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JUNIOR ACHIEVEMENT OF GREATER WASHINGTON
BOARD OF DIRECTORS MEETING

MINUTES

May 24, 2016
A regular meeting of the Board of Directors of Junior Achievement of Greater Washington was held at Prince George’s Finance Park in Landover, MD on Tuesday, May 24, 2016.  Board Chair Patty Brooks-Nobles called the meeting to order at 10:32 a.m. with the following Board members in attendance:

DIRECTORS PARTICIPATING

Charles Andrews, MorganFranklin Consulting, Chief Executive Officer

Pam Bentley, The Carlyle Group, Managing Director and Chief Accounting Officer

Michelle Bosch, Enterprise, General Manager

Patricia Brooks-Nobles, Bank of America Merrill Lynch, Sr. Vice President & Regional Executive

Ruth Clark, Wells Fargo, Senior Vice President, Regional Vice President

Dante D'Egidio, EY, Assurance Leader

Bradley Flickinger, CBRE, Inc. , Senior Managing Director

Andy Fuhrmann, Clark Construction Group LLC, Vice President

David Harrington, Prince George's Chamber of Commerce, President & CEO

Charles Ingersoll, Korn/Ferry International, Senior Client Partner

Rich LaFleur, Grant Thornton LLP, Partner in Charge – Markets and Industries, Atlantic Coast Market Territory

Michael Masse, HSBC Bank USA, SVP Government & Institutional Banking

Ron Morgan, MorganFranklin Consulting, Chairman

John Oliver, PwC, Partner

Steve Proctor, G.S. Proctor & Associates, Inc., President & CEO

Jerry Reece, CACI International Inc., Director of Business Operations and Chief Risk Officer

John Richardson, EagleBank, SVP, Team Leader/Commercial Lending

Bud Rosenthal, AOL , CEO Membership Group 

Jeffery Rubery, BB&T, Market President

David Samuels, DrFirst, Inc., Chief Financial Officer

Michael Steinitz, Robert Half , President, Mid-Atlantic District

Gary Tabach, Deloitte & Touche LLP, Managing Partner, Greater Washington

Stephen Thormahlen, PNC Wealth Management in Greater Washington, Managing Director

Mimi Yeh, Accenture, Managing Director
DIRECTORS NOT PARTICIPATING

Peter Black, M&T Bank, President, Greater Washington Region

Willie Callahan, Infinity Technology, LLC, President & COO

Chris Carpenito, Hess Construction, Executive Vice President, Chief Financial Officer

Lisa Cines, Dixon Hughes Goodman LLP, Office Managing Partner

Kevin Clark, Willkie Farr & Gallagher LLP, Co-Chair, Litigation Department

Edward Cohen, Lerner Enterprises, Principal

Robert Connolly, Lockton Companies, LLC, President

Jim Corcoran, Northern Virginia Chamber of Commerce, President & CEO

James Dinegar, Greater Washington Board of Trade, President and CEO

Mark Ellenbogen, BDO USA, LLP, Assurance Office Managing Partner

Michael Ellis, Jones Lang LaSalle, Mid Atlantic Market Director

Hilary Fordwich, Strelmark, LLC, President

Leon Harris, WJLA Washington, Anchor

Earle Horton, Graves, Horton, Askew & Johns, LLC, Partner

Beth Johnson, RP3 Agency, Co-Founder, CEO

David Kessler, CohnReznick LLP, Partner, National Director - Commercial Real Estate Industry

Susan Lacz, Ridgewells, Principal and Chief Executive Officer

Robert Lavet, Social Finance, Inc., General Counsel 

Jeremy London, Skadden Arps, Slate, Meagher & Flom LLP, Partner, Mergers and Acquisitions

Kevin McGowan, Pepco Holdings, Inc., Vice President, Regulatory Affairs

Bernadette McManigal, Diocese of Arlington, Superintendent of Schools

Arthur Morrissette, Interstate Worldwide Relocation, President

Steve Rainey, KPMG LLP, Partner in Charge, Tax Services

Sean Roddy

Janis Schiff, Holland & Knight, Partner

Ted Segal, Stradley Ronon Stevens & Young, Partner, Chair of Mergers & Acquisitions Group

Brent Simonich, E*TRADE Financial Corporation, Senior Vice President, Principal Accounting Officer

