ample, flexible and accessible  
performance spaces

4 THE OUTDOOR REALM

• Improve the sense of safety and security around  
Arts Commons’ edges

• Give people reasons to come to Art Commons’ 
outdoor realm…and even more reasons to stay

5 THE WRAP-AROUND EXPERIENCE

• Create a 'date night' destination

• Improve Arts Commons’ food & beverage options

• Introduce new retail options

6 PROGRAMMING NOTES

• Program diversity

• Access to venues

• Visitor services

• Performer/company needs

INTRODUCTION



01.
SENSE OF 
ARRIVAL

“To make the experience great, start outside 
the building in the neighbourhood that 
surrounds it.”



59

WHAT WE HEARD

“Access for buses and pedestrians isn’t smooth, safe or 
convenient.”

“It’s very difficult to get school buses in, and they compete 
directly with the pedestrian walkways. Both need better 
delineation.” 

“Drop-offs are very challenging for folks who can’t walk far. 
Arts Commons markets to seniors but buses can’t access 
the entrance easily.”  

“When I roll up on my bike, I feel like an afterthought. There 
are no convenient bike parking options; the surroundings 
have only so many trees and fences to lock a bicycle to.”

 

 

IMPERATIVES & ACTIONABLE IDEAS

• At the points of arrival, improve accessibility for buses, 
school groups and those with limited mobility 

• Provide better pick-up and drop-off points for buses, 
cars, ride-shares, etc.

• Establish a safe and discernible separation between 
roadways and the pedestrian realm

• Offering free transit passes to Arts Commons ticket 
holders would both increase accessibility and begin to 
address the parking issues 1

• Make it easier for people to come to Arts Commons by 
bike, scooter or other active modes of transportation

 

1 see Free of charge: How venues can help get guests to events

A.
DEVISE AN EASIER, SAFER SYSTEM FOR DROP-OFFS AND PICK-UPS
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WHAT WE HEARD

“The current parking experience, including waiting to pay 
for it, means patrons are often grumpy by the time they get 
to the box office.”

“Build in accommodations for the fact that Calgary is a 
winter city. Having to jump snow and slush to get to the 
front door creates issues for mobility, accessibility and 
walkability.”

“It’s a real pain if you have to stand in a lineup for the box 
office when it’s -20° outside.”

“9th Avenue is like a wind tunnel.”

“Entering through the parking garages or the Plus 15 is like 
finding your way through a maze of dim corridors. I was 
amazed I actually found my way!” 

“The stage door also needs to be welcoming—not just a 
security checkpoint. When I arrived for a recent meeting, 
they just pointed at some old, unused theatre seating and 
said, ‘Sit there’. Like anywhere you go for the first time, it’s 
really nice if somebody welcomes you.” 

IMPERATIVES & ACTIONABLE IDEAS

• Establish better, more visible connections and pathways 
from nearby parking to Arts Commons 

• Explore opportunities to cover or otherwise protect the 
‘waiting area’ to improve comfort and integrate that 
wait into the overall Arts Commons experience

• Help people get out of the weather by connecting the 
parkade on 9th Avenue to Arts Commons through the 
municipal building.

• Improve the lobby/Plus 15 interface to create a sense of 
entering someplace special

• Improve backstage entrances to make them more 
welcoming

B.
ADDRESS PHYSICAL AND EXPERIENTIAL DISCONNECTS WITHIN  
THE ‘APPROACH’ TO ARTS COMMONS 
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WHAT WE HEARD

“In Montreal, when you arrive at the LRT station, you very 
much know you’re in the arts district. Are there ways to 
bring the Arts Commons experience further out into the 
surrounding realm—to extend the sense of arrival?”

“Consider a large screen at the LRT station (and other 
places people congregate) to herald people’s arrival at 
the arts district and expose commuters to Arts Commons’ 
offerings.”

“Think about all the ways people come to Arts Commons—
the major ‘gateways’ and points of convergence—and find 
ways to make those part of the experience. So that as 
people approach, there’ll be clear indications that ‘Now 
you’re in the arts district. Now you’re at Arts Commons.’

 

IMPERATIVES & ACTIONABLE IDEAS

• Map out the primary conduits and gateways to  
Arts Commons—the 4th Street SE underpass, the  
City Hall LRT station, the 9th Avenue parking lots— 
and make them part of the experience

 • Capitalize on the City Hall LRT station’s proximity and 
establish it as a point of entry into the arts district: 
broadcast a live feed of performances on one or more 
screens on the platforms

• Allow theatre companies and event promoters to put 
banners on the side of the Arts Commons building  
and/or at nearby gateways 

• Install large screens at other gateways to signify arrival 
at the arts district and to publicize Arts Commons’ 
offerings

• Mindfully incorporate the warm ‘Calgary welcome’  
that visitors get at the airport

C.
CREATE A CLEAR AND COMPELLING SENSE OF ARRIVAL  
THAT EXTENDS TO NEARBY ‘GATEWAYS’



02.
SENSE OF 
PLACE

“It needs to be an inviting place…a safe  
place with lots of people around. As the  
area becomes more alive and interesting,  
it will draw even more people in.”
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WHAT WE HEARD

“Visitors need to know they’re somewhere on that big city 
block where the arts and creativity are centered. They can 
feel it from corner to corner to corner to corner, inside  
and out.”

