Meriwether Lewis Elementary School
PTO Meeting Agenda
February 22, 2016 6:30pm
Board Members Present: Peggy Williams, Mindy
Goodall, Holly Stancil, Laurel Geis, Helen Boyd,
Mike Irani, Richard Monroe, Carleen Kupcis, Cheryl
Wetmore-Simpson and Sarah Kelsey
Parents Attending: Nicole Group

A.
•

B.
•

•

C.
•

•

•

Welcome and Public Comments
Nicole Group - See attached report – 2015-2016
Albemarle County Special Education Advisory
Committee Annual Report.
Co-Presidents’ Report: Peggy Williams and Mindy
Goodall
Bluebirds care – going well and will possibly
be taken over by future Vice Presidents in 2016
– 2017.
Auction Night Update – change to logistics
process that should speed up the check out
process.
Principal’s Report: Mike Irani
Thank you for putting up the narratives of
professional development experiences on the
website.
Budget discussion – Proposed 2.5 cent property
tax increase for taxpayers, but the schools
will not get the entirety of that increase – it
will also fund capital improvement projects in
the county.
Public hearing for Mr. Foley’s budget Tuesday
the 23rd. This is an initial meeting that
generally does not have much public discussion.

•

D.
•
•
•

•

E.
•

•
•

•

F.

The public input to the board for the budget
will be March 30th. This is usually a large
meeting with a number of comments from the
public.
Faculty Representative’s Report: Cheryl
Wetmore-Simpson
Reached out to the faculty to make sure to use
their classroom funds before it’s too late.
Reached out to the faculty to ask for donations
for the auction.
Kevin White is looking for assistance with the
upcoming 5th grade play. Hopefully, a few
parents can assist the kids with backstage
organization.
End of year planning committee has started:
looking at dates, activities and forming
committee chairpersons.
Co-VPs’ Report: Carleen Kupcis and Sarah Kelsey
The parent council spent a good amount of time
discussing the budget. 65% of jobs that our
children will have in the future are not
available yet. Discussion of technology: using
at home versus using technology at school. The
next meeting will continue to discuss
technology for students and parents as a
resource.
Nanodays at UVA 2016 – open to students of all
ages March 13 (check date).
Carleen and Sarah have been planning for next
year, as they will be co-presidents in 2016 –
2017.
Actively recruiting for committees for next
year.
Secretary’s Report: Richard Monroe

•

G.
•

•
•
•
•
•

•

•

•

•

H.
•

Motion was made, seconded and approved for
December meeting minutes (January meeting was
cancelled due to snow).
Treasurer's Report: Helen Boyd
Parents who work at QIM are eligible to make
donations throughout the county and donated
$1000 to the annual fund as well as $750 for
outreach.
An additional $300 was donated from a corporate
sponsor.
A minor snafu occurred with the annual fund
donation ‘test store’.
Annual fund approaching $33,000.
Ezone will not have final numbers till May.
December’s contribution from Harris Teeter will
be lumped in with January’s check (they do not
send checks under $250 and December’s
contribution was less than $250).
Community outreach also received $500 from
Virginia Diodes that was not designated for a
specific purpose (annual fund or professional
development).
Professional Development fund – Mrs. Brodie and
Mrs. Franco attended a conference in Austin in
February.
Classroom funds – roughly 50% have been spent
(many may have spent the money, but not sent in
expense forms).
Previous years we used Paypal and transitioned
to Squarespace. We left $1000 in Paypal in case
we decided to go back. Helen proposed moving
the $1000 to the general budget.

Communication Coordinators’ Report: Laurel Geis
and Holly Stancil
Discussion of people having issues with ALC.
Helen has had issues with invoices and Holly

•
•

•
•

has had issues ordering. History of
inconsistencies.
Discussed comparing ARC prices with ALC for
possible change in print companies.
Looking for volunteers for the book fair,
specifically Wednesday during the school day
and for family night.
Discussed telling parents how the library
benefits from the proceeds of the book fair.
Discussed asking middle school or high school
kids similar to volunteer – similar to the Fun
Fair.

Attached:
*Please review written reports prior to the
meeting. Copies of the agenda will be provided
but please bring a laptop or copies of additional
materials for your reference.
Important Dates:
Wednesday, March 2,2016 Book Fair Family Night
5:30pm
Friday, March 18,2016 PTO Silent Auction 6:30pm
Monday, March 28,2016 PTO Board Meeting 6:30pm

February CoPresidents Report: Mindy Goodall, Peggy Williams
Annual Fund: no updates at this time
Enrichment Zone: We have had a pretty full first spring session, with something like 211 seats filled. At least one
class is operating under the minimum number  Pottertopia, at 5 seats. It had 7 at one point but we had some last
minute drops. French ended up with 8 seats filled so we are glad we could offer the class this Spring.