Steven Snider, Snider & Weinstein PLLC, Founding Member

John Stalfort, Miles & Stockbridge P.C., Managing Partner, DC Office

Jeff Weingarten, Interface Media Group, President

Richard Woods, Capital One, Senior Vice President, Corporate Affairs

GUESTS PARTICIPATING
Jay Alverson, Dixon Hughes Goodman LLP
Steve Bosack, PenFed Credit Union
MC Desrosiers, JA USA

James Schenck, PenFed Credit Union

STAFF PARTICIPATING
Patricia Adler, Senior Director, Administration

Heath Carelock, Education Director

Sophia Chumpitaz, Executive Assistant

Kelsey Corbitt, Education Manager

Sarah Dohl, Vice President, Communications

Rachael Doss, Vice President, Development

Mandy Fannin, Development Manager

Samantha Frankel, Sr. Manager, Development

Jason Gooljar, IT Manager

Edward J. Grenier III, President and Chief Executive Officer  

Caitlin Hennessy, Education Director

Amy Marcenaro, Executive Vice President and COO

Lauren Michell, Development and Events Manager

Brea Neri, Communications Manager

Gayle Robinson, Education Manager

Chelsea Soneira, Vice President, Education

Nora Wheeler, Director, Development
BUSINESS MEETING

CHAIR’S OPENING REMARKS – Patty Brooks-Nobles
Chair Patty Brooks-Nobles called the meeting to order at 10:32 a.m.  
She discussed two unique JA USA experiences in which she recently participated in:
1. The “Bridging the Gap: Technology, Financial Literacy & Underserved Populations” panel held by the Financial Services Roundtable on April 20.  Jack E. Kosakowski, President and CEO, Junior Achievement USA was a panelist.  She noted several key statistics:

· 69% of parents feel more comfortable talking to their kids about the birds and bees than about investing.

· 38% of households in the U.S. are unbanked or underbanked—and among African Americans, it’s over 50%. 

· Technology is a key to solving the financial literacy crisis in America—2/3 of unbanked, and over 90% of underbanked Americans have a smartphone.

2. In March JA USA held a national Volunteer Summit in New York that included a Board to Board forum for presidents and chairs from around the country.  Patty was inspired by their ideas and work JA was doing across the country.

Patty stated JAGW hosted over two dozen District of Columbia stakeholders at Prince George’s Finance Park last week to begin the first significant step in JAGW’s strategic partnership conversation with DC.  The attendees included leaders from DCPS, the Charter schools, OSSE, UDC, the State Board of Education, and the District government – most significantly Jennie Niles, Mayor Bowser’s Deputy Mayor for Education and Hanseul Kang, DC State Superintendent.
She concluded by reminding everyone about the Aspirations’ process and the senior team needs to wrap up those conversations by June 30.  

The “JA Finance Park Reflections” video was shown.  

SECRETARY’S REPORT – Mike Steinitz
Secretary Mike Steinitz presented the Board with the February 11, 2016 Board meeting minutes.  Upon motion and second, the minutes were unanimously approved by the Board-at-large (resolutions attached – Exhibit A).
TREASURER’S REPORT – Jeff Rubery for David Kessler
March 2016 Financials

Jeff Rubery, in absence of David Kessler , the Board with the March 2016 Financials.  He explained the March Balance Sheet has and Accounts Receivable line higher than usual due to $160,000 outstanding Hall of Fame money, with the majority resulting from non-Board companies.   
He stated as of March 31, 2016 the accrual net income shows a favorable variance of $594,699.  

The accrual revenue was $379,980 greater than the approved budget.  The primary reason is the $500,000 E Trade grant came in earlier than expected.  Without the grant there is an unfavorable variance of $121,000.  The gap is the result of delays securing Prince George’s Finance Park storefronts and renewals of Fairfax Finance Park storefronts.  The long term plan to prevent Finance Park revenue short falls in both facilities is the creation of advisory councils for each location.   
In addition, the expenses were $214,719 below budget.  He outlined several significant variances:

· Salary and all related compensation benefits are below budget due to the delayed hiring of several positions and the resignation of several full time employees.

· Interest Expense is below budget since Montgomery County Public School (MCPS) has not begun the construction on the latest Finance Park and no monies have been drawn from the loan.

