NOTICE

The City of Stoughton will hold a meeting of the Redevelopment Authority on
Monday, December 21, 2009 at 5:30 p.m. in the Mayor’s Office, City Hall, 381 East
Main Street, Stoughton, WI.

Agenda:
Call to order.

Approval of minutes of the Redevelopment Authority meeting of December 10, 2009.
Public Comment Period/Communications.

Authorize ARRA Grant Resolution

TID #5 Project Plan Review

**Closed Session to Discuss Property Acquisition.

Next Meeting Date — Wednesday, January 13, 2010.

Future Agenda Items.

Adjournment.
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**The Meeting May Close Per State Statute 19.85(1)(e), deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, and then reopen for the
regular course of business.

Dan Kittleson, Chair

12/14/09
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SENT TO:

Dan Kittleson Paul Lawrence

Peter Sveum Scott Truehl

Jim Schaefer Mayor Griffin

Steve Sletten Finance Director Laurie Sullivan

Ron Christianson Gary Becker

CC: City Council Members
Department Heads Stoughton Library Admin. Assist. -
City Attorney Matthew Dregne Debbie Myren
Admin. Assist./ Finance DianeReinstad Stoughton Chamber of Commerce —
Deputy Clerk Pili Hougan Dave Phillips
Receptionist -Tamarha Bader-Fleres Tony Roman
Receptionist — Debbie Blaney Sto.Newspapers/Wisconsin State Journal

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the east entrance on the side of
City Hall.

Note: If you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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REDEVELOPMENT AUTHORITY MEETING

Thursday, December 10, 2009 — 5:30 pm

PUBLIC HEARING —6:00 pm

Fire Department Training Room — 401 E. Main Street, Stoughton, WI

Present: Alderpersons Paul Lawrence & Ron Christianson, Chair Dan Kittleson, Scott
Truehl, Jim Schaefer, Peter Sveum, Vice Chair Steve Slettum arrived at 6:03 pm

Absent & Excused: None

Also Present: Movin' Out consultant Dave Porterfield, Vierbicher Associates consultant
Gary Becker (arrived at 6:03 pm), Finance Director Laurie Sullivan, Mayor Jim Griffin,
Stoughton residents Patrick Peterson and Carolyn Peterson, staff Diane Reinstad

Call toOrder:
Chair Dan Kittleson called the meeting to order at 5:45 pm

Approval of minutes:
Motion by Lawrence, seconded by Truehl to approve the minutes of November 11, 2009
RDA meeting. Motion carried unanimously by acclamation.

Public Comments Communications: None

Update on Movin’ Out Project -Timetable. — Dave Porterfield:

A presentation was made by Porterfield to show photos of a past project constructed in a
similar fashion to what Movin’ Out proposes to construct on the 8" Street property.

The deadline to apply for the WEDA grant has been pushed back from January to mid
March.

Chairperson Dan Kittleson opened the Public Hearing at 6:00 pm

Public Hearing Regarding Proposed Tax Increment District Boundary & Project
Plan Amendment and Proposed Redevelopment Project Plan for Redevelopment:
Patrick Peterson — 311 W. Washington Street addressed the committee.

His property has an easement (which is noted on his deed) to his garage from the
Speedway gas station lot located at W. Main Street. He is concerned what devel opment
of that site would do to the access of his property. Kittleson stated that the city would
abide by that easement.

Contact was also made prior to the meeting with the owner of the D& M Service Center
located at 304 W. Main Street. Heis not pleased that his property would be referred to as
blighted.

Kittleson closed the Public Hearing at 6:15 pm
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Resolution to Approve TID #4 Boundary and Project Plan Amendment:
Motion by Lawrence, seconded by Truehl to approve the TID #4 Boundary and the
Project Plan Amendment. Motion carried unanimously by acclamation.

Continued with the update on Movin’ Out Project — Timeline

A draft Term Sheet was distributed to outline what the City of Stoughton’s obligations
and Movin’ Out’s obligations will be in the proposed construction project and discussion
followed.

The rezoning process has been started.

