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I. Background 

As one of a series of projects sponsored by the Transportation Authority of Marin (TAM), this project 

will close a key gap in the North-South Greenway non-motorized transportation network. The project 

proposes  replacing the existing narrow sidewalk along the US 101 Northbound off-ramp with a wider 

multi-use pathway that will improve pedestrian and bicycle access along a section of Old Redwood 

Highway. This project will greatly enhance safety and accessibility of the North-South Greenway within 

the City of Larkspur. The north end of the project is on the north side of Corte Madera Creek at the 

touchdown of the future Central Marin Ferry Connector Bridge (CMFC). The south end of the project 

is the Greenbrae Pedestrian Overcrossing (POC) on the east side of Highway 101.  

 

TAM is directing a team of transportation professionals to provide environmental review and design 

services for the project. The planning, environmental review, and design process is expected to take 

approximately two years to complete. The public was invited to participate in two public workshops in 

April and July 2015. Input received at these two workshops will help guide the development and 

design of the project.   

The purpose of the project is to encourage pedestrian and bicycle travel by:  

 Improving pedestrian and bicycle facilities to meet current design standards and provide safe 

access for all users. 

 Improving pedestrian and bicycle connectivity between the CMFC, the Greenbrae POC, the 

Larkspur Ferry Terminal, and regional and local bus stops in the area. 

 Providing a transportation infrastructure that encourages non-motorized travel modes while 

reducing vehicular congestion in the area. 

II. Public Outreach Activities Report  

A. Meeting Purpose & Objectives 
The second workshop was held on July 29, 2015 and presented design alternatives developed by the 

project team based on design goals established during the first workshop and from feedback 

received from the community. At the workshop, the public was invited to provide feedback on the 

design alternatives, which will inform further design refinement.   

B. Outreach and Noticing 
The team conducted the following outreach and noticing activities to promote the public workshop: 

 Advertisement in the Marin Independent Journal on July 20, 2015. 

 Email blast invitations to stakeholder list on July 7 and July 29, 2015.  

 Email blast to stakeholder list on July 31, 2015 to thank workshop attendees and invite them to 

complete and share the online survey.  
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 Personalized emails to partners/stakeholders requesting them to share the above email blast 

notification with their networks, including: 

 Mary Grace Houlihan, Larkspur Department of Public Works 

 Alisha Oloughlin, Marin County Bicycle Coalition 

 Cindy Winters, Larkspur resident 

 Patrick Seidler, Transportation Alternatives for Marin (TAM) 

 Sandy Armstrong, Marin Rowing Association 

 Posted public workshop details on the project page on the TAM website at www.tam.ca.gov. 

 Posted public workshop details on the project website at www.nsgreenwaygapclosure.com. 

C. Public Workshop 
The TAM N-S Greenway public workshop was held from 6:00 – 8:00 p.m. on July 29, 2015 at the 

Central Marin Police Authority. A total of 30 people signed-in at the workshop, however, an estimated 

33 people attended. Steve Kinsey, Marin County Supervisor and TAM Commissioner, provided an 

introduction at the beginning of the workshop. Steven Grover, project architect, gave a presentation 

on project goals, community input received to-date, and the resulting design alternatives. The 

presentation was followed by a Q & A session.  The second half of the meeting was an open house 

including a survey to obtain detailed feedback on the proposed design alternatives. The survey was 

paired with exhibit boards displaying the design alternatives. Many meeting attendees stayed to 

complete the survey, speak with each other, and the project team.  

III. Summary of Comments 
Meeting attendees were invited to provide comments and ask questions at the conclusion of the 

presentation during the Q & A session. The following comments and responses are a representative 

sample of the dialog during the Q & A session.  

A. Q & A Summary 
 One person asked how this project is being coordinated with the southern segment portion of 

the project. She mentioned that nine parking spaces will be added to the storage business 

parking lot but this may interfere with the best artery for connecting the two projects.  

o Response: many potential arteries [to connect the two projects] have been identified 

and none has been eliminated at this time. 

 Someone asked if the two project segments are in formal discussion together. 

o Response: Yes, TAM is overseeing both projects. Conceptually and throughout the 

design process, the project team is thinking about the southern segment, as well as 

the northern segment. 

 A gentleman commented that he likes the Class I path and that the project looks great. He 

congratulated the project team for also keeping the parking. 

 One person asked about the [bike path] south of Wornum.  
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o Response: The project is divided into two separate projects, but the overall project will 

connect with the existing bike path south of Wornum. TAM’s Board of Commissioners 

has divided the project so that each project timeline can be accelerated based on 

various factors. Marin County Department of Public Works will lead the project 

development work on the southern segment. They are working closely with TAM, 

SMART, the City of Larkspur and the Town of Corte Madera. The County will have its 

own public process on the southern segment. 