· Office Maintenance and Repair, Stewardship, Professional Services, and Curriculum are below budget mainly due to timing.
· Information Technology, Meetings, and Postage and Delivery categories have found ways to reduce costs.
Upon motion and second, the financials were unanimously approved by the Board-at-large (resolutions attached – Exhibit A).
Financial Transactions Resolution
Jeff Rubery informed the Board that JA USA requires any check over $5,000 to have two signatures; one must be a JAGW staff person and the other a JAGW Board member.  Therefore, he recommended the following Board members to be signers on all JAGW bank accounts:
· Patricia Brooks-Nobles, Market Executive, Mid-Atlantic, Bank of America Merrill Lynch 

· Edward J. Grenier III, President & CEO, Junior Achievement

· David Kessler, Partner, National Director - Commercial Real Estate Industry, CohnReznick LLP

· Amy Marcenaro, EVP & COO, Junior Achievement

· John Stalfort, Managing Principal DC Office, Miles & Stockbridge P.C.

Upon motion and second, the candidates were unanimously elected to be check signers on all JAGW bank accounts by the Board-at-large (resolution attached – Exhibit A).  

FY17 BUDGET AND CASH FLOW – Jeff Rubery

Jeff Rubery presented the FY17 Budget and Cash Flow.  He explained the budget and cash flow were based on detailed planning.  
The FY17 Cash Flow revenue is projected at $4,454,522 which is $91,267 more than the FY16 projected actual.  The FY17 Budget revenue is $4,977,020.  The $522,498 difference between FY17 Budget and FY17 Cash Flow is due to booking multi-year commitments in this fiscal year and receiving the cash in future years.  
The FY17 Budget and Cash Flow expenses are budgeted at $4,643,842 which results in a $189,320 deficit for the year.  Jeff stressed there although there are $76,000 of Capital Campaign expenses (consultant, research tools, and printing) there is no Capital Campaign revenue included.  He explained the Finance Committee decided it would be best to wait until the consultant creates a detailed fundraising plan before adding to the budget/cash flow.   The revenue would be added to the budget/cash flow during the mid-year revision or if deemed appropriate will be updated earlier.  
Jeff also explained there are contingency items within the budget and cash flow totaling $281,500.  

· Salaries - $115,904
· Information Technology - $12,750
· Subscriptions/Dues - $14,850
· IT - Replacement Tablets for Finance Park facilities - $60,000
· Refurbishments for Finance Park facilities - $78,000
He noted several things in regard to the Capital Campaign:
· Goal is 100% participation from board members (in capital campaign) including Multi-year commitments from board members

· Goal of campaign is to expand beyond usual sources which are:

· HOF

· Bowl

· Company participation funding

· Outside grants and awards

· Expand to major leadership gifts and other sources
He concluded by stating the Finance Committee and Executive Committee  have discussed the need to start placing Finance Park refurbishment money into a separate interest bearing fund/account.  
Upon motion and second, the FY17 Budget and Cash Flow was unanimously approved by the Board-at-large (resolution attached – Exhibit A).  
FY17 OPERATING PLAN – Amy Marcenaro

Amy Marcenaro presented the FY17 Operational Plan.   She explained the plan is divided into five key areas:   Communications, Development, Education, Governance, and Operations.  The major objectives of each of the key areas were outlined. 

Communications
· Support the marketing and communications needs of campaign efforts, including development of a media, community, and government relations strategy to support awareness and solicitation efforts of Development staff

· Enhance and oversee paid and organic social media communications plan to grow all networks by at least 50% with a focus on a coordinated advertising strategy to raise awareness ahead of campaign

· Evolve and continue to implement strategic earned media plan to strengthen JAGW brand in the marketplace and position as a thought leader in the area of our 3 pillars: financial literacy, work readiness, and entrepreneurship

· Implement and strengthen office policies, procedures, infrastructure, and materials as they related to the JAGW brand and communications standards across operational areas to ensure quality and consistency (i.e., JAGW style guide)

· Continue to use digital platforms (myja.org; jaannualreport.org) to enhance JA’s brand reputation in the marketplace with a focus on user experience and quality content creation

· In conjunction with Program Team, develop and launch JAHero.org, a JA first-of-its-kind in the nation, in-depth volunteer training and resource hub to strengthen our interaction with current volunteers and further ensure a best-in-class volunteer experience

Development (Raise $4,977,020 in Accrual Revenue)

· Manage the campaign efforts and leadership committee campaign in earnest. Implement FY17 planning and solicitation strategies to jump start the $25M campaign, with a focus on our board gifts, campaign committee gifts and leadership gifts