We are currently working with Ms. Brodie to figure out makeup times for STEM. School closings and a conference
have made it difficult to fit in the classes before Spring II starts.
The EZone calendar is current and can be seen here: mlspto.org/enrichmentzone
Spring 2 registration will reopen 2/29 for a week with a notice going out in next Tuesday's MM to try to fill these
classes: Amazing Animals (4 enrolled), Marvelous Mondays, Candy Math (4 enrolled), Terrific Tuesdays, Zentangle,
Clay Studio 2 (4 enrolled), Getting Buff Boot Camp (2 enrolled).

Auction: Donation time is wrapping up and catalog work has begun. A hot air balloon will be the raffle again and

information on buying tickets will be sent home in backpack mail soon. Raffle tickets will also be sold at Bingo Night
and during the Book Fair. Stay tuned for volunteer opportunities!

Grocery Programs: The Grocery amounts we have received so far this year are:
Kroger: $2,062.20
Amazon: $1,360.27
We have earned another $237.62 at Harris Teeter, but they only send checks for amounts over $250, so
that will get added to the next check due in March.
Box Tops: Box Tops are wrapping up  keep an eye on Meriwether Matters to see who wins the classroom
competition! Thank you to all the teachers who have encouraged their students to collect box tops and who
have helped collect them in their classroom!
Sportswear: 95 items sold to date!
Bluebirds Care: We have had a successful first year of the Bluebirds Care initiative and are thankful we
received great suggestions from parents and support from the teachers. We plan to continue this initiative
next year and Sarah and Carleen will either ask our incoming VPs or ask our incoming volunteer coordinator
to organize the Bluebirds Care projects next year.
Yearbook: 325 yearbooks have been ordered this year which is 25 less than last year. This number still
allows some last minute orders and takes into consideration teacher orders, Betsy Bell orders, and any new
families that might come to Meriwether this Spring. We will evaluate this number in June and make a
recommendation to the yearbook committee for next year.

Co-VP Board Report - February 2016
Parent Council Meeting - February 17th, 2016 Hollymead
Elementary
The Nanodays event is coming up on March 19 from 9 to 3 at
UVA. The event is held in conjunction with UVA Engineering
Open House and is a free and family-friendly event. Please see
the attached, county-approved flyer. Public hearing on the
county school budget will be held on February 23rd and March
30th - all interested persons can and should attend. Remaining
Parent Council meeting dates for the 2015/2016 school year are
as follows:
March 16, 2016
Crozet Elementary
April 20, 2016
Stone Robinson Elementary
May 18, 2016
Western Albemarle High School
Bingo Night
Loretta Willis reports that the Bingo Night Committee continues
to collect prizes and advertise the upcoming event in both
Meriwether Matters and on the PTO website.
Kids Night Out
The 4th Kids Night Out Event was held on Friday February 19th particulars will be included in next month’s report.
Book Fair
Final preparations are well underway for the upcoming book fair.
There will be no selling on March 1st, primary day, since the
school building will not be properly staffed.
Hospitality Committee
The committee has begun planning and preparing for teacher
appreciation week.
SEAC
Please see the attached annual report from SEAC, which
includes a host of recommendations from the committee.
2016/2017 School Year Update

The VPs will be holding an information session at 8:00 am on
February 22nd in the MLS Cafeteria for persons interested in
volunteering in a leadership capacity with the PTO next year. We
should be able to summarize the event at the PTO Board
meeting later that evening.

Meriwether Lewis School PTO
2015 / 2016
2015-2016
BUDGET

7/1/15 - 02/22/16 ACTUALS
Income
FUNDRAISING PROGRAMS
Annual Fund
Annual Fund Stripe Expense
Total Annual Fund
5th Grade
Bingo
Birthday Book Club
Stripe Expense Birthday Book Club
Total Birthday Book Club
Box Tops
Enrichment Zone
EZ Stipend
Enrichment Zone - Other
*EZ Subtotal
PrE-Zone
Stripe Expense EZ and Pr-EZ
Total Enrichment Zone
Fun Fair
Fun Fair Pre-Sale Tickets
Fun Fair Raffle
Fun Fair - Stripe Expense
Fun Fair - Other
Total Fun Fair
Grocery Rewards
Harris Teeter
Kroger
Amazon Affiliates Income
Grocery Rewards - Other
Total Grocery Rewards
Kids' Night Out
KNO Stripe Expense
Total Kid's Night Out

