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I. Background 

As one of a series of projects sponsored by the Transportation Authority of Marin (TAM), this project 

will close a key gap in the North-South Greenway non-motorized transportation network. The project 

proposes  replacing the existing narrow sidewalk along the US 101 Northbound off-ramp with a wider 

multi-use pathway that will improve  pedestrian and bicycle access along a section of Old Redwood 

Highway. This project will greatly enhance safety and accessibility of the North/South Greenway within 

the City of Larkspur. The north end of the project is on the north side of Corte Madera Creek at the 

touchdown of the future Central Marin Ferry Connector Bridge (CMFC). The south end of the project 

is the Greenbrae Pedestrian Overcrossing (POC) on the east side of Highway 101.  

 

TAM is directing a team of transportation professionals, to provide environmental review and design 

services for the Greenway Project. The planning, environmental review, and design process is 

expected to take approximately two years to complete. The public will be invited to participate in two 

public workshops in spring and summer of 2015. Input received at these two workshops will help 

guide the early development of the project.   

The purpose of the project is to encourage pedestrian and bicycle travel by:  

 Improving pedestrian and bicycle facilities to meet current design standards and provide safe 

access for all users. 

 Improving pedestrian and bicycle connectivity between the Central Marin Ferry Connector, the 

Greenbrae Pedestrian Overcrossing, the Larkspur Ferry Terminal, and regional & local bus stops in 

the area. 

 Providing a transportation infrastructure that encourages non-motorized travel modes. 

II. Public Outreach Activities Report  

A. Meeting Purpose & Objectives 
The first workshop introduced the project scope, purpose and need, outlined the project schedule, 

and gave the public an opportunity to provide input on project goals and priorities. The community 

input gathered will be utilized to inform the design of the project. Design elements include:  width of 

the pathway, railing transparency, barriers, planting and landscaping, viewing spots, connectivity to 

existing pathways, and methods to accommodate a variety of user types.  

B. Outreach and Noticing 
The team conducted the following outreach and noticing activities to promote the public workshop, 

as well as the overall North-South Greenway Gap Closure Project: 

 Advertisement in the Marin Independent Journal on March 31st. 

 Email blast invitations to stakeholder list on March 18, April 1 and April 10, 2015.  
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 Outreach to partners/stakeholders who forwarded the above email blast notification to their email 

lists, including: 

 Mary Grace Houlihan, Larkspur Department of Public Works 

 Alisha Oloughin, Marin County Bicycle Coalition 

 Cindy Winters, Larkspur Resident 

 Patrick Seidler, Transportation Alternatives for Marin (TAM) 

 Sandy Armstrong, Marin Rowing Association 

 Posted public workshop details on the project page on the TAM website at www.tam.ca.gov 

 Displayed public workshop details on newly launched project website  at 

www.nsgreenwaygapclosure.com 

C. Public Workshop 

The TAM N-S Greenway Public Workshop was held from 6-8pm on April 6, 2015, at the Central Marin 

Police Authority.  A total of 25 people signed-in at the workshop, however, an estimated 30 people 

attended. During the first part of the meeting, Steven Grover gave a presentation on project scope, 

purpose, need, and project goals. The presentation was followed by a Q & A session.  The second 

half of the meeting was an open house with an interactive survey, which was paired with exhibit 

boards to provide visual examples for survey questions. Most people stayed to complete the survey, 

with 17 surveys submitted, and speak with each other and the project team.  

III. Summary of Comments 
Meeting attendees were invited to provide comments and ask questions at the conclusion of the 

presentation during the Q & A session. Attendees were also asked to complete a survey booklet 

which corresponded with the exhibit boards. Copies of the survey booklets and online survey results 

can be found in the appendix. Below is a summary of issues, priorities, and comments received to 

date: 

A. Q & A Summary 
The following comments and responses are a representative sample of the dialog during the open 

house Q & A session.  

 A comment was stated that it is great how the team is thinking about the project. This person likes 

the triangle shaped railing of the Bay Farm Island Bridge. 

 A gentleman asked if anyone on the project team is a cyclist who cycles in the project area. 

o Steven Grover confirmed that he and Emily Marsh, both project team members, are 

cyclists and that Dana Koefoed, another team member, is from Marin. 

 A gentleman asked why there’s been a deviation from the legislative intent of the project’s 

funding, which is to build a multi-use pathway. More people would use a multi-use pathway.  The 

existing literature on the project is not conclusive in stating that the project will definitely be a 
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multi-use pathway.  Why is the multi-use language in the project not consistent with the 

legislation? 

o Steven Grover’s response: 

 We want to complete this project in the best way that we can to meet the 

needs of the community who will be using it.  

 The final design of the pathway is dependent on the space allowance for the 

pathway width. The project is probably a multi-use pathway. We need to 

explore this issue in this forum but there are some tradeoffs for this type of 

path. 

