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OUR
MISSION

The mission of the Wenatchee Valley YMCA is to
strengthen youth, families and communities by
promoting Christian principles and putting them
into practice through leadership and programs
that build healthy spirit, mind and body for all.
OUR CAUSE

At the Y, strengthening community is our cause.
We believe that lasting personal and social change
can only come about when we all work together to
invest in our kids, our health and our neighbors.
That’s why we focus our work in three areas:
Youth Development
Nurturing the potential of children and teens
Healthy Living
Improving community health and well-being
Social Responsibility
Giving back and supporting our neighbors

EVERYONE BELONGS AT THE YMCA
All people are welcome to participate in Y
programs and use Y facilities as members
regardless of race, ability, religion, gender,
national origin, sexual orientation or income.
Whether for one day or for a lifetime, the Y
wants to engage as many people as possible in
youth development, healthy living and social
responsibility.

Thanks to generous donors, no child is ever denied
participation because of inability to pay and the
Y’s Open Door Membership Program provides an
opportunity for low income adults and families
to receive reduced fee memberships when they
participate in the YMCA Volunteer Corps.
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We are so proud of the
Wenatchee Valley YMCA.
We are proud of our programs. Some programs like
basketball, fitness, swimming and a youth game
room have been here since the very beginning;
others have come and gone as community needs
have changed; some are unique to the Wenatchee
Valley YMCA and others are known nationwide; and
some started at the Y and are now managed by
other organizations. Current and past Y programs
have served thousands of children, teens, adults
and families each year and demonstrate a record of
past performance, a voice of present appeal, and a
vision of future service.
We are proud of the Lake Wenatchee YMCA Camp.
Over the last eighty eight years, there have been
many times it would have been easy and profitable
to sell the Lake Wenatchee YMCA Camp. However,
the YMCA Board of Directors has always valued
the long-term impact of the Y mission over shortterm financial gain. Thousands of kids have had
life changing camping experiences over the years
and now we find that demand for the Y Camp
experience will require expanding our summer
schedule so we can accommodate even more
children and teens.
We are proud of the Eastmont YMCA Aquatic
Center and our collaboration with the Eastmont
Metropolitan Parks District. The YMCA has
operated and managed the EYAC since its
threatened closure in 2001. Lap swims, family
recreation, swim and dive team practices, water
fitness classes, birthday parties, swimming lessons,
and lifeguard classes have pushed usage to an
all-time high. The collaboration with the EMPD
continues to save taxpayers more than $200,000
per year compared to what was allocated in 1999.
We are proud of our 100 year old YMCA building
– one of the oldest buildings in Wenatchee still
used for its original purpose. We are grateful the
community has supported three expansions and
multiple remodels over the years. Through it all,
the Y is busier than ever. The demographics of the

Y’s membership match that of the communities
we serve. Y facilities and programs bring together
people of all ages, abilities, incomes, races and
religions and the Y experience is enhanced by the
diversity of our members and participants. Everyone
belongs at the Y.
We are grateful to our Board of Directors, Board
of Trustees and staff that manage the YMCA in
a fiscally responsible manner. Year after year, in
good times and bad, the Y’s leadership and strong
community support have seen the Y through a
variety of social struggles and multiple economic
downturns. In recent years, debt has been reduced,
facility improvement projects have been funded,
and endowments have increased ensuring a bright
future for the Wenatchee Valley YMCA.
We are grateful that a generous community
supports the Y to the extent that it is able to
annually provide more than $400,000 in direct
financial assistance to individuals and families who
might not otherwise be able to benefit from the Y’s
offerings. Your Wenatchee Valley YMCA remains
locally governed, locally funded, and fully prepared
to meet the evolving needs of the community.
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YOUTH
DEVELOPMENT
At the Y, we believe every child and teen deserves the chance to discover who they are
and what they can become. That’s why we
work so hard to put a positive role model in
front of every child who comes through our
doors. We see every interaction with young
people as an opportunity for learning and
development. Children not only learn how to
swim, they get self-confidence to face other
challenges in life; Teens not only get a chance
to cook a meal over a campfire, they get a
chance to test out leadership skills in a new
environment; Kids not only get a safe place to
go, they get opportunities to learn, grow, and
thrive. The Y brings out the best in kids and
it’s amazing all they can do.
More than 1200 teenagers and more than 1700
children were YMCA members during 2015. Y
programs and activities reach10,000 different
children and teens each year.
Enrollment in Y Youth Programs has grown by more
than 10% over the last three years. After School,
Holiday and Summer Day Camp programs provide a
safe environment for hundreds of children at times
when parental supervision may not available.
57% of Campers and Staff from the previous
year returned to Y Camp in 2015. 24 teenagers
participated in the Leadership Development
Program with hopes of becoming future camp
counselors and carrying on the rich traditions of
the Lake Wenatchee YMCA Camp.
More than a third of youth program participants
and more than half of youth members received
scholarship assistance in 2015. No child is ever
denied participation because of inability to pay.