Net Budget
Income / (Expense)

(581.60)
(317.04)
(898.64)

32,097.40
(317.04)
31,780.36

1,628
1,628

Expecting approx. $325 in corporate matching / donations

350
1,700

Net zero fundraiser

(64.40)
(2,958.42)
(76.43)
(3,034.85)

0.00
(64.40)
416.58
(76.43)
340.15
81.30

(2,109.96)
(16,155.50)
(18,265.46)
(1,175.46)
(1,256.14)
(20,697.06)

(2,109.96)
28,396.50
26,286.54
3,360.54
(1,256.14)
28,390.94

(6,567)
8,604
2,037
(1,463)
574

(64.52)
(2,134.65)
(2,199.17)

2,812.50
0.00
(64.52)
2,051.16
4,799.14

2,500
400
(400)
2,500

(61.60)
(61.60)

0.00
2,062.20
1,360.27
(61.60)
3,360.87

600
2,000
900
3,500

(6,204.92)
(116.56)
(6,321.48)

620.08
(116.56)
503.52

500
500

(42.00)
(42.00)

(42.00)
0.00
(42.00)

300
300

190.00
190.00

(2,303.80)
(2,303.80)

0.00
0.00
(2,113.80)
(2,113.80)

22,000
22,000

2,670.00

(1,394.40)

32,679.00

3,375.00
3,375.00
81.30

44,552.00
44,552.00
4,536.00
49,088.00
2,812.50

4,185.81
6,998.31

2,062.20
1,360.27
3,422.47
6,825.00
6,825.00

School Clubs
School Spirit Products
School Spirit PayPal Expense
Total School Spirit Products
Silent Auction
Silent Auction Cash Donations
Silent Auction PayPal Expense
Silent Auction - Other
Total Silent Auction
Yearbook
Yearbook PayPal Expense
Total Yearbook
TOTAL FUNDRAISING PROGRAMS
OTHER INCOME
Community Outreach Income
Miscellaneous Income
Donations - Corp & Individual
TOTAL NET INCOME

Comments

Actual
Profit / (Loss)

32,679.00

(Expense)

0.00

0.00

2,670.00

(1,394.40)

1,275.60
0.00
1,275.60

105,329.08

(37,017.40)

68,311.68

500.00
40.03

(367.00)

105,869.11

(37,384.40)

500.00
(326.97)
0.00
68,484.71

Net zero fundraiser

$237.62 earned, but only send checks for > $250
Due $690 for Dec
Flyers
Includes some online registrations for 12/11 KNO

-

500
500
33,552.16
(400)
33,152.16

Design Club, etc. - net zero

RSA + KFV & catering deposits
Made $800 in 2013/14

Virginia Diodes Donation
Mr. Sherogan spending the AWE grant awarded May 2015
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Meriwether Lewis School PTO
2015 / 2016
7/1/15 - 02/22/16 ACTUALS
Income

SERVICES & PROGRAMS PROVIDED
Art Print
Bulletin Board
Classroom Fund
Cultural Programs & Assemblies
Day of Caring
Game Night
Holiday Kids' Market
Instructional Equip & Mat'l-Summer School
Instructional Equip & Mat'l-Kiln Supplies
Instructional Equip & Mat'l-Other
Instructional Equip & Mat'l-Tech Supplies
Parent Council
Principal's Fund
Printing & Postage

TOTAL SERVICES & PROGRAMS EXPENSE

(560.00)
(500.00)
(732.38)
(1,820.38)

(28.00)
0.00
(560.00)
(500.00)
(732.38)
(1,820.38)

(100)
(560)
(550)
(1,020)
(2,230)

(35.71)

(35.71)

(250)

(1,866.62)
(120.19)
(528.20)

(1,866.62)
(120.19)
(528.20)
0.00
(2,515.01)

(429.97)
(50.00)
(846.60)
(284.49)
(28.00)

0.00

0.00

(2,515.01)

750.00

(601.00)

750.00

(14,180.66)

TOTAL NET INCOME (from pg 2)
TOTAL EXPENSES: SERVICES & PROGRAMS (from above)
PROFIT/(LOSS) for 2015/2016 Activities
PROFESSIONAL DEVELOPMENT FUND

Net Budget
Income / (Expense)

(250)
(50)
(14,000)
(1,600)
(300)
(100)
(100)
(500)
(750)
(500)
(450)
(50)
(1,000)
(1,200)

(166.70)

School Property Impvmnts-Landscaping

Actual
Profit / (Loss)

(161.34)
(31.02)
(7,238.44)
0.00
0.00
0.00
(166.70)
0.00
0.00
0.00
(429.97)
(50.00)
(846.60)
(284.49)