· Continue to improve and strengthen the infrastructure and resources that support the development efforts at JA, including building out the right personnel structure to support JA’s anticipated growth

· Recruit, activate, and manage the Northern VA and Prince George’s Regional Advisory Councils and the Development Committee, in addition the already active Montgomery County Advisory Council, the Hall of Fame Committee and Bowl Committee

· Raise $1,350,000 in support of Hall of Fame through sponsorships, table sales and ticket sales 

· Raise $505,000 in support of the Bowl through sponsorships and Bowl team fundraising 

· Raise $340,000 in support of Prince George’s Finance Park through storefront and other sponsorships. Secure $214,000 from PGCPS in student fees 

· Raise $700,350 in support of Fairfax Finance Park through storefront and other sponsorships. Secure $335,621 from FCPS in student fees 

· Raise $525,000 in support of Montgomery Finance Park through early storefront sales 

· Raise $879,049 to support JA’s in-classroom programs, organizational growth efforts and JA operations 

· Secure $128,000 in restricted dollars (Rubenstein Essay Competition)
Education (Serve 65,600 students through 654,600 instructional hours)

· District of Columbia: Reach 7,000 students through 53,500 instructional hours

· Montgomery County: Reach 12,850 students through 74,750 instructional hours

· JA Finance Park® Prince George’s: Reach 9,100 students through 172,900 instructional hours

· Prince George’s County: Reach 1,000 students through 5,000 instructional hours

· Northern Virginia: Reach 17,250 students through 86,250 instructional hours

· Arlington Diocese: Reach 3,500 students through 159,500 instructional hours

· JA Finance Park® Fairfax: Reach 13,800 students through 262,200 instructional hours

· JA Job Shadow™: Reach 1,500 students thorough 12,800 instructional hours

· Begin conversations regarding strategic partnership in the District of Columbia

· Continue regional conversations regarding expanding middle and high school financial literacy, work readiness and entrepreneurship programs

· Strategize regional high school legacy program
Governance
· Manage new Board committee structure, including regional councils

· Implement newly created Board engagement strategies

· Work with General Counsel to review and update JAGW By-laws

· Continue work with ALC as key driver of Board Company commitments and familiarize them with the Campaign
Operations

· Work with MCPS on JA Finance Park® Montgomery County construction process

· Work with Treasurer to expand financial reporting models, including multi-year pro-forma

· Improve Human Resources processes to meet market standards

· Research new office space for JAGW and begin move process
Upon motion and second, the FY17 Operating Plan was approved by the Board-at-large (resolution attached – Exhibit A).  

GOVERNANCE AND NOMINATIONS UPDATE – Ron Morgan for Bob Connolly
Board Committee Restructure

Ron Morgan in the absence of Governance and Nominations Committee Chair Bob Connolly stated the Board committees have been restructured for FY17.   In addition to the merger of the Audit and Finance Committees the following committees have been added
· Development Committee (Chair:  CE Andrews)

· Mission Implementation Committee (Chair:  Mimi Yeh)

· Northern VA Advisory Council (Chair:  Ruth Ann Clark)

· Prince George’s Advisory Council (Chair:  TBD)
He explained the committees will be populated over the summer.   
Junior Achievement Chair’s Advisory Council

Ron stated the Governance and Nominations Committee has suggested creating a Junior Achievement Chair’s Advisory Council and have proposed the following charter/description:
Purpose

The Chair’s Advisory Council serves as a platform to deepen and sustain the engagement of business and civic leaders in the mission of Junior Achievement. This collection of individuals supports the strategic goals of the organization and serves as ex-officio ambassadors for the work of Junior Achievement.  As a body they possess unique knowledge of Greater Washington and the desire to build awareness of JA in the community. The Council is led by the Immediate Past Chair of the Board and sets their yearly agenda to complement the work of the Board of Directors.

Members are welcome to attend JA Board meetings as non-voting participants and sit on a committee of the Board.  Once established and fully populated the Chair’s Advisory Council sets their own meeting schedule with a specified agenda.

This provides a senior led forum of leaders familiar with JA and provides a vehicle to make meaningful contributions without the responsibilities required of Board members.  JA’s CEO and the Governance and Nominations Committee will recommend individuals, subject to approval by the Executive Committee.  

