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“Research indicates three-quarters of event attendees 

would not have gone to a destination, if not for an 

event. In addition, for 57% of first-time visitors to the 

region, the event is the main reason for visiting and 

likewise for 69% of repeat visitors”  
 

[Reinventing Rural Places, The extent and impact of festivals in rural and regional Australia | Uni of Wollongong]. 

EVENTS DRIVING TOURISM



 



WHAT WE WILL COVER
1.  Setting the scene

a.  Power of regional events

b.  Regional Events Survey results

c.  Event Lifecycle

d.  What do event visitors want?

2.  Pathway to Sustainability & Growth aka reinvigoration 

a.  Stage 1: Setting the scene & realizing the potential

b.  Stage 4: Feedback & Refresh

c.  When is it time for council to step in?

3.  Discussion around the campfire

4.  Stay in touch



POWER OF REGIONAL EVENTS



verb: invigorate
To give vigor to; fill with life and 

energy; energize.



WHY REVITALISATION IS CRITICAL



Tasmania says 
farewell to 

Derby River 
Derby, 

Devonport 
Show…

What’s next?!



rein 



WHAT DO EVENT VISITORS WANT? 

 

Abundant 
choice 

Local 
distinctiveness 

The fringe at 
the heart 

Shared 
experiences 

Moments of 
amazement Positive values 



 



 

STAGE 1: SETTING THE DIRECTION & 
REALISING THE POTENTIAL 

Consult with 
event 

specialists 

Develop 
strategic 

business plan 
for growth 

Identify the 
team’s desire 

for growth 

Identify the 
event’s 

potential for 
growth based 

on visitor 
demand 



 



 



STAGE 4: FEEDBACK, FINE TUNING, 
REFRESH 

 

Hold a 
rigorous post 
event review 

process 

Update ops 
manual, 

budget + 
marketing 

plan 

Listen to your 
tribe! 

Identify areas 
for 

improvement 



TALKING POST EVENT WITH CATHY AT PARKES 
ELVIS FESTIVAL
1.  Measure of success is more than economic impact and repeat 

visitation, it is also measure on level of community and business 
engagement 

2.  Feedback is categorized into portfolio areas and discussed with 
portfolio managers  

3.  Takes 3 months to complete the post event review process 

4.  Community feedback is critical – Listen, Act and Steer 

5.  Ensure research methods are consistent each year  

6.  You do not always get inspiration or an idea from one place

‘Don’t let anyone 
tell you that you 
can’t unless you 

have investigated 
it for yourself!’ 



PARKES ELVIS 
FESTIVAL

‘We cannot rest on our 
success and sit back thinking 
that everything is fine as it is. 

Keeping fresh and listening to 
our visitors is critical to the 

events success’
Cathy Treasure



WHEN IS IT TIME FOR 
COUNCIL TO STEP 
IN?  
• Has	the	event	outgrown	the	skills	and	
capacity	of	the	volunteer	management	
committee?	
• Has	the	event	grown	into	an	iconic	
destination	event	that	requires	closer	
alignment	to	the	destination	brand	and	
marketing?	
•  Is	there	a	need	to	make	the	event	more	
inclusive	of	the	community?		



DISCUSSION 
AROUND 
THE 
CAMPFIRE 



What are your primary event 
challenges?



How can we ensure regional and rural 
events remain sustainable & successful, 

and continue to drive the visitor 
economy?



www.reventsacademy.com  
linda@reventsacademy.com  

0439 192 193 
 

Download tools and resources at www.reventsacademy.com  today! 

Join our Regional Festivals & Events Community  

STAY IN TOUCH…


