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Do business better with 

business process modelling



Defence’s approach to modelling is simple: use their existing documentation as inputs 

to develop dynamic process models that can be integrated with business services. 

The model is then published on the Defence Protected Network, in an accessible 

digital format that is easy to maintain, update and sustain.

Business process modelling can help identify opportunities to improve services and 

processes by promoting standardisation, compliance and reducing complexity. 

Digitising processes directly supports the objectives of One Defence and the First 

Principles Review to improve collaboration and reform service delivery.

Understanding and 

aligning business 

practices means you 

stay relevant.

One Defence and Enterprise 

Resource Planning initiatives 

are focused on facilitating 

business units to work more 

collaboratively to meet service 

expectations. 

Digitising processes 

supports 

transformation.

Business is looking to 

technology to enable 

transformation. Technology is 

enabling business to 

promulgate procedures and 

processes faster and with 

more accuracy. 

reasons why 
modelling benefits 

your business
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Modelling your business unit’s processes is the 

fastest way to help your team ‘do business better’



Collaborating to 

realise benefits. 

Understanding how business 

unit services work is the first 

step to realising efficiency 

gains and collaborating to 

solve business challenges.

Supports clear 

accountabilities and 

responsibilities to 

inform decisions.

Developing process models 

maps the flow of roles and 

responsibilities throughout the 

value chain; this information 

can be used to show clear 

accountabilities for decisions.

With advanced Defence 

modelling programs 

underway – getting 

started is easy.

The hard work is done; with 

supporting enterprise 

modelling standards and 

Holocentric software and help 

desk. 

Who’s already modelling 

processes in Defence?

Across Defence many teams have, or are 

working towards, digitising their business 

processes. 

One of the largest process modelling 

programs underway is the Capability 

Acquisition and Sustainment Group’s Quality 

Management System. This system is in the 

process of being digitised with integrated 

processes to provide Defence with consistent 

and more efficient ways of doing business.

The Capability Life Cycle (CLC) model 

captures the key stages of the capability life 

cycle from inception to final disposal. The CLC 

provides the common and consistent 

approach for the acquisition, sustainment and 

disposal of Defence capabilities.

Aligned to the CLC, another major program of 

work is Army Land Capability’s model which 

captures the stages and phases of managing 

Land Capability.

Other business units that have adopted 

process modelling include: 

• Vice Chief of the Defence Force;

• Australian Defence Force Headquarters;

• Joint Operations Command;

• Defence People Group;

• Chief Information Officer Group, and;

• Defence Security & Vetting Service.
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A new tool for fast, efficient 

and compliant procurement

How a collaborative effort 
achieved real outcomes

The key to the success of the SPPT involved:

1. Enlisting the support of Senior Executives 

and Executive Level managers; 

2. Accurately defining the problem space; and

3. Sourcing experienced business analysts to 

develop the SPPT using the Defence 

endorsed IT platform for business process 

modelling (the Integrated Business Support 

System).

Greater staff confidence 
leads to compliant 
purchasing

With the launch of the SPPT, value is 

delivered by developing a repeatable, user-

centric, legislatively compliant and accessible 

simple procurement process.

Every year, Defence staff from all Groups 

and Services undertake simple procurements 

that totals in the tens of millions of dollars. 

The move to digitise the procurement 

process, and create a user-friendly tool, has 

achieved positive results. There is now more 

clarity on the roles and actions of each 

person in the process, and users feel more 

confidence they are compliant with policy.



Adopting digital processes 

reaps more benefits

The investment to develop the SPPT has 

proven benefits. The simple procurement 

process is now:

• Faster to complete and increases 

compliance;

• A self-help tool with all the information 

provided in one place, accessible from 

any DPN terminal;

• Minimises gaps and duplication of 

existing policies and procedures;

• Acts as a training guide for users;

• Provides clearer transparency and 

accountability; and

• Standardised, promoting greater 

efficiency and compliance.

A proven model for 

successful collaboration

Like any project, there were lessons along 

the way that are integral to delivering the 

SPPT:

1. Developing a shared understanding of 

new processes is continuous cycle, 

and shouldn’t stop; 

2. Ensure you have an adoption strategy 

ready to embed the model into day-to-

day business operations; and

3. Be prepared to hear robust feedback 

and adjust the model – and invest 

enough time and effort to get it right.

I was immediately able to complete the process in the correct sequence of activities, 

using up to date forms that were linked to the process step.

Before I found the CASG model, I had spent nearly a week searching for information, 

making mistakes and waiting for responses from support teams. After I found the model, 

I got the job done in two hours with no mistakes or re-work.

I have no doubt that if I’d had the CASG process model from the start I would have been 

able to complete the procurement without assistance and without wasting any time 

finding info or correcting mistakes.

What’s been said about the SPPT…



Interested in learning more about digitising your business?

Please email us at info@holocentric.com

Holocentric Pty Ltd

Sydney Office

Level 4, 124 Walker Street

North Sydney  NSW  2060

PH: +61 2 9957 3169

Canberra Office

Unit 10A, level 1

18 Brindabella Circuit

Brindabella Business Park

Canberra Airport  ACT  2609

www.holocentric.com/digital-twin