“Vienna Opera House has an outdoor space where passers-
by can enjoy performances on a large screen—a great way 
to make the arts accessible to broader audiences and to 
reach people who might not otherwise be aware.”  
(see p. 63)

 

IMPERATIVES & ACTIONABLE IDEAS

• Make the buildings visually impressive—Arts Commons 
needs a visual ‘wow factor’ like the National Music 
Centre and the new Central Library

• Signal people’s entry into the arts district with markers 
(banners, video, signage, etc.) at various points of entry 
(see also item 01.C above)

• Show video outside the building to showcase what’s 
happening inside and/or to promote upcoming 
performances/events

• Project video on a façade of the building, on an LED 
screen in Olympic Plaza or behind a new outdoor 
performance stage (à la Vienna Opera House— 
see p. 63)

A.
CULTIVATE THE FEELING AN ‘ARTS DISTRICT’—NOT JUST  
AN ARTS CENTRE
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REPRESENTATIVE SPACES

VIENNA’S OPERA HOUSE

“We hadn’t bought tickets in advance, but when 
we arrived at the Vienna Opera House, we were 
thrilled to find they were live-streaming a show 
at a small outdoor space with a couple dozen 
seats. People would sit or stand and take in  
a few minutes of the performance and then  
move on. Now I can say I got to see an opera  
in Vienna. How cool is that?” 
 – roundtable attendee

To mark the Vienna Opera House’s 140th 
anniversary, a 50 m2 screen was installed on 
one side of the opera house, broadcasting such 
famous operas as Madama Butterfly, The Magic 
Flute and Don Giovanni. This successful venture 
helped reach new audiences and brought a new 
wave of operatic excitement to tourists and 
locals. During the daytime, the screen displays a 
replica of the opera house’s façade (it obstructs 
a considerable part of the building), along with 
information about upcoming performances.
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WHAT WE HEARD

“Arts Commons needs places where people can gather and 
have a drink or a late meal after a show. The experience 
needs to be more than just coming to the show and leaving.”

“When you go to Arts Commons, you never know whether 
you’ll be able to get a coffee or a bite to eat.”

“If you want to create a sense of community and encourage 
people to come downtown, you can’t be closed on 
Saturdays and Sundays.”

“If the event experience isn’t ‘end to end’, people will stop 
coming.”

“Because a buzz of activity with plenty of people around 
at different times of the day is vital to security and safety, 
Arts Commons can’t be a single-purpose space. It has to be 
more than just an art centre. It has to be designed to bring 
people together for all sorts of reasons.”

“If the space feels full only when it’s at fire capacity,  
that’s a problem.”

IMPERATIVES & ACTIONABLE IDEAS

• Get creative with outdoor lighting—both for safety and 
for upping vibrancy and excitement

• Think of activating the area in the broader context of 
bringing people into downtown generally

• Liaise with local businesses to ensure their opening 
hours align with Arts Commons events and give staff, 
performers and patrons places to go for food, drink  
and retail

• Design to achieve ‘critical mass’—the space needs 
to feel vibrant and active whether there are a dozen 
people around or hundreds

• Enhance the facility’s outside edges with plantings, 
benches, bike parking and green spaces to invite people 
to gather, linger and explore

• See also sections 05.B Food & Beverage (p. 80) and 
05.C Retail (p. 83)

B.
ACTIVATE THE SPACE—CONSTANTLY AND CONSISTENTLY—TO TRULY 
REVITALIZE THE AREA
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WHAT WE HEARD

“You’re in this great building, but you don’t know you’re in 
a great building. You’re going through a maze of different 
hallways and unimportant looking entrances. Other 
than maybe the entrance of the Jack Singer, it feels like 
everywhere is backstage.”

“When people come to Arts Commons to see a show, 
there’s currently no connection to anything else that’s 
happening there.”

“At Place des Arts in Montreal, the concourse itself is a vital 
part of the show experience.” (see p. 66)

“That uplifting sense of awe one experiences when 
stepping into the theatre should begin well before one 
steps into the theatre!” 

“A unified box office may not seem like a big deal…until 
you’ve stood in a long lineup to pick up tickets only to  
be told ‘Sorry—you actually need to be in that other long 
lineup over there’.”

ACTIONABLE IDEAS

• Imagine a central, connected concourse that visually 
and functionally connects all of the theatre spaces, as  
at Place des Arts in Montreal

• Create spaces for movement and places for standing 
still—and ensure it’s intuitively obvious which are which

• Design a space that creates a sense of awe and wonder 
wherever one happens to be standing or sitting

• Make wayfinding within the facility easy and intuitive

• Consolidate the ticketing process and provide patrons 
with a single, centralized Arts Commons box office

C.
CREATE THE SENSE OF A CONNECTED, COHESIVE WHOLE
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REPRESENTATIVE SPACES

MONTREAL’S PLACE DES ARTS

“Place des Arts works. The concourse creates 
a sense of connectedness, so it feels like an 
arts centre rather than individual theatres. The 
concourse becomes an integral part of the 
total ‘show experience’, giving you a real feel 
for all that’s happening. The restaurants in the 
concourse have glass walls…and the metro is 
connected so people are always coming and 
going. It has a life within itself. There’s always  
a buzz there.” 
 – roundtable attendee

Place des Arts is the largest cultural and artistic 
complex in Canada. Home to the Montreal 
Symphony Orchestra, among other major 
companies, the complex is in an area known as 
le Quartier des Spectacles (the entertainment 
district). Place des Arts’ venues are connected 
by an underground mall and are linked to the 
LRT station and nearby university.

The facility’s central concourse allows 
intermingling of patrons and provides a central 
gathering place for events, art showings and 
socializing. The outdoor esplanade and adjacent 
street also host various events year-round.
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WHAT WE HEARD

“Arts Commons and Olympic Plaza don’t feel like they have 
anything to do with one another, other than co-location. 
We need to connect it all together so the art spaces spill 
out into the public spaces.”

“The lobby shouldn’t be a brick wall. The space needs 
transparency and visibility. Arts Commons almost has its 
back to the city.” 

“Arts Commons is like a bunker—there’s so little 
transparency and so little texture to the exterior of  
the building.”