 Another person asked about the type of lighting that will be used and if there will be cleaning 

services provided to clear trash and debris from the deck of the bicycle/pedestrian bridge.   

o Response: The community has provided good input on lighting. Lighting details will 

be finalized at the later stages of the project. This project will allow for a shoulder on 

the Highway 101 off-ramp, which will provide a barrier from trash and debris from the 

highway. The project team will consider potential trash and debris impacts throughout 

the entire design process.  

 A gentleman commented that he does not believe that we should be concerned about the 

motorists’ view from the northbound Highway 101 off-ramp. 

 Someone asked who is parking on the west side of Old Redwood Highway and, on average, 

for how long cars are parked.  

o Response: People parking in the area are commuters using the ferry and busses, RV 

and boardwalk residents & their guests. The city’s ordinance allows parking for up to 

72 hours. 

 A woman commented that the property owners at the end of Old Redwood Highway have 

not heard of this project and want to know if there were other meetings. She did not receive 

copies of any of the materials that were sent out to property owners. 

o Response: The project team will follow-up to obtain contact information and provide 

materials.  

 A woman commented that she would like the bridge stairway reconstructed. She also wants 

the pathway reconstructed so that people do not have to take a sharp turn to access the 

CMFC. This would also allow the marsh to be more open.  

 One person asked if there would there be a new shoulder on the roadway.  

o Response: With the removal of the existing pathway, a 5’ shoulder will be added to 

the freeway. 

 One woman commented that many people speed along Old Redwood Highway. She stated 

that this is because they miss the freeway entrance, so they speed up because they think there 

is another entrance. Motorists then get frustrated [when they do not see another freeway 

entrance], and turn around. She stated that there needs to be better signage to prevent this 

issue. 
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 One person asked about the timeline of the project.  

o Response: The project is, generally, moving quickly. The project is scheduled to 

receive environmental clearance by the end of the year, then one year for final design. 

The target to have this project complete is 2018.  

 Commissioner Kinsey stated that businesses along ORH have asked that the fencing along the 

freeway have openings so the businesses can be more visible to the public.   

 One person commented that while visibility at the south end is okay for the businesses, the 

residents at the north end would prefer a buffer from the highway. 

 One woman commented that it is very important that the two project segments be in 

harmony with one another. While efficiency is important, this should not preclude the 

connection being properly made. Another meeting participant reiterated this comment.  

 One person asked about the project budget.  

o Response: Current estimates indicate that the proposed project is within its budget. 

 One person asked if anything could be done about the bike path on the west side of the 

freeway. 

o Response: Improvements to the bike path on the west side of the freeway were 

looked at previously by TAM, but it is not currently in the scope of this project. 

 A woman asked if the project team is aware of how the design will affect potential future 

flooding. 

o Response: Mary Grace Houlihan noted that PG&E is working on a flood-related hydro 

project with the Marin County Flood Control District. This project will be at the end of 

Old Redwood Highway. There will be more information about this planned hydro 

project available at a later date. 

 RJ Suokko, County of Marin, stated that the southern segment public workshop is targeted for 

next spring. 

 One person asked if this project will meet ADA requirements.  

o Response: The project will meet ADA requirements.  

 A woman asked if the project team has considered the impacts of car headlights on bike/ped 

users of the path.  

o Response: The project team has considered this issue and will need to look into this 

further.  

 One person asked if there is any way that the bridge connections could be improved ahead 

of the project schedule.  

o Response: It’s unlikely. 

 One person asked if there would still be sharrows on Old Redwood Highway.  

o Response: We are not proposing the addition of sharrows.  
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 One person asked if there will be parking spaces in front of the ORH businesses that are 

within the ROW and if they will be available for public parking.  

o Response: Technically, they will be on public land; however, they will be associated 

with those businesses. 

 One gentleman commented that he would prefer that we do not plant Sycamores along Old 

Redwood Highway. Sycamore trees have been planted on Sir Francis Drake Boulevard and 

when they are planted close to sidewalks the root structures can crack the pavement.  

 One person commented that traffic is a nightmare on Old Redwood Highway and Highway 

101. They felt that it was redundant to have the bike path and the sharrows. 

 One person commented that consideration needs to be given to the bike/ped connection at 

the south end of the project for the employees and customers accessing the shopping area.  