Roles and Responsibilities
· Align outputs with the strategic priorities of the Board

· Work with the Chair/Immediate Past Chair to execute the JA mission

· No legal responsibilities or decision making power

· Foster a sense of accountability and connectivity with JA leadership and the Board

· Anticipate 3 meetings a year

Membership

· Former Board members 

· Corporate leaders (including past Laureates)

· School system superintendents

Upon motion and second, the creation of the Junior Achievement Chair’s Advisory Council was unanimously approved by the Board-at-large (resolution attached – Exhibit A).  

Nomination of New Board Member
Ron Morgan presented the following Board candidate for confirmation:

· Jay Alverson, Partner, Advisory Services, Dixon Hughes Goodman LLP

Upon motion and second, the candidate was unanimously elected to the Board of Directors by the Board-at-large (resolution attached – Exhibit A).  

FY17 Officers and Executive Committee Members

Ron Morgan recommended the following members to be Officers of the Board for a term of one year:

· John Stalfort (Chair and General Counsel)

· Patricia Brooks-Nobles (Immediate Past Chair)

· Edward J. Grenier III (President and CEO) *non-voting

· David Kessler (Treasurer)

· Michael Steinitz (Secretary)

· Robert Connolly (Board Governance and Nominations Chair)

· Charles Elliott (C.E.) Andrews (Development Committee Chair)

· Mimi Yeh (Mission Implementation Chair)

· Richard LaFleur (Montgomery County Advisory Council Chair)

· Ruth Ann Clark (Northern VA Advisory Council Chair)

Upon motion and second, the candidates were unanimously elected to be Officers of the Board of Directors by the Board-at-large (resolution attached – Exhibit A).  
In addition to the FY17 Officers, Mr. Morgan recommended the following members to be Executive Committee Members:

· Pam Bentley (At-Large Member)

· Kevin Clark (At-Large Member)

· Ron Morgan (At-Large Member)

Upon motion and second, the candidates were unanimously elected to be members of the Executive Committee of the Board of Directors by the Board-at-large (resolution attached – Exhibit A).  

Board Member Renewals 

Ron Morgan recommended the following members for renewal of their term for three years:

· Patricia Brooks-Nobles, Bank of America Merrill Lynch, SVP & Regional Executive

· Willie Callahan, Infinity Technology, LLC, President and CEO

· Leon Harris, WJLA Washington, Anchor

· Charles Ingersoll, Korn/Ferry International, Senior Client Partner

· Susan Lacz, Ridgewells, Principal and Chief Executive Officer

· Michael Masse, HSBC Bank USA, SVP Government & Institutional Banking

· Ron Morgan, MorganFranklin Consulting, Chairman

· Steve Rainey, KPMG LLP, Partner in Charge, Tax Services

· Sean Roddy

· Ted Segal, Stradley Ronon Stevens & Young, Partner, Chair of Mergers & Acquisitions Group

· Michael Steinitz, Robert Half, President, Mid-Atlantic District

· Gary Tabach, Deloitte & Touche LLP, Managing Partner, Greater Washington

· Stephen Thormahlen, PNC Wealth Management in Greater Washington, Managing Director

· Richard Woods, Capital One, Senior Vice President, Corporate Affairs

Upon motion and second, the candidates were unanimously elected to renew their Board of Directors terms by the Board-at-large (resolution attached – Exhibit A).  
PROGRAM
SOLVING THE 21ST CENTURY SKILLS GAP – MC Desrosiers
MC Desrosiers, Senior Vice President – Education and Learning Technologies for Junior Achievement USA, spoke about solving the 21st century skills gap.   
The four factors that make JA unique are:

· Relevant – Connects education to the real-world to heighten students’ appreciation for academic and long-term aspirations.

· Authentic – Infuses business connectivity into every aspect of learning to deepen students’ understanding and sustain engagement.

· Experiential – Delivers opportunities to apply academic concepts to enhance students’ retention of knowledge and develop skills for success.

· Partnership Integration – JA is uniquely positioned to bring together partnerships with the business and education communities to unify efforts and deliver innovative learning solutions.  
JA empowers students by providing skills to obtain a job and to navigate their career.  Together, we are elevating students’ engagement in academics and producing a generation of aspirational and skillful leaders.  

JA USA measures impact in terms of the short and intermediate positive changes that students demonstate in the following areas:

· Knowledge gain

· Attitude change

· Intention to modify their behavior 

· 21st century skill development

JA USA is in the process of creating blended models for the 6th – 12th grade programs.