ACTIONABLE IDEAS

• Make the ‘interface’ between Arts Commons and 
Olympic Plaza more transparent, inviting and active

• Provide glimpses into what’s happening inside—a 
window from outside into a rehearsal hall, a view into 
the concourse from the street

• Put on outdoor events that draw people to the area so 
they see the facility as part of the community—a place 
that’s accessible and available to them

• Have the new building open up onto an outdoor stage 
facing Olympic Plaza 

D.
FOSTER A SENSE OF TRANSPARENCY BETWEEN INSIDE AND OUT



03.
SENSE OF 
BELONGING

“The arts create a sense of belonging. The 
facility has to accommodate that. Give people 
a chance to get familiar, feel safe and feel 
comfortable in the space, whether they’re 
there to attend an event or not.”
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WHAT WE HEARD

“I walk with a cane and have issues with stairs so getting 
in and out of Jack Singer Hall, for example, is a nightmare. 
The handrails aren’t good. And when you get to the outer 
lobby to wait for the doors to open, there’s nowhere to sit.”

“In the ATP rehearsal hall, we have to take the freight 
elevator down to a different level and go through a number 
of locked doors to get to an accessible washroom.”

“Wheelchairs are almost always in crappy seats.”

“Backstage is like a rabbit warren.”

ACTIONABLE IDEAS

• Improve accessibility across the board; aim to make the 
spaces accessible to those the least able to access them 
so access is truly universal

• Improve physical access through use of ramps, centrally 
located elevators, accessible washrooms, benches in 
waiting areas, etc.

• Ensure theatre seating is spacious and comfortable—
and has cup holders

• Improve signage and wayfinding from nearby parking all 
the way to theatre seats 

A.
REMOVE PHYSICAL BARRIERS 
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WHAT WE HEARD

“The atmosphere and ambience of the whole building 
is very Western—it’s very formal and, for people from 
different cultural backgrounds, it can be both intimidating 
and alienating.”

“When the vast majority of the programs on offer are 
essentially Western/European art forms, that’s largely 
determining who’s going to come to the facility to 
experience them.”

“Some groups don’t feel it’s a facility that would suit their 
needs/programs.”

ACTIONABLE IDEAS

• Incorporate ‘multiculturalism’ into the facility’s design, 
decor and temporary art installations

• Build awareness among different cultural groups 
that the facilities are there, they’re available, they’re 
accessible and they’re affordable

• Provide multilingual access/services, closed-captioning 
and translations

• Introduce language services/translations by, for 
example, using QR codes to offer the show in alternate 
languages 

 

B.
BREAK DOWN CULTURAL BARRIERS 
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WHAT WE HEARD

“We’re never going to get back to the ‘old normal’, so it  
will be crucial to integrate technology for hybrid [virtual/
in-person] events from now on.”

“The arts community really needs a smaller, more accessible 
theatre…not a 1,200-seat one—1,200 is very large and is a 
barrier for many.”

“Something super needed in the arts community is a  
750-seat theatre. The only one we have in town is a 
Theatre Calgary space, and it’s booked completely by  
the resident company.”

“The Perelman Theatre [under construction in New York 
City] is going to be super flexible in the way the spaces are 
shaped, and it’s addressing technology in all the new ways I 
think we’re going to have to do now.” (see p. 73)

“Calgary needs more theatrical space.”

“I stopped using Engineered Air because I couldn’t afford 
to go in there anymore and there are too many restrictions. 
Arts Commons as a whole has evolved away from a 
community-based facility. The flexibility’s vanished.”

“Were it constructed in the right way, with technological 
adaptations to make conversion of a hall into a cinema 
easy and inexpensive, we would be able to use it more 
frequently.”

C.
PROVIDE AMPLE, FLEXIBLE AND ACCESSIBLE PERFORMANCE SPACES
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ACTIONABLE IDEAS

• Integrate a screen for cinema screenings that lowers 
into place from behind the proscenium, with a projector 
integrated into the  
sound booth 

• Create a ‘virtual reality’ theatre space where you can 
have a show from another venue/country shown on 
a screen, transporting the audience to a theatre in a 
faraway place 

• Include a high-quality concert hall for smaller groups 
(e.g., audiences of 300 to 600)

• Include a flexible ‘children’s theatre’ space that can be a 
children’s camp or activity space during the day and a 
more conventional theatre at other times

• Ensure the fly tower has ample room for sets in  
both wings

•  Rehearsal spaces could be designed in the round, 
shaped for multiple community needs and more 
interactive—less of the ‘Euro-centric’ black-box style 

• Consider one large space optimized for concerts and 
another for things like the National Geographic shows 
and bands that don’t need superior acoustics

•  Have one of the halls be fully transformable—like in the 
Grand, where you can pull the seats all the way to the 
lip of the stage and have 400 people there, or you can 
push the seats back to create a giant open space

• A space could be revenue-generating if it was beautiful 
enough to hold a wedding in it—private groups will pay 
a lot to rent such spaces, which could help offset costs 
for arts organizations

• Make space for other kinds of arts—not just high arts, 
but all kinds of activities…spaces for visual art and a 
sculpture garden, for example

C.
PROVIDE AMPLE, FLEXIBLE AND ACCESSIBLE PERFORMANCE SPACES 
(continued)
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REPRESENTATIVE SPACES

NEW YORK’S RONALD O. PERELMAN 
PERFORMING ARTS CENTER

The Perelman Center is Manhattan’s new home 
for theater, dance, music, film, opera and 
multidisciplinary works for visitors and residents 
alike. It’s slated to open in 2023 at the northeast 
corner of the World Trade Center complex.

Designed to be highly flexible, the Perelman 
Center will contain three performance halls 
seating 499, 250 and 99 people as well as a 
rehearsal room that can be adapted to suit 
different performance requirements. Employing 
materials that facilitate the transformation of 
scenery and stage-audience configurations, 
the Perelman Center is “an immensely flexible 
canvas on which directors can script performers’ 
and patrons’ experience from the very moment 
they enter the building.”

A slice has been ‘cut out’ of a bottom corner of 
building’s cubic shape to provide banked seating 
that faces onto the public plaza outside.