“When Diego first came
to the Y, he did not speak
English very well and it was
hard for him to relate to
other children. The staff at
the Y were able to connect
with him to help build his
confidence. He has grown
both academically and
socially. If it were not for
the scholarship at the Y, he
would not have had a chance
to learn and grow at such a
wonderful place. With the Y’s
support, I am able to work to
support my family knowing
my son is in a place where he
feels safe and happy.”

T

HEALTHY
LIVING
The Y is a leading voice for health and
well-being. At the Y, we promote healthy living in all programs and we empower members
to make choices that improve their quality
of life. The Y brings families closer together,
encourages good health and fosters connections through fitness, sports, fun and shared
interests. As a result, regardless of one’s
starting point, youth, adults and families are
receiving the support, guidance and resources needed to achieve greater health and
well-being for their spirit, mind and body.
The Wenatchee Valley YMCA served more than
15,000 different people during 2015. 99% of
members surveyed rated the Wenatchee Valley YMCA
as good or excellent and 87% reported the Y had
helped them meet their health and wellness goals.
Lap swimmers, water fitness participants, swim
teams, and recreation swimmers were among the
more than 60,000 participant visits at the Eastmont
YMCA Aquatic Center during 2015.
Hundreds of families participated in YMCA Family
Camps, Family Swims, Family Gym Times and Family
Time in the Youth and Teen Center.
During 2015, the Y offered more than 3,000 group
exercise classes (land and water) with collective
attendance of more than 35,000 people - including
programs designed specifically for older adults.

“Last year, my teenage
daughter missed a lot of
school due to her asthma.
Her doctor prescribed
cardio exercise as a way to
strengthen her lungs. Since
we joined the Y, my daughter
has taken the uplift program
and she and I have exercised
together almost every day.
What a difference the Y has
made in our lives. This year
she has only missed two days
of school and I have not had
to miss work to care for her.
The Y’s low pressure workout
environment made us feel
welcome and helped us on our
way to a healthier lifestyle.
Best of all, thanks to the Open
Door Program, our family
membership is affordable.”

SOCIAL
RESPONSIBILITY
The Y has been meeting community needs for
more than 100 years. We believe that lasting
personal and social change can only come
about when we all work together to invest
in our kids, our health and our community.
Giving back and supporting the community is
a big part of what makes the Y the Y.
The Y’s Open Door Membership program allowed
adults and families whose income is below the median
for our area to receive reduced membership fees and
they gave back 6,000 hours of labor to help perform
administrative tasks and keep YMCA facilities clean.
In addition, the YMCA provided membership subsidies
for senior citizens, full time employees of United Way
Agencies and full time religious leaders. Membership
subsidies valued at more than $200,000 were
provided to more than 1,000 adults in 2015.
More than 300 people volunteered as swim lesson
attendants, group exercise class instructors,
babysitting attendants, board members, campaigners,
camp nurses, and as labor for camp work parties.
Nearly 100 volunteers helped raise more than
$195,000 for youth membership and program
scholarships in 2015. 100% of the money raised
was used to help the Y keep its pledge to never
deny a child participation because of inability to pay.
Youth subsidies and scholarships totaled more than
$800,000 in 2015.
The YMCA furthered its mission by facility, program,
financial, staff, or promotional support to more
than 140 not-for-profit organizations, government
entities, churches, and schools. Compared to what
was being spent before the YMCA began operating
the Eastmont YMCA Aquatic Center, taxpayers in the
Eastmont Metropolitan Parks District are saving more
than $200,000 per year.