B. Survey Booklet and Online Survey Summary 
Meeting participants were invited to complete a survey. Eight surveys were completed and submitted 

at the public workshop. Stakeholders who were unable to attend the workshop or preferred to fill out 

the survey at home after attending were invited to complete an online survey, which was available on 

the project website. The online survey concluded on August 7, 2015 with a total of 48 completed 

surveys. Copies of the survey, survey results, and written comments can be found in the Appendix. 

The survey asked participants to provide their input on how well the proposed design alternatives’ 

address the project goals. The questions were formatted with a star rating system: one-star to indicate 

that the design does not meet a key project goal, three-stars to indicate that the design adequately 

addresses the project goal, and five-stars to indicate a very high level of satisfaction.  

 

Below is a summary of issues, priorities, and comments received to date: 

 

 Participants responded that in the vicinity of Greenbrae Pedestrian Overcrossing the proposed 

changes: 

o Improved bicycle and pedestrian safety and accessibility an average rating of 4.3 stars. 

o Improved wayfinding by providing easy-to-find pathway access points an average 

rating of 4.2 stars. 

o Attracted new users to the pathway and accommodate future increases in usage an 

average rating of 4.1 stars.  

 Participants responded that on the Old Redwood Highway the proposed changes: 

o Improved bicycle and pedestrian safety and accessibility by minimizing risk of conflicts, 

and by providing a facility that is comfortable for all user types an average rating of 

4.4 stars. 

o Improved wayfinding by providing easy-to-find pathway access points an average 

rating of 4.1 stars. 
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o Attracted new users to the pathway and accommodate future increases in usage an 

average rating of 4.1 stars. 

o Minimized impacts to parking an average rating of 4.3 stars. 

 Participants responded that on the Old Redwood Highway Multi-Use Pathway the proposed 

changes:  

o Improved bicycle and pedestrian safety and accessibility by minimizing risk of conflicts 

and provided a facility that is comfortable for all user types an average rating of 4.4 

stars.  

o Attracted new users to the pathway and accommodate future increases in usage an 

average rating of 4.2 stars.  

 Participants responded that on the Transition Area: Plaza, Turnaround, and Parking the 

proposed changes: 

o Improved bicycle and pedestrian safety and accessibility by minimizing risk of conflicts, 

and by providing a facility that is comfortable for all user types an average rating of 

4.3 stars. 

o Improved wayfinding by providing easy-to-find pathway access points an average 

rating of 4.2 stars. 

o Attracted new users to the pathway and accommodated future increases in usage an 

average rating of 4.3 stars. 

o Minimized impacts to parking an average of 4.4 stars. 

o Provided vehicle turnaround an average rating of 4.1 stars. 

 Participants responded that on the Bicycle and Pedestrian Path on Bridge the proposed 

changes:  

o Improved bicycle and pedestrian safety and accessibility by minimizing risk of conflicts, 

and by providing a facility that is comfortable for all user types an average rating of 

4.6 stars.  

o Attracted new users to the pathway and accommodated future increases in usage an 

average rating of 4.5 stars. 

 Participants responded that environmental consideration for the proposed changes:  

o Minimized impacts to the environment by an average rating of 4.4 stars.  

o Enhanced opportunities for environmentally responsible enjoyment of the area by an 

average rating of 4.4 stars.  

 Participants input on if it would be satisfactory to not replace the stairs leading to the wooden 

bridge. The question indicated that not replacing the stairs would result in a cost savings to 

the project and minimize impacts to the environment. 

o 72% responded yes it was satisfactory to not replace the stairs while 26% said no it 

was unsatisfactory to not replace the stairs. 2% or one participant had an unclear 

response.   
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 Participants responded that the overall project design and proposed changes:  

o Improved bicycle and pedestrian safety and accessibility by an average rating of 4.4. 

o Improved connectivity by providing efficient linkage and wayfinding to surrounding 

rails, transit centers, and businesses by an average rating of 4.5 stars. 

o Protected the Bay and other natural resources and enhanced opportunities for their 

environmentally responsible enjoyment by an average rating of 4.4 stars. 

o Attracted and accommodated a greater volume of bicycle and pedestrian users by an 

average rating of 4.5 stars. 

o Minimized parking impacts and reduced parking demand in the surrounding area by 

providing better non-motorized travel options by an average of 4.5 stars. 

 

IV. Next Steps 
The project team will review the survey results and will refine the project design to incorporate 

community input. The team will continue to advance the preliminary engineering design and will work 

closely with the City of Larkspur and Caltrans to complete the environmental review. Following 

environmental approval, the team will begin the final design process.  Additional community input will 

be invited during final design once the team has addressed the many questions asked during the last 

two public workshops. 

 

 

 

 

 

 

 

 