When completed, the Perelman Center will 
include approximately 90,000 square feet 
(8,400 m2) across three floors.



04.
THE OUTDOOR 
REALM

“Public spaces need active edges. Even if you 
don’t do anything with the Plaza proper, the 
whole interface between Arts Commons and 
the Plaza can really be upgraded.”
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WHAT WE HEARD

“Places feel safer when lots of activity is happening. The 
constant activation, the lighting… people get a real sense of 
safety from that presence of people and activity.”

“I think security’s key. The security is bad.”

“Parking on 9th Avenue doesn’t feel very safe. As a woman 
of certain years walking by myself with a cane, I feel very 
vulnerable. A parking lot is a very frightening place.”

“The Road House is an opportunity to change the feeling of 
the Plaza—more eyes on the Plaza, people walking through 
it to access the new theatres….”

ACTIONABLE IDEAS

• Illuminate outdoor spaces with interesting and  
inviting lighting

• Improve routing and wayfinding between Arts 
Commons and nearby parking areas

• Improve lighting, access and wayfinding to and from 
drop-off/pick-up access

• Presence of people fosters an improved sense of 
security, so provide inviting outdoor spaces and 
program more outdoor events to encourage people  
to use and pass through the space

• Activate the outdoor spaces with buskers, previews of 
upcoming shows, projections of live performances on 
a big screen—anything that expands the reach of the 
events at Arts Commons

A.
IMPROVE THE SENSE OF SAFETY AND SECURITY 
AROUND ARTS COMMONS’ EDGES 
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WHAT WE HEARD

“We need inviting places to sit that are comfortable and 
that give people a chance to feel safe and at ease in the 
space.”

“Olympic Plaza is a problem. It doesn’t help the facility in 
any way. Nobody says ‘Let’s go hang out in Olympic Plaza’, 
ever.”

“9th Avenue is a hideous mess. It’s ugly. Nobody wants to 
go there. Nobody wants to park there.”

“You need something that pulls people in from Stephen 
Avenue—something that makes them want to keep going 
right to Arts Commons. Currently, the enticing parts of 
Stephen Avenue end a block or two from Arts Commons.”

“Imagine a craft brewery amid the parking lots on 9th 
Avenue. All of a sudden, I’ve got a reason to go there. I can 
park and grab a beer and a bite to eat before the show. 
Suddenly that side of the street comes alive as well.”

ACTIONABLE IDEAS

• Make Arts Commons a ‘beacon’ with architectural 
features and lighting that draw people from afar

• Improve Arts Commons’ exterior; make it enticing, 
welcoming and impressive

• Add greenspaces, benches, shaded areas and bike 
parking

• Enable outdoor sales of food and beverage—coffee 
carts, pop-ups, food trucks; offer a ‘backside coffee 
window’ operating out of Arts Commons but open to 
the plaza outside

 

B.
GIVE PEOPLE REASONS TO COME TO ART COMMONS’ OUTDOOR REALM… 
AND EVEN MORE REASONS TO STAY 
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REPRESENTATIVE SPACES

MONTREAL’S PLACE DES ARTS

“Place des Arts has an amazing open plaza and 
outdoor space. One of the things I love about 
it is the lighting. They have these high lights, 
almost like professional stage lighting, that 
can change color and add spotlights. It feels 
like you’re in a performance space even when 
nothing’s happening inside.” 
 – roundtable attendee

MADRID’S PLAZA MAYOR

“Look at the great plazas of the world. They’re 
surrounded by boutique shops and cafés and 
bars that spill out onto inviting patios.”
 – roundtable attendee

An expansive public plaza in central Madrid, 
Plaza Mayor has been home to festivals, concerts 
and markets since 1619. Its wide concrete square 
is surrounded on all sides by historical grand 
arcaded buildings housing cafés, restaurants, 
and residential and office spaces. There’s always 
something going on here—whether it’s an 
impromptu street performance or a charming 
holiday market—and its captivating architecture 
makes a gorgeous photo backdrop.



05.
WRAP-AROUND 
EXPERIENCE

“The Arts Commons experience doesn’t begin 
and end at the theatre doors or the walls of the 
building. Engaging patrons before and after 
an event—sometimes in the outdoor space—
enriches the experience and builds vibrancy.”
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WHAT WE HEARD

“Engaging patrons before and after an event—including in 
the outdoor spaces—enriches the experience and keeps 
people there longer, building vibrancy and supporting the 
community.”

“Arts Commons and the surrounding area needs to offer 
opportunities for many different experiences—whether 
patrons come to dine first, watch the theatre, go out for a 
drink, maybe come back for a nightcap…whatever the case 
may be.”

“To make Arts Commons really rich, you need multiple 
destinations and experiences beyond the ticketed event.”

ACTIONABLE IDEAS

• Take a holistic look at the venues, the surrounding 
streetscapes and the neighbourhood to make the 
overall experience of coming to Arts Commons more 
complete and cohesive

• Give people multiple different opportunities and 
experiences around their visit

• Surround Arts Commons by boutique shops, cafés  
and bars that spill out onto inviting patios

A.
CREATE A 'DATE NIGHT' DESTINATION
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WHAT WE HEARD

“We don’t need another high-end steakhouse within 
walking distance. We don’t need another restaurant with 
$72 sandwiches. We just need a cool place where you can 
get a beer and some $15 nachos.”

“I’ve met people numerous times for just a sandwich or 
whatever at the bottom of Arts Commons, but I think more 
could be done there and more options could be included 
as part of it.”

