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“Research indicates three-quarters of event attendees 

would not have gone to a destination, if not for an 

event. In addition, for 57% of first-time visitors to the 

region, the event is the main reason for visiting and 

likewise for 69% of repeat visitors” 

[Reinventing Rural Places, The extent and impact of festivals in rural and regional Australia | Uni of Wollongong].

EVENTS DRIVING TOURISM
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BUILD 
RESILIENCE

ROLE OF EVENTS

BUILD 
OPTIMISM

BUILD 
CITIZENS
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TOURISM

WHAT DESTINATIONS ARE LOOKING FOR

Events 
that help 

activate the 
destination 

brand
High 

quality 
events that 
give reason 

to visit

Extend peak 
or shoulder 
periods or 
build an 

industry in the 
low season

Events that 
connect 
people, 

place and 
local culture

Opportunities 
to increase 

length of stay 
around an 

eventLeverage 
event to build 

destination 
fans and 
digital 

advocates

Opportunities 
to drive 
repeat 

visitation

Opportunities 
to increase 

visitor 
expenditure

Ability to 
leave lasting 

legacies 
e.g. upskilling 

local 
residents & 

infrastructure

Opportunities 
to showcase 

local 
experiences

Events that 
reinforce 

local values, 
attitude and 

attributes

EVENTS
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TOURISM

WHAT EVENTS ARE LOOKING FOR
Destinations 
with brand 
appeal and 

alignment to 
event values

Infrastructure, 
services and 
facilities that 
support the 

event

Tourism 
strategies 
that help 

drive event 
ticket sales

Access to 
volunteer 
resources 
and event 
support 

resources

Tourism 
products and 
experiences 
to add value 
to the event 

program
Positive, 

supportive 
and 

collaborative 
council

Marketing 
advice and 
support to 

drive 
visitation

Destinations 
with strong 

digital 
presence to 

support 
distribution

Partnerships 
and networks 
that enhance 

the visitor 
experience

Community 
advocates 

and fan 
base

EVENTS

Supportive 
business 

community 
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BIRDSVILLE BIG RED BASH 

GROWING DESTINATION BRAND & VISITOR YIELD
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SELF DRIVE & PACKAGED EXPERIENCES

Opportunities 
to increase 

length of stay 
around an 

event
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INCREASING YIELD 
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GROWING THE OPPORTUNITY MARKET FOR OUTBACK 
QUEENSLAND

Events 
that help 

activate the 
destination 

brand
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EDWARD RIVER COUNCIL 
LEVERAGING THE EVENT

Infrastructure, 
services and 
facilities that 
support the 

event
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THE ICONIC BLUE SINGLET Leverage 
event to build 

destination 
fans and 
digital 

advocates
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COOPERATIVE MARKETING 

TACTICS
Activation	at	event

#VisitDeni competition

Promotion	on	Big	
Screen

Remarketing

OBJECTIVES

Email	Subscribers

Social	media	fan	base

Remarketing	database
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DIGITAL WORD OF 
MOUTH
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STATE EVENT CAMPAIGNS
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TOURISM EVENTS

ADVOCAY + LOYALTY

ADVOCACY

LOYALTY
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KEEPING IT FRESH

Regularly 
re-visit 

business 
plans and 

event 
strategies

Regular 
consultation 
with tourism 

bodies

Event 
systems and 
processes

Stay ahead 
of the crowd

Volunteer 
engagement

Reinvigorate 
or re-

invention

What is 
happening in 

the 
industry?

Why?

Tourism 
insights and 

trends

Consumer 
feedback is 

gold
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