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Agenda

• Introductions

• Master planning process overview

• Overview of Working Papers

• Business Plan Update

• Next steps

• Q&A



Airport master plan goal

Prepare a master plan that meets Federal 
Aviation Administration (FAA) design 
standards and provides for a safe and efficient 
airport to accommodate existing and future 
demand



What is a master plan?

• A twenty year plan of development

– Forecast of expected demand

– Identification of assets and deficiencies

– Consideration of development alternatives

– Preparation of a financial development plan

• Airport Layout Plan (ALP)

– Consolidated plan of development

– Approved by Federal Aviation Administration (FAA)

– Funding tool



Master Plan Process



Planning Advisory Committee role

• Guide the development of plans for the future 
of the airport by:

– Attending PAC meetings and contributing to the 
process

– Providing feedback on the documents produced

– Helping to identify and focus on the key issues

– Acting as liaisons with the community



Working Paper No. 1 & 2 Overview

• Working Paper No. 1

– Master Plan Process 

– Inventory of Airport Assets

– Forecasts of Aviation Demand 

• Working Paper No. 2

– Facility Requirements



Working Paper NO. 1 Overview

• Airport service levels and categories

– Federal, regional, and state

• Design standards

• Runway wind coverage

• Airside facility inventory

• Landside facility inventory

• Environmental inventory (brief)



Working Paper Overview

• Airside Facility Inventory

Airside Facility Inventory



Working Paper Overview

• Landside Facility Inventory

Landside Facility Inventory



Aviation Demand Forecast Overview

Forecasts of Aviation Demand are prime elements in all airport
planning activities and key to determining type, size, and timing
of future aviation facility development. Considerations include:

• Historical Aviation Activity

• Regional and Industry Trends

• Comparison with other forecasts; TAF’s, SASP and Local Plans

• Analysis of based aircraft and operations

• Local factors driving demand

• Evaluate forecast platforms and identify preferred forecast

• Preferred Forecast Summary includes:
– Operations,

– Based Aircraft

– and Related Factors



Current Forecast Status

The completed Aviation Demand Forecast has been submitted to
the FAA. Net Results:

• Preferred Forecast supports conservative growth

– Operations 80,000 to 112,000 by 2035

– Based Aircraft 260 to 339 by 2035

– Aircraft Mix trends towards increased use of heavier jets

• Aviation Demand Forecasts have been submitted to the FAA-ADO

– Initial review completed, minor adjustments being applied to final document

• Forecast Data Provides Development Basis to:

– Facility Requirements

– Development Plan

– Airport Strategic Business Plan



Working Paper No. 2 Overview

• Facility Requirements
– Identifies the requirements for airfield and 

landside facilities to accommodate the forecast 
demand levels at the Marana Regional Airport

– The facility requirements were based on:
• Information derived from capacity and demand 

calculations

• Design standards from FAA Advisory Circulars 

• Sponsor’s vision for the future of the airport

• Condition and functionality of existing facilities



Working Paper No. 2 Overview



Working Paper No. 2 Overview



Business Plan Update

Initial meetings and start up processes complete;
• Mission, Vision, and Value Statements Established

• SWOT Workshop Complete

• Goals and Objectives Established

• Data gathering and review  of published  documents  
continues 

• Contributions from:
– Airport

– Town of Marana

– Pima County

– Chamber of Commerce



Business Plan Update

One-on-one interviews have started

• Interview with Airport Director

• Interview with FBO

• Future meeting will be scheduled with
– Town of Marana, Economic Development

– Town of Marana, Planning

– Pima County

– Chamber of Commerce

– Others



Business Plan Update

Airport Strategic Business Plan documentation
• Overview of AVQ current business operations, administrative structure, standards

and regulations

• Potential aviation activities, benefits and impacts on the airport.

• Market options based on Mission, Vision, and Values statements, and on SWOT
analysis

• Airport development scenarios, market focus, assessment of the physical, and
financial implications of each

Airport Strategic Business Plan Timeline
Draft No 1 of the Strategic Business Plan – May 2016



Public involvement 

Dedicated Master Plan and Strategic Business 
Plan reporting site at  flymarana.com

• Technical Advisory Committee

• Planning Advisory Committee

• Strategic Business Plan Committee

• Working Papers published January 2016

Documents include presentations, meeting 
reports and working papers.



Master Plan Elements

Master Plan Elements
Working Papers and Final 

Document
Meetings

Committee Meeting No 1 €

Airport Inventory

Aviation Forecasts
Working Paper No 1

Facility Requirements

Development Alternatives Working Paper No 2

Committee Meeting No 2 €€€

Airport Layout Plans

Environmental Overview

Implementation and Financial Plan Working Paper No 3

Committee Meeting No 3 and Public Informational Meeting €€€€

Final Document Preparation Final Document



Master Plan Timeline

• Notice to Proceed (NTP) – July 2015
• Committee meeting no. 1 – August 2015
• Working paper no. 1 – November 2015
• Working paper no. 2 – January 2016
• Committee meeting no. 2 – January 2016
• Working paper no. 3 – May 2016
• Committee meeting no. 3 – June 2016
• Draft final report – August 2016
• Final report – third quarter of 2016
• Entire process should take about one year



Next Steps

• Obtain feedback from the committees

• Prepare development alternatives

• Submit Working Paper No. 3 to the 
committees

• Hold committee meeting no. 3



Project Team Contact Information

• Charlie McDermott, LEED AP, Project Manager
– cmcdermott@armstrongconsultants.com
– 602-803-7079

• Jenny Watts, M.A.S., Airport Planner
– jwatts@armstrongconsultants.com
– 602-803-7079

• Rick Crosman
– Senior Vice President - Genesis Consulting Group
– rick@genesis-aviation.com
– 970-209-5117

• Mary Ortega-Itsell, CM
– President – Genesis Consulting Group
– mary@genesis-aviation.com
– 210-488-1019
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