 Another gentleman asked: My understanding was that the project would connect the Sandra 

Marker Trail to the Larkspur ferry terminal. Did the Railway Right-of-Way segment drop out?  

o RJ Suokka (County of Marin) responded that the Railway Right-of-Way segment is a 

separate but coordinated project. 

 Diane Furst, council member from Corte Madera, confirmed that the Railway Right-of-Way is 

a separate project with a still undefined cutover (to the northern segment). She also stated 

that the TAM board voted on this issue in September 2013 and preferred a new creek 

crossing, but because it was not financially feasible the proposed projects are now the 

northern and southern segments (as described at the meeting). The new creek crossing may 

eventually be a goal. 

 It was stated that having the project divided into two segments is actually easier to talk about. 

The boardwalk community’s parking lot is along the northern segment; this person would very 

much like to see a strong connection between the northern and southern segments. Without 

a strong connection, it will be difficult for the boardwalk residents to get across Redwood 

Highway. There needs to be a discussion on how the two segments will interact. 

 One person stated that she is very supportive of the Railway Right-of-Way (southern) 

segment. 

 Another person stated that a new, separate bridge across Corte Madera Creek would get a lot 

of environmental opposition, as will the Railway Right-of-Way. 

 One person inquired about how this project fits in with the Greenbrae Corridor Improvement 

Project.  

o Bill Whitney responded that the TAM board is no longer actively considering the 

Greenbrae Corridor Improvement Project; however, they are trying to keep in mind 

how the projects could co-exist. Preliminary engineering of the Greenbrae Corridor 

Improvement Plan included this bike/pedestrian path, which is good because Caltrans 

supports this project.  

 On person asked: what is the width of the multi-use path on the bridge? 

o The team is planning for a 12 ft wide minimum pathway. 
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 A woman stated that she assumes that the bridge slope will be ADA compliant, but would 

also like to know if there’s a way to slow down the fast cyclists on the down slope.  

o Steven Grover responded that traffic calming measures that would traditionally be 

used for cars, such as speed bumps, are hazards for cyclists; however, other elements, 

such as slight vertical undulations or providing plenty of safe space for people who 

want to stop would be the best practices method. It is the best when both 

bikes/pedestrians are able to coexist.  

 One gentleman stated that he would prefer a simple, safe, cost effective solution not an 

architectural statement; he would like the project delivered sooner rather than later; he would 

also prefer a mode separated multi-use pathway.  

 A woman was concerned for pedestrians that are walking with dogs. The only way that any 

one of these design options will work is if the cyclists and the pedestrians are conscious of one 

another. 

 One gentleman added that some people walk along existing pathways in large groups. There 

are a lot of families that walk side by side together and that will pose a concern for the 

amount of space that is available.  

B. Survey Booklet and Online Survey Summary 
Meeting participants were invited to complete an interactive survey booklet. Seventeen survey 

booklets were completed and submitted at the Public Workshop. Stakeholders who were unable 

to attend the Workshop were invited to complete an online survey, which was available on the 

project’s website. The online survey concluded on May 6, 2015 with a total of 519 completed 

surveys. Below is a summary of issues, priorities, and comments: 

 92% of survey participants believe that the project is a key investment in the local non-

motorized transportation network. Participants highlighted user experience as a top priority 

and the second priority was a close tie between aesthetics & viewer experience and cost 

efficiency. 

 95% of participants identified themselves as cyclists and 70% as walkers/runners. A majority of 

cyclists indicated they ride for both recreation & exercise and commuting. Most 

walker/runners indicated they walk or run with other people, dog(s) and children. 

 45% of participants indicated they would prefer that the pathway adjacent to the roadway 

should have as much separation and barrier from the roadway as possible. 

 60% of participants identified that lighting would be nice but not a critical design element, 

while 24% indicated they would not use the pathway at night without lighting.  

 The Future Central Marin Ferry Connector was most commonly identified as a likely project 

entry point, however all other entry points were identified as likely to be very well used.  

 Participants indicated that the existing wayfinding in the project area needs improvement. 
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 73% of cyclists indicated they prefer a shared use pathway instead of a bike lane next to 

parked cars. 

 Most participants indicated that the visual openness of the railing on the creek side of the 

pathway is important.  

 48% of participants indicated that the new pathway should be recognizable as a distinct 

pedestrian and bicycle facility, while 9% said that the appearance of the pathway should be 

consistent with the existing roadway off-ramp. 

IV. Next Steps 
The project team will review survey results to refine the project design criteria and develop design 

guidelines. A second public workshop will be held in summer 2015. The project team will share their 

findings, present preferred design alternatives, and solicit community input on these alternatives.  

 

 

 

 

 

 

 

 

 

 


