CITY OF STOUGHTON
SELLER OFFER FOR 2016 BUDGET
OFFER/PROGRAM: Emergency Medical Services

PAST PROGRAM / OFFER #: 301

PAST PROGRAM NAME:
“Your Emergency is Our Emergency!”
“Your Life, Our Purpose”

RFR AREA/OUTCOME: Safe, Healthy & Secure Community

DEPARTMENT: EMS

Strategic Priority Areas:

CONTACT PERSON: Lisa Schimelpfenig, EMS Director

11.A Improve/Enhance Public Safety

PHONE NUMBER: (608) 873-6500 ext. 670
(608) 501-8285 (cell)

11.B Ensure We Involve & Partner with Community
Organizations

ALTERNATE CONTACT: Jim Baldauf
PHONE NUMBER: (608) 873-6500 ext. 674

11.C Promote a Healthy Lifestyle

ABOUT THE OFFER:
This offer provides emergency medical response to 911 calls in the City of Stoughton, its designated
surrounding towns, populations traveling through its jurisdictional boundaries, as well as mutual aid assistance
to other surrounding communities when an incident exceeds their resources (this is reciprocal). This offer also
provides for coordinated efforts in mitigation, response, recovery and resource management.

This offer assures the commitment that Stoughton Area EMS (SAEMS) will strive to promote a safe, healthy and
secure community in a continuum to Improve/Enhance Public Safety, to Ensure We Involve & Partner with
Community Organizations and Promote a Healthy Lifestyle.

WHY SHOULD THE CITY PROVIDE THE SERVICE?
In an effort to provide a safe, healthy and secure community, the City of Stoughton must designate a pre-hospital EMS
service for its residents. Pre-hospital medical care includes response to a variety of emergency levels from minor
incidents where a resident needs first aid to responding to life threatening incidents.
Every response could make the difference between life and death.

SERVICE LEVEL DESCRIPTION:
Stoughton Area Emergency Medical Service (SAEMS) operates as a volunteer service, licensed through the State of
Wisconsin at the Intermediate Technician level, providing a fully equipped and staffed ambulance 24/7/365. Emergency
Medical Technicians (EMTS) are trained emergency medical professionals proficient in providing pre-hospital care. EMT’s
are required by State statute to each be individually licensed with the State and comply with a rigorous training regime.
Three EMTs (or a combination of two EMTs and a Driver-Only position) are scheduled to cover an on-call rotation to
respond to emergency medical/trauma calls paged out by the Dane County 911 Communications Center. The vehicle
fleet consists of three fully equipped ambulances ready to respond 24/7/365. This year, EMTS/Drivers will provide
35,040 hours of on-call coverage and respond to 1,400 incidents.
Stoughton Area EMS offers educational opportunities through community involvement in activities such as EMS facility
tours, SPD Safety Camp and Boy/Girl Scout activities. SAEMS participates in numerous external activities at local day care
facilities and in the Stoughton School District, and participation in: St. Ann’s Run/Walk, Syttende Mai, Stoughton Med
Drop, Stoughton Fire Department Holiday Parade and Memorial Day Parade to name a few. SAEMS also provides AHA
CPR/First Aid courses throughout the year. The EMS Director serves on the Stoughton Wellness Coalition and Stoughton
Risk Management Team and attends a variety of EMS meetings at the county level representing the city of Stoughton
Emergency Preparedness starts at the local level. All EMTs are trained at the introductory level of the National Incident
Management System. Further training is encouraged and many have taken advantage of furthering their education
through FEMA courses. The EMS Director shares a primary role on the City of Stoughton Emergency Preparedness Team
working in the emergency management role including preparations for significant/major incidents affecting the City of
Stoughton and its surrounding jurisdictions. Federal reimbursement requirements mandate compliance in the Incident
Command System (ICS) including pre-planning in emergency preparedness, mitigation, response, resource management
and recovery practices.
SERVICE LEVEL ALTERNATIVES:
Outsourcing this service: If the City of Stoughton decided to outsource this service, it would be at a substantial cost to
the taxpayer, as it would not be done by volunteers. EMS providers contracting with municipalities are profit driven.
I believe the immeasurable level of compassionate care delivered by our volunteers is a direct result of treating/caring
for our neighbors, family and friends.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:
State of WI:
 Credentialing/licensing.
 Service operational plans.
 Scope of Practice.
 Operate under the license of a Medical Director.
 Maintain compliance with State of WI Department of Health & Family Services Administrative Rule DHS110.
Stoughton Area EMS Service Mandates:
 Operate under the SAEMS Bylaws.
 Operate under SAEMS Medical Protocols.
 Comply with the Rules & Regulations.
 Comply with the Standard Operating Guidelines.

MAJOR CHANGES
Though SAEMS has been financially solvent through user fees for many years, costs have outpaced user fees.
The service is stringent in cost comparison purchasing and updates fees yearly. Unfortunately, Medicare,
Medicaid, (BadgerCare) and VA (the vast majority of insurance claims) by law, reimburse at fixed rates with
miniscule yearly increases. It was not feasible for SAEMS to continue its financial independence. In 2015, the
service required taxpayer funding. It is not unreasonable to surmise that the service will become financially
solvent again after obligations to debt service have been fulfilled.

Historically, uncollectable accounts had been sent from our biller to a collection agency. Most of these
accounts sat idle. In 2015, the service discontinued its’ relationship with the collection agency and partnered
with the Wisconsin Department of Revenue – State Debt Collection Initiative.