“A really good example is the High Performance Rodeo’s 
Laycraft Lounge.” (see p. 81)

“Arts Commons has had two great art bars in the past  
35 years: 10 Foot Henry’s and The Auburn. But there’s been 
nothing like them for almost a decade.” (see p. 82)

ACTIONABLE IDEAS

• Provide opportunities for artists and audience members 
to mingle

• Add on-site eating/drinking options that dovetail with 
the spirit of the Arts Commons experience—a blues bar 
with live music, an ‘art bar’, a patio bar or café

• Arts Commons needs onsite and/or nearby food and 
beverage providers whose opening hours coincide with 
event and rehearsal times

• Make changes synergistically with nearby purveyors, too, 
to create a cohesive, arty vibe for the neighbourhood

B.
IMPROVE ARTS COMMONS’ FOOD & BEVERAGE OPTIONS



82

REPRESENTATIVE SPACES

HPR’s LAYCRAFT LOUNGE

“Amid all the productions going on, Laycraft 
Lounge is the place people gather before and 
after the shows they’re attending. It’s the place 
you go to meet the actors because it’s where 
they hang out too. It’s relatively cheap. It’s 
happening. It’s fun. It’s just a great place  
to go.”
 – roundtable attendee

Laycraft Lounge, a.k.a. the Rodeo Bar, is the 
official hangout for the High Performance 
Rodeo, an arts festival run over three weeks in 
January (pre-Covid). The Laycraft is where folks 
can “schmooze with the artists, chat with the 
audience, opine with the producers and mingle 
with the paparazzi,” and it’s known for serving 
craft beer, curated wine, house-made cocktails 
and tasty snacks “with a sweet side of good 
vibes.”
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REPRESENTATIVE SPACES

THE QUINTESSENTIAL ART BAR:  
AUBURN SALOON

“What makes an art bar an art bar? The price 
of a drink (never too high), the vibe (funky 
and welcoming), and the hours of accessibility 
after a show (it needs to stay open late so 
that performers and audience members alike 
can go after shows). There can be informal 
performances in those spaces too. That’s where 
the synergy and connections and new ideas for 
so many projects over so many years happened.” 
 – roundtable attendee

For the city’s arts community, the Auburn was 
ground zero. It’s where the artists met their 
patrons and where playwrights conducted  
post-mortems with their cast. The Auburn’s 
doors were always open to a good cause. It 
didn’t matter how fringe your festival was— 
at the Auburn, every aesthetic was welcomed 
with arms wide open.

- from “The Auburn is Gone: Where Do Theatre 
People Drink Now?” (Calgary Herald, April 19, 
2013)
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WHAT WE HEARD

“There isn’t a critical mass of people around there during 
the day to shop; they’re going further down Stephen 
Avenue where there’s more choice. The key to achieving 
this critical mass is to approach it as a whole ecosystem.”

“Add retail in a way that contributes to the ongoing 
sustainability and programmatic experience within the 
building.”

“The Glenbow gift shop, the shops at MOMA in New York…
these are huge draws for those facilities.”

ACTIONABLE IDEAS

• Create a retail space where arts/performance 
companies can sell their items—t-shirts, books,  
sheet music, etc. 

• Include a retail outlet where not-for-profit arts groups 
can sell their wares

• Explore opportunities for different models—like a  
social enterprise model or a profit-share model, 
for example—to help fund arts programming while 
activating the space

• Route exiting patrons through a gift shop with a great 
selection of high-quality merchandise

C.
INTRODUCE NEW RETAIL OPTIONS



06.
PROGRAMMING 
NOTES

While they do not relate directly to facility 
design, we captured and included noteworthy 
ideas that pertain to Arts Commons’ 
operations and programming.
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PROGRAM DIVERSITY

• Allow a diversity of groups to access unused space 
between shows for rehearsing or performing

• Host night markets in the building (as with Asian 
Heritage Month) to attract people who’ve never  
been there before

• If you want difference and variety, then program in the 
difference and variety, whatever spaces you build

• Allocate time up-front (before building) for resident 
companies vs other groups to use the spaces, with lots 
of lead-time, broad availability and ease of access

• Offer weekend shows to activate the building and area 
outside of traditional performance times

• Offer free events/complimentary tickets

• Put on family-friendly ‘breakfast shows’

ACCESS TO VENUES

• Some cultural groups and small arts companies  
are intimidated by the perceived ‘exclusivity’ of  
Arts Commons

• The cost of renting the space and/or hiring technical 
staff is prohibitive for some

• Offer support/internships/mentorships for non-resident 
organizations to learn how to run the behind-the-scenes 
elements

VISITOR SERVICES

• Offer childminding during shows

• Provide some education/tours to newcomers to Calgary 
to give them exposure to Arts Commons and what it 
has to offer

• Create volunteer opportunities for community members

• Include parking passes with show tickets

• Offer skate rentals (for example) to strengthen the 
connection between Arts Commons and Olympic Plaza 
and draw people into the building

• Host guided walking tours (led, perhaps, by 
performers), offering interpretations of the 
neighbourhood’s buildings and history

• Promote spaces for uses such as corporate events, 
weddings, etc.—a means of maximizing usage while 
generating revenue to support programming



87

PERFORMER/COMPANY NEEDS

• Groups need to be able to work on sets onsite—provide 
basic tools and space for building them

• Some users highly value the lobby space of the 
Engineered Air theatre, as it allows them to offer private 
receptions before/after shows

• Establish partnerships with arts organizations in other 
countries 

• Companies who bring in shows need their own office 
space for the run of the show
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Appendix 1:
ONLINE SURVEY



ACT PUBLIC SURVEY

INTRODUCTION
Arts Commons Transformation (ACT) is a collaborative project undertaken by the City of Calgary, Arts Commons
and CMLC . As development manager, CMLC is collecting input from Calgarians on their aspirations for an expanded1

and modernized Arts Commons. Thank you for taking the time to share your ideas in this survey .2

SURVEY CONSIDERATIONS
Before we start, please consider the following details when responding to the survey:

● The term Arts Commons refers to the entire facility—all 11 performance/event venues (e.g., the Engineered
Air, Martha Cohen, Max Bell, Motel and Big Secret Theatres, and the Jack Singer Concert Hall) plus support
spaces, public areas, and community and education spaces (e.g., the Hub, the Arts Learning Centre).