New Blended Programs

JA It’s My Business*

JA It’s My Future*

JA Global Marketplace® (Jan 2017)

JA Personal Finance® (Jan 2017)

JA Company®

JA Academy® Semester Course

9th grade Financial Literacy and Introduction to Business & Technology

10th grade Marketing Principles and Entrepreneurship with Legal Environment of Business

Discovery, Ideation and Piloting

JA Titan Student Design

Local JA R&D
JA USA has created a JA Learning Platform - a centralized system integrating all program related functionality (Administration, Programs, Resources, and Community Involvement).

There are currently 30 Finance Park facilities around the county (19 fixed and 11 mobile) which serve over 264,000 students each year.  The Finance Park programs have been found to create well-rounded future employees with stronger financial background by:

· Allowing students to gain critical financial knowledge

· Improving their ability to solve financial issues independently

· Increasing financial confidence
The JA Academy Model is a district partnership that uses business and interdisciplinary philosophy teaching methods to create an engaging, interactive and tangible student experience.  The instruction and elective courses are further amplified by case studies, cumulative activities and year-long projects that drive enhanced engagement and applicability.  The student experience combines business incubators, mentorships and work-based learning to enhance the curriculum in an immersive way.
WHY JA – Ed Grenier
Ed Grenier announced the creation of the case statement “So We Can” which brings to life JA’s vision for the future.  

The “JA’s Chick-fil-A Foundation Discovery Center” video was shown.  The video showed what is possible when it comes to a District-based innovation learning lab:

He stated the $25 million Campaign will support JA work to:  
· Construct and sustain a multifaceted innovation learning lab in Washington, D.C. to serve as: 

· JA Finance Park® District of Columbia

· JA BizTown® District of Columbia, an elementary grades capstone experience (much like JA Finance Park) where students think creatively, demonstrate personal responsibility, solve problems, and attain their goals through 13-hours of in-classroom curriculum and a day-long experience running businesses, households, and government, as they learn about the economy of a city.

· The home of the JA® Spark Tank, a deep, multidimensional entrepreneurship practicum to give youth rigorous, relevant mentorship and guidance while running and showcasing their own venture, with an opportunity to compete. 

· JA® Edge, in-depth experiences for high school students that will expose youth to our region’s leaders and promote growth of real-world 21st century skills— teamwork, time management, creative thinking, problem solving, public speaking, and more— through a combination of in-classroom programming, capstone job shadow experiences, and experiential workshops. 
· Revolutionize traditional high school education for some of our regions most vulnerable kids through the JA® Academy program. The in-depth experience will ingrain mentors, experiential learning, and capstone experiences throughout a student’s 4-year education, authentically connecting learning to the realities that exist beyond the classroom walls. 
He concluded by thanking David Samuels and the Task Force for their efforts thus far on the campaign.
CAMPAIGN TASK FORCE UPDATE – David Samuels
Campaign Task Force Chair David Samuels gave a Campaign update.  The Task Force is comprised of nine Board members and the objectives are twofold: guide and approve a Case for Support and structure and recruit the Campaign Committee.  
The Progress to Date:

· Hired campaign consultant; held monthly meetings

· Developed and currently testing Case for Support 

· Analyzed potential Campaign Committee members and JA connection points

· Developed “ideal” Campaign Committee member prospect list and committee structure 

· Conducting Market Study

· Interviews: 9 complete, 3 scheduled, 4 being scheduled

· Surveys: ALC, Board, Donors <$2,500, Finance Park partners, Staff

Challenges
· First campaign

· Access to identified Campaign Committee prospects; strength of relationships; reality of “ideal” prospects and committee structure 

· Showing how campaign initiatives are more than “JA as usual”

Opportunities
· First campaign

· History of success and proven impact

· Power of diversifying campaign committee to include both board and non-board members 

Next Steps
· Keep Task Force active through year end

· Secure Campaign Committee Chair

· Begin conversations with 2-4 new Campaign Committee prospects

· Begin conversations with 2-4 Campaign Committee prospects from the Board

· FOR THE FULL BOARD: Attend campaign summer working session to discuss Market Study results, 150 day plan, committee leadership and FY17 financial and programmatic goals of the campaign

· Begin cultivating donors, developing donor tools, and enhancing internal systems

· Solicit Board and Campaign Committee gifts

LUNCHEON

HALL OF FAME – James Schenck
2016 Hall of Fame Chair James Schenk gave a brief update.   The event will be held on November 30, 2016.  The committee has raised over $300,000 of the total campaign goal of $1,400,000.   The four laureates have been confirmed:  
· Diane Hoskins, Co-CEO, Gensler