(161.34)
(31.02)
(7,238.44)

PTO Administration - Expense
Miscellaneous Expense
Operational Insurance
Operational Support Services
PTO Admin - Expense - Other
Total PTO Administration Exp.
Social Media
Staff Appreciation/Hospitality
Newcomer's Coffee
Water
Coffee with Dr Irani
Total Staff Appreciation / Hospitality
Summer Library Hours
Sylvia J. Henderson Outreach
Teacher Salary Support-Intervention
Volunteer Recognition

(Expense)

2015-2016
BUDGET

149.00
0.00
0.00
(13,430.66)

(200)
(3,300)
(100)
(1,000)
(200)
(4,600)
(1,722)
(1,000)
(2,100)
(200)
(33,152)

68,484.71
(13,430.66)

33,152
(33,152)

55,054.05

Comments

$250 for Digital Fabricator, $200 for Makerbot

Fees from bank
Resolving returned checks
Accountant's fee - has been $550 for last 2 years
Annual Squarespace fee

$1,488 for fruit for Holiday gift

QIM donation + Yearbook order

0

(3,297.97)

(3,297.97)

-

(6,717.20)
(40.27)
(860.00)

(6,717.20)
(40.27)
(860.00)
0.00
(7,617.47)

(6,717)
(477)
(860)

44,138.61

(8,055)

Prior year funding:
Media Center shelves
Garden
Sylvia J. Henderson Outreach held over from 2013/14
Other
Total 2014 / 2015 Commitments
NET PROFIT/(LOSS) FOR ALL ACTIVITIES

1 Pre-zone, Extra gift card, Thanksgiving Kroger gift cards

(8,054)
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2015‐2016 Albemarle County Special Education Advisory Committee Annual Report
Recommendations:
1. Improved Awareness of the Needs of Special Education Students in the Inclusion Environment
We recommend dedicated time for the director of special education to address the general education
teachers/administrators regarding special education programs (such as B.A.S.E.)
As more students are being educated within the regular education environment there is greater need for
general education teachers and school administrators to understand the needs of students with disabilities
and the programs and resources that are available to support them. It is important that professional
development specifically related to special education and programs in the regular education classrooms be
available to general education teachers and that they are encouraged to develop these skills. This will foster
greater integration of special education students into the general education classroom. Dedicated
professional development time needs to be allocated for the director of special education to work with
teachers to achieve this goal.
2. Expand Professional Development for Teachers about Special Education
We recommend that professional development time for all teachers and relevant staff (e.g., PE, art, library)
be made available focusing on their interactions with students with special needs, providing specific
education about autism and other learning disabilities.
Albemarle Special Education has created a set of on‐line learning modules to meet the state requirement for
mandatory training of teaching assistants regarding autism. We recommend that all special education
teachers, particularly those involved with the Autism B.A.S.E program, undergo the same training as that
mandated for teaching assistants to insure a common knowledgebase and skill set. Furthermore, this
educational opportunity should be extended to all teachers working with children with special needs. This
training should be expanded to include education related to other disabilities. Direct teaching an interaction
with both instructional coaches and special education teachers can broaden knowledge and awareness
regarding best practices in the inclusion environment (e.g. how to provide visual supports, avoiding melt
downs, anticipate problems etc.)

3. Utilize Evidence Based Learning Programs for Specific Learning Disabilities (Reading and Math)
We recommend allocation of an LD instructional coach (1 FTE) with specific training in evidenced based
practices in math and reading instruction to support Special Education Teachers in the provision of effective
practices for students with disabilities.
Albemarle County is currently not meeting benchmarks for achievement in reading and math. Only 40% of
students with disabilities are proficient in reading and only 44% for math (Addendum 1). To achieve greater
success, an evidence‐based team approach including math and reading specialists (1 FTE), an instructional
coach, special education teachers and general education teachers should be employed. Enhanced
opportunities for professional development in specialized math and reading skills are needed.
4. Support Expansion of the Autism B.A.S.E Program and Creation of Emotional Disabilities B.A.S.E Program
We recommend that the Autism B.A.S.E Program be extended to additional elementary schools, middle
schools and high schools and support the expansion of this type of program to students with Emotional
Disabilities.
An integrated special education environment with enhanced coordination between special education
teachers/case managers, teaching assistants, and general education teachers, and a specialized location
where students can receive intensive accommodations, crisis intervention, or even specific instruction in
social skills etc. called B.A.S.E has been successfully implemented at a number of elementary schools in the
ACPS within the past two years. The program seems to be an effective model for delivering special
education services to students with autism. This concept should be extended to other elementary schools,
middle schools and high schools. As this is a new program, it will require further evaluation and monitoring

