ESSENTIAL STEPS
MUST TAKE TO PREPARE FOR

1.
DETERMINE ELIGIBILITY
MACRA is the law that allowed CMS to
implement MIPS: the Quality Payment
Program that all Medicare Part B Providers
must comply with, with rare exception.
Providers within any organization must meet
certain thresholds to be eligible: $30,000
annually in Medicare billings and 100 Medicare
patients. Any provider or group meeting those
thresholds must comply.

2.

EDUCATE YOURSELF
Educating yourself and your providers on
critical elements of MIPS will be crucial for
success. For example, learning the Quality
Measures you will be evaluated on will give
you a jump start on updating workflows,
improving care coordination, and assessing
provider performance to ultimately put you in
the best position to optimize scores in the
largest MIPS category: Quality.

3.

PICK A PATH
Many CAHs are being encouraged to join an
ACO for the chance at being a part of an APM.
This may or may not be the best option for you.
It is crucial to understand that whichever path
your organization chooses (APM or standard
MIPS) all providers will be required to comply
under MIPS in 2017. This means, regardless of
the path you choose, you must work to
optimize your MIPS score.

4.

FORMULATE A PLAN
Once you’ve determined who within your
organization is eligible, educated yourself, and
chosen your path, you should formulate a plan
on how you plan to comply. The most critical
step in complying effectively will be leveraging
technology to use data analytics in order to
increase patient engagement and improve
overall quality of care. With an increased
emphasis on benchmarking, your success with
data will be critical to your success with MIPS.

5.
PICK A PARTNER
You don’t have to do this alone. CAHs have
the added disadvantage of not having
complied with previous programs such as
PQRS and VBM. Look for a partner who has
worked on these former programs, can
provide you with ongoing access to data
analytics without utilizing your resources,
and provide automatic bonuses just for using
them.
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