
Ox-Bow Board Meeting  
Monday, September 18, 2017 
3PM CST, 4PM EST 
Ox-Bow Campus 
 
Board Members present or on the phone: Walker, Krupp, Tenny, Holmes, Balas 
W. Petersen, Meier, Geerts ,Lemanski, Silberman  
Staff Present or on the phone: Shearer, Eberstein, Andrews, Fisher, Parker, 
McCloskey, C. Peterson, Guerra 
 
I. Welcome and Consent Agenda  

Meeting started at 4:06. Geerts reviewed the substance and process for 
approval of the consent agenda. The items proposed were May minutes, 
staff and committee reports including program, fund development, facilities 
and grounds, and the stewardship committee. The board unanimously 
approved the contents of the consent agenda.  

 
II. Comments on Fund Development 

Andrews announced McCloskey’s departure from Ox-Bow and 
acknowledges her hard work in most profitable summer benefit ever. 

 
Geerts reviewed 1-page memo “Comments, Thoughts and Direction on 
Development at Ox-Bow”. Geerts pointed out successes despite changes 
on the board and staff levels. Geerts noted large donor and dollar amount 
increase from 2012 to 2016. The summer benefit income more than 
doubled in 2017 compared to 2012, institutional donors tripled in 5 years 
and after years of unsuccessful applications, Ox-Bow now receives NEA 
support. The number one development need is getting the correct board 
members to serve on the development committee and to find a committee 
president. Geerts encouraged board members to use their networks to 
help this search. 

 
Geerts notes that a Crow’s Nest trail dialogue, previously discussed at 
May meeting, will be included in the December board meeting agenda. 
Walker notes that Gregg Plough originally suggested a new loop path to 
the Crow’s Nest. After walking with members of the Land Conservancy it 
was concluded the trail could run counter-clockwise and be laid farther 
above Ox-Bow’s campus, making it invisible to the public and loop back 
along the ridge. This practical solution would benefit the privacy of the Ox-
Bow community and would prevent negative community relations from 
potentially closing the trail. If the decision to re-route the trail is made, it 
will happen this winter and be open for summer 2018. 

  



 
III. Governance  

Andrews presented the governance committee’s nominations of Walker 
and Wanner for a second two-year term and Silberman a third three-year 
term. Due to the leadership transition timing, the governance committee 
recommends Geerts’ extension as president for one year and Wanner’s 
extension as treasurer as the board continues to seek treasurer 
nominations. A motion was made to approve the slate of nominees. 
The motion was approved unanimously. 

 
Geerts would like to propose an amendment to the bylaws to change 
board term limits. The example of Meier and Cunningham being on the 
board as members who participate actively should be able to serve more 
than three three-year terms. Balas and Krupp agree. Andrews notes that 
board members who have a long institutional memory bring a lot of value. 

 
IV.  In-Depth Report: Strategic Plan 

Andrews presented strategic plan report. The mission and values are 
working well and will be kept in place as they guide initiatives on campus 
and beyond. Andrews presented updates on goals. The program team 
continues to connect with new organizations to work with that align with 
the mission, including Organize Your Own thematic residency and CAC 
Bolt and Hatch retreats. Public programming including Campfire 
Downloads, PBI and KCC has been successful and there is continual 
thought on how to bring more of these programs to campus. Operations 
and infrastructure has met goals, including high-speed internet being 
installed and a marketing and communications staff member hired. 
Meier questioned the fall residency application numbers and amount of 
residents accepted. A conversation followed regarding residency program 
length, application fees and the number of residents able to participate. 

 
Andrews presented his director’s statement and a portrait of his past 
engagement. 

 
V.  Finance Report 

Andrews presented action items.  
The Ben Seamons Endowed Scholarship fund exceeded the minimum 
amount required of $25,000 to establish a new endowment fund.  This 
fund is a Board designed endowed fund and will be used as unrestricted 
scholarship for any student attending Ox-Bow. This endowed scholarship 
will be commingled and invested with our other endowments according to 
our Investment Policy Statement; and, our spendable fund rate will be 
applied to these funds.   
 



The Fifth Third Bank line of credit was presented for renewal. The terms 
for the renewal (no changes to current terms) and authorized signer were 
presented.  A fee of $237.50 is charged to renew. 
 
The executive director change causes a number of documentation 
updates with our operational partners.  These include:  401k plan 
amendment and resolution for trustee change; Fifth Third Bank Investment 
corporate resolution and authorized signers & communication resolution; 
three Fifth Third Bank deposit account resolutions; and, two Huntington 
Bank deposit account resolutions.    
 
A motion was made to approve all action items as presented. The 
motion was unanimously approved. 
 
Reports For Information 
The February 2017 Finance Committee meeting minutes were presented.  
A formal May Finance Committee meeting was not held.  Andrews and 
Eberstein covered the endowment update. Eberstein notes Ox-Bow 
controlled funds and lists SAIC held fund for the benefit of oxbow. 
Andrews made note of a meeting with our investment representative, 
Jamie from Fifth Third Bank. He observed that markets are disengaged 
with political climate right now and provided an investment commentary. 
Eberstein explained the monthly Fifth Third Bank report, noting 2.023 
million in July and 2.024 million in August. The strategy included in the 
invest policy statement from December is working. The Investment 
Performance Summary report shows portfolio by asset class and where 
we are with cash, equity, fixed income allocations. As of July, our portfolio 
is just under9 percent with the portfolio down due to fixed income is 
overweight, and we are underweight on equity. We have agreed with the 
bank’s recommendations for this whole year. The activity balance page 
shows market values at the beginning of 2017 were 1.9 million and 2.028 
million as of July.  

 
Eberstein explains the dashboard reports. The Operational Budget shows 
the July YTD actual versus July YTD budget. If the difference is within 
5,000, Eberstein will add a comment. All tuition, housing and lab fees are 
low because of fewer non-credit registrations. Earned income revenue is 
down $52,000 but contributed revenue is up $10,000 on development 
side. Individual giving is just beginning for the year. In terms of 
Operational Expenses, the Payroll and Fringe budget was budgeted for 
Marketing and Communications and Development Director positions to be 
filled as of January 1st. These began later in the first quarter. There was 
little change in Administrative and and fund development expenses. 
Andrews recommended looking at program plan in the consent agenda for 



description of low program income numbers. Geerts noted that there is a 
$63,000 annual profit budgeted. 

 
Eberstein reviewed the last page of that report including how cash is used. 
The budget for capital expenditures, over operational costs, has been 
used slightly with fall projects to be determined. Strategic Plan Initiatives 
includes stronger Internet is on track for budget. Eberstein presented a 
new comparative format for balance sheet and income statement that 
includes both dollar change and percentage change. Ox-Bow changed 
from Chemical bank to Fifth Third Bank. Investments are up $31,000 and 
listed under other current assets. The metals studio improvement funds 
moves from building in process to building. Balas questioned the lower 
number in the Friday Night Open Studios and a conversation ensues. 
Lemanski offered to bring it up at the next Stewardship committee 
meeting to discuss this further. Eberstein finished with cash reports. 

 
Andrews reviewed the Strategic Alliance Agreement and noted changes 
including providing student support services, in compliance with FERPA, 
and the agreement to share lists of students between SAIC and Ox-Bow. 
SAIC will also have a table at the benefit each year and the annual 
receivable was looked at and changed to have a formal schedule of 
payments item. The agreement is reviewed every five years.  

 
Geerts announced Wanner, Andrews and Eberstein will start 2018 budget next 
week. 
 
The meeting adjourned at 5:38 EP 
 
Prepared by Annie Fisher and Laura Eberstein 