The preliminary budget is $6.5 million with $4 million planned to come from WEDA
funding. The announcement of the grant approvals will be the end of May or early June
2010.

The RDA/City’ s obligation will be to purchase the site and do the site preparations and
on site and off site improvements. Some of the improvements listed will also benefit the
surrounding properties such as improvement to the street.

Theincome level and rent of the proposed units is fixed and published by WEDA.
Porterfield did some calculations to figure what the tax level this project could afford.
His figures are upwards to $1100 per year per unit. Thisfigureis higher than the average
units currently in Stoughton. Porterfield and Becker will provide more specific estimates
for the next meeting.

There is question asto the capacity of the lift station and its ability to adequately
accommodate this project. More research is being done to answer that question.

The appraisal is currently being done on the 8" Street project.

At the present time no final determination has been made on the percentage of the units
that will be considered for those with disabilities. The goal isto diversify and provide a
variety of housing units. The Market Study that will be done will show what the
Stoughton area needs.

Porterfield and Becker will attend the 12-14-09 Planning Commission meeting to discuss
the plan concept. Others from the RDA are welcome to attend the meeting.

Business Incubator Study:

This item was tabled from the last meeting.

Becker received alist of names and business from Chamber Director Dave Phillipsto
form focus groups to discuss a business incubator here in Stoughton. More names were
added from members of the RDA committee.

Update on HOME project:
Sullivan reported that the funds are scheduled to be spent in 2010.

Discussion of Property Acquisition:

Motion by Sveum, seconded by Schaefer to close the meeting at 7:00 pm per State Statute
19.85(1)(e), deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever competitive or
bargaining reasonsrequire a closed session. Motion carried unanimously by acclamation.
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Motion by Truehl, seconded by Lawrence to open the meeting for the regular course of
businessat 7:25 pm. Motion carried unanimousdly by acclamation.

TID #5 Project Plan Review Schedule & Public Hearing Date:

Motion by Sveum, seconded by Lawrence to schedule the TID #5 Project Plan Review
Schedule and hold a Public Hearing on January 27", 2010. Motion carried unanimously by
acclamation.

There will also be aregular meeting that night.

Next meeting: December 21, 2009 @ 5:30 pm
Itemsto discuss: TID #5

Property Appraisals

Property Acquisition
Upcoming meeting dates: January 13" and January 27"

Motion by Lawrence, seconded by Sveum to adjourn the meeting at 7:35 pm. Motion carried
unanimously by acclamation.

Respectfully submitted,

Diane Reinstad
Administrative Assist / Finance Depart
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Sample Municipal Resolution
Wisconsin Ready for Reuse Loan and Grant Program

Resolution of Stoughton Redevelopment Authority (RDA)

A RESOLUTION authorizing the submittal of a grant application for the Highway
Trailer property by the Ayers and Associates and the subsequent appropriation of RDA
funds for a Wisconsin Ready for Reuse Grant.

WHEREAS, RDA recognizes that the remediation and redevel opment of
brownfieldsis an important part of protecting Wisconsin’s resources; and

WHEREAS, in this action the RDA (City Council, County Board, etc.) has
declared itsintent to complete the Ready for Reuse Grant activities described in the
application if awarded funds; and

WHEREAS, the RDA will maintain records documenting all expenditures made
during the Ready for Reuse Grant period; and

WHEREAS, the RDA will allow employees from the Department of Natural
Resources access to inspect the grant site or facility and grant records; and

WHEREAS, the RDA will submit afinal report to the Department which will
accompany the final payment request.

IT IS, THEREFORE RESOLVED THAT:

The RDA Board requests funds and assistance available from the Wisconsin
Department of Natural Resources under the Ready for Reuse Program and will comply
with state rules for the program; and

HEREBY AUTHORIZES the Ayers & Associates to act on the behalf of the RDA to:
submit an application to the State of Wisconsin for financial aid for Ready for Reuse
Grant purposes, sign documents, and take necessary action to undertake, direct, and
complete approved grant activities.

Adopted this day of , 2009.

By avote of: in favor, opposed, and abstain

BY: secretary / clerk of RDA