to track and optimize the effectiveness of this program. To support the growth of this program, an
additional BCBA/Autism Specialist (1 FTE) will be required.
Similarly, we support a pilot program of B.A.S.E services specifically targeting the needs of children with
emotional disabilities, as proposed by the director of special education. This will require an additional
clinical psychologist (1 FTE)
5. Adequate Funding for TA Resources and Utilization of allocated funding for a Transition Specialist
We recommend that funds dedicated for the transition specialist last year are used for this purpose.
Last year funds were dedicated to restructure staffing allocated at the high school level for a transition
specialist, however due to the high need for additional TAs to meet growth demands in Special Education,
the funding for this position was used to provide additional TA staffing. Transition specialists could help
parents interface with other agencies (DARS, CSB, Region 10) and help students transition within
educational environments and to the workforce or other vocational training. We recommend that adequate
funding be available to meet both of these urgent needs.
6. Increase Resources to Support the Growth of Special Education in Albemarle County
The SEAC supports the Growth requests of Kevin Kirst which are essential for high quality special education in
the ACPS including continued support for Piedmont Regional Educational Center including the Parent
Resource Center. Additionally, the SEAC recommends additional special education staffing (7.5 FTE) to meet
growth, a Special Education Coordinator for ECSE (1.0 FTE), an Assistive and Information Technology Support
Professional (1 FTE), a speech and language pathologist (1.0 FTE), and an additional BCBA/Autism Specialist
(1 FTE)
7. Restructure Early Childhood Special Education Program to Increase Opportunities for Inclusion
We support the initiative of the director of special education to create integrated preschool classrooms with
Bright Stars.
An integrated preschool program with a 50/50 split of students from bright stars and ECSE would
significantly increase the number of ECSE inclusion slots to meet the IDEA mandate of educating special
education students in the least restrictive environment. This would require the addition of 3 classrooms
each staffed with a Special Education Teacher and 2 Teaching assistants.
8. Extend Social Skills Development Curriculum to all Special Education Students
ACPS special education has implemented a social skills curriculum (Skill Streaming) for students in the Autism
B.A.S.E program. We recommend expansion of this skills development program to all special education
students. This will require training for teachers and relevant staff (e.g., Speech Language Pathology,
Occupational Therapy guidance counselors) to support social skill development in the inclusion environment,
increased uniformity and availability of social skills development across ACPS, and the creation of structured
social skills classroom/resource classes and extra‐curricular opportunities for social skills development.
Social learning is a challenge for many students with special needs but is critical for our students' academic
growth, emotional wellbeing, ability to develop meaningful relationships with peers, and for later success in
employment. The Virginia Standards of Learning include items that suggest an expectation of social
learning. Social skills development currently falls under the broader Family Life Education Curriculum, which
is inconsistently implemented and insufficient to address the challenges of students with special needs.
Students need specific training in topics such as self‐advocacy and anti‐bullying.
9. Support Efforts to put a nurse at each school
It is imperative that each school is adequately staffed to respond to medical emergencies. As many special
education students also have medical needs, the SEAC supports the broader effort to put a full time school
nurse at each school in ACPS.

This report was prepared by SEAC chairperson Michael Salerno, MD, PhD with input from the SEAC membership.
A draft of the document was sent to the SEAC membership on February 3, 2016 and finalized following the
monthly meeting on February, 9, 2016.
The functions of the SEAC, as specified by Regulations Governing Special Education Programs for Children with
Disabilities in Virginia [8 VAC 20‐81], effective January 25, 2010, are provided in the following link
(http://www.doe.virginia.gov/special_ed/regulations/state/regs_speced_disability_va.pdf).

Links of Interest Related to this Report:
Special Education Report Card for ACPS (Addendum #1):
http://www.doe.virginia.gov/special_ed/reports_plans_stats/special_ed_performance/division/2013‐
2014/albemarle.pdf
ACPS Special Education Advisory Committee Website:
https://www2.k12albemarle.org/dept/instruction/sped/SEAC/Pages/default.aspx
Virginia Department for Aging and Rehabilitative Services (VADARS)
http://www.vadrs.org
Virginia Association of Community Services Boards (VACSB)
http://www.vacsb.org

Saturday, March 19
9 am – 3 pm

https://nanostar.virginia.edu/node/856
Family-friendly, fun and free
Hands-on Nano
Oobleck Pit
Giant Nanotubes
Lab Tours Nanogames
Design Competition
Held in conjunction with UVa’s Engineering Open House