● When answering, please think about your pre-COVID experiences at Arts Commons, unless a question
specifies otherwise.

ARTS AND CULTURE
1. In your view, how important is Calgary’s arts and culture scene to the overall vibrancy of the city?

▢ Very important
▢ Somewhat important

▢ Neutral
▢ Not important

2. How many times in a normal year do you attend arts and cultural events (for example, theatre and stage
performances, dance, visual arts, spoken word, comedy)?

▢ 1-2 times
▢ 3-6 times
▢ 7-12 times

▢ More than 12 times
▢ None

2 CMLC is committed to protecting your privacy. We will not collect any personal information from you that you do not volunteer and we
are the sole owner of all information collected in this survey. We do not sell, share or rent this information to others in any way.

1 Calgary Municipal Land Corporation (CMLC) is the master developer of East Village and is behind the transformation of East Village
into one of the most livable and desirable neighbourhoods in Calgary since 2007.
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ARTS COMMONS
3. How many times in a normal year do you attend arts and cultural events at Arts Commons?

▢ 1-2 times
▢ 3-6 times
▢ 7-12 times

▢ More than 12 times
▢ None

4. With whom do you normally attend an event or performance at Arts Commons? Select all that apply.

▢ Friends and family
▢ Coworkers/business associates
▢ Out-of-town visitors

▢ No one – I go alone
▢ Other: __________
▢ Not applicable

5. What ages are the people you usually attend an event or performance at Arts Commons with? Select all
that apply.

▢ 6 and under
▢ 7-18
▢ 19-25
▢ 26-55

▢ 56-75
▢ 76 +
▢ Not applicable

6. Why do you go to performances at Arts Commons? Select all that apply.

▢ To see/support an artist or performance
I know and like

▢ To support the arts community
▢ I’m a season ticket holder/theatre lover
▢ As a family activity

▢ For the exposure to new cultures and/or
experiences

▢ As a date with a loved one
▢ Other: __________
▢ Not applicable – I never/rarely attend

7. What types of shows/events do you most often attend at Arts Commons? Select up to three, in any order.

▢ Comedy
▢ Community
▢ Classical
▢ Dance
▢ Education
▢ Family
▢ Festivals
▢ Free

▢ Meetings or private events
▢ Music
▢ Talks
▢ Theatre
▢ Virtual
▢ Other: __________
▢ Not applicable

8. What, if anything, has prevented you from attending more events at Arts Commons? Select all that apply.

▢ Ticket cost is too high
▢ Performance offerings are not of interest
▢ Performance times/dates aren’t convenient
▢ Parking is too scarce, expensive or inconvenient

▢ I have personal safety concerns in the area
▢ I’m not aware of what’s playing
▢ Other: __________
▢ Nothing has prevented me from attending
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9. Thinking of an Arts Commons of the future, consider what might draw you to the facility, even if you
weren’t attending an event or performance there. If inviting and accessible options existed, would you go to
Arts Commons just for… Select all that apply.

▢ Lunch/coffee with friends or colleagues
▢ Dinner
▢ Cocktails
▢ People-watching/being in “the heart of the action”
▢ Shopping/boutique retail
▢ Sitting, relaxing

▢ Taking shelter from the weather when it’s too
hot/cold out

▢ To show out of town guests/visitors the great
facility

▢ None of the above
▢ Other: __________

ACCESSIBILITY
10. In and around Arts Commons facilities, physical access in general is…

▢ Excellent, no problems
▢ Fair
▢ Somewhat inconvenient

▢ Awkward
▢ I don't know/not applicable

11. What would make physical access to Arts Commons better?

12. Visual, auditory and other sensory supports at Arts Commons are…

▢ Excellent, no problems
▢ Fair
▢ Somewhat inconvenient

▢ Awkward
▢ I don't know/not applicable

13. What would make visual, auditory and other sensory supports better at Arts Commons?

14. How easy is it to find your way (navigate) around Arts Commons (e.g. the lobby/entrance area,
performance spaces, hallways, restrooms)?

▢ Excellent, no problems
▢ Fair
▢ Somewhat inconvenient

▢ Awkward
▢ I don't know/not applicable

15. What would make way finding better around Arts Commons?
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INDOOR AMENITIES
16. What types of pre- and post-event services would you use if they were offered? Select all that apply.

▢ More food and beverage options
▢ Pre-purchased/reserved parking
▢ Valet parking
▢ Pre-purchased/included transit or ride-share tickets

▢ Pre-purchased/included beverages
▢ None of the above
▢ Other: __________

17. If food and beverage options were added to Arts Commons, what type(s) would most appeal?
Select up to three, in any order.

▢ Bar/pub/craft brewery
▢ Chain restaurant (e.g., Earls, Milestones)
▢ Independent/local restaurant
▢ Fast food outlet
▢ Specialty (vegan, gluten-free, international)
▢ Ice cream/dessert café
▢ Coffee/tea bar

▢ Food trucks
▢ ‘Art bar’ (a casual, arts-oriented bar where patrons

and artists can mingle before or after the show)
▢ Other: __________
▢ None. Food and beverage choices aren’t important

to me.

18. What type(s) of retail offerings at Arts Commons, if any, would interest you? Select all that apply.

▢ Program-related merchandise
▢ Arts Commons-specific merchandise/souvenirs
▢ General clothing (hoodies, rain jackets, toques, etc.)

▢ Local merchants/artisans/craft offerings
▢ Other: __________
▢ None. Retail offerings aren’t important to me.

19. Which customer services are important when attending an Arts Commons performance?
Select all that apply.

▢ Easy ticket-purchasing and pick-up process
▢ Coat check
▢ Security screening
▢ Box seating
▢ Hospitality related to the performance (performer

meet & greet, VIP ticketing, etc.)