· Tony Nicely, Chairman and CEO, GEICO
· Ken Samet, President and CEO, MedStar Health

· Gary Tabach, Managing Partner, Deloitte
BOWL – Mike Steinitz
Bowl Committee Chair Mike Steinitz gave a brief bowl update.  
Year End Projections
The Bowl campaign revenue goal is $490,000 and the year-end projection is $487,000.  The revenue from the bowl accounts for the majority of the cash flow for the organization during the fourth quarter and sudden changes to the projections can cause cash flow issues for the organization.  
Bowl Competition
The Bowl committee created a program for bowl companies to compete within categories to win prizes.  The program has been successful in improving engagement and excitement and has given increased visibility to companies, teams and individuals who did an outstanding job.  The winners of each competition will be announced publicly at the end of the bowl-a-thon season.  The committee is looking to expand the program next year.  
Home Stretch Pop Up Raffle
In order to bridge the $3,400 gap the Bowl committee created a Home Stretch Pop Up Raffle which will be open to the public from June 1-June 15.  The goal is to sell a total of 200 tickets ($6,000).  This is a chance for individuals who are not able to support the bowl through employee participation.  
Year End Reception
Robert Half is sponsoring the first annual Bowl Year End Awards Reception on July 12 at Cesco Osteria in Bethesda.  The reception is to recognize participants, supporters, organizers and everyone who worked hard to make the Bowl successful.  Board members of the companies who participated in the Bowl are encouraged to attend and use this as an opportunity to encourage continued participation by their employees and internal bowl champions.
CHAIR’S CLOSING REMARKS – Patty Brooks-Nobles
Patty Brooks-Nobles recognized three Board members and their companies who have gone above and beyond for JA this year.
Clark Construction (Andy Fuhrmann)

· First year on the Board and Andy made an immediate impact as a leader in terms of philanthropic and volunteer engagement.
· Raised $67,500 for the 2015 Hall of Fame Dinner and was the first to sell a table for the 2016 Dinner. Active leader on the Hall of Fame committee each year.
· Raised $30,000 for the Clark Bowl a Thon last week. “Best practice” fundraising approach that best fits the Clark culture...fundraise through subcontractors rather than Clark employees and use it as a networking event. 

· Lead Clark volunteer efforts at Fairfax Finance Park, at a JA in a Day in Northern Virginia and a JA in a Day in Montgomery County.

PwC (John Oliver)

· John has been on the Board 12 years and served as both Treasurer and on our Executive Committee

· Has organized a “best practice” support structure internally at PwC to support PwC’s engagement with JA, both philanthropically through the Bowl and Hall of Fame and for volunteer engagement at Finance Park and in the classroom.

· This school year, PwC increased their volunteer impact by 250% impacting the lives of approximately 3,400 students with 351 volunteers.

· Pushing throughout their fundraising period, especially the last few days, PwC raised $38,843 for their bowl mid-May and surpassed their goal by about $7,000.

· Paved the way and cultivated the JA relationship with the new PwC Managing Partner, Terri McClements, which has resulted in Terri and PwC agreeing to Chair the 2016 Hall of Fame Dinner. 

Robert Half (Mike Steinitz)

· Mike has been on the Board five years, sits on the Executive Committee, is the Secretary of the Board, and is the Bowl Committee Chair.

· Has motivated the entire Robert Half team to support JA, from the bowl to Finance Park, and Mike’s commitments are well supported by ALC member, Josh Howarth
· With Mike’s leadership on the bowl, JAGW implemented new strategies like regional competitions and regional raffle, and the bowl is on track to have the most successful year in our history.

· This year, Robert Half raised $22,070 for their bowl and had every gift matched by the company, resulting in a total of $37,060 raised including their sponsorship.

· Robert Half also financially supports the Hall of Fame, helps underwrite curriculum costs, and sponsors Fairfax Finance Park, in addition to volunteering at Finance Park.  

Ed Grenier recognized Patty on behalf of the Board and Junior Achievement for her service as Chair over the year and presented her with a token of appreciation 

Ms. Brooks-Nobles thanked everyone for attending and for their participation.  The meeting adjourned at 1:01 pm.

Respectfully submitted,


_________________________________

Patricia Brooks-Nobles

Board Chair
Minutes prepared by 
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