“Every parent wants to
know their child knows
how to swim and is safe
around the water. Jacob’s
swim instructor praises
his attitude and challenges
him to take responsibility
and commit to making
more progress every time
he comes. He knows his
instructor cares. Someone
once said ‘You can save
a life by teaching a kid to
swim’. That’s why we belong
to the Y.”

Y

Wenatchee Valley YMCA
Current Fund Income And Expense
For the Year Ended December 31, 2015
(Unaudited)
CURRENT FUND INCOME
Public Support
Membership Fees
Program Fees
Other Revenue

CURRENT FUND EXPENSE
Personnel Expense
Occupancy
Supplies
Capital Reserves
Other

Adult membership fees cover all adult program
costs, the costs associated with a strong
management team, fundraising costs, and
all subsidies for the Open Door membership
program. This allows the Y to put 100% of United
Way allocations and Endowment earnings toward
keeping youth programming affordable. This, in
turn, allows all money given to the Y’s Annual

2015

2014

$566,599
$977,181
$518,764
$83,121
$2,145,665

$542,440
$955,740
$512,560
$84,778
$2,095,518

2015

2014

$1,351,350
$250,208
$127,015
$170,000
$234,348
$2,132,921

$1,332,834
$243,843
$137,708
$130,000
$239,108
$2,083,493

Partners with Youth Campaign to be used solely
for youth membership and program scholarships
to ensure that no child is ever denied
participation because of inability to pay. This
financial model avoids reliance on government
funding and allows the Wenatchee Valley YMCA to
focus resources on local priorities. The Y is proud
to be locally governed and locally funded.
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BE ACTIVE
BE INVOLVED
BELONG
YOUTH DEVELOPMENT
Nurturing the development
of children and teens

HEALTHY LIVING
Improving Community Health
and Well-being

SOCIAL RESPONSIBILITY
Giving Back and Supporting
our Neighbors

• Youth and Teen Center
• Uplift
• After School Program
• Holiday Program
• Day Camps
• Swimming Lessons
• Residence Camps
• Open Swims
• Birthday Parties
• Gym Activities
• Babysitting
• TWave
• Babysitting Class
• Swim Club

• Family Gym and Swim Times
• Family Camps
• Family Group Exercise
• Parent Child Water Enrichment
• Family Youth and Teen
Center Times
• Smart Start (Personal
Fitness Consultation)
• Cancer Survivorship
Rehabilitation Program
• Personal Training
• Body Composition Analysis
• Racquetball
• Basketball
• Volleyball
• Climbing Wall
• Fitness Center
• Group Exercise
• Silver Sneakers
• AcitvTrax Customized
Workout Software
• Therapy Swim

• Youth Scholarships
• Open Door Memberships
• Collaborations
• Lake Wenatchee YMCA Camp
Work Weekends
• Volunteer Opportunities
• Community Service Projects
• Partners with Youth Campaign
• Lake Wenatchee YMCA Camp
Golf Tournament
• Emergency Response Training
• Healthy Kids Day
• Y Splash

www.wenymca.org

Wenatchee Valley YMCA
217 Orondo Avenue
Wenatchee
Lake Wenatchee YMCA Camp
Eastmont YMCA Aquatic Center
980 3rd Street
East Wenatchee