▢ Physical accessibility services (closed captioning,
auditory/sensory supports, etc.)

▢ Something to do before or after the event
▢ Other: __________
▢ None of the above
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OUTDOOR SPACES
Arts Commons is surrounded by well-loved public areas, including Stephen Avenue and Olympic Plaza. Although
these outdoor spaces are not currently within the scope of the Arts Commons Transformation, this feedback will
inform the overall ACT project planning now and in the future.

20. Which outdoor activities have you participated in, in the areas outside of Arts Commons?
Select all that apply.

▢ Skating
▢ New year’s events
▢ Comic Expo
▢ Cultural festivals
▢ Holiday celebrations (e.g., Canada Day)

▢ Water/splash park
▢ Children’s event/programming
▢ Sporting event/programming
▢ Other: __________
▢ None

21. What, if anything, has prevented you from using these outdoor spaces, or from using them more often?
Select all that apply.

▢ Parking is too scarce, expensive or inconvenient
▢ Personal safety concerns in the area
▢ Unaware of these outdoor spaces
▢ Unaware of outdoor events and activities

▢ Weather
▢ Other: __________
▢ Nothing has prevented me from using the outdoor

spaces

22. What would you like to see added to these outdoor spaces? Select all that apply.

▢ More food and beverage options
▢ Outdoor live performances
▢ Outdoor screenings of films or filmed performances
▢ Outdoor broadcasts of current Arts Commons

shows
▢ Public skating or events (figure skating, hockey, etc.)
▢ Festivals (cultural, culinary, music, arts, etc.)
▢ Performance art
▢ Pop-up or permanent art installations

▢ Pet-friendly activities
▢ Farmers’ markets
▢ Splash park/children’s water park
▢ Roller rink
▢ Novelty lighting
▢ Bike racks
▢ Green space
▢ Other: __________
▢ None of the above
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RECOVERY AND RESILIENCY OF THE ARTS
23. In your view, what will Arts Commons need to do to recover from the COVID crisis? Select all that apply.

▢ Improve health and safety measures (e.g., health
screening at the door, hand sanitizers, physical
distancing)

▢ Expand offerings to appeal to a broader audience

▢ Improve the ways it promotes and publicizes events
▢ I don’t think it will recover to its pre-COVID state
▢ Unsure
▢ Other: __________

24. How do you feel about taking part in arts and cultural events post-pandemic (when public health
authorities once again permit indoor/outdoor gatherings)?

▢ Excited—I will return as soon as possible
▢ Uncertain—I have some lingering concerns about health and safety
▢ Reluctant—I may not ever (or for a long time) want to attend performances in person again
▢ I don't know/no opinion

PRIORITIES
25. Which of the following changes would most improve the visitor experience at Arts Commons?
Select up to three, in any order.

▢ Improved health & safety measures
▢ Greater variety of shows/events
▢ More attractive entrance and common areas
▢ More food and beverage options
▢ Improved physical accessibility
▢ Improved seating options
▢ More non-ticketed/free events

▢ Better parking
▢ Better bike parking/facilities
▢ Better transit service
▢ Pre-show performances in common/public areas
▢ Interactive art experiences throughout the facility
▢ Washroom improvements
▢ Other: __________

26. Now, please rank your choices in their order of importance (1 = most important, 3 = less important).
Drag and drop answer choices in order of preference or enter each rank manually.

▢ Improved health & safety measures
▢ Greater variety of shows/events
▢ More attractive entrance and common areas
▢ More food and beverage options
▢ Improved physical accessibility
▢ Improved seating options
▢ More non-ticketed/free events

▢ Better parking
▢ Better bike parking/facilities
▢ Better transit service
▢ Pre-show performances in common/public areas
▢ Interactive art experiences throughout the facility
▢ Washroom improvements
▢ Other: __________

27. Please add any additional comments about your experiences at and aspirations for Arts Commons and
about the Arts Commons Transformation project. Your feedback on any aspect of the facility and its
upcoming expansion is valuable and much appreciated.
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PROFILE
Your responses to the following optional questions will help the ACT project partners understand who has answered
the survey and allow us to serve Calgarians even better.

28. What are the first three characters of your postal code?

29. Please select any of the following that apply to you:

▢ I am Aboriginal, Indigenous, First Nations, Metis,
Inuk (Inuit)

▢ I identify as a visible minority
▢ I identify as LGBTQ2S+
▢ I was born outside of Canada
▢ I have moved to Canada in the last 5 years

▢ There are children under 18 in my household
▢ There are seniors over 65 in my household
▢ I or someone in my home has a disability
▢ Other: __________
▢ None of the above

30. What gender do you identify with?

▢ Female
▢ Male
▢ Intersex, non-binary, transgender or two-spirit

▢ Prefer to self-identify: __________
▢ Prefer not to answer

31. Which of the following represents your age group?

▢ Under 18
▢ 18 to 24
▢ 25 to 34
▢ 35 to 44
▢ 45 to 54

▢ 55 to 64
▢ 65 to 74
▢ 75 or older
▢ Prefer not to answer

32. What is your total annual household income before taxes?

▢ Less than $45,000
▢ $45,000 to $75,000
▢ $75,000 to $105,000

▢ $105,00 to $150,000
▢ Above $150,000
▢ Prefer not to answer

THANK YOU
Your input is greatly appreciated. All survey respondents may enter to win an Arts Commons Presents ticket
package for the 2021-22 season. If you would like to enter the contest, please select the following options and
provide your email address.
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Appendix 2:
SURVEY INCENTIVE 
DETAILS



 
ACT Public Engagement Survey Contest 

 

Registered entries are eligible to win an Arts Commons Prize package that includes: 

• 2021-2022 Season Benefactor Membership to Founders Circle and  

• Two (2) tickets (based on availability) to four main-stage events, in the 2021-22 season, selected from the 
following Arts Commons Presents series: BD&P World Stage, TD Jazz, PCL Blues, and Classic Albums Live. 

 
Official Contest Rules & Regulations 

Open to residents of Canada 
 
 

COMPLETE THE SURVEY for your chance to win: 
 

• HOW TO ENTER:  To enter the contest, participants must complete a CMLC survey, ACT, the Arts Commons 
Transformation Project via online link or request a paper copy mailed to them complete with their contact 
information (First Name, Last Name, E-mail Address, Phone Number).  Participants will then be 
automatically entered to win package for two people to attend up to four main-stage events, in the 2021-
22 season, selected from the following Arts Commons Presents series: BD&P World Stage, TD Jazz, PCL 
Blues, and Classic Albums Live. 
 

2. Contest Close: Contest closes May 31, 2021 at 11:59 p.m. MST. 
 
3.  NO PURCHASE NECESSARY – Completion of the Arts Commons Transformation (ACT) survey is required to be 
entered in the contest. Alternate forms of entry are by mail-in ballot mail attn. A. Eveson, Calgary Municipal Land 
Corporation, 430 8th   SE Avenue, Calgary, Alberta T2G 0L7. 
 
4. Number of Entries:  For the purpose of this contest, each (one) completed entry will be considered as one 
contest entry. The number of entries will vary based on the number of entries received by CMLC at the closing date 
of the contest (May 31, 2021). 
 
5. Odds of Winning: The odds of winning are 1 (one): total number of entries received. 
 
6.  PRIZE DESCRIPTION: The winner receives a package for two people to attend up to four main-stage events, in 
the 2021-22 season, selected from the following Arts Commons Presents series: BD&P World Stage, TD Jazz, PCL 
Blues, and Classic Albums Live. The winner will also be invited, with a guest to attend unique and exclusive 
Founders Circle membership events, that bring them closer to the performers they see on stage. Performances and 
Founders Circle events are based on availability. 
 
7. CONTEST DRAW: At 9 a.m. on June 1, 2021 CMLC will draw, from all completed entries received, one entry to 
receive the prize package. CMLC will contact the winner via phone or email. 
 
8.  HOW TO CLAIM TICKET PRIZE:  CMLC will contact the winning submission via telephone or email by June 4, 
2021. Arrangements for performances are based on availability. Tickets are not redeemable for cash. CMLC and 
Arts Commons reserve the right to substitute prizing without notice and the winner is subject to COVID related 
restrictions and guidelines. 
 
 
 



 
 
 
GENERAL RULES:   
 
9. This contest is conducted by Calgary Municipal Land Corporation (CMLC) and is open to all individuals who are 
residents of Canada, except: (i) employees and representatives and consultants of CMLC, official contractors, 
suppliers and partners. 
 
10. None of CMLC representatives, employees, agents, successors or assigns, (collectively the “Sponsors”) shall be 
responsible in any way for the use of or bear any liability whatsoever in any way attributable to the prize awarded 
in this contest or the events forming part of this contest.  
 
11.  CMLC reserves the right to consider null and void, any entry submission that is incomplete, has been tampered 
with, have been obtained outside legitimate channels of distribution, or if not original, or are illegible, altered, 
forged, defaced, mutilated or tampered with in any way or not obtained in accordance with these Contest Rules.  
CMLC is not responsible for entries fouled by technical difficulties. 
 
12. The Sponsors retain the right, in their absolute discretion, to make substitutions of equivalent kind or value in 
the event of the unavailability of any component of a Prize for any reason whatsoever. The Prize is not transferable 
and must be accepted as awarded. No cash surrender value. 
 
13. This contest is subject to all Federal, Provincial and Municipal laws, including AHS guidelines.  
 
14. The right is reserved to withdraw or terminate this contest at any time without prior notice.  
 
15. The decisions of the Sponsors will be final and binding on all entrants. 
 
16. This contest closes at 11:59 pm MTN May 31, 2021. 

  
Arts Commons Transformation (ACT) Public Engagement Survey Contest – Disclaimer  

One entry per person. Contest entrants must be residents of CANADA, who are 18 years of age or older. Directors, officers, agents and 
employees of CMLC (the contest administrator), their advertising and promotional agencies and their respective affiliates, associates, subsidiaries 
and divisions and their immediate family members and persons with whom they are domiciled are not eligible to participate in or enter any 
contests. Participation in the contest is subject to the terms and conditions in the Official Contest Rules & Regulations. 

THE INFORMATION CONTAINED IN THIS SITE IS PROVIDED "AS IS" AND WITHOUT WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED, INCLUDING, BUT 
NOT LIMITED TO, ALL WARRANTIES AND/OR CONDITIONS OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. CMLC DOES NOT 
WARRANT THAT THE FUNCTIONS CONTAINED IN THE MATERIAL IN THIS SITE WILL BE UNINTERRUPTED OR ERROR FREE, THAT DEFECTS WILL BE 
CORRECTED, OR THAT THIS SITE OR THE SERVER THAT MAKES IT AVAILABLE ARE FREE OF VIRUSES OR OTHER HARMFUL COMPONENTS. CMLC 
DOES NOT WARRANT OR MAKE ANY REPRESENTATIONS REGARDING THE USE OF OR THE RESULT OF THE USE OF THE MATERIAL IN THIS SITE IN 
TERMS OF THEIR CORRECTNESS, ACCURACY, RELIABILITY, OR OTHERWISE. BY USING THIS SITE AND THIS INFORMATION YOU AGREE THAT CMLC 
(INCLUDING THEIR AFFILIATES, ASSOCIATES, SUBSIDIARIES AND DIVISIONS, AND THEIR RESPECTIVE AGENTS, OFFICERS, DIRECTORS AND 
EMPLOYEES) ARE NOT LIABLE FOR DAMAGES OF ANY KIND. 
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Appendix 3:
COMPLETE VERBATIM 
RESPONSES 
(separate document)



June 15, 2021 


